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Risk management 
 
 
 
 

THE CORE PRINCIPLES OF RISK MANAGEMENT 
 

The policies relating to risk taking and the processes for the management of the risks to which the Intesa Sanpaolo Group is or 
could be exposed are approved by the Board of Directors of Intesa Sanpaolo as the Parent Company, with the support of the 
Risks and Sustainability Committee. The Management Control Committee, which is the body with control functions, supervises 
the adequacy, efficiency, functionality and reliability of the risk management process and of the Risk Appetite Framework (RAF). 
The Managing Director and CEO has the power to submit proposals for the adoption of resolutions concerning the risk system 
and implements all the resolutions of the Board of Directors, with particular reference to the implementation of the strategic 
guidelines, the RAF and the risk governance policies. 
The Corporate Bodies also benefit from the action of some managerial committees on risk management. These committees, 
which include the Steering Committee, operate in compliance with the primary responsibilities of the Corporate Bodies regarding 
the internal control system and the prerogatives of corporate control functions, and in particular the risk control function.  
The Chief Risk Officer Governance Area, directly reporting to the Managing Director and CEO, in which the risk management 
functions are concentrated, including the controls on the risk management and internal validation process, represents a relevant 
component of the “second line of defence” of the internal control system that is separate and independent from the business 
supporting functions. The Area is responsible for: (i) governing the macro process of defining, approving, controlling and 
implementing the Group’s Risk Appetite Framework with the support of the other corporate functions involved; (ii) assisting the 
Corporate Bodies in setting and implementing the Group’s risk management guidelines and policies, in accordance with the 
company strategies and objectives; (iii) coordinating and verifying their implementation by the designated units of the Group, 
also within the various corporate areas; (iv) designing, developing and maintaining internal risk measurement, management, 
and assessment systems, ensuring their integration into the related business processes; (v) ensuring the measurement and 
control of the Group’s exposure to the various types of risk, also verifying the implementation of the risk management guidelines 
and policies; (vi) providing a prior opinion on the consistency of the Most Significant Transactions with the Risk Appetite 
Framework, ensuring the assessment of all the associated risk profiles; (vii) conducting second-level monitoring and controls 
for ICT and security risk, as well as other risks except for credit risks; (viii) ensuring the validation of risk measurement and 
management systems and managing the internal validation process at Group level, including ensuring the oversight and 
validation of the Group’s Data Governance framework and the development and oversight of the model risk management 
framework; and (ix) conducting second-level monitoring and controls on credit quality, composition, and evolution of the various 
loan portfolios, as well as the correct classification and measurement of single positions. 
The Parent Company performs a guidance and coordination role with respect to the Group companies23, aimed at ensuring 
effective and efficient risk management at Group level, exercising responsibility in setting the guidelines and methodological 
rules for the risk management process, and pursuing, in particular, integrated information at Group level to the Bodies of the 
Parent Company, with regard to the completeness, adequacy, functioning and reliability of internal control system. For the 
corporate control functions in particular, there are two different types of models within the Group based on the specific 
characteristics of the subsidiaries and the local regulatory constraints: (i) the centralised management model based on the 
centralisation of the activities at the Parent Company and (ii) the decentralised management model that involves the presence 
of locally established corporate control functions that conduct their activities under the direction and coordination of the same 
corporate control functions of the Parent Company, to which they report in functional terms. 
Irrespective of the control model adopted within their company, the Corporate Bodies of the Group companies are aware of the 
choices made by the Parent Company and are responsible for the implementation, within their respective organisations, of the 
control strategies and policies pursued and promoting their integration within the Group controls. 
The risk measurement and management tools contribute to defining a risk-monitoring framework at Group level, capable of 
assessing the risks assumed by the Group from a regulatory and economic point of view. The level of absorption of economic 
capital, defined as the maximum “unexpected” loss the Group might incur over a year, at a given confidence level, is a key 
measure for determining the Group’s financial structure, risk appetite and for guiding operations, ensuring a balance between  
risks assumed and shareholder returns. It is estimated on the basis of the current situation and also at a forecast level, in line 
with the Group Risk Appetite Framework approved by the Board of Directors of the Parent Company, based on the budget 
assumptions and the forecast macroeconomic scenario, and in relation to stress scenarios. The economic capital together with 
the risk capital calculated on a regulatory basis is a fundamental element in the assessment of the Group’s capital adequacy 
within the ICAAP. 
The assessment of capital is included in business reporting and is submitted quarterly to the Steering Committee, the Risks and 
Sustainability Committee and the Board of Directors of the Parent Company, as part of the Tableau de Bord of Group Risks. 
Risk hedging, given the nature, frequency and potential impact of the risk, is based on a constant balance between 
mitigation/hedging action, control procedures/processes and capital protection measures. 
 
Among the emerging risks, and in light of their recent development, the Group is paying particular attention to the geopolitical 
context and ICT and cyber risks, which have been significantly amplified by the use of generative Artificial Intelligence 
techniques and tools. 
 
With regard to the geopolitical context, the issues arising from it and their developments, in order to identify the main phenomena 
that could have an impact on an international scale and could significantly alter its risk profile and influence its operations, the 

 
23 In this regard, it is specified that Intesa Sanpaolo does not exercise management and coordination over Risanamento S.p.A. or its subsidiaries pursuant 

to Articles 2497 et seq. of the Italian Civil Code. 
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Group conducts specific scenario and stress analyses to assess potential impacts in terms of profitability and capital adequacy. 
Although the geopolitical situation is constantly evolving, leaving aside extreme scenarios of escalation that could lead to 
outcomes that are difficult to assess, these analyses confirm the Group’s ability to ensure compliance – also through the 
implementation of specific actions – with the regulatory requirements and the stricter limits set internally. 
 
In relation to ICT and cyber threats, which have escalated sharply due to the adoption of advanced techniques based on 
generative Artificial Intelligence, the Group ensures continuous and proactive monitoring of the risks associated with the 
development and deployment of advanced AI models, in close collaboration with the European supervisory authorities. In this 
context, the risks and technological developments are analysed using a systemic approach, implemented through a structured 
dialogue with regulators and the competent national security agencies, to ensure an integrated and coherent perspective on 
emerging threats. A forward-looking focus is also maintained on the potential impacts of emerging technologies. Cybersecurity 
and operational resilience controls are continuously updated and strengthened in line with the current regulatory framework, 
including the DORA Regulation and the guidelines of the European Banking Authority (EBA). 
 
With specific regard to the Russian-Ukrainian conflict, details concerning credit risk are provided in the paragraph “The 
exposures and valuation impacts for the Intesa Sanpaolo Group of the military conflict between Russia and Ukraine”, and there 
continue to be no significant impacts on the metrics for measuring the counterparty risks and market risks in the Group’s trading 
book and banking book. Likewise, in light of the low exposure to Russian and Ukrainian counterparties, there were no significant 
impacts on the Group’s consolidated liquidity position and exposure to foreign exchange risk.  
 
Following the recent conflict in the Middle East, and also considering the market volatility in March 2026, no material impacts 
have been identified for the market risks of the trading and banking books or the Group’s liquidity position. Despite environment 
of economic uncertainty generated by the geopolitical tensions, no material impacts have been identified in terms of foreign 
exchange risk. In addition, with regard to valuation approaches for credit risk, given the specific attributes of the conflict, which, 
at present, is assumed to be of short duration and with limited and temporary effects on the macroeconomic variables, as at 
31 March 2026, the Intesa Sanpaolo Group did not identify the conditions for adopting different measurement practices from 
those ordinarily applied. For information on the exposures outstanding as at 31 March 2026, see the section “The Intesa 
Sanpaolo Group’s exposures to the countries of the Middle East” below. 
 
With regard to both conflicts, in relation to operational risks, any additional costs incurred for business continuity and potential 
losses arising from physical damage to premises or branches in the affected areas are included in the monitoring of risk 
exposure, also within the Risk Appetite Framework. In addition, with regard to insurance risks, exposures to the countries 
involved in the conflicts are extremely limited and not material with respect to the total assets, and are continuously monitored 
within the existing risk management controls.  
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THE BASEL REGULATIONS 

The Intesa Sanpaolo Group is committed to ensuring continued compliance with the Basel Committee agreements in relation 
to measurement systems and the associated risk management systems. 

The Basel 4 prudential framework, effective from 1 January 2025 following the entry into force of Regulation (EU) 2024/1623, 
is fully integrated into the Group’s internal processes.  

With regard to credit risk, there were no changes compared to 31 December 2025. 
The periodic updating and alignment to changes in regulations governing IRB systems and their extension continue in 
accordance with the Regulatory Roadmap agreed with the Supervisory Authorities. 

With regard to counterparty risk, there were no changes in the scope of application compared to 31 December 2025. 

For operational risks, the new CRR3/Basel 4 regulatory framework altered the methodology for calculating the prudential 
capital requirement, eliminating the possibility of using internal models (the AMA, used up to 31 December 2024) and introducing 
a new, single standardised calculation method, referred to as the Standardised Approach (SA). 
This methodology requires the determination of the capital requirement in line with the size of business activities (Business 
Indicator – BI), primarily using FINREP items (averaged over the previous three years), weighted with regulatory coefficients by 
band. The methodology also requires the inclusion of the duly reconciled accounting impact of the operational losses over the 
three-year period. The new regulatory framework therefore confirms the importance of high-quality operational loss data 
collection, in addition to the requirement for an effective, properly structured overall operational risk governance framework, 
supported by suitable infrastructure and verified by an independent function. 

