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Financial Highlights of 2016 Contents

 Net loans portfolio up by 21.0% to

EGP 30.0 Billion.

 Customers’ deposits up by 37.4% to

EGP 51.6 Billion.

 Net interest income up by 19.4% to

EGP 3,329 Million.

 Net Profit before income tax

increased by 3% to reach EGP

1,869 Million.

 Net profit for the year grew by 8.9%

to record EGP 1,514 Million.

 Cost to income ratio reached

52.7% in 2016 vs. 41.5% in 2015.

 Capital Adequacy ratio decreased

by 1.30% at level of 12.4% in 2016

vs. 13.7% in 2015.

 Earnings per share increased by

8.6% to reach EGP 3.41 per share.
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 Global Economy Snapshot
 World Economic Growth

Global economic growth is estimated to decrease to record 2.3% in 2016,

the weakest performance since the global financial crisis, compared to

2.7% in 2015. This decline is attributed to stagnant global trade and weak

investments. The sharp decline in oil prices from mid-2014 to early 2016

contributed to the slowdown in global trade over that period, as oil exporting

countries suffered major Balance of Payments’ imbalances. Additionally, the

downtrend in global investment through the year played an important role

as well, as capital goods account for about one third of world goods trade.

Advanced economies continued to face restrained growth, weak

investment, and slow productivity growth. The outcome of the Brexit vote in

the United Kingdom and of the elections in the United States has led to

heightened uncertainty about future policy direction, particularly regarding

trade, which could continue to intensify in 2017. Advanced-economies’

growth is estimated to have decelerated to 1.6% in 2016. In the United

States, growth slowed markedly, from 2.6% in 2015 to an estimated 1.6%,

negatively affected by weak exports and investment.

Emerging and Developing Economies (EMDEs) grew at an estimated 3.4%

in 2016, where growth in low-income countries (LICs) is estimated to have

decreased to reach 4.7% in 2016, affected by the decline in oil prices,

domestic circumstances, political tensions, and security challenges.

However, many commodity-importing LICs continued to grow solidly.

Growth in Middle East and North Africa is estimated to decline to 2.7% in

2016, from 3.2% in 2015, due to the slow growth that oil exporting countries

faced as a result of the reduction in oil prices, particularly Gulf Cooperation

Council (GCC) countries where growth decelerated by nearly 2 percentage

points, as weakness spread from the oil sector to the non-oil sector.
4
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Global Economy Snapshot 

 Global Economic Prospects

According to the World Bank, the world’s growth is expected to increase

reaching 2.7% and 2.9% in 2017 and 2018 respectively, mainly reflecting a

recovery in EMDEs, where growth is expected to accelerate to 4.2% in 2017,

and 4.6% in 2018, contributing by 1.6 %to global growth in 2017, and

accounting for about 60% of global growth for the first time since 2013.

Advanced economies’ growth rate (United States, Euro Area and Japan) is

forecasted to be stable at 1.8% in 2017 and 2018.

World trade volume is forecasted to witness a strong growth in 2017

reaching 3.6%, compared to 2.5% in 2016. Oil prices are also expected to
surge by 28.2% in 2017 compared to a negative growth of 15.1% in 2016.
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 Economic Growth

 GDP growth declined during FY

2015/16 to reach 4.3%, compared

to 4.4% in the previous fiscal year,

affected by the drawback in the

performance of tourism and

extractions sectors, by 28.7% and

5.3% respectively.

 However, the year witnessed an

improvement in the construction

sector, communications sector, and

transportation and storage sector.

6

 The economic activity is forecasted to face a further decline reaching 4% in

FY 2016/17, negatively affected by the imbalances the Egyptian economy is

facing after the floatation of the Egyptian Pound on the 3rd of November

2016. The economy is expected to start recovering in FY 2017/18 to record

4.5%.
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7

Local economic scenario in 2016

 Unemployment

 The levels decreased in Q3 2016 to record 12.6%, compared to 12.8% in

the corresponding quarter the previous year, where unemployment among

males recorded 8.7%, while among females reached 25.9% in the same

quarter. Additionally, urban unemployment reached 14.2% while rural

unemployment hit 11.4%.

 Inflation

 Average annual inflation jumped to 23.27% in 2016, compared to 11.6% a

year earlier. This increase is mainly attributed to the adoption of a number of

monetary and fiscal reform regulations such as cutting fuel subsidies,

applying the Value Added Tax, and liberalizing the Egyptian Pound in

November 2016.

 As fluctuations in the exchange rates are expected to last longer than

expected before stabilizing at a lower rate, inflation rate is not expected to

record a figure below 20% till the end of the current fiscal year.
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Local economic scenario in 2016

 Exchange rate

 For the Egyptian Pound’s exchange rate against the US Dollar, the Central

Bank of Egypt (CBE) adopted on the 14th of March 2016, a more flexible

exchange rate regime to eliminate the expanding black market. As the

CBE devaluated the Egyptian Pound by 14.5% against the US Dollar from

EGP7.73 to EGP8.85.

 With the continuing FX shortage and rising speculations, the CBE adopted

a free-float exchange rate regime on the 3rd of November, where banks

were able to freely trade and price the Dollar based on supply and demand

guidelines, which is considered an essential step for the Egyptian Pound

to reach its equilibrium point, eliminating parallel market, improving

tourism, exports and sources of foreign currency and helping the CBE to

rebuild its reserves.

7.79 7.73 7.73
8.78 8.78 8.78 8.78 8.78 8.78 8.78 8.78

17.95 18.27

8.48 8.37 8.42
10.00 9.97 9.80 9.73 9.82 9.78 9.85 9.61

19.13 19.12

USD and EUR  Monthly Exchange Rate

USD Euro
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 Budget deficit

 Government’ annual budget deficit recorded EGP339.5 billion (12.3 % of

GDP) in FY 2015/16, compared to EGP279.4 billion (11.5 % of GDP) in

the previous year.

 This increase in deficit is attributed to low revenues compared with high

expenditures. Consequently, the government is planning to cut energy

subsidies and increase funds towards education and health sectors.

 Additionally, it applied the VAT in September 2016 as a part of the fiscal

reform program, which will help widen the tax base, aiding to reduce the

budget deficit.

9

Local economic scenario in 2016
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 Balance of Payments

 Egypt’s Balance of Payments (BOP) recorded a deficit of USD2.8 billion in

FY2015/16 compared to a surplus of USD3.7 billion in FY2014/2015.

 This is mainly attributed to a 53.7% increase in the current account deficit

to reach USD18.7 billion against USD12.1 billion.

 The sharp increase in the current account deficit is due to the decline in

the services surplus by 59.1% (affected by the drop of tourism revenues

by 48.9% to USD3.8 billion).

