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Board Director of Intesa Sanpaolo since 2022, as well as a member of the Board’s Remuneration 

Committee and the Board’s Committee for Transactions with Related Parties.  

A graduate in Business Administration from Bocconi University in Milan, she earned an MBA and 

pursued further post-graduate studies at IMD (International Institute for Management Development) 

in Lausanne. 

As a Leading Board Adviser she worked on over $100bn of M&A, JV and licensing transactions as well 

as raised capital for over $20bn through IPO. In the course of her executive career, she was a 

strategic consultant at Ernst & Young Ltd (Zürich), where she was Equity Partner and Head of 

Chemicals EMEIA, Strategy and Transactions (2018-2021); she was Global Head of M&A (2010-2017) 

at Syngenta AG (Basel); she was Executive Director (1999-2009) at Nomura International plc 

(London); she was Associate Director (1998-1999) at UBS AG. 

In her professional career, she developed a strong track record in creating stakeholder value by 

identifying strategic opportunities for industrial transformation and growth in European, Asian, and 

American markets across several sectors: biotechnology, pharmaceuticals, technology, digital, 

artificial intelligence, telecommunications, robotics/automation, chemicals, agriculture, and 

financial services. She has strong expertise in growth, value creation, M&A, strategy, corporate 

defence, digitalisation, AI, ESG and sustainability matters.  

Since 2022, she has been a Board member of IMD Business School Alumni Association (Lausanne). 

She lectures on M&A, strategy, governance and climate finance topics at IMD, IESE (Madrid), and 

the University of Zürich. She is a frequent speaker at conferences on M&A, value creation, corporate 

transformation, ESG, sustainability, as well as chemical/biotech/agriculture/food/fintech industries.  

She currently resides in Switzerland. 
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