
Board of Director’s Report 
On 

Bank Activities and 
Financial Statements 

for the Year ended 31/12/2012 

Cairo, 20th February 2012 



Net Profit 
before income 

tax 

 81.7% 

Net loans 
portfolio 

 0.2% 

Net interest 
income 

 38% 

Earning per 
share 

 88% 

Thinking ahead with you 

Board of Director’s Report 2012 

Net income  

 

   30.4% 

Customers’ 
Deposits 

 

   8.7% 



Financial Highlights of 2012 Contents 

 Net loans portfolio remain stable of   
EGP 19.9 Billion. 

 Customers’ deposits up 8.7% to  
EGP 33.5 Billion. 

 Net interest income up 38% to EGP 
2,061 Million.  

 Net Profit before income tax raised 
81.7% to EGP 846 Million. 

 Net profit for the year raised 87.8% 
to EGP 625 Million. 

 Cost to income ratio Decreased 
from 55.1% to 47.6%. 

 Capital Adequacy ratio increased to 
17% against 16.4% in 2011. 

 Earnings per share increased by     
88% to EGP 1.41. 
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Global Economy Snapshot 

 Economic conditions 
Economic conditions improved modestly in the third quarter of 2012, with global 

growth increasing to about 3 percent. The main sources of acceleration were 

emerging market economies, where activity picked up broadly as expected, and the 

United States, where growth surprised on the upside. Financial conditions stabilized.  

Bond spreads in the euro area periphery declined, while prices for many risky assets, 

notably equities, rose globally. Capital flows to emerging markets remained strong. 

Global financial conditions improved further in the fourth quarter of 2012. However, a 

broad set of indicators for global industrial production and trade suggests that global 

growth did not strengthen further. Indeed, the third-quarter uptick in global growth 

was partly due to temporary factors, including increased inventory accumulation 

(mainly in the United States). It also masked old and new areas of weakness. Activity 

in the euro area periphery was even softer than expected, with some signs of 

stronger spillovers of that weakness to the euro area core. In Japan, output 

contracted further in the third quarter. 

Turning to the updated outlook, growth in the United States is forecast to average 2 

percent in 2013, rising above trend in the second half of the year  Growth in emerging 

market and developing economies is on track to build to 5.5 percent in 2013. 

Nevertheless, growth is not projected to rebound to the high rates recorded in 2010–

11. Supportive policies have underpinned much of the recent acceleration in activity 

in many economies. But weakness in advanced economies will weigh on external 

demand, as well as on the terms of trade of commodity exporters, given the 

assumption of lower commodity prices in 2013 in this Update. Moreover, the space 

for further policy easing has diminished, while supply bottlenecks and policy. 

 

The global economy has deteriorated further since the release of the July 2012 WEO 

Update, and growth projections have been marked down. Downside risks are now 

judged to be more elevated than in the April 2012 and September 2011 World 

Economic Outlook (WEO) reports. A key issue is whether the global economy is just 

hitting another bout of turbulence in what was always expected to be a slow and 

bumpy recovery or whether the current slowdown has a more lasting component. The 

answer depends on whether European and U.S. policymakers deal proactively with 

their major short-term economic challenges. The WEO forecast assumes that they 

do, and thus global activity is projected to reaccelerate in the course of 2012; if they 

do not, the forecast will likely be disappointed once again. 
4 
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Global growth weakened during 2012 compared to 2011 due to elevated downside risks 

particularly in the Euro zone and the United States, the slowdown in global 

manufacturing growth, and the spillovers from developed nations‟ difficulties to emerging 

and developing economies. 

World Output achieved slowed to 3.2% by end of 2012 down from 3.9% in 2011, where 

developed nations growth fall to 1.3% compared to 1.6% in 2011 driven mainly by the 

sluggish growth in the United States and the Euro Area periphery. Emerging markets  

were not able to sustain 2011 growth levels  due to slowing external demand that 

lowered commodity prices and weighed on activity in exporting economies, which  

pushed their growth rates down to 5.1% from 6.3% in 2011.  
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Global Economy Snapshot continued 

Growth is expected to pick up during 2013 in both advanced and emerging markets 

to record 1.4% and 5.5% respectively due to signs of improved economic and 

financial conditions, supportive financial environment, and better policy actions. 

Global growth is projected to rise to 3.5% during 2013 and to further grow to 4.1% on 

expectations of strong recovery in the Euro area economies. 
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 Economic Growth 
Egypt has been undergoing significant 

changes on its political front since 

January 25th 2011. Such unfavorable 

domestic circumstances are disrupting 

to the macroeconomic scene, keeping 

growth below potential as the Egyptian 

economy has grown at 2.2% during FY 

2011/2012, compared to 1.8% during 

the previous fiscal year. Real GDP 

recorded a growth rate of 2.6% in the 

first quarter of FY 2012/13 (compared 

to 0.2% during the same quarter in the 

previous year).   
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 Inflation 
Headline CPI published by the Central Agency for Public Mobilization and Statistics on 

January 10, 2013 increased by 0.15% (m/m) in December 2012 compared to a decline of 

1.31% (m/m) in November. The annual rate inched up to 4.7% in December, recording the 

lowest rate observed since March 2006, from 4.3% in November. 