The annual Internal Capital Adequacy Assessment Process (ICAAP) Report, based on the extensive use of internal risk 
measurement methodologies, internal capital and total capital available, was approved and sent to the ECB in March 2026. 

As part of its adoption of the Basel regulations, the Group publishes information on capital adequacy, exposure to risks and the 
general characteristics of the systems aimed at identifying, monitoring and managing them in a document entitled Basel 3 Pillar 
3 disclosure or simply “Pillar 3”. This document is submitted for approval by the Board of Directors and subsequently, as required 
by Article 434 CRR (Means of disclosures), all the information required under Part Eight CRR is submitted to the EBA through 
the Pillar 3 Data Hub – P3DH platform, in the established electronic format (xbrl-csv and pdf files). In addition, the document 
is published on Intesa Sanpaolo’s website at the link www.group.intesasanpaolo.com in the Governance – Risk 
Management section. 

With regard to this disclosure, in line with the new regulatory framework described above introduced by CRR3, Commission 
Implementing Regulation (EU) 2024/3172 was published on 31 December 2024 in the Official Journal of the European Union, 
laying down implementing technical standards for the application of the provisions regarding the disclosure of information 
referred to in Titles II and III of Part Eight of the CRR, and repealing Regulation (EU) 2021/637. This implementing regulation, 
applicable from 1 January 2025, amends certain disclosure templates to reflect the regulatory changes introduced by CRR3. 
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THE EXPOSURES AND VALUATION IMPACTS FOR THE INTESA SANPAOLO GROUP RELATED TO THE 

MILITARY CONFLICT BETWEEN RUSSIA AND UKRAINE  

 

Details are provided below of the qualitative and quantitative aspects relating to credit exposures to counterparties resident in 
the countries in conflict, held in the portfolio of the two subsidiaries resident in Russia and Ukraine, Banca Intesa Russia and 
Pravex Bank (Ukrainian bank), or credit disbursed by other entities of the Group (cross-border exposures), with particular regard 
to their valuation. 
As at 31 March 2026, the Group had the following on-balance sheet exposures to counterparties resident in Russia and Ukraine 
(net of ECA guarantees and gross/net of value adjustments carried out).  

     (millions of euro) 
 31.03.2026 (*) 31.12.2025 (**) 

          Gross exposure           Net exposure          Gross exposure           Net exposure 

 Russia Ukraine Russia Ukraine Russia Ukraine Russia Ukraine 

Loans to customers 401 145 213 99 406 148 214 103 

Banca Intesa Russia 58 - 7 - 71 - 16 - 

Pravex - 45 - - - 44 - - 

Cross-border exposures 343 100 206 99 335 104 198 103 

Due from banks 50 100 46 99 51 61 48 61 

Banca Intesa Russia 35 - 32 - 36 - 34 - 

Pravex - 100 - 99 - 61 - 61 

Cross-border exposures 15 - 14 - 15 - 14 - 

Securities - 143 - 136 - 126 - 120 

Banca Intesa Russia - - - - - - - - 

Pravex - 137 - 132 - 120 - 115 

IMI C&IB Division - - - - - - - - 

Insurance Division - 6 - 4 - 6 - 5 

(*) In addition to the on-balance sheet exposures shown in the table, there are off-balance sheet exposures to customers for 5 million euro (gross and 
net value) at Banca Intesa Russia, and 25 million euro (gross and net value) at Pravex, in addition to 21 million euro (10 million euro net) in cross-border 
off-balance sheet exposures to resident customers in Russia, net of ECA, and 6 million euro (gross and net value) to customers resident in Ukraine. 
There is also 20 million euro (gross and net value) in cross-border off-balance sheet exposures to banks resident in Russia and 10 million euro (gross 
and net value) in cross-border off-balance sheet exposures to banks resident in Ukraine. 
The cross-border exposures to customers resident in Ukraine consisted of the households part (which was down by approximately 4 million euro 
compared to December 2025) mainly related to exposures disbursed by the subsidiary VUB to households with permanent residence in Slovakia, and 
the corporate part backed by guarantees provided by European entities. 

(**) In addition to the on-balance sheet exposures shown in the table, there are off-balance sheet exposures to customers for 5 million euro (gross and 
net value) at Banca Intesa Russia, and 27 million euro (gross and net value) at Pravex, in addition to 21 million euro (9 million euro net) in cross-border 
off-balance sheet exposures to resident customers in Russia, net of ECA, and 7 million euro (gross and net value) to customers resident in Ukraine. 
There is also 20 million euro (gross and net value) in cross-border off-balance sheet exposures to banks resident in Russia and 10 million euro (gross 
and net value) in cross-border off-balance sheet exposures to banks resident in Ukraine. 
On the other hand, the cross-border exposures to customers resident in Ukraine are, for the corporate part, backed by guarantees provided by European 
entities, while, for the household part, they mainly relate to exposures disbursed by the subsidiary VUB to households with permanent residence in 
Slovakia. 

 

 
Starting in March 2022, among the areas receiving the greatest attention in terms of credit assessments in the emergency 
triggered by the conflict in Ukraine, a specific focus was dedicated to the Group’s exposure to counterparties resident in Russia 
and Ukraine. Specifically, customised measures were implemented to strengthen the oversight of credit risk, also by updating 
the assessment of creditworthiness, of counterparties with residency or parent companies in the Russian Federation, Belarus24 
or Ukraine. 
 
As shown in the table, at the end of the period the remaining on-balance sheet exposures to the total counterparties resident in 
Russia and Ukraine amounted, in terms of gross values, to 58 million euro (7 million euro net) for Banca Intesa Russia and 
343 million euro (206 million euro net) for cross-border exposures to customers resident in Russia (net of ECA guarantees). 
These were accompanied by exposures to banks and debt securities totalling 50 million euro (46 million euro net). Exposures 
to customers resident in Ukraine amounted to 145 million euro (99 million euro net), of which 45 million euro (book value nil in 
net terms) related to the subsidiary Pravex Bank. There were also exposures to banks of 100 million euro (99 million euro net) 
and in securities totalling 143 million euro (136 million euro net).  
 
During the first quarter of 2026, gross on-balance sheet exposures to all counterparties resident in Russia and Ukraine 
(customers, banks, and securities), amounting to 839 million euro, increased by 47 million euro (+6%) compared to 
792 million euro at the end of 2025, largely due to the increase in debt securities issued by central banks and amounts due from 

 
24 For these purposes, the small exposures to Belarusian counterparties have for simplicity been treated and disclosed together with the exposures to the 

Russian Federation. 
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central banks of the subsidiary Pravex. Overall net exposure, amounting to 593 million euro, also increased by 47 million euro 
(+9%) compared to 546 million euro as at 31 December 2025. 
For the Consolidated Interim Statement as at 31 March 2026, the key choices have been maintained regarding staging 
assignment and ECL calculation adopted by the Group for performing loans in the period 2022-2025, based on an approach 
strongly driven by the emergence of geopolitical risk. 
 
In particular, with regard to the methodological aspects for determining the Expected Credit Loss (ECL) of cross-border 
exposures to residents in Russia within the Core scope, as at 31 March 2026 the following have been maintained: the 
classification to Stage 2 of in-scope counterparties, the decision to adopt the through-the-cycle PD associated with the assigned 
rating for the ECL calculation on the Core scope, without forward-looking conditioning, and the application of a prudential buffer 
to the Loss Given Default (LGD), in order to achieve equivalence with the use of a loss rate estimated using a methodology 
based on the transfer of the risk of the country of residence under Pillar 2 modelling (fixed LGD from transfer risk model set at 
55%, not subject to conditioning). Lastly, adjustments have been applied to a counterparty (increases in the ECL as calculated 
above) to capture potential expected losses not adequately measured by the estimates. The banks of the International Banks 
Division adopt the ratings of the Parent Company and the centrally determined “transfer risk” parameter of LGD on the Group’s 
common cross-border customers. For the other exposures, the ratings are determined by local models, in line with the 
instructions received from the Parent Company’s Group Rating Desk.  
For specific positions, over time the Group has noted their impairment, classifying them as non-performing loans and subjecting 
them to individual assessment. As at 31 March 2026, there were non-performing positions of 115 million euro gross 
(57 million euro net), substantially in line with 31 December 2025 (114 million euro gross and 57 million euro net). 
 
For Banca Intesa Russia, the classification and measurement approach for performing loans used in previous years was 
maintained. As a result of the provisions made, the total coverage of performing loans of the Russian subsidiary amounted to 
73% of their gross value (60% in December 2025). Gross non-performing loans amounted to 32 million euro (31 million euro as 
at 31 December 2025), and had already been fully written down from 31 March 2025.  
The Group had also provided Banca Intesa Russia with loans to support its operations with a gross residual value as at 
31 March 2026 of 116 million euro. 
 
With reference to loans to customers disbursed by Pravex Bank, the choice adopted starting from the 2022 Financial Statements 
to classify loans to customers of the Ukrainian subsidiary as non-performing loans (bad loans), with full write-down of the on-
balance sheet component (45 million euro gross as at 31 March 2026 and 44 million euro gross as at 31 December 2025), has 
been maintained. 
 