 However, trade balance deficit narrowed by 3.7% due to the decline in

global oil prices which positively affected the Egyptian imports. The capital

and financial account registered a 10.7% increase in the net inflow to

record USD19.9 billion compared to USD17.9 billion a year earlier.
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Local economic scenario in 2016
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Local economic scenario in 2016

 CBE Monetary Policy

 The CBE’s Monetary Policy in 2016 has been relatively stable until March

2016 when the overnight deposit rate, overnight lending rate, and the

discount rate were raised by 150 basis points to 10.75%, 11.75%, and

11.25% respectively, as the CBE decided to adopt a more flexible exchange

rate regime on the 14th of March.

 The CBE raised the rates for the second time in June by 100 basis points.

 After the liberalization of the Egyptian pound on the 3rd of November, the

overnight deposit rate, overnight lending rate, and the discount rate were

increased by 300 basis points to record 14.75%, 15.75%, and 15.25%

respectively.
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Net Interest Income

(EGP Mln)

Total Assets 

(EGP Mln)

Net Profit before income tax

(EGP Mln)

Total Net Loans

(EGP Mln)

Customers’ Deposits

(EGP Mln)

Net interest income increased by EGP

541 million or 19.4% in 2016 vs. 2015.

Net Profit before income tax increased

by EGP 55 million or 3.0% in 2016 vs.

2015.

Net Profit 

(EGP Mln)

Net Profit for the year increased by

EGP 124 million or 8.9% in 2016 vs.

2015.

Total Assets increased by EGP 15,295

million or 32.2% in 2016 vs. 2015.

Total net loans increased by EGP

5,206 million or 21.0% in 2016 vs.

2015.

Customers’ deposits increased by EGP

14,055 million or 37.4% in 2016 vs.

2015.
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Loans (Net) / Deposits

(%)

Earnings per Share

(EGP)

Capital Adequacy (Basel II) 

(%)

Earnings per share increased by EGP

0.27 or 8.7% in 2016 vs. 2015.

Capital Adequacy ratio decreased by

-1.30 p.p. in 2016 vs. 2015.

Cost / Income  

(%)

Cost to income decreased by -11.2 p.p.

in 2016 vs. 2015.

Return on Equity

(%)

Return on Assets

(%)

Net Loans to deposits ratio decreased

by -7.9 p.p. in 2016 vs. 2015.

Return on Equity decreased by -2.1 p.p.

in 2016 vs. 2015.

Return on assets decreased by -0.3

p.p. in 2016 vs. 2015

13
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At the end of December 2016, Net Income increased by +15.8% YOY

(EGP +512 million) to reach EGP 3,765 million, backed by the increase of

+19.4% YOY (EGP +541 million) in Net Interest Income, partially offset by the

decrease in Net Fees and Commission Income of -6.1% (EGP -28 million) as

the fees and commission income decreased by -2.2% (EGP -12 million) mainly

due decrease in commission and fees related to LGs and LCs, along with an

increase in fees and commission expenses by -17.1% (EGP -16 million) mainly

due to the commissions paid for the loans received from GGF and EBRD.

Increase in the dividend received by EGP 18 million (Y2016 EGP 26 million vs.

Y2015 EGP 8 million) due to the dividends collected from AFREXIM bank by

EGP 10.6 million, ANRPC by EGP 3.9 million and Misr International Fund

Company by EGP 5.9 million.

Decrease in gains from financial investments by -38.1%, while the Net trading

income increased due to the increase in profits from foreign currencies

exchange of +62.2%.

Total administrative expenses grew by +25% (EGP +340 million) to reach

EGP 1,702 million, due to Personnel Cost increase by +25.7% as result of the

Early Retirement Program with a total cost of EGP 226 million and the

increase in other Administrative expenses of +23.3%, as a result of the

increase of maintenance expense, renewal of software, cost of cash

shipments, and marketing expenses. The normalized growth of the General

and Administrative expenses, if adjusted for the impact of non-recurring items,

would have recorded 8.4% only.

Other operating expenses increased by 215% due to the foreign currency

revaluation differences by an amount of EGP 165 million (Y2016 EGP 197.8

million vs. Y2015 EGP 32.1 million), mainly due to the floatation of Egyptian

Pound, while increased costs dynamics reflected the hike in inflation rate that

acted as a catalyst in increasing the Cost/Income ratio from 41.5% in 2015 to

52.7% at end of Y2016.C
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Comments on Operations (1/2)
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Comments on Operations (2/2)

Net Profit before tax reached EGP 1,869 million, +3% YOY (EGP +55 million).

Net Profit amounted to EGP 1,514 mln, +8.9% YOY (EGP +124million)

Total Assets increased by EGP 15.3 bln, +32.2% YOY, thus reaching EGP 62.8

bln in 2016 vs. EGP 47.5 bln in 2015, where all the balance sheet items

dominated in foreign currency has being affected with the Egyptian pound

floatation. Balance Sheet Volumes displayed noticeable growth compared to

December 2015 as Net Loans to Customers grew by +21.0%, also Customers

Deposits recorded a strong increase of +37.4%, due to the increase in the CDs

& TDs volume by around EGP 9 bln, along with an increase in CASA by about

EGP 5.7 bln (new products launched during H2 2016 with higher interest rates

vs. 2015). Loan-to-Deposit ratio decreased from 66.0% in 2015 to reach 58.1%

in 2016).

Lending activities has been addressed to create the conditions for sustainable

growth through selectively re-building corporate portfolio, replacing low quality

clients with high-growth ones, and re-balance corporate portfolio, increasing

the share of low risk sectors.

The NPL level increased by EGP +669 million (48.0%), which resulted in an

increased of NPL ratio from 5.2% in year 2015 to 6.2% in year 2016 and NPL

coverage ratio increased from 80.1% in 2015 to 85.1% in 2016, mainly

affected by the foreign currency revaluation due to Egyptian Pound flotation.

On the Liability side, the Bank has continued focusing on re-composition of the

product-mix, targeting to balance the weight of low-cost funds (CAs and SAs)

vs. high-cost funds (CDs & TDs) to enhance profitability margins in terms of

new production, along with market share and customer base retention.

The Bank’s liquidity position and capital base are adequate to support its future

growth plans.