The month-on-month development was mainly driven by an increase in electricity prices as 

well as higher prices of several food items, which was partially offset by the decline in 

prices of fresh vegetables. 

 Core CPI increased by 0.44% (m/m) in December 2012 compared to a decline of 0.25% 

(m/m) in November. The annual rate inched up to 4.4% in December from 4.2% in 

November. 
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Local Economy Snapshot continued   

 Unemployment 
In light of the continuity of the negative shadows of the unfavorable environment of the 

Egyptian economy with companies being hit directly and in an indirect way by these 

instabilities and being urged to decrease their work force to partially offset their losses, 

unemployment rate increased to 12.5% during Q1 of FY 2012/2013 with 3.3 million 

unemployed, up from 11.9% during Q1 of the previous Fiscal Year, while 

unemployment rate was relatively stable compared to Q4 2011/12. 
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  State Budget 
According to FY 2011/2012 actual budget outcomes, the overall budget deficit to GDP 

ratio increased to 10.8%, reaching EGP 166.7 billion, compared to EGP 134.5 billion 

during FY 2010/2011, and recording EGP 50.8 billion in Q1 of FY 2012/13 (July-

September), representing 2.9% of GDP.  

Total expenditures increased during FY 2011/2012 by 17.2%, recording EGP 471 billion 

compared to EGP 401.9 billion during last year, and in the first quarter of FY 2012/13 

the total expenditures recorded EGP 101 billion. 

From the revenues side, total revenues increased by 14.5% during FY 2011/12, 

registering almost EGP 303.6 billion compared to EGP 265.3 billion during FY 

2010/2011, with EGP 50.7 billion as total revenues in the first quarter of the current 

fiscal year 2012/13 



  External Sector 
Balance of payments (BOP) registered an overall deficit of US$ 0.5 billion during the 

period July–September 2012/2013, decreasing by 78% over the period July -September 

2011/2012 deficit of US$ 2.4 billion.  

 

The recorded decrease in the overall deficit comes as a result of the 87% drop in the 

current account deficit (attributed basically to the notable increase in workers‟ 

remittances and the decline in imports), which relatively balanced the capital and 

financial account outflows.  

 

The trade deficit dropped by 12% to register a deficit of US$ 6.9 billion during July–

September 2012/2013, compared to a higher deficit of US$ 7.8 billion in the same period 

last year. This is due to the 3% increase in export proceeds to record US$ 6.9 billion; 

along with the decrease of import payments by 5 percent reaching US$ 13.8 billion.  

Moreover, the services balance has accumulated a surplus of US$ 1.7 billion (0.6 

percent of GDP) during July-September 2012/2013 compared to a slightly lower surplus 

of US$ 1.6 billion during the same period of the previous year.  

 

Total services receipts increased to US$ 5.6 billion mainly as a result of transportation 

receipts, which increased by 8 percent to US$ 2.2 billion compared to US$ 2 billion 

during the same period in the previous 

 

In the meantime, tourism receipts declined slightly by 2.3% to record US$ 2.6 billion 

during July- September of FY 2012/13, compared to US$ 2.7 billion during the same 

period of the previous year. Moreover, Suez Canal reciepts decreased by 5.3% 

registering US$ 1.3 billion. 

 

Private transfers witnessed a notable increase of 21 percent to record US$ 4.9 billion 

during the period July-September 2012/2013 compared to US$ 4 billion during the same 

period in the year before, mainly due to Egyptian workers‟ remittances transferred from 

abroad. It is worthy to note that private transfers is ranked the first most important source 

of foreign currency, constituting 27.8 of total current account receipts. 

 

On the other hand, the capital and financial account reported a net inflow of US$ 0.4 

billion during the period July-September 2012/13; versus an inflow of US$ 0.5 billion  

during July-September 2011/2012. This comes as portfolio investments outflows 

decelerated notably by 81% to record US$ 0.3 billion during July-September 2012/2013 

compared to US$ 1.7 billion during July-September 2011/2012, due to the decline in 

foreigners‟ sales of their holding of securities, especially T-Bills (reaching only US$ 276 

million, in comparison with US$ 1.4 billion in the same period of the previous year). 

Moreover, net foreign direct investments in Egypt declined recorded a net inflow of US$ 

0.1 billion compared to a net inflow of US$ 0.4 billion during July-September 2011/12  
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Local Economy Snapshot continued   



Local Economy Snapshot continued   
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 Banking Sector Performance 
The Banking sector was one of the sectors hardly hit by the imbalances came up after the 

25th of Jan revolution and its lasting effects, however it was able to weather these 

negative effects and started showing signs of recovery as Total Assets showed a growth 

rate of 10% during the period January 2012- October 2012. 

Total Deposits also regained its positive growth rate to post 7% during the same period. 

Credit facilities recorded 3.5% increase during the period January 2012- October 2012. 

9 
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 Net International reserve (NIR) 
CBE net international reserves (NIR) have declined from a peak of US$ 36 billion in 

December 2010, to reach US$ 15 billion at end of December 2012, posting an overall 

decline of 58% since its peak.  