With regard to the valuation of the other balance sheet items, the remaining marginal positions in securities have been measured 
in line with the approach adopted in the 2025 Annual Report. These essentially relate to Pravex, 137 million euro as at 
31 March 2026 and 120 million euro as at 31 December 2025, in connection with the purchase of government securities or 
securities issued by central banks. 
 
The small real estate portfolio of the two subsidiaries has been valued using the approach adopted in previous years. 
 
Overall, the profit and loss impacts on the Russian and Ukrainian exposures as at 31 March 2026 were not significant and 
related recoveries from collections on performing positions, as well as exchange differences on several positions in foreign 
currency. In addition to these profit and loss impacts, the subsidiary Banca Intesa Russia generated positive earnings of 
24 million euro, which, in continuity with the approach adopted since the first quarter of 2025, have been included in the 
consolidated result, in view of the gradual reduction in the volume of operations and, consequently, the risk profile of Banca 
Intesa Russia (in compliance with the guidance from the EU Regulators) and its earnings outlook which still remains positive, 
despite an expected progressive decline. However, in continuity with the Financial Statements as at 31 December 2025, the 
allowance – established up to 31 December 2024 and considered sufficient to absorb the costs arising from the wind-down 
scenario requested by the ECB for the Russian subsidiary – has been maintained. This provision, allocated to a specific 
allowance for risks and charges, amounted to 437 million euro as at 31 March 2026 (438 million euro as at 31 December 2025).  
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THE INTESA SANPAOLO GROUP’S EXPOSURES TO THE COUNTRIES OF THE MIDDLE EAST  

 
In the context of the new Middle East conflict, the qualitative and quantitative aspects of the Intesa Sanpaolo Group’s exposures 
Middle Eastern countries are outlined below, based on scope consistent with the definition of Middle East contained in the EBA 
Transparency Exercise25. 
As at 31 March 2026, the Group’s exposures to counterparties resident in the above-mentioned countries amounted to around 
17.9 billion euro in gross value, of which 10.5 billion euro of on-balance sheet exposures and 7.3 billion euro of off-balance 
sheet exposures. 
The on-balance sheet exposures mainly included 6.6 billion euro of loans to customers, concentrated with general governments 
and non-financial companies, and 1.9 billion euro of exposures to banks. 
The off-balance sheet exposures included irrevocable commitments amounting to 3.8 billion euro. 
Around 1 billion euro of the loans to customers was backed by ECA guarantees. 
 
The on-balance sheet exposures, consisting entirely of performing exposures, were concentrated on counterparties with high 
credit quality, with a clear predominance, for customers, of exposures to central governments, in particular Qatar, Saudi Arabia, 
and the United Arab Emirates, all with investment grade ratings recognised by the main international agencies. Exposures to 
other counterparties were mainly concentrated in the United Arab Emirates and also included corporate customers with 
registered office in that country but belonging to international or Italian groups of high standing. 
With regard to banks, these were predominantly short-term exposures largely connected to trade export financing in support of 
Italian and international corporate customers. The largest on-balance sheet exposures related to the main commercial banks 
in Saudi Arabia and Qatar, all with investment grade ratings. 
More generally, the operations originated by the Parent Company’s IMI C&IB Division with both corporate and institutional 
customers consisted primarily of international business, also carried out outside the Middle East area, largely linked to major 
Sovereign Wealth Funds for strategic projects mainly involving infrastructure and energy in Europe and the rest of the world. 
 
In addition to the credit quality of the counterparties, the measurement of these exposures took into account the specific 
attributes of the conflict, which, at present, is assumed to be of short duration and with limited and temporary effects on the 
macroeconomic variables. As a result, as at 31 March 2026, the Intesa Sanpaolo Group did not identify the conditions for 
adopting different measurement practices from those ordinarily applied. 
 
 
 

  

 
25 The scope of the countries included in the definition of “Middle East” contained in the EBA Transparency Exercise includes: Saudi Arabia, Bahrain, 

United Arab Emirates, Djibouti, Jordan, Iran, Iraq, Kuwait, Lebanon, Libya, Oman, Qatar, Syria, Sudan, and Yemen. 
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CREDIT RISK 
 
The Intesa Sanpaolo Group has developed a set of techniques and tools for credit risk measurement and management which 
ensures analytical control over the quality of loans to customers and financial institutions, and exposures subject to country risk. 
In particular, with regard to loans to customers, risk measurement is performed by means of different internal rating models 
according to borrower segment (Corporate, Retail SME, Retail, Sovereigns, Public Sector Entities and Banks). These models 
make it possible to summarise the counterparty’s credit quality in a measure, the rating, which reflects the probability of default 
over a period of one year, adjusted on the basis of the average level of the economic cycle. These internally calculated ratings 
are then made comparable with those awarded by rating agencies, by means of a consistent scale of reference. 
Ratings and credit-risk mitigating factors (guarantees, loan types and covenants) play a key role in the loan granting and 
managing process. 
 

 
Credit quality 
 

      (millions of euro) 
 

31.03.2026 31.12.2025 Change 

Gross 
exposure 

Total 
adjustments  

Net 
exposure 

Gross 
exposure 

Total 
adjustments  

Net 
exposure 

Net 
exposure 

Bad loans 2,615 -1,795 820 2,414 -1,624 790 30 

Unlikely to pay 4,671 -1,897 2,774 4,699 -1,919 2,780 -6 

Past due loans 443 -130 313 452 -130 322 -9 

Non-Performing Loans 7,729 -3,822 3,907 7,565 -3,673 3,892 15 

Non-performing loans in Stage 3 
(subject to impairment) 7,678 -3,785 3,893 7,518 -3,638 3,880 13 

Non-performing loans measured at 
fair value through profit or loss 51 -37 14 47 -35 12 2 

Performing loans 419,025 -1,871 417,154 414,374 -1,935 412,439 4,715 

Stage 2 31,925 -1,336 30,589 33,538 -1,407 32,131 -1,542 

Stage 1 385,953 -535 385,418 379,860 -528 379,332 6,086 

Performing loans measured at fair 
value through profit or loss 1,147 - 1,147 976 - 976 171 

Performing loans represented by 
securities 8,783 -17 8,766 8,709 -17 8,692 74 

Stage 2 308 -9 299 323 -10 313 -14 

Stage 1 8,475 -8 8,467 8,386 -7 8,379 88 

Loans held for trading 5 - 5 10 - 10 -5 

Total loans to customers  435,542 -5,710 429,832 430,658 -5,625 425,033 4,799 

of which forborne performing 4,253 -231 4,022 4,289 -227 4,062 -40 

of which forborne non-performing 2,087 -886 1,201 2,093 -867 1,226 -25 

Loans to customers classified as 
non-current assets held for sale 1,420 -1,006 414 1,890 -1,394 496 -82 

Figures restated, where necessary and material, considering the changes in the scope of consolidation and discontinued operations. 
  
 
 
As at 31 March 2026, the Group’s gross non-performing loans amounted to 7.7 billion euro, up slightly (+2.2%, or 
+164 million euro) compared to December 2025. This trend was due to bad loans (+8.3%, or +201 million euro) offset by a 
decrease for past due loans (-2.0%, or -9 million euro) and unlikely-to-pay exposures (-0.6%, or -28 million euro). That result 
contributed to record low new inflows from performing loans, due to the performance of the prevention measures. The gross 
NPL ratio was 1.8% (1.5% according to the EBA methodology), unchanged compared to December 2025. During the first three 
months of 2026, gross inflows amounted to 0.6 billion euro, lower than the values recorded both in the corresponding quarter 
of 2025 (0.7 billion euro) and the fourth quarter of 2025 (1 billion euro). In net terms, i.e. net of outflows to performing loans, 
inflows came to 0.5 billion euro (0.6 billion euro in the first three months and 0.8 billion euro in the last three months of 2025). 
At the end of March 2026, the Group’s net non-performing loans amounted to 3.9 billion euro, in line with the figure recorded 
as at 31 December 2025, confirming the virtuous trend already seen in previous quarters, consistent with the status of Zero 
NPL Bank declared in the 2026-2029 Business Plan. The ratio of net non-performing loans to total net loans to customers came 
to 0.9% (0.8% according to the EBA definition), unchanged from December 2025, with a coverage ratio up at 49.5%, from 
48.6% at the end of 2025. More specifically, in March 2026 bad loans amounted to 0.8 billion euro (+3.8% from 31 December 
2025), net of adjustments, representing 0.2% of total net loans with a coverage ratio of 68.6%. Loans included in the 
unlikely-to-pay category amounted to 2.8 billion euro, down by 0.2%, accounting for 0.6% of the total, with a coverage ratio of 
40.6%. Past due loans amounted to 0.3 billion euro (-2.8% from the end of 2025), with a coverage ratio of 29.3%. Within the 
non-performing loan category, forborne exposures, generated by forbearance measures for borrowers experiencing difficulty in 
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meeting their financial obligations, amounted to 1.2 billion euro, with a coverage ratio of 42.5%. Forborne exposures in the 
performing loan category amounted to 4 billion euro.  
At the end of March 2026, net performing loans amounted to 417.2 billion euro, up by 4.7 billion euro (+1.1%) on the end of 
2025, with an overall coverage ratio of 0.45% (0.47% at the end of 2025), of which 4.18% for Stage 2 loans (from 4.20% at 
December 2025) and 0.14% for Stage 1 loans (also 0.14% at the end of 2025). In terms of stock, net loans in Stage 1 increased 
by 1.6% to 385.4 billion euro and those in Stage 2 fell by 4.8% to 30.6 billion euro. 
 