Balance Sheet  

Assets

Fi
n

an
ci

al
 P

o
si

ti
o

n
 K

ey
 D

ri
ve

rs

Total Assets increased by +32.2% or EGP +15,295 million mainly due to the

following:

 Cash and Balances with the CBE decreased by EGP -1,613 million (-42.9%)

mainly in decrease the mandatory reserve by EGP -2,186 million that was

partially offset with an increase in cash by EGP +573 million;

 Due from banks increased by EGP +9,796 million (+174%), due to an

increase in Deposits with CBE by EGP +6,931 million and increase in

interbank placements by EGP +2,865 million;

 Treasury Bills increased in net book value by EGP +2,409 million (25.5%)

resulting from increase in the nominal value of the volume by EGP +2,481

million, with an increase in unearned revenue by EGP 72 million due to

longer tenor and higher rates composition effect;

 Net Loans and advances (Performing and Non-performing) to customers

increased by 21.0% to reach EGP 30.0 billion, mainly driven by increase in

the gross performing Corporate loans of EGP +4,863 million or 39.7%

(increase in Corporate loans by 30.8%, SME by 141.4% and Small Business

by 84.3%) and increase in gross performing Retail loans up by EGP +510

million or +3.8% that was mainly affected by the CBE instructions on loans

DSR which impacted negatively on the new production.

16

(in EGP million) Balance as of Balance as of Change

ASSETS 31-12-16 31-12-15 Abs. %

Cash and due from Central Bank of Egypt 2,147 3,760 (1,613) -42.9%

Due from banks 15,425 5,629 9,796 174.0%

Treasury bills and other governmental notes 11,845 9,436 2,409 25.5%

Loans and advances to customers 30,000 24,794 5,206 21.0%

Financial assets classified at fair value through profit and loss 6 4 2 50.0%

Financial investments :

Available -for- sale 2,135 2,932 (797) -27.2%

Held- to- maturity 27 40 (13) -32.5%

Investments in associates 44 41 3 7.3%

Intangible Assets 41 55 (14) -25.5%

Other assets 772 494 278 56.3%

Fixed assets 371 333 38 11.4%

Total Assets 62,813 47,518 15,295 32.2%
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 Net Loans and advances (Performing and Non-performing)-continued

The Non-performing loans increased by EGP 669 million due to higher

downgrades in Corporate clients (pre-privatization legacy) mainly in foreign

currency loans.

 Available-for-sale (AFS) decreased by EGP -797 million mainly due to the

decrease in investments in government bonds by EGP -1,098 million netted

by increase in the fair value of the equity shares participation by EGP +301

million;

 Investments in associates increased by EGP 3 million mainly due to

increase of the bank share in the declared undistributed profit of the period;

 Net intangible Assets decreased by EGP -13.5 million due to new additions

by EGP +14.5 million while amortization expenses increased to reach EGP

-28 million;

 Other assets increased by EGP +278 million due to increase in the accrued

revenue from customers by EGP +73 million, accrued revenue from CBE by

EGP 152 million and increase in advance payments for purchase of fixed

assets by EGP +44 million;

 Net fixed assets increased by EGP +38 million due to decrease in

deprecation expenses by EGP -54million offset by new additions by amount

EGP +92 million.

17
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 Total Liabilities increased by +34.0% or EGP +14,288 million mainly due

to the following:

 Due to banks decreased by EGP -1,230 million (-79.4%) mainly in due to

banks placements by EGP -1,320 million netted by an increase in CA by

EGP 90 million;

 Customer Deposits base grew by EGP +14,055 million (+37.4%) mainly

due to the contribution of Retail Deposits growing of EGP +9,737 million

(+30.6%), along with the increase of Corporate Deposits of EGP +4,317

million (+74.3%);

 Other Loans increased by EGP +630 million (+500%) due to the loan

taken from GGF by EGP +365 million, loan from SANAD second

tranche by EGP +183million and FX revaluation effect of SANAD first

tranche by EGP +53 million;

 Other liabilities increased by EGP +794 million (+60.7%) due to the

outstanding balance of dividends payable for the year 2015 related to

Intesa SanPaolo Group amounting to EGP +374 million, an amount of

EGP 50 million for ERP third wave, accrued interest expenses by EGP

+85 million, accrued expense by EGP +60 million and other credit

balances by EGP +107 million;

 Current income tax liabilities decreased by EGP -114 million (-42.5%)

due to the decrease in the taxable net profit.18

(in EGP millions) Balance as of Balance as of Change

Liabilities 31-12-16 31-12-15 Abs. %

Due to banks 319 1,549 (1,230) -79.4%

Customers' deposits 51,621 37,566 14,055 37.4%

Other Loans 756 126 630 500.0%

Other liabilities 2,101 1,307 794 60.7%

Other provisions 511 491 20 4.1%

Current income tax liabilities 154 268 (114) -42.5%

Deferred tax liabilities 155 94 61 64.9%

Retirement benefits obligations 706 634 72 11.4%

Total Liabilities 56,323 42,035 14,288 34.0%
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 Deferred tax liabilities increased by EGP +61 million (+64.9%) due to the

increase in the AFS reserve of equity shares participation;

 Retirement benefits obligations for the medical care benefit increased by

EGP +72 million (+11.4%) compared to previous year. The amount of the

liability is determined every year by an external actuarial consultant.

19
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 Total Shareholders’ Equity increased by EGP +1,007 million or +18.4%

due to the following:

 Increase of retained earnings by EGP +800 million or +24.4%;

 Increase in the reserves by EGP +207 million, as follows:

 Increase in the legal reserve by EGP +19 million;

 Increase in the net change in the fair value of the available for

sale investments by EGP +188 million;

(in EGP millions) Balance as of Balance as of Change

Shareholders' Equity 31-12-16 31-12-15 Abs. %

Share Capital 800 800 - 0.0%

Reserves 1,609 1,402 207 14.8%

Retained Earnings 4,081 3,281 800 24.4%

Total Shareholders' equity 6,490 5,483 1,007 18.4%

Total shareholders' equity & liabilities 62,813 47,518 15,295 32.2%
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 Net income (EGP +124 million, +8.9 %)

Net interest income increased by EGP +541 million (+19.4%). This

increase mainly attributable to the following:

 Increase in interest income on Bonds and fixed-income Securities of

EGP +186 million (+14.22%) vs. last year, due to increase in volume

and average interest rate;

 Increase in interest income on Loans to customers of

EGP +373 million (+13.37%) due to increase in average volume and

average interest rate.

 Increase in interest income from bank deposits of EGP 387 million

due to increase in CBE placements;

21

(in EGP million)

For the year

ended

For the year

ended
Change

31-12-16 31-12-15 Abs. %

Interest and similar income   5 424   4 478    946 21.1%

Interest and similar expenses ( 2 095) ( 1 690)    405 24.0%

Net interest income   3 329   2 788    541 19.4%

Fee and commission income    547    560 (  13) -2.3%

Fee and commission expenses (  112) (  95)    17 17.9%

Net fees and commission income    436    464 (  28) -6.0%

Net income   3 765   3 252    513 15.8%

Dividend income    26    8    18 225.0%

Net income from financial instruments classified at at fair value 

through profit or loss
   3    1    2 n.r.

