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Global Economy Snapshot 
 Global GDP: World output has been witnessing a persistent recovery 

from the 2008-09 recession. Gross World Product (GWP) in 2011 

registered a growth rate of 3.8% ,but it’s lower than 5.2% achieved in 
2010. Growth was unequally distributed: In emerging and developing 
economies averaged 6.2% growth, while In advanced economies averaged 

1.6% growth. Global growth prospects dimmed and risks sharply 

escalated during the fourth quarter of 2011, as the euro area crisis 
entered a perilous new phase.  
 

 Unemployment: Global unemployment continued to move upwards, 

reaching 9.1% compared to  8.8% in 2010, especially in the developing 

world, remained much higher.  
 

 Inflation: Global consumer price inflation is expected to ease as demand 
softens and commodity prices stabilize or recede. In advanced economies, 
ample economic slack and well-anchored inflation expectations will keep 
inflation pressures subdued, as the effects of last year’s higher commodity 
prices wane. Inflation is projected to fall to about 1.6percent in the course of 
2012, down from a peak of about 2.7 percent in 2011. In emerging and 
developing economies, pressures are also expected to drop, as both growth 
and food price inflation slow. Overall, consumer prices in these economies are 
projected to decelerate, with inflation around 6.2 percent during 2012, down 
from over  7.2 percent in 2011.  

 

 World Trade: Global trade volumes registered a growth rate of 6.9 % in 2011  
compared to 12.7% recorded in 2010. World trade volume is expected to 
continue growing but at a modest rate of 3.8 % and 5.4 % in 2012 and 2013 
respectively. 
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 Commodity Markets: Commodity prices generally declined in 2011, in 
response to weaker global demand. Oil prices, however, have held up in recent 
months, largely because of supply developments whereas Oil prices increased 
by 31.9% during 2011 which is higher than 27.9%  registered in 2010. 
Moreover, geopolitical risks to oil prices have risen again. These risks are 
expected to remain elevated for some time, and oil prices will ease only 
marginally in 2012 due to less favorable prospects for global activity. also Non 
fuel commodities prices increased by 17.7 % during 2011 down from 26.3% 
recorded in 2010 

 

 Global budget deficit: Deficit was receded to roughly $3 trillion , 4.2% of 

World GDP, as governments tried to control the spending and slow the 
rise of public debt. 
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Global GDP Growth 
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Source : IMF 
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Economic Growth: The real GDP growth rate grew by only 1.8%  in FY 2010/2011 

against 5.1% in FY 2009/2010, this sharp decrease is due to the negative consequences 

of 25th January revolution and the political turmoil that Egypt is witnessing nowadays. 

Quarterly GDP analysis indicates a negative growth rate of 4.2% in the first Q of 2011 for 

the first time since 2004, as a result of the deterioration in the production wheel and vital 

sectors that are negatively affected  like tourism and manufacturing sector and the fall in 

total implemented investments, but there are positive signs for recovering and achieving 

positive growth as the second and third quarters of 2011 succeeded in achieving a positive 

growth rate by 0.4% and 0.2% respectively. 

 The expectation for GDP growth rate in FY 2011/2012 is 1% and as for  the calendar year 

2012 is expected to be 3.5%. 

 

 

  

 

 

 

 

 

 

 

 

 

 

Inflation : In 2011 the average annually Urban inflation rate  declined reaching 10.13% 

compared to 11.06% in 2010.  

Average  annual  core inflation rate (it excludes the impact of temporary price 

shocks on inflation like some food items’ prices and regulated prices) 

recorded  8.3% in 2011 compared to 7.6% in 2010.  
 

It is expected that the inflation figures will increase during the next year  due to the 

uncertainties that Egypt is witnessing nowadays  and the sharp deterioration in the 

international reserves along with the increasing budget deficit that have negative effects on 

the value of the Egyptian Pound against major currencies like the US Dollar and the Euro. 
 

The Monetary Policy Committee (MPC) in its last meeting held on 24th of November  2011  

in a step to ease the inflationary pressures, decided to raise the overnight deposit rate and 

overnight lending rate to 9.25% and 10.25%,  respectively. The discount rate was also 

raised to  9.75%. 
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Source : Central Bank Of Egypt    
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Public Finance: The overall fiscal deficit to GDP ratio reached 9.5% in 

FY2010/2011 against 8.1% in FY 2009/2010  and 2.6% in the first quarter 

of 2011/2012 against 2.7% in the corresponding quarter in the previous 

year.  