Macroeconomic scenario for forward-looking conditioning 
The first quarter of 2026 was marked by heightened geopolitical tensions following the escalation of the conflict in the Pers ian 
Gulf on 28 February, which triggered a sharp rise in energy prices and increased uncertainty over global growth and inflation. 
While a temporary truce took effect on 8 April, no agreement had yet been reached at the time of this Report to ensure the 
resumption of shipping in the region. In view of the uncertainty generated by these events, in March 2026 the Research 
Department of the Chief Financial Officer Governance Area updated the macroeconomic forecasts by preparing alternative 
scenarios, in addition to the baseline scenario. These scenarios were used for the forward-looking adjustments of the Expected 
Credit Loss estimation parameters – in accordance with the approach described in Part A – Accounting Policies of the 2025 
Annual Report and, in particular, in the section “Impairment of assets”. 
The energy crisis caused by the war in the Persian Gulf has introduced significant uncertainty into the economic outlook. The 
first source of uncertainty is the duration of the conflict; the second is the possibility of its escalation, leading to a persistent 
decline in fossil fuel exports; and the third is the level of transmission of the initial inflationary shock. In addition, central banks 
could react with more aggressive interest rate hikes in the coming months, with the added risk that the energy crisis could also 
act as a catalyst for a correction in equity markets. 
The two main impact factors in the design of the scenario were: i) the timing of the resumption of shipping traffic through the 
Strait of Hormuz; and ii) the extent of permanent infrastructure damage. The truce that began on 8 April is giving rise to 
expectations of less permanent damage to energy infrastructure and, therefore, faster normalisation following the reopening of 
the Strait. The scenarios considered incorporate shocks of a transitory and time-limited nature, the effects of which are 
progressively absorbed in the short term, in line with the assumptions of normalisation of the underlying macro-financial 
variables. In the scenario considered most likely, it is assumed that oil tanker traffic will resume in May. Under these 
assumptions, the baseline scenario envisages a temporary oil supply deficit in the second quarter of 2026, which is expected 
to be resolved in the second half of the year due to the increase in global supply and the slowdown in demand.  
In the euro area, the impact of the energy shock on GDP growth could amount to almost half a percentage point in 2026, with 
a downward revision of the growth forecast for 2026 to 0.9%, and quarterly growth close to zero in the second and third quarters. 
Among the main economies, the largest revisions concern Germany (0.5% from 0.9%) and Italy (0.4% from 0.8%), the largest 
European manufacturers and the most dependent on gas consumption, compared to a smaller reduction for France (0.8% from 
1%) and Spain (2.3% from 2.4%). A return to growth in the euro area economy of around 1.2% is forecast for 2027.  
In Italy, the geopolitical and energy shock has interrupted the signs of cyclical improvement that had emerged between late 
2025 and early 2026. The escalation in the Middle East has led to a significant revision of the forecasts for the Italian economy, 
with growth in 2026 halved to 0.4%. The scenario assumes a contraction in GDP in the second quarter and, at best, stagnation 
in the summer months, followed by a recovery at the end of the year as a result of the easing of geopolitical tensions. This effect 
stems from the deterioration in the terms of trade for fossil fuel-importing countries, including Italy, reflected in a decline in 
household real income and consequent slowdown in consumption. However, this impact is expected to be partially mitigated 
by a temporary reduction in the savings rate, the typical response to inflationary shocks. Growth is expected to realign to 0.8% 
in 2027, assuming gradual geopolitical and energy normalisation from the second half of 2026.  
With regard to inflation, the disinflation process in the euro area has been abruptly interrupted by the new exogenous energy 
shock, leading to a significant revision of forecasts: inflation in the euro area is expected to rise to 3.3% in 2026, up from 2.1% 
in 2025. Inflation in Italy in 2026 is forecast to approach 4%.  
The main uncertainty regarding inflation forecasts concerns the speed and impact of the transmission of inflationary pressures 
from energy to other sectors.  
In terms of monetary policy, the stance of the main central banks has become more cautious. In the euro area, the ECB also 
kept rates unchanged in March, maintaining a data-dependent approach in response to the risk of a significant and sustained 
inflationary impact from the energy shock. The baseline scenario assumption is that official interest rates will be raised to 2.75% 
(compared to 2.0% in December 2025), but with only one hike in 2026. 
In the United States, the impact of the conflict on economic growth is mitigated by its role as a net hydrocarbon exporter, with 
rising gas and oil prices not worsening its trade balance in the same way as for Europe and East Asia.  
As described in Part A - Section “A.2 - Main financial statement captions” of the Notes to the 2025 Annual Report, and in 
particular in the section “Impairment of assets”, the methodology adopted by the Group includes taking into account alternative 
scenarios (best-case/worst-case). In light of the geopolitical complexity and uncertainties over how the Middle East conflict may 
evolve, the Research Department has produced alternative scenarios, departing from the usual simulation methodology under 
the Impairment Policy, by explicitly anchoring the scenarios to various assumptions about the progression of the conflict. 
The adverse scenario reflects the assumption of a more prolonged conflict and closure of transit through the Strait of Hormuz, 
with traffic only resuming in August, alongside more widespread infrastructural damage and more intense and persistent price 
pressures. The unfavourable scenario envisages a slowdown in GDP growth in the euro area to 0.8% in 2026. For Italy, the 
slowdown is more pronounced due to its energy vulnerability and is reflected in growth of 0.3% in both 2026 and 2027. Inflation 
peaks at 6.8% in the fourth quarter of 2026 but declines to become temporarily negative between the last quarter of 2027 and 
the second quarter of 2028.  
The favourable scenario reflects more optimistic assumptions than those of the baseline scenario. With regard to GDP and 
inflation, the scenario envisages higher GDP growth rates than the baseline scenario in 2026, at 1.2% and 0.8% for the euro 
area and Italy, respectively, and significantly lower inflation rates in the 2026-27 period. The cycle of ECB rate hikes begins 
later and is slower, the slope of the yield curves is slightly steeper, and the euro/US dollar exchange rate is stronger than in the 
baseline scenario. 
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Managerial adjustments to the results of the models (in-model and post-model) 
As at 31 March 2026, there were no changes with respect to the methodological approaches adopted in the Annual Report as 
at 31 December 2025. The planned reassessment of the assumptions (such as emerging risks identified and associated 
sector-specific vulnerabilities) were carried out and did not result in substantial changes. The estimates were revised, along 
with the evidence updated to 31 March.  
The overlay framework is based on the following complementary components: 
– the adjustment to the outcomes of the forward-looking conditioning model, due to the introduction of a factor derived from 

“extreme scenarios”, aimed at capturing the impacts of increased uncertainty in the macroeconomic conditions (due, for 
example, to geopolitical risks or repercussions connected to the higher-than-expected inflation) not captured by the current 
methodology based on the most-likely and alternative scenarios; 

– overlay for “climate risk”, introduced from the fourth quarter of 2025, aimed incorporating its effect as an in-model 
adjustment in the risk parameters (PD and LGD), with a focus on loans to corporates and mortgages to individuals. 
Specifically, the effects of Transition and Physical risk on the creditworthiness of companies are assessed by simulating 
the impact of climate risks on financial statements, as well as the impact of Acute Physical risks on the future value of the 
collateral for retail mortgages; 

– the risk-sensitive post-model adjustments, aimed at reinforcing the provisioning on selected portfolios in relation to potential 
vulnerabilities and credit risk divergences not captured by the models used, especially in the current economic environment 
often characterised by crises that affect individual product sectors asymmetrically. 

The framework described is applied at Group level, except for the overlay for “climate risk” introduced in December 2025, which 
is not applied to the Banks of the International Banks Division. 
The approaches adopted are considered appropriate, including in light of the situation arising from the Persian Gulf conflict , 
with the adjustment for the “extreme scenarios” driven by the forecasting uncertainty due to the geopolitical risks, and the 
“risk-sensitive” adjustments addressing emerging risks such as energy price volatility and disruptions to supply chains in the 
sectoral vulnerability analysis. 
 
As at 31 March 2026, adjustment allowances for performing exposures included management overlays of 0.9 billion euro 
relating to both on-balance and off-balance sheet exposures, substantially unchanged from December 2025. This figure does 
not include the additional provisions made on exposures to Russian and Ukrainian counterparties, relating to cross-border 
positions, and those of Banca Intesa Russia and Pravex. 
 
  



 

 

Report on operations – Risk management 

 

100 

MARKET RISKS  
 
 

TRADING BOOK 
 
Below is a summary of the daily managerial VaR for the trading book only, showing the overall exposure of the main risk-taking 
centres. 
 
