Gruppo Intesa

Reclassified consolidated statement of income

	
	
	
	(in millions of euro)

	Captions
	2003
	2002
	 Changes

	
	
	pro-forma (1)
	Amount
	%

	Net interest income
	4,975
	5,316
	-341
	-6.4

	Dividends and other revenues
	101
	130
	-29
	-22.3

	Income from investments carried at equity
	84
	60
	24
	40.0

	Interest margin
	5,160
	5,506
	-346
	-6.3

	Net commissions
	3,331
	3,233
	98
	3.0

	Profits (losses) on financial transactions
	830
	166
	664
	 

	Other operating income, net
	387
	419
	-32
	-7.6

	Net interest and other banking income
	9,708
	9,324
	384
	4.1

	Administrative costs
	-5,434
	-5,703
	-269
	-4.7

	 Including Payroll
	-3,324
	-3,483
	-159
	-4.6

	 Including General and administrative
	-2,110
	-2,220
	-110
	-5.0

	
	 
	 
	 
	 

	 Adjustments to fixed assets and intangibles
	-701
	-700
	1
	0.1

	Operating costs
	-6,135
	-6,403
	-268
	-4.2

	Operating margin
	3,573
	2,921
	652
	22.3

	Adjustments to goodwill arising on consolidation and
	 
	 
	 
	 

	 on application of the equity method
	-130
	-140
	-10
	-7.1

	Provisions for risks and charges
	-207
	-308
	-101
	-32.8

	Net adjustments to loans and provisions for possible
	 
	 
	 
	 

	 loan losses
	-1,222
	-2,180
	-958
	-43.9

	
	 
	 
	 
	 

	Net adjustments to financial fixed assets
	-204
	-282
	-78
	-27.7

	Income (loss) from operating activities
	1,810
	11
	1,799
	 

	Extraordinary income (loss)
	202
	228
	-26
	-11.4

	Income taxes for the period
	-741
	35
	-776
	 

	
	 
	 
	 
	 

	Change in the reserve for general banking risks
	26
	-20
	46
	 

	Minority interests
	-83
	-54
	29
	53.7

	Net income
	1,214
	200
	1,014
	 


	
	
	
	
	


(1) Figures restated on a consistent basis.





Gruppo Intesa

Quarterly development of the reclassified statement of income

	
	
	
	
	
	
	
	(in millions of euro)

	Captions
	2003 (1)
	2002 (1)

	
	Fourth quarter
	Third 
quarter
	Second   quarter
	First   
quarter
	Fourth quarter
	Third 
quarter
	Second   quarter
	First   
quarter

	Net interest income
	1,217
	1,246
	1,242
	1,270
	1,326
	1,338
	1,305
	1,347

	Income from investments carried at equity and 
	 
	
	
	 
	
	
	
	 

	  Dividends
	7
	22
	112
	44
	30
	16
	115
	29

	Interest margin
	1,224
	1,268
	1,354
	1,314
	1,356
	1,354
	1,420
	1,376

	Net commissions
	881
	837
	830
	783
	798
	792
	829
	814

	Profits (losses) on financial transactions
	140
	187
	312
	191
	-18
	-25
	122
	87

	Other operating income, net
	129
	115
	68
	75
	168
	73
	81
	97

	Net interest and other banking income
	2,374
	2,407
	2,564
	2,363
	2,304
	2,194
	2,452
	2,374

	Administrative costs
	-1,395
	-1,330
	-1,365
	-1,344
	-1,454
	-1,347
	-1,433
	-1,469

	Including Payroll
	-826
	-821
	-829
	-848
	-851
	-812
	-908
	-912

	Including General and administrative
	-569
	-509
	-536
	-496
	-603
	-535
	-525
	-557

	
	 
	
	
	 
	
	
	
	 

	 Adjustments to fixed assets and intangibles
	-204
	-172
	-170
	-155
	-213
	-174
	-160
	-153

	Operating costs
	-1,599
	-1,502
	-1,535
	-1,499
	-1,667
	-1,521
	-1,593
	-1,622

	Operating margin
	775
	905
	1,029
	864
	637
	673
	859
	752

	Adjustments to goodwill arising on consolidation
	 
	
	
	 
	
	
	