 

 Public expenditure recorded a significant increase during the fiscal year 

2010/11, reaching LE 392.1 billion compared to 366 billion in the fiscal year 

2009/10 , growing by 7.1%. Reaching LE 84.4 billion in Q1 2011/2012.  

 

However, the ratio of public expenditure to GDP declined from 30.3% in 

2009/10 to 28.5% in 2010/11 and in Q1 2011/2012 the Expenditures/GDP 

ratio recorded 5.4%. 

 Total public revenues declined from  LE 268.1 billion in 2009/10 to LE 

259.6 billion during 2010/11 with a decrease rate of 3.2 %. Reaching LE 

43.8 billion in Q1 2011/2012 with Revenues/GDP ratio is 2.8%.  

 

 

Banking Sector Performance: Total assets in the Egyptian banks 

increased from LE 1220.7 billion in 2009/2010 to LE 1269.7 billion in 

2010/2011 realizing a growth rate equal to 4% and increased to LE 1309.2 

billion at the end of October 2011 with a growth rate 3.1% versus June 

2011. 

 

 Credit provided by banks in Egypt increased by 1.8 % in 2010/2011 

compared to 2009/2010 reaching EGP 474.1 billion and increased to LE 

481.7 billion in October 2011 to grow by 1.6% compared to June 2011.  

 

 It’s worthy noticing that the loans /deposits ratio declined to 49.5%  in 

2010/2011 from 51.8 % in 2009/2010 and this is due to the conservative 

polices applied by banks after 25th January revolution. 

 

 Deposits with banks (including government deposits) increased in 

2010/2011 by L.E 65.2 billion or 7.2% amounted  for LE 965.3 billion in 

June 2011 and reached LE 981.2 billion in October 2011. 
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Deposits in local currency grew by only 5.7% through 2010/11 against 

13.9% in 2009/10 while deposits in foreign currencies grew sharply by 

12.5% during the reporting year against a decline of 2.2% in 2009/10 and 

this is due to the dollarization operations that were carried out after 25th 

January revolution ,also due to the depreciation of EGP against USD and 

the increase in the receipts of the Egyptians working abroad. 

 

It’s worth mentioning that deposits in foreign currencies started to record 

negative growth rates after March 2011 reflecting a persistence slow 

downtrend in dollarization rates. In the light of the increased interest rates 

on EGP pounds, the US debt ceiling and the euro zone debt problems, 

dollarization rates is expected to decrease. 

 

  

 

 

 

 

 

 

 

 

 

 

 

Banking Sector Outlook  

 

Expectations indicate that due to the  instability which Egypt is witnessing 

nowadays,  the quality of the banks’ assets will be negatively affected , 

banks will suffer from a low growth of assets, deposits and loans  and 

hence the profitability will be negatively affected in the short term.  

However, the expectations refers that there will be  opportunities  for  

banks to grow  and there will be promising market for the retail banking 

especially the SMEs and mortgage,  particularly  that the  upcoming 

economic environment will be  free of corruption in the long term.  9 

Local Economy Snapshot continued   

Source : Central Bank Of Egypt    
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Net Interest Income 

(EGP mil) 

Total Assets  

(EGP mil) 

Net Profit before income tax 

(EGP mil) 

Net Loans 

(EGP mil) 

Customers’ deposits 

(EGP mil) 

Net interest income grew by 230 EGP  
million or 18% in 2011 vs. 2010. 

Net Profit before income tax decreased by 
-317 EGP million or -41% in 2011 vs. 2010. 

Net Profit for the year 

(EGP mil) 

Net Profit for the year decreased by -324 
EGP million or -49% in 2011 vs. 2010. 

Total Assets increased by 593 EGP million 
or 2% in 2011 vs. 2010. 

Net Loans increased by 1,296 EGP million 
or 7% in 2011 vs. 2010. 