Daily managerial VaR of the trading book   
 

      (millions of euro) 
 2026 2025 

 average 
1st quarter  

minimum 
1st quarter  

maximum 
1st quarter  

average 
4th quarter  

average 
3rd quarter  

average 
2nd 

quarter  

average 
1st quarter  

Total Group Trading Book (a) 20.5 16.1 33.8 22.7 29.6 32.8 26.8 

of which: Group Treasury & 
Capital Management 3.8 2.8 7.3 5.8 4.5 6.1 11.8 

of which: IMI C&IB Division 16.9 13.8 26.5 18.3 21.9 20.6 15.0 

The table shows the historical variability of the daily managerial VaR calculated on the quarterly time series of Intesa Sanpaolo Group (including the subsidiaries in the perimeter), 
Group Treasury & Capital Management and IMI C&IB Division respectively. The values calculated on the Group perimeter (average, minimum and maximum) do not correspond 
to the sum of the values of the individual columns, because they are recalculated on the aggregate time series which also includes the subsidiaries in the perimeter. 

(a) The Group Trading Book figure includes the managerial VaR of Group Treasury & Capital Management, IMI C&IB Division (Trading Book perimeter) and the subsidiaries in 
the perimeter. 

 

 
In the first quarter of 2026, as shown in the table above, compared to the averages for the fourth quarter of 2025, trading 
managerial risks remained stable, with a marginal decrease from 22.7 million euro (average value in the fourth quarter of 2025) 
to 20.5 million euro (average value in the first quarter of 2026). Indeed, effects of the exit from the volatility scenarios observed 
in March/April 2025 (linked to the US tariff trade war) were offset by the new volatility arising in March 2026 following the 
outbreak of the conflict in the Middle East.  
 
Compared to the first quarter of 2025, as reported in the table below, the average for the first quarter of 2026 shows a reduction 
in trading managerial risks of around -6 million euro, attributable to lower exposure to the interest rate factor.  
 

     (millions of euro) 
 2026 2025 

 average 
1st quarter  

minimum 
1st quarter  

maximum 
1st quarter  

average 
1st quarter  

minimum 
1st quarter  

maximum 
1st quarter  

Total Group Trading Book (a) 20.5 16.1 33.8 26.8 19.6 42.0 

of which: Group Treasury & 
Capital Management 3.8 2.8 7.3 11.8 9.1 12.6 

of which: IMI C&IB Division 16.9 13.8 26.5 15.0 11.4 25.5 

The table shows the historical variability of the daily managerial VaR calculated on the time series for the first six months of the year for Intesa Sanpaolo Group (including the 
subsidiaries in the perimeter), Group Treasury & Capital Management and IMI C&IB Division respectively. The values calculated on the Group perimeter (average, minimum 
and maximum) do not correspond to the sum of the values of the individual columns, because they are recalculated on the aggregate time series which also includes the 
subsidiaries in the perimeter. 

(a) The Group Trading Book figure includes the managerial VaR of Group Treasury & Capital Management, IMI C&IB Division (Trading Book perimeter) and the subsidiaries in 
the perimeter. 
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In addition, as shown in the graph below, the main contribution to the movements in the Trading VaR continues to be the trading 
conducted by the IMI C&IB Division. With specific reference to the first quarter of 2026, the Group’s Trading Book VaR remained 
almost stable, with volatility spikes linked to the conflict in the Middle East, which led to the entry of new loss scenarios in the 
tail of the distribution. 
 
 

 
 
 
Contribution of risk factors to total managerial VaR 
The breakdown of the Group’s risk profile in the trading book in the first quarter of 2026 shows a prevalence of interest rate risk 
and credit spread risk, accounting for 35% and 31% respectively, of the Group’s total managerial VaR. The individual risk-taking 
centres, on the other hand, show a prevalence of interest rate risk and exchange rate risk for the Group Treasury & Capital 
Management (69% and 28%, respectively) and of credit spread and interest rate risk for the IMI C&IB Division (34% and 31%, 
respectively). 
 
 

       
1st quarter 2026 Shares Interest rates Credit  

spreads 
Foreign 

exchange  
rates 

Other 
parameters 

Commodities 

Group Treasury & Capital 
Management 1% 69% 2% 28% 0% 0% 

IMI C&IB Division 16% 31% 34% 5% 6% 8% 

Total 14% 35% 31% 8% 5% 7% 

Each line in the table sets out the contribution of risk factors considering 100% the overall capital at risk, calculated as the average of daily estimates in the first quarter of 2026, 
broken down between Group Treasury & Capital Management and IMI C&IB Division and indicating the distribution of the Group's overall capital at risk. 

 

 
Risk control with regard to the activity of the Intesa Sanpaolo Group also uses scenario analyses and stress tests. The impact 
of selected scenarios relating to the evolution of stock prices, interest rates, credit spreads, foreign exchange rates, commodity 
prices and inflation at the end of March is summarised in the following table. 
 

         (millions of euro) 

 

EQUITY      INTEREST 
RATES 

   CREDIT 
SPREADS 

FOREIGN 
EXCHANGE 

RATES 

COMMODITIES INFLATION 

 

Crash Bullish +40bp lower 
rate 

-25bp +25bp -5% +5% Crash Bullish Up Down 

Total Trading 
Book -1 73 -63 70 -20 22 -5 58 7 3 1 -1 
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Specifically: 
– for stock market positions, there would be potential losses of 1 million euro in the event of a sharp decrease in stock prices; 
– for positions in interest rates, there would be potential losses of 63 million euro in the event of a 40 basis point rise in 

interest rates; 
– for positions in credit spreads, a tightening of credit spreads of 25 basis points would result in an overall loss of 20 mill ion 

euro; 
– for positions in exchange rates, there would be potential losses of 5 million euro in the event of a 5% depreciation of the 

Euro against the other currencies;  
– lastly, for the inflation-indexed positions, there would be a potential loss of 1 million euro in the event of a reduction in 

inflation. 
 
With regard to the use of the overall limit relating to trading and the Hold to Collect and Sell (HTCS) business model, there was 
an increase in market managerial VaR in the first quarter of 2026 from 136 million euro (average managerial VaR fourth quarter 
of 2025) to 149 million euro (average managerial VaR first quarter of 2026). 
 
 
Backtesting 
The soundness of the VaR calculation methods must be monitored daily via backtesting which, for the regulatory backtesting, 
compares: 
– the daily estimates of value at risk; 
– the daily profits/losses based on backtesting which are determined using actual daily profits and losses achieved by 

individual desks, net of components which are not considered in backtesting: these include, for example, fees and financial 
costs of managing the positions that are regularly reported within the managerial area. 

Backtesting allows verification of the model’s capability of correctly seizing, from a statistical viewpoint, the variability  in the daily 
valuation of trading positions, covering an observation period of one year (approximately 250 estimates). Any critical situations 
relative to the adequacy of the internal model are represented by situations in which daily profits/losses based on backtesting 
highlight more than four occasions, in the year of observation, in which the daily loss is higher than the value at risk estimate. 
Current regulations require that backtesting is performed by taking into consideration both the actual and hypothetical P&L 
series. 
 
During the last twelve months there were no backtesting exceptions26 for the regulatory VaR measure of Intesa Sanpaolo.  
 

 
  

 
26 In the last 250 observations, the Bank has not recorded any Actual P&L exceptions and/or Hypothetical P&L exceptions. For the total calculation, in 

accordance with the applicable regulations, the maximum between Actual P&L and Hypothetical P&L exceptions is counted. 



 

 

Report on operations – Risk management 

 

103 

BANKING BOOK  
 
At the end of March 2026, interest rate risk generated by the Intesa Sanpaolo Group’s banking book, measured through shift 
sensitivity of the economic value, amounted to -2,694 million euro.  
The sensitivity of net interest income – assuming a +50, -50 and +100 basis point change in interest rates – amounted to 
215 million euro, -285 million euro and 427 million euro, respectively, at the end of March 2026.  
Interest rate risk, measured in terms of VaR, recorded a value of 755 million euro at the end of March 2026. 
 
The table below shows the changes in the main risk measures during the first quarter of 2026, with regard to the Group’s 
banking book.   
 

    (millions of euro) 
 1st quarter 2026 31.03.2026 31.12.2025 

 average minimum maximum   

Sensitivity of the Economic Value +100 bp -2,629 -2,505 -2,694 -2,694 -2,639 

Sensitivity of Net Interest Income -50 bp -294 -272 -326 -285 -269 

Sensitivity of Net Interest Income +50 bp 239 215 278 215 222 

Sensitivity of Net Interest Income +100 bp 468 427 541 427 430 

Value at Risk - Interest Rate 684 593 755 755 681 
 

 
 
Lastly, the table below shows a sensitivity analysis of the banking book to price risk, measuring the impact on shareholders’  
equity of a price shock of ±10% for the minority interests, mainly held under the HTCS business model. This risk amounted to 
+/-88 million euro at the end of March 2026. 
 
Price risk: impact on Shareholders' Equity  
 

    
  Impact on  

shareholders' equity at 
31.03.2026 

Impact on 
shareholders' equity 

at 31.12.2025 

Price shock 10% 88 86 

Price shock -10% -88 -86 
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LIQUIDITY RISK 
 
 
The Group’s liquidity position, supported by suitable high-quality liquid assets (HQLA) and the significant contribution from 
stable customer deposits, remained within the risk limits set out in the current Group Liquidity Policy in the first quarter of 2026.  
The levels for both the regulatory indicators – Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR) – are 
above the minimum regulatory requirements. Over the last 12 months, the Liquidity Coverage Ratio of the Intesa Sanpaolo 
Group, measured according to Delegated Regulation (EU) 2015/61, has amounted to an average of 138.7% (139.6% in 
December 2025).  
At the end of March 2026, the value of the total unencumbered HQLA reserves, at the various Treasury Departments of the 
Group, amounted to 123.3 billion euro (128.5 billion euro at the end of 2025). Adding the other marketable reserves and/or 
eligible Central Bank reserves, including retained self-securitisations, the Group’s total unencumbered liquidity reserves 
amounted to 206.2 billion euro (214.4 billion euro at the end of 2025).  
The total unencumbered reserves of the Group decreased mainly due to the lower liquidity surplus from operations of the 
Group’s Commercial Networks and higher margin requirements due to the recent market volatility. 
 