	 

	 and on application of the equity method
	-36
	-30
	-32
	-32
	-33
	-60
	-24
	-23

	Provisions for risks and charges
	-51
	-20
	-100
	-36
	-27
	-13
	-213
	-55

	Net adjustments to loans and provisions for
	 
	
	
	 
	
	
	
	 

	 possible loan losses
	-478
	-241
	-244
	-259
	-940
	-252
	-820
	-168

	
	 
	
	
	 
	
	
	
	 

	Net adjustments to financial fixed assets
	-177
	12
	-7
	-32
	-200
	-17
	-55
	-10

	Income (loss) from operating activities
	33
	626
	646
	505
	-563
	331
	-253
	496

	Extraordinary income (loss)
	103
	-12
	64
	47
	560
	-398
	-184
	250

	Income taxes for the period
	39
	-263
	-294
	-223
	163
	5
	166
	-299

	Change in the reserve for general banking risks
	 
	
	
	 
	
	
	
	 

	and use of allowance for risks and other changes
	16
	2
	6 
	2
	-24
	2 
	- 
	             2 

	Minority interests
	-15
	-25
	-25
	-18
	8
	2
	-40
	-24

	Net income
	176
	328
	397
	313
	144
	-58
	-311
	425

	
	
	
	
	
	
	
	
	

	(1) Figures for 2002 and the first three quarters of 2003 have been reclassified for consistency purposes.


Gruppo Intesa

Consolidated balance sheet

	
	
	
	(in millions of  euro)

	Assets
	31/12/2003
	31/12/2002
	 Changes

	
	
	pro-forma (1)
	amount
	%

	1. Cash and deposits with central banks
	 
	 
	 
	 

	    and post offices
	1,591
	1,602
	-11
	-0.7

	2. Loans
	 
	 
	 
	 

	    - loans to customers
	154,992
	164,378
	-9,386
	-5.7

	    - due from banks
	28,537
	30,702
	-2,165
	-7.1

	3. Trading portfolio
	24,139
	27,023
	-2,884
	-10.7

	    Including treasury shares
	1,017
	981
	36
	3.7

	4. Fixed assets
	 
	 
	 
	 

	    a) investment portfolio
	5,521
	5,884
	-363
	-6.2

	    b) equity investments
	4,784
	4,618
	166
	3.6

	    c) fixed assets and intangibles
	4,285
	4,776
	-491
	-10.3

	5. Goodwill arising on consolidation
	546
	612
	-66
	-10.8

	6. Goodwill arising on application of the equity method
	286
	161
	125
	77.6

	7. Other assets
	35,534
	33,918
	1,616
	4.8

	Total assets
	260,215
	273,674
	-13,459
	-4.9

	
	
	
	
	

	
	
	
	
	

	Liabilities and shareholders’ equity
	31/12/2003
	31/12/2002
	 Changes

	
	
	pro-forma
	amount
	%

	1. Debts
	 
	 
	 
	 

	    - due to customers
	105,119
	109,918
	-4,799
	-4.4

	    - securities issued
	56,659
	55,223
	1,436
	2.6

	    - due to banks
	31,720
	43,646
	-11,926
	-27.3

	2. Allowances with specific purpose
	5,033
	5,168
	-135
	-2.6

	3. Other liabilities
	35,254
	33,505
	1,749
	5.2

	4. Allowances for possible loan losses
	28
	50
	-22
	-44.0

	5. Subordinated and perpetual liabilities
	10,603
	11,503
	-900
	-7.8

	6. Minority interests
	706
	710
	-4
	-0.6

	7. Shareholders’ equity
	 
	 
	 
	 

	    - share capital, reserves and reserve for
	 
	 
	 
	 

	       General banking risks
	13,849
	13,721
	128
	0.9

	    - negative goodwill arising on consolidation
	29
	29
	0
	0.0

	    - negative goodwill arising on application
       of the equity method 
	1
	1
	- 
	- 

	    - net income for the period
	1,214
	200
	1,014
	 

	Total liabilities and shareholders’ equity
	260,215
	273,674
	-13,459
	-4.9

	
	
	
	
	

	Guarantees, commitments  and credit derivatives
	105,335
	116,909
	-11,574
	-9.9

	Indirect customer deposits
	286,576
	293,071
	-6,495
	-2.2


(1) Figures restated on a consistent basis.





Banca Intesa S.p.a.