 

In a related development, the CBE pumped US$ 945 million. through 14 auctions since 

December 30,2012. The auctions are part of the policy designed to control the foreign 

reserves depletion which reached a critical stage covering only 3 months of 

merchandise imports.  
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Local Economy Snapshot continued   

 Exchange and interest rates  
The Egyptian pound is in downward trend towards more depreciation during 2012 and 

2013 being affected by strong pressures it faced due to the sluggish performance the 

economy was facing, that pushed its Exchange rate against the US Dollar to post EGP 

6.32 per dollar by end of December 2012 compared to EGP 6.03 & EGP 5.80 per dollar 

by end of December 2011 & 2010 respectively. In December 2012, EUR sharply 

increased to reach 8.33 vs. 7.77 & 7.69 per euro by end of December 2011 & 2010 

respectively. 
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6.32
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7.95 8.10 8.02 7.99

7.50 7.54 7.46
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USD and EUR  Monthly Exchange Rate
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Local Economy Snapshot continued   
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Net Interest Income 

(EGP mil) 

Total Assets  

(EGP mil) 

Net Profit before income tax 

(EGP mil) 

Net Loans 

(EGP mil) 

Customers’ Deposits 

(EGP mil) 

Net interest income grew by  EGP 568 
million or 38% in 2012 vs. 2011. 

Net Profit before income tax increased by 
EGP 380 million or 81.7% in 2012 vs. 2011. 

Net Profit  

(EGP mil) 

Net Profit for the year increased by  EGP 
292 million or 87.8% in 2012 vs. 2011. 

Total Assets increased by  EGP 3,301 
million or 8.7% in 2012 vs. 2011. 

Net Loans stood at the  same level at 2011. 

Customers’ deposits increased by EGP  
2,686 million or 8.7% in 2012 vs. 2011. 
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Financial Highlights continued 
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loans (Net) / Deposits 

(%) 

Earnings per Share 

(EGP) 

Capital Adequacy  

(%) 

Earnings per share increased by EGP 0.66 
or 88% in 2012 vs. 2011. 

Capital adequacy increased by 0 .6% to 
17% in 2012 vs. 2011. 

Cost / Income   

(%) 

Cost to income ratio decreased by -7.5% 
in 2012 vs. 2011. 

Return on Equity 

(%) 

Return on Assets 

(%) 

Net Loans  to deposits ratio declined by 
5.1% in 2012 vs. 2011. 

Return on Equity increased by 8.8% in 
2012 vs. 2011. 

Return on assets increased by 0.7% in 
2012 vs. 2011. 
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 Increase in Treasury Bills by EGP 846 million (9.3%) reflects the strategy of investing 

the excess of liquidity in high yield T. Bills. 

 Net Loans and advances to customers stood at the same level of EGP 19.4 billion as 

a combination of a drop in Corporate Loans by EGP 713 million due to the slowdown in 

the overall market demand, offset by an increase in Retail portfolio by 11.3 %. 

 Due from banks increased by EGP 2,536 million mainly due to the increase in 

Deposits with CBE by EGP 2,000 million to be matured in Jan 2, 2013.  

 Fixed Assets increased by EGP 176 million due to the completion of the new Head 

Office building in Smart Village of total Investment EGP 137 million . 

14 

(in EGP million) Balance as of Balance as of Change

ASSETS 31/12/12 31/12/11 Abs. %

Cash and balances with the Central Bank of Egypt 2,777 3,024 (247) -8.2%

Due from banks 5,853 3,317 2,536 76.5%

Treasury bills and other bills eligible for rediscounting with the CBE 9,958 9,112 846 9.3%

Financial assets - held for trading 500 500 - 0.0%

Loans and advances to banks 19,420 19,382 39 0.2%

Loans and advances to customers 2 - 2 n.r

financial dervatives - - - 0.0%

Financial investments

Available -for- sale investments 1,594 1,538 55 3.6%

Held -to- maturity investments 212 226 (14) -6.0%

Investments in associates 78 69 9 12.4%

Intangible Assets 24 46 (23) -49.0%

Debit balances and other assets (net) 353 432 (78) -18.1%

Real estate investment 0 0 - 0.0%

Fixed assets (net of accumulated depreciation) 341 165 176 106.7%

Total Assets 41,112 37,811 3,301 8.7%
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 Customer Deposits base provides the primary source of funding increased by EGP 

2,686 million (8.7%) vs. Dec. 2011, mainly due to the contribution of Retail Deposits 

growing by EGP 2,936 million (+12.1%) (Alex Star CDs increased by EGP 2,600 million 

48.3% and Alex Green by EGP 194 million) this offset by decrease in Business 

Deposits by EGP 250 million (-4%). 

 Retirement benefits obligations for the medical expense benefit increased by EGP 67 

million (+17.4%) compared with previous year. The amount of the liability is determined 

every year by an external Actuarial consultant. 