Customers’ deposits increased by EGP  
3,167 million or 12% in 2011 vs. 2010. 
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Net loans / Customers’ deposits 

(%) 

Earnings per share 

(EGP) 

Capital adequacy ratio 

(%) 

Earnings per share decreased by EGP -0.73 
or -49% in 2011 vs. 2010. 

Capital adequacy increased by 2.1% to 
16.4 % in 2011 vs. 2010. 

Cost / Income ratio  

(%) 

Cost: income ratio increased by 5.5% in 
2011 vs. 2010. 

Return on Equity 

(%) 

Return on assets 

(%) 

Net Loans: Customers’ deposits ratio 
declined by 2.7% in 2011 vs. 2010. 

Return on Equity declined by -12.7% in 
2011 vs. 2010. 

Return on assets decreased by -0.9% in 
2011 vs. 2010. 
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  Treasury bills increased by 4, 317 EGP million (90%) illustrates the utilization of over 
liquid position in Treasury bills with higher interest rates rather than investing in  CBE 
deposits which decreased by -3,750 EGP million (-53%). 

 Preserving a high quality loan portfolio, Net Loans and advances to customers 
increased by 1,296 EGP million (+7.2%) as compared to 2010. This is mainly due to 
increase in retail loans by 843 EGP million as well as increase in corporate loans by 453 
EGP million. 

Held -to- Maturity investments decreased by -1,647 EGP million (-88%) due to the 
maturity of the deficit bonds end of Jan. 2011.   

12 

(in EGP million) Balance as of Balance as of Change

ASSETS 31-12-11 31-12-10 Abs. %

Cash and balances with the Central Bank of Egypt 3,024 2,577 447 17.4%

Due from banks 3,317 7,067 (3,750) -53.1%

Treasury bills and other bills eligible for rediscounting with the CBE 9,112 4,794 4,317 90.0%

Financial assets - held for trading - 99 (99) n.r.

Loans and advances to banks 500 500 - 0.0%

Loans and advances to customers 19,382 18,086 1,296 7.2%

Financial investments

Available -for- sale investments 1,538 1,561 (23) -1.5%

Held -to- maturity investments 226 1,873 (1,647) -87.9%

Investments in associates 69 76 (6) -8.5%

Intangible Assets 46 43 4 8.6%

Debit balances and other assets (net) 432 372 60 16.1%

Fixed assets (net of accumulated depreciation) 165 171 (6) -3.3%

Total Assets 37,811 37,218 593 1.6%
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 Customer deposits base provides the primary source of funding increased by 3,167 
EGP million (11.5%) vs. Dec. 2011, mainly due to the contribution of Retail deposits 
growing by 1,831 (+8.1%), (Alex Star CDs increased by 2,374 Mln EGP 79.0% and Issuing 
new CD Alex Green by 327 Mln EGP). Business deposits increased by 1,336 Mln EGP 
(26.2%). 

 Retirement benefits obligations amounted to 384 EGP million for the medical 
expense benefit. The amount of the liability is determined every year by an external 
actuarial consultant. 

 Total Shareholders’ Equity increased by 31 EGP million ( resulted from declining in 
reserves specially in AFSR by -163 EGP million & increasing Retained earnings by 194 
EGP million). 
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(in EGP millions) Balance as of Balance as of Change

Liabilities 31-12-11 31-12-10 Abs. %

Due to banks 860 3,400 (2,540) -74.7%

Customers' deposits 30,781 27,614 3,167 11.5%

Other Loans 958 955 3 0.3%

Credit balances and other liabilities 610 741 (130) -17.6%

Other provisions 423 438 (16) -3.6%

Current income tax liabilities 30 75 (45) -59.5%

Deferred tax liabilities 55 18 37 212.5%

Retirement benefits obligations 384 300 85 28.3%

Total Liabilities 34,102 33,540 562 1.7%

Shareholders' Equity

Issued & paid-in capital 800 800 - 0.0%

Reserves 977 1,141 (163) -14.3%

Retained Earnings 1,932 1,738 194 11.2%

Total Shareholders' equity 3,709 3,679 31 0.8%

Total shareholders' equity & liabilities 37,811 37,218 593 1.6%
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 Net interest income (+ 230 mln. EGP + 18.2%) 

 Interest income on loans and similar income increased by 506 EGP mln. 
(+20.1%), mainly due to increase in average customer loans volumes and the 
utilization of excess liquidity in Treasury Bills with higher interest rates.  