Net trading income    98    66    32 48.5%

Gains on financial investments    23    37 (  14) -37.8%

Bank's share in undistributed Profit of associated companies    4    2    2 100.0%

Impairment losses on customers' loans (  98) (  111) (  13) -11.7%

Administrative Expenses ( 1 702) ( 1 362)    340 25.0%

Out of which

Employees cost ( 1 209) (  962)    247 25.7%

Other administartive expenses (  493) (  400)    93 23.3%

Other operating income (expenses) (  250) (  79)    171 216.5%

Net profit before income tax   1 869   1 814    55 3.0%

Income tax expenses (  355) (  424) (  69) -16.3%

Net profit for the year   1 514   1 390    124 8.9%

Earnings per share 3.41 3.14 0.27 8.6%
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Net interest income –continue

 Increase in interest expenses for deposits due to customers by

EGP 397 million due to higher average volume of customers'

deposits along with the re-pricing wave that took place in Q4

2016 mainly in in CASA, TDs and CDs interest rates.

Net fees and commission income (EGP -28 million, -6%)

Total fees and commissions (net) decreased by -6.1% YOY to record

EGP 436 million as at December 2016. This result is due to the following:

 Decrease in fees and commission income by EGP 12 million due to

the slowdown in import and export activity, which affected negatively

the trade finance commission income, along with increase in fees and

commission expense by EGP 16 million due to increase in

bancassurance services by EGP 3 million and upfront commission

expense for EBRD loan by EGP 9.5 million;

 Dividends income (EGP +18 million, +225%)

Due to the increase in dividends received from AFS shares by EGP 28

and out which AFREXIM bank by EGP 10.6 million, ANRPC by EGP 3.9

million and Misr international Fund company by EGP 6 million and Misr

Alexandria Mutual Fund Company for Financial Investment by EGP 4

million.

 Net trading income (EGP +32 million, +48.5%)

Mainly due to increase in profits from foreign currencies exchange by

EGP +33.6 million (+62.1%) netted by EGP -1.7 million in decrease in

gain of sale of debt instruments.

 Gain from financial investments (EGP -14 million, -37.8%)

As last year included profit from sale of financial investments AFS

“FAWRY Co.” by EGP 20.3 million, and the profit from sale of Alexbank

first mutual fund in year 2015 by EGP 10 million, while in Y2016 the sale

of Arab Trade Finance Program by EGP 16.7 million with variance of

EGP -3.6 million;
22
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 Impairment losses on customers’ loans (EGP -13million, -11.7%)

 Impairment losses on customers loans decreased mainly due to

improvement in collection and reversals.

 Administrative expenses (EGP +340 million, +25%)

Personnel cost increased by EGP +247 million (+25.7%).

 Increase in the medical care defined benefit obligation related cost by

EGP +14.8 million (+14.7%), increase in salaries, monetary and non-

monetary benefits by EGP +7 million (+0.8%);

 Number of Personnel has dropped by -317 employees to reach 4,718

by end of December 2016;

 The implementation of Early Retirement Plan system which result in

non recurring cost of EGP 226 million.

Other administrative expenses increased by EGP +93 million (+23.3%).

 Increase in Maintenance by EGP +12.7 million, postage and

communication by EGP +9 million, travel expenses by EGP +3.5

million, stamp duties taxes by EGP +7.3 million, donations expenses

by EGP +7.2 million, software licenses renewal by EGP 9.7 million,

non-executive board members remuneration by EGP +2.5 million,

marketing expense by EGP +3.3 million, fixed assets and intangible

assets depreciation and amortization increased by EGP +6.1 million

mainly in additions of new Hardware and Software.

 Income Tax expenses (EGP -69 million -16.3%)

 The main decrease in the income tax expenses is due to the

decrease in taxable net profit by EGP 327million, which resulted in

the decrease of income tax expense by EGP 73 million netted with

increase in the deferred tax expenses by EGP 4 million.
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CAPEX

- 100%

Fujitsu Laptops

Vs. Framework Agreement

- 31%
EGP 0.54M

Fujitsu 

PCs & Laptops

Vs. Framework Agreement

- 6%
EGP 0.33M

Vs. 2016 Budget 

- 49%
EGP 7.6M 

2 Fujitsu Servers

Vs. 2016 Budget  

- 80%
EGP 2.9M 

ATMs

Vs. 2016/2017Budget

- 31%
EGP 24.5M

EGP 0.04M

80 Free Xerox 

Printers

Vs. 2016 Budget

- 100%
EGP 0.21M

IBM P8

OPEX

Oracle License

Vs. Last Year Price

- 50%
EGP 5.5M

Customer 

Insurance

Vs. 2015 Actual 

Premium

- 10%
EGP 6.4M

IBM Websphere 

Renewal

Vs. Last Year Price

- 48%
EGP 2.5M

Printer 

Consumables

Vs. 2016 Budget  

- 30%
EGP 2.7M 

Electonic

Cards - GMA

Vs. 2016 Budget  

- 34%
EGP 1.4M 

Mobility

Vs. 2016 Budget

- 23%
EGP 1M
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Total Assets market share decreased in

Sept-16 by 0.1% compared to Dec-15.

Total Loans market share dropped to

2.9% in Sept-16, due to the decrease

in both corporate and retail loans

market share versus Dec-15.

25

2.0%

1.9% 1.9% 1.9%

Dec-15 Mar-16 Jun-16 Sep-16

TOTAL ASSETS

3.4%

3.2%
3.0% 2.9%

Dec-15 Mar-16 Jun-16 Sep-16

TOTAL LOANS (GROSS)

2.1%

2.0%

1.9%

1.8%

Dec-15 Mar-16 Jun-16 Sep-16

CORPORATE LOANS

7.4% 7.1% 6.8% 6.8%

Dec-15 Mar-16 Jun-16 Sep-16

RETAIL LOANS
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Total Customer Deposits market share

remained stable in Sept-16 at 2.0%

compared to Dec-15.

Market Share

2.0%

1.9% 1.9%

2.0%

Dec-15 Mar-16 Jul-16 Sep-16

TOTAL DEPOSITS

0.7% 0.7% 0.7%

0.9%

Dec-15 Mar-16 Jun-16 Sep-16

CORPORATE DEPOSITS

2.7% 2.6% 2.6% 2.6%

Dec-15 Mar-16 Jun-16 Sep-16

RETAIL DEPOSITS
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 As part of IntesaSanpaolo Group, ALEXBANK operates in Egypt with

more than 5,000 employees with a network of about 170 branches

covering all Egyptian regions. Our business supports a vast array of

stakeholders from customers, employees, shareholders, suppliers,

investors, the environment and the community at large to assure a

long-term and sustainable approach. ALEXBANK must therefore

create value and maximize its global impact not only in terms of

business success but also participating in the enhancement of the

local communities and Country.