 Total Shareholders‟ Equity increased by EGP 582  million as result in increase of 

Retained earnings by EGP 489 million 25.3% and Reserves specially in fair value 

reserve/ financial investments available for sale by EGP 67 million, also an increase in 

legal reserve by EGP 17 million. 
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(in EGP millions) Balance as of Balance as of Change

Liabilities 31/12/12 31/12/11 Abs. %

Due to banks 463 860 (397) -46.1%

Customers' deposits 33,467 30,781 2,686 8.7%

financial dervatives - - - 0.0%

Other Loans 988 958 29 3.0%

Credit balances and other liabilities 941 610 331 54.1%

Dividend payable - - - 0.0%

Other provisions 424 423 1 0.2%

Current income tax liabilities 23 30 (8) -24.9%

Deferred tax liabilities 65 55 10 19.1%

Retirement benefits obligations 451 384 67 17.4%

Total Liabilities 36,821 34,102 2,719 8.0%

Shareholders' Equity

Issued & paid-in capital 800 800 - 0.0%

Reserves 1,070 977 92 9.4%

Retained Earnings 2,421 1,932 489 25.3%

Total Shareholders' equity 4,291 3,709 582 15.7%

Total shareholders' equity & liabilities 41,112 37,811 3,301 8.7%
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 Net interest income (EGP +568 million + 38.0 %) 

  Interest income on loans and similar income increased by EGP 787 million 

(+26.1%). This growth can be attributable to the following: 

- Increase in interest income on Loans to customers by EGP 330 million 

(+18.4%) due to the increase in average volumes by EGP 692 million 

(+3.7%) and higher interest rate by (108 Bps). 

- Increase in interest income on Bonds and fixed-income Securities by EGP 

523 million (+58.6%) over last year, due to higher average volumes by EGP 

2,143 million (+25.7%) and higher interest rate (+267 Bps). 

- Decrease in interest income due to banks by EGP - 62 million (-24.4%), due 

to lower average volume by EGP 681 million  (-13.6%) and lower interest 

rate by (-51 Bps) as a result of the strategy that favors investment in T-bills. 

  Interest expense on deposits and similar expenses shows an increase of EGP   

219  million (+14.3%). This growth can be attributable to the following:   

16 

(in EGP million)

For the year

ended

For the year

ended
Change

31/12/12 31/12/11 Abs. %

Interest income on loans and similar income    3 810    3 022     787 26.1%

Interest expense on deposits and similar expenses (  1 748) (  1 529)     219 14.3%

Net interest income    2 061    1 493     568 38.0%

Fee and commission income     307     323 (   16) -5.0%

Fee and commission expenses (   9) (   7)     2 24.9%

Net fees and commission income     298     316 (   18) -5.7%

Net income    2 359    1 809     550 30.4%

Dividend income     28     24     4 16.3%

Net income from financial instruments classified at its inception 

equivalent value through profit or loss
    1 -     1 n.r.

Net trading income     93     112 (   20) -17.5%

Gains (lossses) from financial investments     8 (   18)     26 n.r.

Impairment losses on customers' loans (   428) (   374)     54 14.5%

Administrative Expenses (  1 157) (  1 009)     148 14.7%

Out of which

Employees cost (   826) (   726)     100 13.7%

Other administartive expenses (   331) (   283)     48 17.0%

Other operating income (expenses) (   58) (   79) (   22) -27.3%

Net profit before income tax     846     466     380 81.7%

Income tax expenses (   221) (   133)     88 66.2%

Net profit for the year     625     333     292 87.8%
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- Increase in interest expense on Customers Deposits by 222 EGP million 

(+14.8%) mainly due to increase of LCY CDs average volumes by EGP  2,476 

EGP million (+36.5%). 

- Decrease in interest on Due to banks by EGP 4 EGP million (-84.9%), 

compared to the last year. 

 Net fees and commission income (EGP -18 million-5.7%) 

  Fees and Commission income on loans decreased by EGP 28 million (-17.6%) 

mainly due to the cancellation of the HDB commission collected from consumer 

loans. 

 The increase in other commissions and fees on payments EGP 11 million (+7.1%) 

mainly due to the contribution from Yellow Remittances commission that 

amounted to EGP 8.9  million in 2012. 

 Fees and commission expenses remains at same level of EGP 9  million. 

Dividends income (EGP +4 million-16.3% ) 

 Mainly due to increase in AFS securities by EGP 3.5 million and EGP 0.5 million in 

HTM securities. 

 Net trading income (EGP -20 million-17.5% ) 

 Mainly due to decrease in profits from foreign currencies exchange by EGP 47 

million (-45%) and increase in profits of trading debt  instrument by 31 EGP million 

 Gain (Losses) from financial investments (EGP +26 million+800%) 

 Mainly due to the impairment occurred in 2011 on 1st Mutual Fund (AFS) 

amounted to EGP 28.1 million. While the profit from sale of financial investments 

HTM and associates stood of the same level of the previous year. 

 Administrative expenses (EGP +148 million +14.7%)    

 Personnel cost increased by EGP 100 million (+13.7%) mainly affected by 

increase of salaries and wages by EGP 117 million (+20%), due to three tranches 

of salary increases in April, July and October (the last two linked to Bank‟s 

performance achievement versus budget), in addition to increase of social 

insurance by EGP 2 million (+6.5%) and decrease of defined benefits plans by 

EGP 19 million (-18.5%). The monthly average amount of the 20 biggest 

employees‟ salaries for the current year is equal to EGP 2,286 Thousand  . 

 Number of personnel decreased by 21 employees.     

17 
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 Other administrative expenses increased by EGP 48 million. (+17%). 

- Insurance expense decreased by EGP 2 million . (-8%), due to effect of 

decrease in Consumer Loans volumes. 

- Advertising expense decreased by EGP 1.5 million. (-5%). 

- Indirect personnel expenses increased by EGP 2 million. (18%). 

- Logistics expense increased by EGP 4 million. (16%), this results from  

increase of rental premises expense and furniture maintenance. 