 (millions of euro) 

 

         Unencumbered  
         (net of haircut) 

 31.03.2026 31.12.2025 

HQLA Liquidity Reserves  123,309  128,476 

Cash and Deposits held with Central Banks (HQLA)   30,285  32,822 

Highly liquid securities (HQLA)   81,275  82,741 

Other HQLA reserves not included in LCR  11,749  12,913 

Other eligible and/or marketable reserves  82,906  85,896 

Total Group's Liquidity Buffer   206,215  214,372 
 

 
As already mentioned above, The NSFR remained above the minimum regulatory requirement of 100%, supported by a solid 
base of stable deposits from customers, in addition to adequate wholesale medium/long-term securitised funding. As at 
31 March 2026, the Intesa Sanpaolo Group’s NSFR, measured in accordance with regulatory instructions, was 120.6% (122.0% 
at the end of 2025). 
The stress tests, in view of the high liquidity reserves, yielded results in excess of the target threshold for the Intesa Sanpaolo 
Group, with a liquidity surplus capable of meeting extraordinary cash outflows for a period longer than 3 months. 
Adequate and timely information regarding the development of market conditions and the position of the Bank and/or Group 
was regularly provided to the corporate bodies and internal committees in order to ensure full awareness and manageability of 
the main risk factors. 
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INFORMATION ON FINANCIAL PRODUCTS 
 
 
FAIR VALUE MEASUREMENT OF FINANCIAL ASSETS AND LIABILITIES 
 
 
Fair value hierarchy – Assets and liabilities measured at fair value on a recurring basis: fair value by level  
 

     (millions of euro) 
Assets / liabilities at fair value  31.03.2026 31.12.2025 

Level 1 Level 2 Level 3 Level 1 Level 2 Level 3 

1. Financial assets measured at fair value through 
profit or loss 122,674 32,465 10,444 121,864 30,600 10,008 

a) Financial assets held for trading 21,360 29,771 126 18,087 28,014 140 

of which: Equities 5,745 - 1 5,446 - 1 

of which: quotas of UCI 453 - 34 438 - 34 

b) Financial assets designated at fair value - - 4 - - 4 

c) Other financial assets mandatorily measured at 
fair value 101,314 2,694 10,314 103,777 2,586 9,864 

of which: Equities 8,066 639 164 7,859 530 107 

of which: quotas of UCI 82,905 213 8,532 85,683 194 8,208 

2. Financial assets measured at fair value through 
other comprehensive income 149,472 13,633 668 151,096 11,650 695 

of which: Equities 646 139 574 638 141 572 

3. Hedging derivatives - 6,554 - - 7,372 - 

4. Property and equipment - - 6,525 - - 6,569 

5. Intangible assets - - - - - - 

Total 272,146 52,652 17,637 272,960 49,622 17,272 

1. Financial liabilities held for trading 6,835 36,410 113 6,334 33,319 3 

2. Financial liabilities designated at fair value 2,007 71,783 435 3,539 72,806 35 

3. Hedging derivatives - 3,152 - - 2,695 - 

Total 8,842 111,345 548 9,873 108,820 38 
 

 
The above table shows the figures for the entire Group, including the insurance companies.  
With regard to assets, level 3 instruments, which allow for more discretion in fair value measurement, account for a limited 
portion of the portfolio, with an impact of 5.2% on total assets (5.1% as at 31 December 2025). 
Level 3 financial assets refer mainly to UCI units under Financial assets mandatorily measured at fair value, and are mainly 
attributable to equity and bond funds of insurance companies. 
With regard to the banking segment, the quotas of UCI under Financial assets mandatorily measured at fair value are mainly 
attributable to the Parent Company and in terms of composition they relate, in order of significance, to real estate funds, private 
equity funds, private debt funds, loans sub-fund, hedge funds, venture capital funds and infrastructure funds. The caption also 
includes 151 million euro relating to interests held by the bank in the Atlante Fund and in the Italian Recovery Fund (formerly 
Atlante Fund II), alternative investment funds to support Italian banks in their recapitalisation transactions and in the 
management of the bad loans in the sector. 
Property and equipment measured at level 3 fair value includes real estate assets and valuable art assets, which represent 
37% of the balance sheet assets at level 3 fair value. 
A total of 79.5% of assets measured at fair value are determined based on market prices (level 1), and therefore without any 
discretion by the valuator.  
A total of 92.2% of the liabilities at fair value are attributable to Level 2, primarily to Financial liabilities designated at fair value. 
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Fair value hierarchy – Assets and liabilities measured at fair value on a recurring basis: fair value by level (of which: 
Banking Group and Other companies) 
 

     (millions of euro) 
Assets / liabilities at fair value  31.03.2026 31.12.2025 

Level 1 Level 2 Level 3 Level 1 Level 2 Level 3 

1. Financial assets measured at fair value through 
profit or loss 21,571 31,077 4,768 18,324 29,227 4,264 

a) Financial assets held for trading 21,282 29,769 126 18,055 28,014 140 

of which: Equities 5,745 - 1 5,446 - 1 

of which: quotas of UCI 453 - 34 438 - 34 

b) Financial assets designated at fair value - - 4 - - 4 

c) Other financial assets mandatorily measured at 
fair value 289 1,308 4,638 269 1,213 4,120 

of which: Equities 222 639 76 205 530 14 

of which: quotas of UCI 67 213 3,777 64 194 3,476 

2. Financial assets measured at fair value through 
other comprehensive income 80,550 10,385 597 81,072 8,257 621 

of which: Equities 646 139 568 638 141 565 

3. Hedging derivatives - 6,534 - - 7,342 - 

4. Property and equipment - - 6,518 - - 6,562 

5. Intangible assets - - - - - - 

Total 102,121 47,996 11,883 99,396 44,826 11,447 

1. Financial liabilities held for trading 6,810 36,410 113 6,329 33,316 3 

2. Financial liabilities designated at fair value 2,007 24,869 435 3,539 23,622 35 

3. Hedging derivatives - 3,110 - - 2,641 - 

Total 8,817 64,389 548 9,868 59,579 38 
 

 
Exclusively with regard to the assets of the Banking Group and Other Companies, level 3 instruments, which allow for more 
discretion in fair value measurement, account for a limited portion of the portfolio, with an impact of 7.3% on total assets (7.4% 
as at 31 December 2025). 
A total of 63% of assets measured at fair value are determined based on market prices (level 1), and therefore without any 
discretion by the valuator. 
Property and equipment measured at level 3 fair value includes real estate assets and valuable art assets, which represent 
54.9% of the balance sheet assets at level 3 fair value. 
A total of 87.3% of these liabilities are classified in level 2, and the share of level 3 instruments is less than 1% of the total. 
Lastly, the caption “Other assets”, not directly included in the table above, comprised tax credits recognised and measured a t 
fair value for 6.6 billion euro as at 31 March 2026, of which 1.9 billion euro held under the Hold to Collect and Sell business 
model and 4.7 billion euro held under the Other/Trading business model. The fair value of those credits was determined with 
reference to the changes in interest rates. Given the specific characteristics of the credits in question, they have been assigned 
to level 3, also in line with the considerations set out in the clarification note issued by the Bank of Italy on 24 July 2023 
(“Clarification Note on credit risk”). 
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Fair value hierarchy – Assets and liabilities measured at fair value on a recurring basis: fair value by level (of which 
Insurance Companies) 

(millions of euro) 
Assets / liabilities at fair value 31.03.2026 31.12.2025 

Level 1 Level 2 Level 3 Level 1 Level 2 Level 3 

1. Financial assets measured at fair value through 
profit or loss 101,103 1,388 5,676 103,540 1,373 5,744 

a) Financial assets held for trading 78 2 - 32 - - 

of which: Equities - - - - - - 

of which: quotas of UCI - - - - - - 

b) Financial assets designated at fair value - - - - - - 

c) Other financial assets mandatorily measured at
fair value 101,025 1,386 5,676 103,508 1,373 5,744 

of which: Equities 7,844 - 88 7,654 - 93

of which: quotas of UCI 82,838 - 4,755 85,619 - 4,732

2. Financial assets measured at fair value through 
other comprehensive income 68,922 3,248 71 70,024 3,393 74 

of which: Equities - - 6 - - 7 

3. Hedging derivatives - 20 - - 30 - 

4. Property and equipment - - 7 - - 7 

5. Intangible assets - - - - - - 

Total 170,025 4,656 5,754 173,564 4,796 5,825 

1. Financial liabilities held for trading 25 - - 5 3 - 

2. Financial liabilities designated at fair value - 46,914 - - 49,184 - 

3. Hedging derivatives - 42 - - 54 - 

Total 25 46,956 - 5 49,241 - 

With regard to the assets of Insurance Companies, level 3 instruments, which allow for more discretion in fair value 
measurement, account for a very small portion of the portfolio, with an impact of 3.2% on total assets (also 3.2% as at 
31 December 2025). 
94.2% of financial assets measured at fair value in the insurance segment are determined based on market prices (level 1), 
and therefore without any discretion by the valuator. 
Liabilities at fair value were almost entirely measured using level 2 inputs and attributable to Financial liabilities designated at 
fair value. 
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INFORMATION ON STRUCTURED CREDIT PRODUCTS 
The risk exposure in structured credit products, came to 7,938 million euro as at 31 March 2026, a net increase of 538 million 
euro compared to the stock of 7,400 million euro as at 31 December 2025. The exposure included investments in CLOs 
(Collateralised Loan Obligations) of 4,409 million euro, in ABSs (Asset-Backed Securities) of 3,525 million euro and in CDOs 
(Collateralised Debt Obligations) of 4 million euro, which is increasingly a marginal activity. 