 ALEXBANK believes it is must to couple its commercial success with

the constant upgrading & enlargement of its CSR activities, working

both internally and externally to involve all its stakeholders focusing

on the vital integration of our Corporate Social Responsibility concept

into all bank's day-to-day business activities.

 ALEXBANK’S CSR main strategy platforms:

 Employee CSR engagement Activities

 Environment and Sustainability

 Relief Projects (health – education – culture)

 Entrepreneurial and Economic Empowerment “Ebda3 men Masr”

 ALEXBANK aims at creating value and maximizing on its global

impact not only in terms of business success but also in the

enhancement of the local communities where it operates. The bank

works upgrading & the enlargement of its CSR activities both

internally and externally involving all stakeholders.
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 Internal CSR Key Projects in 2016

1. Employee Family Support Program
In 2011, the “Employee Family Medical Support Program” was launched
dedicating a financial support to employees’ direct family members for medical
treatments and severe medical cases. In 2016, the program was promoted to
become ”CSR Employees 'Families Emergency/Medical Fund”, allowing ALEXBANK
to extend its financial medical support to employees’ families through the
Employees 'Families Emergency/Medical Fund. This program is very important to
our employees and it is considered one of the core CSR activities.

2. Internal CSR Competiton For Employees “ CSR For My people 2016”
ALEXBANK’s CSR “For My People” competition was launched in 2012 with aim of
involving all ALEXBANK employees across all regions. The idea of the competition
is that staff propose a specific CSR venue or a proposal that he/she believes is
applicable for ALEXBANK to fund. Each year the competition witnesses the
sponsorship of four projects across all ALEXBANK regions.
In 2016, the Bank decided to increase the number of projects and supported 6
projects. The total number of projects submitted was 12 and the number of votes
was 1944. The projects that were supported in 2016:
 Helping Children with Heart Disease in Karmouz
 Completing each other
 Rehabilitation Project for People with Special Needs
 Our children are beautiful without burns
 Providing needed care for liver patient
 Providing needed care for special needs people

3. “EDUCARE” Program
ALEXBANK witnessed the launch of “EduCare” program in support to employees’
children education. “EduCare” is designed to support employees with roughly up
to 25% of annual schooling expenses for a maximum of 2 children. The program's
proposition covers all levels of school education including KG1 and KG2. and
includes “Nursery” contribution only to female employees. The program also
covers the disabled children who are not necessarily in schools by an amount up
to EGP 5K.
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 Internal CSR Key Projects in 2016 – continued

4. Those who need us Campaign:
ALEXBANK’s “Those Who Need Us” campaign is a monthly campaign that was
kicked off in 2014 whereby employees can suggest and propose ideas for
volunteering and CSR causes for people in need all over Egypt all year long.

5. ALEXBANK’s Energy Efficiency Project
In 2014, ALEXBANK launched the Energy Efficiency project in both of its premises
(Kasr el Nile and Gomhurya) in cooperation with the Ministry of Electricity and the
United Nations for Development (UNDP).ALEXBANK is the first Bank to implement
the energy efficiency project within local banks in Egypt. The aim of the project is to
Reduce CO2 by 36.8 & electricity by 65%.
Up till now, 44 branches including the two main Head Office premises are now
using the lead technology by which ALEXBANK managed to save 20-30% Electricity
consumption.
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 External CSR Community Projects in 2016

1. ALEXBANK “Cotton for Life” Initiative
“Cotton For Life” is a milestone project in cooperation with Filmar Nile Textile
(FNT) and is implemented in partnership with the Egyptian Ministry of Technical
Education.
The project includes two components: Education & Upcycling and aims to
promote and support cotton production through the adoption of modern
agricultural methodologies and eco-sustainable industrial processes. 2016
witnessed some developments as the Egyptian Ministry of Education officially
approved the new books for agricultural schools of Damietta. Also, the spinning
course at Borg El Arab Industrial school has been activated. The project was also,
presented during the Agribusiness Day organized by UNIDO, in the presence of
the Egyptian Minister of Industry and Commerce.

2. “Long Live Egypt” Fund
In 2015, ALEXBANK donated EGP 20Mln. to the “Long Live Egypt” fund when it
was established to support the fund in the developmental activities for Egypt.
In 2016, ALEXBANK donated a total amount of EGP 1 Mln. to “Long Live Egypt”
Fund with the aim to support the development and to show solidarity with the
people of-Egypt to help alleviate the losses caused by floods in Alexandria
Governorate to assert the role of ALEXBANK in serving the community, national
development & crisis resolution.

3. Developing "Eastern Saft Preparatory School”
In 2016, ALEXBANK started the development of "Eastern Saft Preparatory School”
in Beni Sueif Governorate – Upper Egypt, in partnership with Takatof Association
for Development (TAD) with the aim of developing both the infrastructural,
educational and human development programs of the school. The project targets
355 students and 49 teachers. February 2017 will witness the Official opening of
the school which will be attended by Minister of Social solidarity, Minister of
Education and Beni Sueif Governor.
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 External CSR Community Projects in 2016- continued

4. Full English Course for “ Beit el Samery El Saleh” Orphanage
ALEXBANK provides an English course in coordination with AXON (a center that
provides professional English courses). This initiative targets 35 students. This will
help all the students to have a full English course with an official certification
which will help them during their academic career and employment.

5. Developing 5 Villages In Edfu Center - Aswan
In 2016, ALEXBANK partnered with Egyptian Zakat Foundation with an aim to
support 5 of the most underprivileged villages (El Akabia, El Hamam, El Hoosh, El
Rakekyn and El Karabla Gharb ) in Aswan- Edfu Center. The main aim of the
project is to support 1000 underprivileged families and to develop the target
communities and transforming these communities to become economically self-
sufficient. This is in addition to the infrastructural development. It also tackles
other problems such as transportation.
The first stage of the project was finalized and around 200 families from El
Rokekyn village benefitted from the development of the basic facilities: rebuilding
and ceiling houses, connecting drinking water and electricity. Also, around 4
microbuses were purchased and operating. Ceiling was finalized also in El Hamam
Village.