- Information systems increased by EGP 17 million. (+42%), mainly in the 

HW/SW maintenance by EGP 6  million and EGP 7 million resulting from the 

new accounting treatment for Microsoft Licenses.  

- Fixed Assets Depreciation increased by EGP 19 million as a result of 

increasing in Depreciation of SW by EGP 14 million (+61%) (of which EGP 7 

million of anticipating depreciation of the residual value of Microsoft 

Licenses) and in Building by EGP 5 million due to the new Head Quarter in 

Smart Village. 

  Impairment losses on customers’ loans (EGP +54 million+14.5%) 

 Impairment losses on Customers loans increased mainly due the higher provision 

for Taxi Loans amounted EGP 30 million and downgrade of Corporate customers.  

 Impairment losses on HTM investments increased by EGP 5 million (+147%) 

  Income Tax expenses (EGP +88 million+66.2%) 

 Due to increase in the Profit of the year. 

18 
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Total Assets market share remains 
stable at 3.2% as of September 2012,  
compared to December 2011.  

Total Loans market share dropped to 
4.3% of in September 2012, due to the 
decrease in corporate Loans market 
share to 3.0% against 3.3% in December 
2011. 
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TOTAL DEPOSITS 

Total Customer Deposits market share 
remains stable compared to December 
2011, due to unchanged market share 
both in Corporate and Retail 

Market Share Continued 
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 Bank’s Approach  
 ALEXBANK is a bank of more than 5,000 employees, doing business across all 

Egyptian regions. We support a vast network of stakeholders from clients, 

employees and business partners to community leaders and investors. The work 

we do impacts not only other companies‟ business success, but the efficiency and 

innovation of our country, cities and our communities  

ALEXBANK is working towards the upgrading & the enlargement of its CSR 

activities both internally and externally involving all our stakeholders. Alex bank's 

philosophy is to integrate corporate social responsibility into all day-by-day business 

activities.  

We developed a thoughtful and comprehensive approach to Corporate Social 

Responsibility aligned with ALEXBANK and ISP Group‟s values and based on the 

vital integration and maximizes the impact we can make as a global enterprise.     

We in ALEXBANK believe that in order to build a sustainable society and 

simultaneously create social and economic value there must be a vital integration of 

our  corporate Social Responsibility concept among bank strategy, management 

and each and every employee involvement.  

 We do believe that this approach creates long term stakeholders values towards 

the development of the Egyptian Society in the fields of Health, Education, 

Socioeconomic development & the Environmental domain. 
  

Key Achievements:              

 “2012…Reconstruction and Growth “ 

  

 

Corporate Social Responsibility 
C

o
rp

o
ra

te
 S

o
ci

al
 R

e
sp

o
n

si
b

ili
ty

 



22 

   Internal CSR Key Projects in 2012  
One Family Program 

 

ALEXBANK has launched in 2011 and extended through 2012 the internal CSR 

campaign “One Family”. The One family program is a merge between volunteerism & 

solidarity among the employees of ALEXBANK. The program briefly is based on a 

system of collective participation aimed to support the families of the deceased 

employees. Each employee is to donate a fairly small amount of his/her salary per case, 

including a standard donation provided by the bank. The amount generated is facilitated 

in fulfilling any debts (financial engagements) on the deceased colleague & the 

remainder is provided to the family of the employees. This creates a great sense of 

solidarity & kinship among our employees, who are dependent on each other to take 

care of their loved ones. 
  

Employee Family Medical Support Program  

 

The Employee Family Medical Support Program has been initiated  at the end of 2011 in 

which the CSR Office in coordination with the Medical Department dedicates a financial 

support to employees „direct family members for medical treatments as well as  severe 

medical cases. During 2012 the CSR Office supported over thirty medical cases of 

employees‟ families.  

  
Internal  CSR Competiton For Employees “For My people” 

 

“For My People” Competition is a clear refection of ALEXBANK belief  in creating a 

shared value that can be handled in the future by collaborating with our partners ,and 

most importantly our employees. This year, the CSR office Initiated “For my People” 

CSR competition for all ALEXBANK employees in all our network regions. In this 

competition, the CSR Office receives from the staff a proposal about a specific CSR 

venue or a CSR proposal that he/she believes is applicable for ALEXBANK to fund. At 

the end of the completion three of all projects submitted where chosen to be funded by 

the CSR Office.  

Providing and improving Health services for vulnerable children and help improve their 

families in the Slums of Cairo ( Shobra)  in collabartion  with Arab NGO for human and 

environmental development 

Funding heart operations for children in collaboration with El Orman Local NGO.  

Health  and Environmental awareness campaign to students and schools in Ibrahim Al 

Attar in Alexandria  in collaboration with El Mogedoun NGO. 

Corporate Social Responsibility continued 
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 External CSR Community Projects in 2012   
One of ALEXBANK‟s CSR principles of conduct in relationship with communities is the 

support of non-profit organizations. The bank acknowledges the role of non-profit 

organizations in promoting the fair and cohesive development of our society. Furthermore, 

In relation to our CSR strategy we aim to support and develop partnerships in order to carry 

out projects that benefit our community. 
  

The sponsorship of the Brest Cancer Foundation in Egypt ( BCFE).  
  