 Interest expense on deposits and similar expenses shows an increase of EGP 
275 mln.  (21.9%) mainly due to increase in retail deposits volumes specially in 
CDs (Alex Star & Alex Green) . 
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(in EGP million)

For the year

ended

For the year

ended
Change

31-12-11 31-12-10 Abs. %

Interest income on loans and similar income    3 022    2 517     506 20.1%

Interest expense on deposits and similar expenses (  1 529) (  1 254)     275 21.9%

Net interest income    1 493    1 263     230 18.2%

Fee and commission income     323     338 (   15) -4.4%

Fee and commission expenses (   7) (   7) (   ) -4.7%

Net fees and commission income     316     330 (   14) -4.4%

Net income    1 809    1 593     216 13.6%

Dividend income     24     29 (   4) -15.4%

Net trading income     112     91     21 23.6%

Gains (lossses) from financial investments (   18)     24 (   42) -174.2%

Impairment losses on customers' loans (   374) (   134)     240 179.9%

Administrative Expenses (  1 009) (   824)     185 22.5%

Out of which

Personnel cost (   726) (   523)     203 38.7%

Other administartive expenses (   283) (   300) (   17) -5.7%

Other operating income (expenses) (   79)     3 (   83) n.r.

Net profit before income tax     466     783 (   317) -40.5%

Income tax expenses (   133) (   127)     7 5.3%

Net profit for the year     333     657 (   324) -49.3%
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 Net fees and commission income (-14 mln. EGP -4.4%) 

 Fees and Commission income decreased by -15 EGP mln. (-4.4%), mainly due to 
decrease in commission and fees on guarantees, securities and retail loans 
(cancellation of the HDB commissions on retail loans). 

The fees and commission expenses remains at same level of 7 EGP mln. 

 

Dividends income (-4 mln. EGP -15.4% ) 

 Mainly due to lower dividends received from AFS financial assets. 

 

 Net trading income (+21 mln. EGP +23.6% ) 

 Mainly due to increase in profits from foreign currencies exchange by 27 EGP 
mln. (34%).  

 Gain (Losses) from financial investments (-42 mln. EGP -174.2% ) 

 Mainly due to the impairment of the 1st Mutual Fund (AFS) amounted to -28.1 
EGP mln. which has been impacted in Dec. 2011. 

 

 Administrative expenses (+185 mln. EGP +22.5%) 

 Personnel cost increased by 203 EGP mln. (+38.7%) mainly affected by increase 
of salaries and wages by 158 EGP mln. (+36.4%), increase of social insurance by 4 
EGP mln. (+16.0%), and increase of defined benefits plans by 39 EGP mln. 
(+60.1%). The monthly average amount of the 20 biggest employees’ salaries for 
the current year is equal to 1.637.0 Thousand EGP” 

Number of personnel decreased by -33 employees.  

15 
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  Other administrative expenses decreased by -17 EGP mln. (-5.8%). 

 Insurance expense increased by 7 EGP mln. (+34%), due to effect of 
increase in consumer loans volumes. 

 Advertising expense decreased by -30 EGP mln. (-48%), mainly due to 
reducing the advertising campaigns of the bank during 2011. 

 Indirect personnel expenses decreased by -3 EGP mln. (-18%). 

 Logistics expense decreased by -4 EGP mln. (-14%), this results from  
reducing cost of maintenance, repair and remodeling by -4 EGP mln. 

 Information systems increased by 6 EGP mln. (+17%), mainly in the 
software maintenance and upgrades by 3 EGP mln.  

 

  Impairment losses on customers’ loans (+240 mln. EGP +179.9% ) 

 Impairment losses on customers’ loans reflects the growing of the portfolio 
and downgrading of some positions post the Egyptian Revolution. 

 Impairment losses on HTM investments reflects the impairment of the 1st 
Mutual Fund amounted to 3.7 EGP mln.  

 

  Income Tax expenses (+7 mln. EGP +5.3%) 

 Due to imposing the second bracket on the annual profits which increase 
the tax rate to 25%. 
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Total Assets remains stable at 3.1% of 
market share as of September 2011,  
compared to December 2010.  