6. “Developing A Center And Kitchen For Homeless Children”
“Developing A Center And Kitchen For Homeless Children” is a project in
partnership with Sawiris Foundation For Social Development and Banati
Foundation For Homeless Children to develop a shelter and a center for homeless
children in Haram City in 6th October targeting 300 girls and young mothers aged
(2-18) yrs.
The project aims at the infrastructural development of the center and building a
huge kitchen to teach girls the principles of cooking and help them later on in
pursuing a career to become economically sufficient. The first phase of the project
was finalized with regards to the infrastructure and all activities related to kids.
The feasibility study of the Kitchen was also finalized.
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 External CSR Community Projects in 2016- continued

7. “Food For Education” Project
“Food for education” was launched in 2014 in partnership with world food
program (WFP) and ISP to facilitate access to basic education and fight
malnutrition in rural areas for the very underprivileged children mainly girls in 2
villages (Samasta and Fashn) in Upper Egypt in Beni Sueif governorate. The
project targets 7500 beneficiaries including 1500 children in 53 community
schools Around 120 million tons of rice were procured and distributed as take-
home rations on monthly basis to children whose attendance rates exceeded 80%.

8. ALEXBANK’s support to young artists of Faculty of Art Education of Helwan
University

Each year, ALEXBANK in cooperation with the Serbian Embassy and the Egyptian
Ministry of Culture sponsor a Juried Art Exhibition for young artists/graduate and
undergraduate students of the Faculty of Arts Education of Helwan University to
help them enhance their art skills. The theme of the competition 2016
encouraged students to express traditional Egyptian artwork. During the
exhibition, the artists showcased their artwork and a panel chose the best
winning artworks.

9. “Fair Trade Empowerment and Promotion in Egypt”

In 2016, ALEXBANK partnered with Fair Trade Egypt to help support marginalized
crafts artisans to have sustainable & enough income that is generated through
their production by equipping them with the necessary skills and tools, in addition
to creating new marketing and export channels and enhancing existing ones.

The project included interventions and activities for capacity building, product
development, technical assistance and provision of tools and development to
approximately 400 individual artisans clustered in 12 artisan groups in five
different governorates as follows: Beheira, Fayoum, Qena, Asyut, and Red Sea.
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 External CSR Community Projects in 2016- continued

10. Supporting “Tunis Village” In Fayoum

In 2016 and for the second year in a row, ALEXBANK supported the Sixth Annual
“Tunis Village Festival for Pottery and Crafts” in Fayoum. ALEXBANK partnered
with the ceramic artists and pottery craftsmen in Tunis village producing
handmade original pottery crafts that descend from history old practices. In
continuation to ALEXBANK’s support to Tunis Village, the bank decided to make all
its giveaways from Handmade/authentic Egyptian products. Part of the money
was used as a donation to help the village in many infrastructural work.

11. Supporting the “International Handcrafts Show”

IHS was the first international exhibition for handicrafts in MEA region to take
place in Egypt. ALEXBANK was title and official sponsor to Egypt's first
International Handcrafts Show held from 18th- 25th November 2016. “Ebda3 Men
Masr” partnership with IHS helped to increase the initiatives’ reachability not only
to different craftsmen/artisans groups across Egypt. IHS enabled and opened
marketing, trade exchange and direct sales opportunities for the handcrafts sector
in Egypt.
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 External CSR Community Projects in 2016- continued

12. “Cluster formation for handicrafts and entrepreneurship development in Upper
Egypt”

In 2016, ALEXBANK takes “Ebda3 men Masr” initiative forward and partnered with
Egypt Network for Integrated Development (ENID) in a project in Upper Egypt that
tackled issues such as job creation, skills development, and employability in the
MsMEs and Entrepreneurship programs. The selection criteria of the trainees
were based on prioritizing those women who have never had the chance to work
because of low skills which encourages cooperation between women from
different ethnic and religious groups by providing space for more interaction
between women from different backgrounds. ENID NGO is mainly focused on the
handicrafts cluster development and this partnership aimed to support ENID’s
initiative; The One – village – One product (OVOP) model in four villages. One
village produces one competitive manufactured product and expands to form a
viable economic cluster to complete the value chain to marketing and sales to
1000 beneficiaries. The project contributed to the economic diversification and
employment in different governorates in Upper Egypt among disadvantaged
groups (youth and women in rural communities) specifically via training and
capacity building for specific jobs in specific product markets.
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 International Memberships

1. ALEXBANK’s international Memberships  – Equator principles:
Since 2012, ALEXBANK has been a signatory of the Equator Principles, a
framework for managing the impacts on the environment and on local
communities that may arise from financing large projects. Project finance is a
method of financing where lenders are repaid through revenues generated by
the project, typically used to fund large, complex and expensive installations like
power plants or mines.

2. ALEXBANK’s  International Membership – UN Global Compact:
Since 2014, ALEXBANK became a signatory of the UN global compact network.
Through this, banks adopts an established and globally recognized policy
framework for the development, implementation, and disclosure of
environmental, social, and governance policies and practices. In addition to this
the bank advances its sustainability solutions in partnership with a range of
stakeholders, including UN agencies, governments, civil society, labor, and other
non-business interests in Egypt. ALEXBANK submits a report at the end of each
year with the main activities.
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 Local Memberships

1. ALEXBANK partnership with Federation of Egyptian Banks
Since 2013, ALEXBANK has been an active member in the FEB and a member in
a steering committee. The Bank along with other banks resolved to positively
impact Egyptian communities and called on an initiative to donate 2% of the net
profit for the year 2013 to be allocated for the development of slums in Egypt in
a project named “Renovation of Slum Areas”. The project aims to upgrade the
living conditions of over 250,000 people living in slums. The first phase was
finalized with almost 95% of the work completed (installation of new street
lights, works of fire extinguishers, repairing sanitary networks, installation of
new systems where needed, ..etc. The project then moved to the second phase
to include human development approaches in the slum areas.
In 2016, a new protocol was signed and the project was extended to impact
other areas in Cairo. This is in addition to a new education platform to support
the infrastructure.
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Training Activities in 2016

 Numbers of Trainees 3,700 employees representing 80% of bank staff

 Number of Training Hours Approximately 88000 hours

 Average Training Hour/ Employee 24 hours

 Some of the Major Training Programs in 2016:

 Technical Courses for Head Office and Branches Network

 Credit Certificate (No. of Participants 50)
This Certificate provides participants with fundamentals of Credit as well as other
techniques involving risk of trade operations from a credit perspective. Moreover,
it gives the candidates perspective on the legal issues that govern the scope of
credit activities. And allows participants to successfully complete final desk based
on real case studies
 Rule Based (No. of Participants 85)
The main aim was to introduce the new rule based framework product catalogue
for SB and SME, it’s exclusively designed by Alexbank internally supported by the
Parent Group and capitalizing on our internal coaches to deliver knowledge to the
target population.
 Retail Depts. Collections and Recovery (No. of Participants 40)
It provides participants with all methods used in the collection and settlement of
retail banking Depts. determine the methods of classifying retail banking portfolio
arrears and the importance of and how to deal with insolvent clients.
 Treasury Introductions (No. of Participants 40)
This course is designed to provide employees who deal with treasury products in
order to raise the awareness of Treasury Products to ensure better practice and to
get the most of dealing with treasury products.
 SME Foundation (No. of Participants 90 )
This course is designed for Branches Network staff to provide them the
fundamentals of small and medium enterprises, explaining the reasons for
targeting small and medium enterprises in Egyptian banks, helping to design and
develop a plan for implementation
 Mahfazty ( E wallet) Service (No. of Participants 551)
Awareness sessions about the Mahfazty Service, delivered to BMs, CSOs, & CS
Heads
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Training Activities in 2016

 Technical Courses for Head Office and Branches Network - continued

 BCM Awareness (No. of Participants 54)
Workshops providing an overview on the main topics of the new regulation
and the Group Project, and more details analysis of the Group Model and
Regulatory Framework and assessment of the entity.