ALEXBANK BCFE sponsorship aims at promoting breast health through breast cancer 

awareness, education, the importance of early detection, and eradicate the stigma attached 

to having breast cancer to women in all social and economic strata. 

ALEXBANK also sponsored the Suzan G. Komen “Rally for A Cure”. The Suzan G. Komen 

is the world's largest breast cancer organization dedicated to the fight against breast 

cancer. The Race for the Cure is in partnership with the BCFE which is done on a yearly 

basis in the month of October to promote awareness to women about the breast cancer 

cause in a form of a one day sport event (Marathon). 
  

Sponsorship  of the Renovation of CARITAS Ngo Nursery  2012.  
  

Caritas- is an international NGO in Egypt which provides a variety of general social 

services, such as financial assistance, medical centers, food programs, small project 

funding, literacy, kindergarten, social leaders training, programs for the mentally challenged, 

vocational training, psychological counseling, drug control, and AIDS awareness.  In 2012, 

one of the main CSR projects of ALEXBANK is Caritas- Kindergarten Children playground. 

This project was a joint project between the CSR Office and the Real Estate Division in 

which ALEXBANK transformed the place from a deserted area to a full equipment 

playground for underprivileged children.  
  

Sponsorship of Samusocial International Egypte 2012.  
  

ALEXBANK Sponsorship to Sam social International Egypt aims at mainly campaigning 

against stigma and creating an increased sense of social belonging for street children in 

Egypt. ALEXBANK donation will be used by Sam social exclusively to fund expenses 

directly allocable to the activities developed to help the children during 2012-2013.This 

project aims at creating social bonds with the most excluded children as well as setting up 

emergency shelters and professional services for them. It also focuses on the children‟s 

right to be recognized with regard to their security, health, education and protection in the 

Egyptian Society.  
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Sponsorship of the Italian consulate in  Cairo and Alexandria for their cultural 

programs during 2012.   
  

The sponsorship of the Italian consulate in Cairo and Alexandria in support of their cultural 

activities and sponsorships implemented across Egypt.  
 
Funding of the renovation of the Monument “Cippo of Bersagliere” In El Alamein. 

 

Sponsorship of the renovation of the Historical Monument of “Cippo of Bersagliere” located 

in  El Alamein in Egypt. The sponsorship entitled the renovation of a Historic Monument for 

Italians who passed away during the Second World War 
 

CSR Compliance and Governance.  

 

- ALEXBANK distributes the Code of Conduct for all employees. The Code of Conduct 

ensures that our company is in line with social standards, Group Rules and requires each 

employee not only to observe laws and regulations, but also to carry out and accomplish 

corporate activities and daily work in accordance with corporate ethical guidelines and 

social values.  

- ALEXBANK aims to ensure that we succeed in being recognized from society and are 

respected as a trustworthy bank. To this end, the bank has also distributed the Group Code 

of Ethics, which requires all employees to improve their understanding of the values            

- ALEXBANK adopted “Rules for the Environmental and Energy Policy” in November 2012 

and shared it with the concerned divisions in order to implement it in ALEXBANK daily work 

policies and procedures and benefit both the company as a whole as well as individual 

departments , divisions  and employees.  

- ALEXBANK adopted “Sustainability rules for the purchase and use of paper and derivative 

material” in December 2012 in order to promote the usage of paper with a lower 

environmental impact. By adopting this policy ALEXBANK concerned divisions will be 

committed to reducing the risks to health and the environment of printing methods.  

- ALEXBANK adopted “Rules for the Implementation of the Equator Principles in Subsidiary 

banks “in December 2012 and shared it with the concerned divisions in order to Implement 

it in ALEXBANK daily work policy and procedures. As stated in the Code of Ethics,               

- ALEXBANK adopted the Equator Principles in 2012, and has undertaken various activities 

to integrate the principles into internal project management processes. The objective of this 

document is to define the rules governing the application of the Equator Principles in Intesa 

Sanpaolo ISBs. These rules are strictly related to the “Group Credit Governance 

Guidelines” in regards to credit matters, and the Corporate Social Responsibility issues in 

regards to environmental and social impacts. 
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Training Programs 

 Compliance & security 

Anti Money Laundering internal program  

Providing the Bank employees with updates in Anti money laundering (No. of Participants 

1312) 

Information Security  

Ensuring that all employees are aware of information security threats and concerns, their 

responsibilities and liabilities and are equipped to support organizational security policy in 

the course of their normal work (No. of Participants 1284) 

 Branch network 

Change Management& Customer Services Excellence (Rise Up) 

This project is tailored for branches network employees. It has been applied in parallel 

with Rise up project (the new organizational structure ) (No. of Participants 1413) 

Cash & Credit Security Awareness  

Keeping tellers and Cash handling officers updated with Cash & Credit Security 

Awareness to minimize its  risk (No. of Participants 375) 

 New business  

Induction for small Business RM’s 

Providing participants with necessary knowledge to enable them effectively integrate in to 

the bank and quickly enabling each of them to become contributing members of the work 

team (No. of Participants 38) 

Induction for Magnifica RM’s  

Providing participant with necessary knowledge and skills needed for their new role (No. of 

Participants 18) . 