Parent Company’s reclassified statement of income

	
	
	
	(in millions of euro)

	Captions
	2003
	2002
	 Changes

	
	
	pro-forma (1)
	amount
	%

	Net interest income
	3,116
	3,437
	-321
	-9.3

	Dividends and other revenues
	611
	564
	47
	8.3

	Interest margin
	3,727
	4,001
	-274
	-6.8

	Net commissions
	1,973
	1,887
	86
	4.6

	Profits (losses) on financial transactions
	410
	-38
	448
	 

	Other operating income, net
	280
	306
	-26
	-8.5

	Net interest and other banking income
	6,390
	6,156
	234
	3.8

	Administrative costs
	-3,782
	-3,871
	-89
	-2.3

	Including Payroll
	-2,123
	-2,215
	-92
	-4.2

	Including General administrative
	-1,659
	-1,656
	3
	0.2

	Adjustments to
	 
	 
	 
	 

	 fixed assets and intangibles
	-138
	-164
	-26
	-15.9

	Operating costs
	-3,920
	-4,035
	-115
	-2.9

	Operating margin
	2,470
	2,121
	349
	16.5

	Provisions for risks and charges
	-64
	-124
	-60
	-48.4

	Net adjustments to loans
	 
	 
	 
	 

	 and provisions for possible loan losses
	-763
	-1,384
	-621
	-44.9

	Net adjustments
	 
	 
	 
	 

	 to financial fixed assets
	-258
	-1,210
	-952
	-78.7

	Income (loss) from operating activities
	1,385
	-597
	1,982
	 

	Extraordinary income (loss)
	450
	236
	214
	90.7

	Income taxes for the period
	-476
	373
	-849
	 

	Change in the reserve for general banking risks
	- 
	- 
	0
	- 

	Net income
	1,359
	12
	1,347
	 

	
	
	
	
	

	(1) Figures restated on a consistent basis.
	
	
	
	


Banca Intesa S.p.a.

Parent Company’s Balance sheet

	
	
	
	(in millions of euro)

	Assets
	31/12/2003
	31/12/2002
	 Changes

	
	
	pro-forma
	amount
	%

	1. Cash and deposits with central banks
	 
	 
	 
	 

	    ed uffici postali
	641
	864
	-223
	-25.8

	2. Loans
	 
	 
	 
	 

	    - loans to customers
	112,016
	122,513
	-10,497
	-8.6

	    - due from banks
	33,522
	33,891
	-369
	-1.1

	3. Trading portfolio
	18,705
	19,643
	-938
	-4.8

	        Including treasury shares
	1,015
	980
	35
	3.6

	4. Fixed assets
	 
	 
	 
	 

	    a) investment portfolio
	817
	1,288
	-471
	-36.6

	    b) equity investments
	13,619
	12,102
	1,517
	12.5

	    c) fixed assets and intangibles
	1,176
	2,508
	-1,332
	-53.1

	5. Other assets
	19,592
	21,023
	-1,431
	-6.8

	Total assets
	200,088
	213,832
	-13,744
	-6.4

	
	
	
	
	

	
	
	
	
	

	Liabilities and shareholders’ equity
	31/12/2003
	31/12/2002
	 Changes

	
	
	pro-forma
	amount
	%

	1. Debts
	 
	 
	 
	 

	    - due to customers
	76,964
	79,650
	-2,686
	-3.4

	    - securities issued
	49,087
	47,087
	2,000
	4.2

	    - due to banks
	25,755
	38,161
	-12,406
	-32.5

	2. Allowances with specific purpose
	3,089
	3,169
	-80
	-2.5

	3. Other liabilities
	20,080
	20,637
	-557
	-2.7

	4. Allowances for possible loan losses
	                     - 
	                     - 
	                - 
	 

	5. Subordinated and perpetual liabilities
	10,368
	11,308
	-940
	-8.3

	6. Shareholders’ equity
	 
	 
	 
	 

	    - share capital, reserves and reserve
       for general banking risks
	13,386
	13,808
	-422
	-3.1

	    - net income for the period
	1,359
	12
	1,347
	 

	Total liabilities and shareholders’ equity
	200,088
	213,832
	-13,744
	-6.4

	
	
	
	
	

	
	
	
	
	

	Guarantees, commitments  and credit derivatives
	79,153
	88,262
	-9,109
	-10.3

	Indirect customer deposits
	213,889
	216,535
	-2,646
	-1.2