The significant growth of the loans 
portfolio took Alex Bank to 4.4% of 
market share in September 2011, with 
an increase in retail loans market share 
up to 8.1% against 7.7% in December 
2010. On the other hand, corporate 
loans market share declined to 3.3% 
against 3.5% in December 2010. 

The upward trend in total customer 
deposits market share from 2.9% to 
3.1% is mainly due to the increase in 
corporate deposits market share to 
1.8% in September 2011 against 1.6% in 
December 2010, along with retail 
deposits market share remains stable  
at 3.7% compared to December 2010. 
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Bank’s Approach 

ALEXBANK is working onwards for the upgrading & the enlargement of its CSR Activities, 
as well as taking a rather internal approach towards the staff. We commit nevertheless to 
our long term goals & strategies towards developing the Egyptian Society in the fields of 
Health, Education, Socioeconomic development & the Environmental domain. 2011; the 
Egyptian society suffered from a phase of major discontinuity due to the Egyptian 
Revolution, however we aim to increase the engagement of the employees, to give more 
focus on our human capital & to deflect from our commitments in the coming years. 

Key Achievements    “2011 – The year of the revolution” 

 
Unfortunately, due to the circumstances & developments in Egypt, Alexbank’s CSR 
activities have been decreased to a minimum in comparison to recent years, due to the 
adjustments in objectives & the priorities of the current situation. We maintained our 
commitments in the following fields (domains); 
Health Domain. 
Socioeconomic Development Domain. 
 
And initialized the following internal domain; 
Internal Human Resources & CSR projects. 

New Programs  

One Family Program 
This year ALEXBANK is proud to launch the internal campaign “One Family”. The One 
family program is a merge between volunteerism & solidarity amongst the employees of 
Alexbank. The program briefly is based on a system of collective participation aimed to 
support the families of the deceased employees. Each employee is donate a fairly small 
amount of their salaries per case, including a standard donation provided by the bank per 
case. The amount generated is facilitated in fulfilling any debts on the deceased 
colleague & the remainder is provided to the family of the employees. Thus creating a 
great sense of solidarity & kinship among the employees, who are dependant on each 
other to take care of their loved ones. 

18 
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Note 31/12/2011 31/12/2010

Assets No. LE 000  LE 000

Cash and due from Central Bank of Egypt (15)  3 024 252  2 577 002

Due from banks (16)  3 317 203  7 067 328

(17)  9 111 607  4 794 364

Financial assets held-for-trading  (18) -   98 686

Loans and advances to banks (19)   500 000   500 000

Loans and advances to customers (20)  19 381 559  18 085 965

Financial investments :

Available -for- sale (21)  1 538 466  1 561 236

Held- to- maturity (21)   225 857  1 872 836

Investments in associates (22)   69 214   75 662

Intangible assets (23)   46 243   42 562

Other assets (24)   431 592   371 889

Investment property (25)    51    51

Fixed assets (26)   165 174   170 795

Total assets  37 811 218  37 218 376

Liabilities and shareholders' equity

Liabilities

Due to banks (27)   859 684  3 399 638

Customers' deposits (28)  30 781 126  27 613 744

Other loans (29)   958 479   955 245

Other liabilities (30)   610 499   740 719

Other provisions (31)   422 703   438 372

Current income tax liabilities   30 375   74 993

Deferred tax liabilities (32)   54 863   17 558

Retirement benefits obligations (33)   384 382   299 596

Total Liabilities  34 102 111  33 539 865

Shareholders' equity

Issued and paid-in capital (34)   800 000   800 000

Reserves (35)   977 379  1 140 660

Retained earnings (35)  1 931 728  1 737 851

Total Shareholders' equity  3 709 107  3 678 511

Total liabilities and Shareholders' equity   37 811 218  37 218 376

Bank of Alexandria (Egyptian Joint Stock Company)

Balance Sheet

As at 31 December  2011

Treasury bills and other governmental notes 

The accompanying notes from page (24) to page (105) are an integral part of these financial statements and are to be read 
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Bank of Alexandria (Egyptian Joint Stock Company)