 Managerial skills 

Communication& Coaching Skills for Mangers  

Aims at developing communication and Coaching skills for Alex Bank managers in order to 

develop working groups and achieve the desired results. (No. of Participants 385) 

Performance appraisal  

Introducing the new Performance Management system (No. of Participants 410) 
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Note 31/12/2012 31/12/2011

Assets No. EGP 000 EGP 000

Cash and due from Central Bank of Egypt (16)  2 776 853  3 024 252

Due from banks (17)  5 853 366  3 317 203

(18)  9 957 515  9 111 607

Loans and advances to banks (19)   500 000   500 000

Loans and advances to customers (20)  19 420 187  19 381 559

(21)   1 911 -

Financial investments :

Available -for- sale (22)  1 593 675  1 538 466

Held- to- maturity (22)   212 328   225 857

Investments in associates (23)   77 796   69 214

Intangible assets (24)   23 606   46 243

Other assets (25)   353 455   431 592

Investment property (26)    51    51

Fixed assets (27)   341 371   165 174

Total assets  41 112 114  37 811 218

Liabilities and shareholders' equity

Liabilities

Due to banks (28)   463 113   859 684

Customers' deposits (29)  33 466 748  30 781 126

Other loans (30)   987 628   958 479

Other liabilities (31)   941 084   610 499

Other provisions (32)   423 516   422 703

Current income tax liabilities   22 808   30 375

Deferred tax liabilities (33)   65 337   54 863

Retirement benefits obligations (34)   451 075   384 382

Total Liabilities  36 821 309  34 102 111

Shareholders' equity

Issued and paid-in capital (35)   800 000   800 000

Reserves (36)  1 069 599   977 379

Retained earnings (36)  2 421 206  1 931 728

Total Shareholders' equity  4 290 805  3 709 107

Total liabilities and Shareholders' equity   41 112 114  37 811 218

The accompanying notes from page (31) to page (114) are an integral part of these financial statements and are to be 

read therewith.

Bank of Alexandria 

Statement of financial position

as at 31 December 2012

Treasury bills and other governmental notes 

Financial assets classified at fair value through profit and loss

(Egyptian Joint Stock Company)
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Note 12/31/2012 12/31/2011

No. EGP 000 EGP 000

Interest income and similar income (6)   3 809 709   3 022 318

Interest expense and similar charges (6) ( 1 748 308) ( 1 528 944)

Net interest income   2 061 401   1 493 374

Fee and commission income (7)    306 687    322 905

Fee and commission expenses (7) (   8 809) (  7 052)

Net fee and commission income    297 878    315 853

Net income   2 359 279   1 809 227

Dividends income (8)    28 046    24 123

Net income from financial assets classified at fair 

value through profit and loss
(9)     607 -

Net trading income (10)    92 763    112 491

Gains from financial investments (22)    8 181 (  17 907)

Impairment loss on loans and advances (13,20) (   427 994) (  373 791)

Administrative expenses (11) (  1 156 677) ( 1 008 797)

Other operating expenses (12) (   57 713) (  79 345)

Net profit before income tax    846 492    466 001

Income tax expenses (14) (   221 427) (  133 222)

Net profit for the period    625 065    332 779

Earnings per share (LE/share) - Basic (15) 1.41 0.75

The accompanying notes from page (31) to page (114) are an integral part of these financial statements 

and are to be read therewith.

Bank of Alexandria 

(Egyptian Joint Stock Company)

Income statement

for the yaer ended 31 December 2012
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Note Paid - in Reserves Retained 

No.  capital earnings

EGP 000 EGP 000 EGP 000 EGP 000

Balance as at 31 December 2010    800 000   1 140 660   1 737 851   3 678 511

Transferred to legal reserve -    32 743 (  32 743) -

Transferred to other reserves -    1 937 (  1 937) -

Profit appropriation of year 2010 - - (  104 383) (  104 383)

Bank’s share in the fair value reserve of  Investments in 

associates after the acquisition date
- (  6 956) - (  6 956)

Net change in fair value of the available-for-sale 

investments
- (  190 844) - (  190 844)

Net change in general banking risks reserve - (   161)     161 -

Net profit for the year end 31 December 2011 - -    332 779    332 779

Balance as at 31 December 2011    800 000    977 379   1 931 728   3 709 107

Balance as at 31 December 2011    800 000    977 379   1 931 728   3 709 107

Transferred to legal reserve (36) -    16 603 (  16 603) -

Transferred to other reserves (36) -     710 (   710) -

Profit appropriation of year 2011 - - (  118 256) (  118 256)

Bank’s share in the fair value reserve of  Investments in 

associates after the acquisition date
-    8 365 -    8 365

Net change in fair value of the available-for-sale 

investments
(36) -    66 524 -    66 524

Net change in general banking risks reserve -     18 (   18) -

Net profit for the year end 31 December 2012 - -    625 065    625 065

Balance as at 31 December 2012    800 000   1 069 599   2 421 206   4 290 805

Total

The accompanying notes from page (31) to page (114) are an integral part of these financial statements and are to be read therewith.