(millions of euro) 
Accounting categories 31.03.2026 31.12.2025 Changes 

Collateralized 
Loan  

Obligations 

Asset 
Backed 

Securities 

Collateralized 
Debt 

Obligations 

Total absolute % 

Financial assets held for sale 271 984 - 1,255 1,127 128 11.4 

Financial assets mandatorily measured 
at fair value - - - - - - - 

Financial assets measured at fair value 
through other comprehensive income 2,220 363 - 2,583 2,574 9 0.3 

Financial assets measured at amortised 
cost 1,918 2,178 4 4,100 3,699 401 10.8 

Total 4,409 3,525 4 7,938 7,400 538 7.3 

In this disclosure, structured credit products include debt securities held by the Group divided into tranches upon issuance 
consisting of various degrees of subordination and not issued within transactions originated by entities of the Intesa Sanpaolo 
Group or by public entities, in addition to those issued within transactions where the Group finances its corporate and financial 
institution customers27. 
The performance of the portfolio in the first quarter of 2026 shows higher overall investments than disposals and redemptions, 
with a total increase of 538 million euro, mainly attributable to the operations of the IMI Corporate & Investment Banking Division. 
Exposures measured at fair value (CLO and ABS debt securities) increased by 137 million euro, from 3,701 million euro in 
December 2025 to 3,838 million euro in March 2026. The net increase was attributable to higher investments totalling 700 million 
euro, of which 509 million euro relating to financial assets held for trading and 191 million euro to financial assets measured at 
fair value through other comprehensive income, offset by redemptions and disposals totalling 563 million euro, of which 
381 million euro relating to the first component and 182 million euro to the second component. 
Exposures classified among assets measured at amortised cost (CLO, ABS and CDO debt securities) amounted to 4,100 million 
euro in March 2026, compared with a balance of 3,699 million euro in December 2025, a net increase of 401 million euro, 
generated by higher investments of 881 million euro, only partially offset by disposals and reimbursements of 480 million euro. 
From the perspective of the income statement, the overall result was nil in the first quarter of 2026 compared with a profit of 
+3 million euro in the first quarter of 2025. The performance of assets held for trading, as at 31 March 2026, amounted
to -1 million euro and related to the CLO exposures (+1 million euro from realisation impacts and -2 million euro from valuation
effects), whereas as at 31 March 2025 it amounted to +3 million euro, relating to CLO and ABS exposures (+2 million euro from
realisation impacts and +1 million euro from valuation effects).

The exposures to debt securities classified as assets measured at fair value through other comprehensive income recorded a 
net decrease in fair value of -1 million euro in 2026 through a shareholders’ equity reserve (from a reserve of -3 million euro in 
December 2025 to -4 million euro in March 2026), while the income statement showed impacts from sales of +1 million euro of 
recoveries, compared to nil in 2025. 
On debt securities classified as assets measured at amortised cost, the income statement result as at 31 March 2026 was nil 
overall, comprising gains of +1 million euro from disposals of CDOs (Collateralized Debt Obligations) and valuation adjustments 
of -1 million euro, compared to the same nil result as at 31 March 2025. 

(millions of euro) 
Income statement results 
broken down by accounting category 

31.03.2026 31.03.2025 Changes 

Collateralized 
Loan 

Obligations 

Asset 
Backed 

Securities 

Collateralized 
Debt 

Obligations 

Total absolute % 

Financial assets held for sale -1 - - -1 3 -4

Financial assets mandatorily measured 
at fair value - - - - - - - 

Financial assets measured at fair value 
through other comprehensive income 1 - - 1 - 1 - 

Financial assets measured at amortised 
cost -1 - 1 - - - - 

Total -1 - 1 - 3 -3

27 This is implemented by the Group through its subsidiary Duomo Funding Plc. 
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INFORMATION ON ACTIVITIES PERFORMED THROUGH SPECIAL PURPOSE ENTITIES (SPES) 

For the purpose of this analysis, legal entities established to pursue a specific, clearly defined and limited objective (raising 
funds on the market, acquiring/selling/managing assets both for asset securitisations, acquisition of funding through self-
securitisations and the issuance of covered bonds, developing and/or financing specific business initiatives, undertaking 
leveraged buy-out transactions, or managing credit risk inherent in an entity’s portfolio) are considered Special Purpose Entities 
(SPEs).  
The sponsor of the transaction is normally an entity which requests the structuring of a transaction that involves the SPE for the 
purpose of achieving certain objectives. In some cases, the sponsor may be the Bank itself, which establishes a SPE to achieve 
one of the aims mentioned above.  
For the SPE categories identified as non-consolidated structured entities, no changes have been made to the criteria applied 
by the Intesa Sanpaolo Group to decide whether to include said entities in the scope of consolidation, compared to the 
information provided in 2025 Annual Report.  
With regard to the covered bond issue programmes, under the programme guaranteed by ISP CB Ipotecario, in February the 
4th series matured for an amount of 100 million euro and the 16th series matured for an amount of 1.25 billion euro. 
 
 
 

INFORMATION ON LEVERAGED TRANSACTIONS  
In line with the ECB reference regulations, “Guidance on Leveraged Transactions”, the scope of leveraged transactions includes 
exposures in which the borrower’s level of leverage, measured as the ratio of total financial debt to EBITDA, is greater than 4, 
as well as exposures where the borrower is owned by one or more financial sponsors. Moreover, counterparties with Investment 
Grade ratings, private individuals, credit institutions, financial institutions and companies in the financial sector in general, public 
entities, non-profit entities, as well as counterparties with credit facilities below a certain materiality threshold (5 million euro), 
Retail SME counterparties and Corporate SME counterparties (the latter if not owned by financial sponsors) are explicitly 
excluded from that scope. Specialised lending transactions (project finance, real estate and asset financing) and certain other 
types of credit facilities, such as trade finance transactions, are also excluded. 
As at 31 March 2026, for the Intesa Sanpaolo Group, transactions that meet the definition of “Leveraged Transactions” according 
to the ECB Guidance amounted to 30.9 billion euro, relating to 2,275 credit lines. The geographical distribution shows that more 
than half of the transactions, in terms of volume, were with domestic counterparties (56%). The main economic macro-sectors 
of the counterparties concerned were the industrial, services and financial sectors. 
In accordance with the requirements of the ECB Guidance, within the Credit Risk Appetite, specific limits for the outstanding 
stock of leveraged transactions, limits on new transaction flows, and early warning thresholds on concentration have been 
approved by the Parent Company’s Board of Directors, in line with the Group's risk appetite for these types of operations. 
 
 
 

INFORMATION ON PRIVATE CREDIT  
Intesa Sanpaolo’s credit exposure to private credit funds is not significant and related to a senior secured portfolio financing 
with high levels of structural protection. 
 
 
 