Income statement

for the year ended  31 December  2011

Note 12/31/2011 12/31/2010

No. LE 000 LE 000

Interest income (6)   3 022 318   2 516 721

Interest expense (6) ( 1 528 944) ( 1 253 813)

Net interest income   1 493 374   1 262 908

Fee and commission income (7)    322 905    337 677

Fee and commission expenses (7) (   7 052) (   7 400)

Net fee and commission income    315 853    330 277

Net income   1 809 227   1 593 185

Dividend income (8)    24 123    28 531

Net trading income (9)    112 491    91 045

Gains from financial investments (21) (   17 907)    24 149

Impairment loss on loans and advances (12,20) (   373 791) (   133 563)

Administrative expenses (10) (  1 008 797) (   823 530)

Other operating (expenses) income (11) (   79 345)    3 211

Net profit before income tax    466 001    783 028

Income tax expenses (13) (   133 222) (   126 525)

Net profit for the year    332 779    656 503

Earnings per share (LE/share) - Basic (14) 0.75 1.48

The accompanying notes from page (24) to page (105) are an integral part of these financial statements and are to be read therewith.
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Note Paid - in Reserves Retained 

No.  capital earnings

LE 000 LE 000 LE 000 LE 000

Balance as at 31 December 2009 (as previously issued)    800 000    878 278   1 194 273   2 872 551

Changes in accounting policies (net of tax) -    43 921    7 626    51 547

Balance as at 31 December 2009 (adjusted)    800 000    922 199   1 201 899   2 924 098

Transferred to legal reserve (35) -    26 088 (  26 088) -

Transferred to other reserves (35) -    2 696 (  2 696) -

Profit appropriation of year 2009 - - (  91 767) (  91 767)

Bank’s share in the fair value reserve of  Investments in associates after the acquisition date -    2 606 -    2 606

Net change in fair value of the available-for-sale investments -    187 071 -    187 071

Net profit for the year ended 31 December  2010 - -    656 503    656 503

Balance as at 31 December  2010    800 000   1 140 660   1 737 851   3 678 511

Balance as at 31 December 2010 (as previously issued)    800 000   1 140 660   1 737 851   3 678 511

Transferred to legal reserve (35) -    32 743 (  32 743) -

Transferred to other reserves (35) -    1 937 (  1 937) -

Profit appropriation of year 2010 - - (  104 383) (  104 383)

Bank’s share in the fair value reserve of  Investments in associates after the acquisition date - (  6 956) - (  6 956)

Net change in fair value of the available-for-sale investments (35) - (  190 844) - (  190 844)

Net change in general banking risks reserve - (   161)     161 -

Net profit for the year ended 31 December 2011 - -    332 779    332 779

Balance as at 31 December 2011    800 000    977 379   1 931 728   3 709 107

The accompanying notes from page (24) to page (105) are an integral part of these financial statements and are to be read therewith.

Bank of Alexandria (Egyptian Joint Stock Company)

Statement of changes in shareholders' equity 

for the year ended  31 December  2011

Total
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Bank of Alexandria (Egyptian Joint Stock Company)

Statement of cash flows

for the year ended 31 December  2011

For the year For the year

ended  ended  

31/12/2011 31/12/2010

LE 000 LE 000

Cash flows from operating activities

Net profit for the period before taxes    466 001    783 028

Adjustments to reconcile net profit to 

cash flows provided from operating activities

Depreciation and amortization    59 152    54 597

   1 556 -

Impairment of assets    373 791    133 563

Reversal of other provisions (  14 884) (  61 584)

Revaluation differences of financial assets held -for- trading (  1 285) (  3 650)

Provisions used (other than loans provision) (  6 423) (  24 917)

Proceeds from amounts previously written-off     60 -

Foreign currencies revaluation differences of other provisions    2 408    1 303

Foreign currencies revaluation differences of other loans    34 050    29 460

(  2 214) (  93 983)

(   23) (   33)

(   70)     398

Gains from sale of fixed assets (   710) (  1 565)

Dividend income (  24 123) (  28 531)

Impairment loss of  investments (other than financial assets held -for- trading)    28 127     187

Gains on sale of  investments (other than financial assets held -for- trading) (  10 220) (  24 336)

Losses (gains) of financial investments transferred from reserve of fair value account     209 (  26 173)