Bank of Alexandria 

Statement of changes in shareholders' equity 

for the year ended 31 December 2012

(Egyptian Joint Stock Company)
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For the period For the period

ended  ended  

31/12/2012 31/12/2011

EGP 000 EGP 000

Cash flows from operating activities

Net profit for the period before taxes    846 492    466 001

Adjustments to reconcile net profit to 

cash flows provided from operating activities

Depreciation and amortization    78 508    59 152

-    1 556

Impairment of assets    427 994    373 791

Other provisions formed (reserved)    19 049 (  14 884)

Revaluation differences of financial assets held -for- trading - (  1 285)

Net income from financial assets classified at fair value through profit and loss (   607) -

Provisions used (other than loans provision) (  27 631) (  6 423)

Proceeds from amounts previously written-off     16     60

Foreign currencies revaluation differences of other provisions    4 281    2 408

Foreign currencies revaluation differences of other loans    43 065    34 050

(  1 454) (  2 214)

(   22) (   23)

(   53) (   70)

Gains from sale of fixed assets (  5 390) (   710)

Dividends income (  28 046) (  24 123)

Impairment losses of  investments (other than financial assets held -for- trading)     988    28 127

Gains on sale of  investments (other than financial assets held -for- trading) (  9 169) (  10 220)

Gains of financial investments transferred from reserve of fair value account     130     209

Operating profits before changes in assets and liabilities used in operating activities   1 348 151    905 402

Net decrease (increase) in assets and (decrease) increase in liabilities

Balance with Central Bank within the mandatory reserve percentage    362 272 (  427 082)

Due from banks (  294 744)    27 009

Treasury bills and other governmental notes ( 1 883 568) ( 3 257 649)

Financial assets held-for-trading -    99 971

Loans and advances to customers (  556 954) ( 1 668 434)

Financial assets classified at fair value through profit and loss (  1 304) -

Other assets    28 820 (  70 531)

Due to banks (  396 571) ( 2 539 954)

Customers' deposits   2 685 622   3 167 382

Other liabilities    330 585 (  130 220)

Retirement benefits obligations    66 693    84 786

(  229 847) (  175 420)

Net cash flows used in from operating activities   1 459 155 ( 3 984 740)

Cash flows from investing activities

Payments to purchase fixed assets and preparation of branches (  75 673) (  24 740)

Proceeds from sale of fixed assets    6 302    2 231

Proceeds from sale of financial investments other than financial assets held -for- trading    90 134   1 763 736

Payments to purchase financial investments other than financial assets held -for- trading (  47 333) (  273 855)

Payments to purchase intangible assets (  14 306) (  27 139)

Dividends Received    32 525    28 001

Net cash flows (used in) provided from investing activities (  8 351)   1 468 234

Cash flows from financing activities

Payments of other loans (  13 916) (  30 817)

Dividends paid (  118 256) (  96 032)

Net cash flows used in financing activities (  132 172) (  126 849)

Net change in cash and cash equivalents during the period   1 318 632 ( 2 643 355)

Cash and cash equivalents at the beginning of the period   5 036 409   7 679 764

Cash and cash equivalents at the end of the period   6 355 041   5 036 409

Cash and cash equivalents are represented in the following (note no. 38):

Cash and due from Central Bank   2 776 853   3 024 252

Due from banks   5 853 366   3 317 203

Treasury bills and other governmental notes   9 957 515   9 111 607

Balances with Central Bank within the mandatory reserve percentage ( 2 046 002) ( 2 408 274)

Deposits with banks with maturity more than three months * (  367 019) (  72 275)

( 9 819 672) ( 7 936 104)

Cash and cash equivalents   6 355 041   5 036 409

For the purpose of preparing the cash flow statement, the following amounts were eliminated:

EGP000    138 379

EGP 000    88 586

EGP000    4 622

EGP 000    76 888

* From the date of acquisition.

Paid taxes

The accompanying notes from page (31) to page (114) are an integral part of these financial statements and are to be read therewith.

from both changes in fair value reserve and financial investments available for sale (investments valuation differences).

Treasury bills and other governmental notes (with maturity more than 3 months)

from both payments to purchase fixed assets and the changes in debit balances, which represent the amounts, transferred from 

assets under constructions.

from both changes in debit balances and loans (assets reverted to the bank).

from both payments to purchase fixed assets and the changes in debit balances, which represent the amounts, transferred from 

assets reverted to the bank.

Bank of Alexandria 

for the year ended 30 December 2012

Statement of cash flows

(Egyptian Joint Stock Company)

Losses resulted from events of January 25 , 2011

Revaluation differences of fair value reserves/available-for-sale investments

Interest income from treasury bills and bonds - impact of the recalculation of bonds by the amortized cost

Revaluation differences of financial investments (other than financial assets held -for- trading)
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For the For the 

year ended year ended

31/12/2012 31/12/2011

LE000 LE000

Net profit for the year   625 065   332 779

Less:  

Capital gains transferred to reserve according to the law ( 5 389) (  710)

Bank risk reserve (  397) (  18)

Appropriated profit for the year   619 279   332 051

Retained earnings at the beginning of the year  1 796 141  1 598 949

Total  2 415 420  1 931 000

Appropriation 

Legal reserve   30 964   16 603

Shareholders' dividends   500 052   84 511

Employees'  share   58 831   31 545

Board of directors members remuneration   2 200   2 200

Retained earnings at the end of the year  1 823 373  1 796 141

 2 415 420  1 931 000

Alex Bank (Egyptian Joint Stock Company)

Profit Appropriation Statement  (Proposed)

for the year ended 31 December 2012

The accompanying notes from page (31) to page (114) are an integral part of these financial statements and are to be read 

therewith.






















































































































































