 General Inductions

 New Hires& Magnifica Induction “Branch Network” (No. of Participants
213)
Providing batches of new hires with all needed information to perform their
roles in the most effective way, they also learn the required applications&
learn their responsibilities within the bank

 Summer Internship Induction (No. of Participants 450)
Student Summer interns in Cairo and Alex receive knowledge about
Alexbank core values, how it operates, its products & services, and a
communication skills session developed internally by training team to
enhance their employment potential

 Control Programs

 Specific training to prevent bribery/ AML (No. of Participants 2694)
These courses are designed to enable participants to prevent bribery /
Money Laundering in their daily work with a special focus on the bank
policies and procedures

 Detecting Forgery& Falsification (No. of Participants 202)
Participants acquire the skills needed for the detection of forged currency
and falsified documents, supported by real case studies

 Advanced AML (No. of Participants 90)
Workshops focusing on the updates on money laundering activities in
Banking institutions as well as FC incoming remittances from AML
perspective concerning customers and.

 Siron & Norkom Application (No. of Participants 1,113)
This is an awareness session about the Siron Application useage, it was
delivered to Branch Managers, CSOs, & CS Heads
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Training Activities in 2016

 Interpersonal and Soft Skills

 Team Building (No. of Participants 205)
A one day experiential workshop for Head office Departments, gathering
professionals, team leaders & managers all together to tackle
Communication Skills & Change Management and Positive thinking and
Positive Attitude, also Team Work & Team Harmony

 Business Etiquette (No. of Participants 81)
This course is designed to train employees to Take off the casual
unprofessional mask, and wear the universal global professional one, work
on adjusting a professional positive attitude, Practice on the business
etiquette global rules, to win the edge of the global competition

 E-learning Programs

 Violations related to Employee's Financial Transactions V1 1068  participants
 Violations related to Employee's Financial Transactions V2 854  participants
 Embargo and Red Flags 348  participants
 Operational Risk 83  participants
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Note 31/12/2016 31/12/2015

Assets No. EGP 000 EGP 000

Cash and due from Central Bank of Egypt (16)  2 146 767  3 760 379

Due from banks (17)  15 424 789  5 628 731

(18)  11 845 036  9 436 184

Loans and advances to customers (19)  30 000 028  24 793 648

(20)   6 430   3 645

Financial investments :

Available -for- sale (21)  2 134 901  2 931 596

Held -to- maturity (21)   26 565   40 319

Investments in associates (22)   43 584   40 640

Intangible assets (23)   41 222   54 688

Other assets (24)   772 076   494 318

Investment property (25)    51    51

Fixed assets (26)   370 738   333 462

Total assets  62 812 187  47 517 661

Liabilities and shareholders' equity

Liabilities

Due to banks (27)   318 947  1 548 831

Customers' deposits (28)  51 620 592  37 565 500

Other loans (29)   756 397   126 063

Other liabilities (30)  2 100 442  1 306 716

Other provisions (31)   510 687   491 253

Current income tax liabilities   154 152   268 440

Deferred tax liabilities (32)   155 142   93 912

Retirement benefits obligations (33)   705 629   633 623

Total Liabilities  56 321 988  42 034 338

Shareholders' equity

Share capital (34)    800 000   800 000

Reserves (35)   1 609 248  1 401 949

Retained earnings (35)   4 080 951  3 281 374

Total Shareholders' equity  6 490 199  5 483 323

Total liabilities and Shareholders' equity   62 812 187  47 517 661

The accompanying notes from page (45) to page (121) are an integral part of these financial statements and are to be 

read therewith.

Bank of Alexandria 

Balance sheet

as at 31 December  2016

Treasury bills and other governmental notes 

Financial assets classified at fair value through profit and loss

(Egyptian Joint Stock Company)



Financial Statements 
Fi

n
an

ci
al

 S
ta

te
m

e
n

ts

41

For the year For the year 

12/31/2016 12/31/2015

Note EGP 000 EGP 000

No.

Interest and similar income (6)  5 423 714  4 478 103

Interest and similar expense (6) (2 094 690) (1 689 864)

Net interest income  3 329 024  2 788 239

Fee and commission income (7)   547 446   559 542

Fee and commission expense (7) ( 111 687) ( 95 357)

Net fee and commission income   435 759   464 185

Net income  3 764 783  3 252 424

Dividend income (8)   26 362   8 056

Net income from financial assets classified at fair value 

through profit and loss
(9)   2 926    925

Net trading income (10)   97 578   65 706

Gain on financial investments (21)   23 130   37 366

Bank's share in undistributed Profit of associated companies   4 337   2 496

Impairment loss on loans and advances (13,19) ( 97 667) ( 111 325)

Administrative expenses (11) (1 702 299) (1 361 992)

Other operating expenses (12) ( 249 905) ( 79 340)

Net profit before income tax  1 869 245  1 814 316

Income tax expense (14) ( 355 279) ( 423 896)

Net profit for the year  1 513 966  1 390 420

Earnings per share (EGP/share) - Basic (15) 3.41 3.14

Bank of Alexandria 

(Egyptian Joint Stock Company)

Income statement

for the  year ended 31 December 2016
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Note Share Reserves Retained 

No.  capital earnings

EGP 000 EGP 000 EGP 000 EGP 000

Balance as at 31 December 2014   800 000  1 306 175  2 578 495  4 684 670

Transferred to Legal Reserve -   36 165 ( 36 165) -

Transferred to Other Reserves -    471 (  471) -

Profit appropriation for the year 2014 - - ( 649 936) ( 649 936)

Bank’s share in the Fair Value Reserve of Investments in Associates 

after acquisition date
- ( 40 979) ( 1 094) ( 42 073)

Net change in fair value of the Available-for-Sale Investments -   100 242 -   100 242