Operating profits before changes in assets and liabilities used in operating activities    905 402    737 764

Net decrease (increase) in assets and (decrease) increase in liabilities

Balance with Central Bank within the mandatory reserve percentage (  427 082)   2 500 251

Due from banks    27 009 (  91 382)

Treasury bills and other governmental notes ( 3 257 649) (  274 559)

Financial assets held-for-trading     99 971 (  49 558)

Loans and advances to customers ( 1 668 434) ( 2 591 565)

Other assets (  70 531) (  32 618)

Due to banks ( 2 539 954)    688 831

Customers' deposits   3 167 382   2 523 035

Other liabilities (  130 220)    263 258

Retirement benefits obligations    84 786    43 698

(  175 420) (  81 031)

Net cash flows (used in) provided from operating activities ( 3 984 740)   3 636 124

Cash flows from investing activities

Payments to purchase fixed assets and preparation of branches (  24 740) (  36 378)

Proceeds from sale of fixed assets    2 231    2 310

Proceeds from sale of financial investments other than financial assets held -for- trading   1 763 736    634 309

Payments to purchase financial investments other than financial assets held -for- trading (  273 855) (  172 528)

Payments to purchase intangible assets (  27 139) (  24 594)

Dividends received    28 001    31 885

Net cash flows provided from investing activities   1 468 234    435 004

Cash flows from financing activities

Proceeds from issuance of other loans -    841 275

Payments of other loans (  30 817) (  83 630)

Dividends paid (  96 032) (  83 767)

Net cash flows (used in) provided from financing activities (  126 849)    673 878

Net change in cash and cash equivalents during the period ( 2 643 355)   4 745 006

Cash and cash equivalents at the beginning of the period   7 679 764   2 934 757

Cash and cash equivalents at the end of the period   5 036 409   7 679 763

Cash and cash equivalents are represented in the following (note no. 37):

Cash and due from Central Bank   3 024 252   2 577 002

Due from banks   3 317 203   7 067 328

Treasury bills and other governmental notes   9 111 607   4 794 364

Balances with Central Bank within the mandatory reserve percentage ( 2 408 274) ( 1 981 192)

Deposits with banks with maturity more than three months * (  72 275) (  99 284)

( 7 936 104) ( 4 678 455)

Cash and cash equivalents   5 036 409   7 679 763

For the purpose of preparing the cash flow statement, the following amounts were eliminated:

 -LE 000    8 410

 -LE 000    8 350

 -LE 000    2 762

 -LE 000 (  184 203)

* From the date of acquisition .

from both changes in fair value reserve and financial investments available for sale (investments valuation differences).

Treasury bills and other governmental notes (with maturity more than 3 months)

from both payments to purchase fixed assets and the changes in debit balances, which represent the amounts, transferred from assets under 

constructions.

from both changes in debit balances and loans (assets reverted to the bank).

Losses resulted from events of January 25 , 2011

Revaluation differences of fair value reserves/available-for-sale investments

Interest income from treasury bills and bonds - impact of recalculation of bonds at to the amortized cost

Revaluation differences of financial investments (other than financial assets held -for- trading)

Tax paid 

The accompanying notes from page (24) to page (105) are an integral part of these financial statements and are to be read therewith.

from both changes in dividends paid and debit balances (settlement of the states share in profits).
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Alex Bank (Egyptian Joint Stock Company)

for the year ended 31 December 2011

For the For the 

year ended year ended

31/12/2011 31/12/2010

LE000 LE000

Net profit for the year   332 779   656 503

Less:  

Capital gains transferred to reserve according to the law (  710) ( 1 640)

Appropriated profit for the year   332 069   654 863

Retained earnings at the beginning of the year  1 598 949  1 081 348

Total  1 931 018  1 736 211

Appropriation 

Legal reserve   16 603   32 743

Bank risk reserve    18    297

Shareholders' dividends   84 511   40 000

Employees'  share   31 545   62 182

Board of directors members remuneration   2 200   2 200

Retained earnings at the end of the year  1 796 141  1 598 789

 1 931 018  1 736 211

Profit Appropriation Statement  (Proposed)

The accompanying notes from page (24) to page (105) are an integral part of these financial statements and are to be read 

therewith.
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