Net change in General Banking Risks Reserve - (  125)    125 -

Net profit for the period ended 31 December 2015 - -  1 390 420  1 390 420

Balance as at 31 December 2015   800 000  1 401 949  3 281 374  5 483 323

Balance as at 31 December 2015   800 000  1 401 949  3 281 374  5 483 323

Transferred to Legal Reserve (35) -   19 856 ( 19 856) -

Profit appropriation for the year 2015 - - ( 695 577) ( 695 577)

Net change in fair value of the Available-for-Sale Investments (35) -   188 487 -   188 487

Net change in General Banking Risks Reserve (35) - ( 1 044)   1 044 -

Net profit for the  period ended 31 December 2016 - -  1 513 966  1 513 966

Balance as at 31 December 2016   800 000  1 609 248  4 080 951  6 490 199

Bank of Alexandria 

Statement of changes in shareholders' equity 

for the  year ended 31 December 2016

(Egyptian Joint Stock Company)

Total

The accompanying notes from page (45) to page (121) are an integral part of these financial statements and are to be read therewith.
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31-12-2016 31-12-2015

EGP 000 EGP 000
Cash flows from operating activities

Net profit before tax  1 869 245  1 814 316

Adjustments to reconcile net profit to 

cash flows from operating activities

Depreciation and amortization   81 892   75 847

Impairment loss on loans and advances   97 667   111 325

Other provisions formed   22 311   34 823

Net income from financial assets classified at fair value through profit and loss ( 2 926) (  925)

Provisions used (other than loans provision) ( 31 009) ( 14 051)

Foreign currencies revaluation differences of other provisions   42 332   4 309

Foreign currencies revaluation differences of other loans   71 338   5 900

  1 066 (  303)

Losses (Gains) from sale of fixed assets (  799)    54

Dividend income ( 26 362) ( 8 056)

Gains from financial investments (other than financial assets held -for- trading) ( 23 130) ( 37 366)

Gains of financial investments transferred from reserve of fair value account ( 2 729) ( 5 876)

Bank's share in undistributed Profit of associated companies ( 4 337) ( 2 496)

Operating profits before changes in assets and liabilities used in operating activities  2 094 559  1 977 501

Net decrease (increase) in assets and (decrease) increase in liabilities

Balances with Central Bank within the mandatory reserve percentage  2 185 680 ( 554 541)

Due from banks (4 500 000)   107 670

Treasury bills and other governmental notes  2 639 946  2 026 582

Loans and advances to customers (5 303 421) (3 913 280)

Financial assets classified at fair value through profit and loss -    927

Other assets ( 357 220) ( 73 291)

Due to banks (1 229 884)  1 298 419

Customers' deposits  14 055 092   973 316

Other liabilities   419 702 ( 5 478)

Retirement benefits obligations   72 006   70 415

( 468 764) ( 313 361)

Net cash flows provided from  operating activities  9 607 696  1 594 879

Cash flows from investing activities

Payments to purchase fixed assets and preparation of branches ( 45 847) ( 41 930)

Proceeds from sale of fixed assets   1 920    437

Proceeds from sale of financial investments other than financial assets held -for- trading  2 452 057  1 383 202

Payments to purchase financial investments other than financial assets held -for- trading (1 367 549) (2 943 262)

Payments to purchase intangible assets   3 308 ( 24 899)

Dividends Received   27 896   13 546

Net cash flows provided from (used in)  investing activities  1 071 785 (1 612 906)

Cash flows from financing activities

Proceeds from other loans   616 240 -

Payments of other loans ( 57 244) ( 14 604)

Dividends paid ( 321 553) ( 799 174)

Net cash flows used in financing activities   237 443 ( 813 778)

Net change in cash and cash equivalents during the year  10 916 924 ( 831 805)

Cash and cash equivalents at the beginning of the year  8 519 002  9 350 807

Cash and cash equivalents at the end of the year  19 435 926  8 519 002

Cash and cash equivalents are represented in the following (note no. 37):

Cash and due from Central Bank  2 146 767  3 760 379

Due from banks  15 424 789  5 628 731

Treasury bills and other governmental notes  11 845 036  9 436 184

Balances with Central Bank within the mandatory reserve percentage ( 718 953) (2 904 633)

Deposits with banks with maturity more than three months * (4 500 000) -

(4 761 713) (7 401 659)

Cash and cash equivalents  19 435 926  8 519 002

For the purpose of preparing the statement of cash flows the following non - cash transactions were eliminated:

EGP 000   17 870

EGP 000   1 424

EGP 001   46 414

EGP 000   374 024

EGP 000   250 576 from both changes in fair value reserve and financial investments available for sale (investments valuation differences).

* From the date of acquisition.

Dante Campioni

The accompanying notes from page (39) to page (112) are an integral part of these financial statements and are to be read therewith.

Treasury bills and other governmental notes (with maturity more than 3 months)

CEO and Managing Director Chief Financial Officer

Mohamed Raef

from both the retained earnings and the change in credit balances - dividend payable , distributions of profit for the year 2015

from both loans and advances to customers and the change in debit balances, which represent the amounts of assets reverted to the bank.

from both fixed assets and the change in debit balances, which represent the amounts of assets reverted to the bank.

Bank of Alexandria 

for the  year ended 31 December 2016

Statement of cash flows

(Egyptian Joint Stock Company)

Interest income from treasury bills and bonds - impact of the recalculation of bonds by the amortized cost

from both payments to purchase intangible assets and the change in debit balances, which represent the amounts, transferred from assets under construction.

Paid taxes

For the year ended  
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31/12/2016 31/12/2015

EGP 000 EGP 000

Net profit for the year  1 513 966  1 390 420

Less:  

Capital gains transferred to reserve according to the law (  799) -

Banking risk reserve   1 044    125

Net profit for the year available for distribution  1 514 211  1 390 545

Retained earnings at the beginning of the year  *  2 565 940  1 890 828

Total  4 080 151  3 281 373

Appropriation 

Legal reserve ** -   19 856

Shareholders' dividends   40 000   556 168

Employees'  profit share   151 421   137 069

Board of directors members remuneration -   2 340

Retained earnings carried forward  3 888 730  2 565 940

 4 080 151  3 281 373

Bank of Alexandria 

 (Egyptian Joint Stock Company)

Profit Appropriation Statement  (Proposed)

for the year ended 31 December 2016

For the year ended

* An amount of EGP 1094 thousand was added as a result of the reclassification of Misr Alexandria Fund 

Company from the portfolio of associate companies to available for sale investments 

**  Starting from 2015, as prescribed by the article of association , the bank will no longer deduct from issued 

and paid - in - capital as it exceeded the 50 % range 

The accompanying notes from page (45) to page (121) are an integral part of these financial statements and are to be read 

therewith.














































































































































