INFORMATION ON INVESTMENTS IN HEDGE FUNDS  
The Parent Company’s hedge fund portfolio as at 31 march 2026 amounted to 296 million euro for the trading book and 
213 million euro for the banking book for a total of 509 million euro, compared to 295 million euro and 195 million euro, 
respectively, for a total of 490 million euro as at 31 December 2025. 
The investments in the banking book are recognised under financial assets mandatorily measured at fair value and pertain to 
funds that adopt medium- to long-term investment strategies and average redemption times that are longer than those of UCITS 
(Undertakings for Collective Investment Schemes in Transferable Securities) funds. 
In 2026, there was an increase of +19 million euro on the end of the previous year, including greater investments of +45 million 
euro, disposals of -29 million euro, changes in fair value of +2 million euro, and adjustments to current exchange rates of 
+1 million euro. 
Specifically, the investments were made in the trading book in the amount of +25 million euro, involving UCITS hedge funds 
that better meet the capital absorption requirements in accordance with the CRR, as well as the trading book in the amount of 
+20 million euro. The disposals consisted of -25 million euro for the trading book and -4 million euro for the banking book. The 
positive changes in fair value were made up of +1 million euro for the trading book and +1 million euro for the banking book, 
while the adjustments to current exchange rates consisted of +1 million euro for the banking book. 
In terms of effects on the income statement, the first quarter of 2026 recorded an overall positive result of +3 million euro, 
attributable to valuation effects of +2 million euro (trading book +1 million euro and banking book +1 million euro) and to 
realisation impacts on the trading book of +1 million euro. In the first quarter of 2025, the result in the income statement was nil 
overall, attributable to valuation effects on the trading book of -1 million euro and realisation effects on the banking book of 
+1 million euro. 
Within the Intesa Sanpaolo Group, as at 31 March 2026 Eurizon Capital SGR had an exposure in hedge funds of 15 million 
euro (14 million euro as at 31 December 2025), at fair value through profit or loss of +0.4 million euro from valuation effec ts 
(+0.2 million euro also from valuations as at 31 March 2025). Hedge funds are held according to a seeding approach that 
involves setting up a service portfolio consisting of shares of mutual funds for which marketing has begun in support of the 
funds.  
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INFORMATION ON TRADING TRANSACTIONS IN DERIVATIVES WITH CUSTOMERS  
Considering relations with customers only, as at 31 March 2026, the Intesa Sanpaolo Group, in relation to derivatives trading 
with retail customers, non-financial companies and public entities (therefore excluding banks, financial and insurance 
companies), had a positive fair value, not having applied netting agreements, of 2,497 million euro (2,071 million euro as at 
31 December 2025). The notional value of these derivatives totalled 40,176 million euro (45,883 million euro as at 
31 December 2025). 
The positive fair value of contracts outstanding with the 10 customers with the highest exposures was 1,267 million euro 
(1,036 million euro as at 31 December 2025). 
Conversely, the negative fair value relating to total contracts outstanding, determined with the same criteria, for the same types 
of contracts and with the same counterparties, totalled 2,455 million euro as at 31 March 2026 (2,057 million euro as at 
31 December 2025). The notional value of these derivatives totalled 59,968 million euro (48,098 million euro as at 
31 December 2025).  
The fair value of derivative financial instruments entered into with customers was determined considering, as for all other OTC 
derivatives, the creditworthiness of the single counterparty (“Bilateral Credit Value Adjustment”), which resulted in the 
recognition of a negative impact of 9 million euro in the income statement as at 31 March 2026 under “Profits (losses) on trading” 
(negative impact of 10 million euro as at 31 March 2025). 
For details of the methodologies used in determining the fair value of financial instruments, see the paragraphs specifically 
dedicated to this subject in the 2025 Annual Report. 
The figures reported above do not include the fair value of derivatives embedded in structured bond issues as well as the related 
hedges taken out by the Group. 
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OPERATIONAL RISKS 
 
 
Operational risk is defined as the risk of incurring losses resulting from inadequate or failed internal processes, people and 
systems, or from external events. The risk taxonomy adopted by the Group, as agreed upon by the Corporate Control Functions, 
for the component of economic losses, includes the following risks within operational risk: legal, conduct, compliance, financial 
crime, tax, technological, cyber security, physical security, third-party, data quality, fraud, process, and employer risk. Strategic 
and reputational risk are not included. 
 
The Intesa Sanpaolo Group has been using for some time a specific framework for the governance of operational, ICT and 
security risks, recently updated to incorporate the regulatory changes introduced by CRR3 – as reported in detail in the section 
“The Basel regulations” of this Report – effective from January 2025, which in turn incorporated the changes contained in the 
final Basel 4 reform, promoted internationally by the Basel Committee.  
The new CRR3/Basel 4 regulatory framework has fundamentally altered the methodology for calculating the prudential capital 
requirement, eliminating the possibility of using internal models (the Group used the AMA internal model – in partial use with 
the Standardised and Basic approaches – to determine the capital requirement until 31 December 2024) and introducing a 
single standardised calculation method, referred to as the Standardised Approach (SA).  
Under the new rules, the capital requirement is determined in line with the size of business activities (Business Indicator – BI), 
primarily using FINREP items (averaged over the previous three years), weighted with regulatory coefficients by band. The 
methodology also requires the inclusion of the duly reconciled accounting impact of the operational losses over the three-year 
period. The new regulatory framework therefore confirms the importance of high-quality operational loss data collection, in 
addition to the requirement for an effective, properly structured overall operational risk governance framework, supported by 
suitable infrastructure and verified by an independent function. 
The regulatory reporting of the capital requirement is done quarterly, and the calculation of the requirement is updated annually, 
with reference to 31 December of each year, subject to any significant changes in the scope of consolidation that may have 
occurred during the quarter.  
 
Based on the Standardised Approach (SA), as at 31 March 2026 the consolidated prudential requirement for operational risk, 
in the absence of changes in the scope of consolidation, was the same as that calculated as at 31 December 2025 and 
amounted to 4,292 million euro. 
 
 

Legal risks  
 
Legal risks are thoroughly analysed by the Parent Company and Group companies. Provisions are made to the allowances for 
risks and charges in the event of disputes for which it is probable that funds will be disbursed and where the amount of the 
disbursement may be reliably estimated. For the main pending disputes, the significant developments in the quarter are 
described below. For information on past disputes and for a detailed description of individual significant disputes, see the Notes 
to the 2025 Annual Report of the Intesa Sanpaolo Group. 
 
Dispute regarding financial derivative instruments 
With regard to derivative transactions, the legal risks linked to legal proceedings with local authorities, their subsidiaries and 
individuals continue to be subject to careful monitoring. Specifically 10 disputes are pending with local authorities, with possible 
or likely risk, for total claims of 25 million euro, and 2 disputes with subsidiaries of public entities, with total claims of 14 million 
euro. Disputes with individuals, assessed as having possible or likely risk, total 113, and of these, 35 positions also regard 
requests for refunds of amounts on other accounts held with the Bank. Net of those latter positions, the total value of the claims 
lodged in the proceedings regarding only derivatives amounts to 72 million euro. 
In the first quarter of 2026, the First Civil Division of the Court of Cassation issued two consecutive orders in this regard, 
providing a detailed reinterpretation of the principles set out by the Joint Divisions in ruling No. 8770 of 2020. 
These orders, which converge in content, state that: 
− an interest rate swap constitutes a variable-causation transaction, capable of serving either a hedging function or 

speculative purposes, and that the related assessment must be conducted ex ante, verifying the consistency between the 
contractual terms and the actual function pursued. The assessment must not be influenced by the economic outcome of 
the transaction; 

− the indication of the Mark to Market (MtM) and probabilistic scenarios is relevant for the purposes of assessing the 
contractual merit and not the causation or the determinability/certainty of the object;  

− the level of detail of the information to be provided to the customer must be proportionate to the complexity of the derivative;  
− probabilistic scenarios do not require a forecast of future interest rate trends, which is unfeasible, but rather consist of the 

representation of historical data used to determine the MtM (volatility, average yield). 
The Court of Cassation also holds that information on the risk element may be provided through pre-contractual documentation 
(product sheets, MiFID disclosures, risk documents) and need not necessarily be included in the contract itself. 
 
Disputes regarding Euribor Manipulation 
By two decisions, in 2013 and 2016, the European Commission Antitrust established the existence of a cartel between a number 
of European banking groups (Barclays, Deutsche Bank, Société Générale, The Royal Bank of Scotland, Crédit Agricole, HSBC 
and JPMorgan Chase) in the period between 29 September 2005 and 30 May 2008 aimed at manipulating Euribor. In Italy, a 
dispute arose in which customers claim the nullity of the Euribor indexation clause included in the contracts, even where, as in 
the case of Intesa Sanpaolo, the lending bank did not participate in the cartel. To date, this phenomenon has had a limited 
impact in terms of volume; the lower courts have mainly ruled in the banks’ favour. In July 2024, in the context of a dispute  
brought against a credit intermediary, the matter was referred to the Joint Divisions to resolve the conflict that had emerged 
between the First and Third Divisions of the Court of Cassation on the perimeter of the contracts potentially affected by the 
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cartel (“downstream contracts”) and on the potential remedies available to customers to challenge their validity. In his 
conclusions in the proceedings before the Joint Divisions, the Public Prosecutor’s office requested the rejection of the 
customers’ claim, noting the absence of an objective connection between the cartel and the “downstream” mortgage loan 
contracts at issue in the dispute.  
In the first quarter of 2025, as part of a dispute brought against Intesa Sanpaolo on a securitised bad loan deriving from a 
mortgage loan contract, the Cagliari Court of Appeal made a reference for a preliminary ruling to the Court of Justice of the 
European Union (CJEU) to verify the possible impact of Euribor manipulations on “downstream” contracts concluded between 
banks and their customers. The questions put to the Court was: 
− whether the evidence of manipulation established by the European Commission is binding on national courts; 
− whether the anti-competitive cartel constitutes a prohibited agreement solely in the derivatives market (where it took place) 

or in any market which used the manipulated Euribor benchmark, such as the mortgage loan market. 
In the light of the reference for a preliminary ruling made by the Court of Cagliari, the Joint Divisions of the Court of Cassation 
decided to handle the action as a new case. 
In 2025, within the proceedings before the CJEU, both the Bank and the European Commission submitted their written 
observations. Specifically, the Commission noted that, in the context of European Union law, evidence of Euribor manipulation 
can only be considered established in respect of legal relationships arising within the markets covered by the decisions of 2013 
and 2016 (derivatives – EIRD) and of the other parties.  
In March 2026, the Advocate General submitted its conclusions and the decision will be made without the scheduling of a 
hearing.  
 
Transfer of business units to Isybank – Proceedings of the Italian Personal Data Protection Authority 
By order of 3 January 2025, the Italian Personal Data Protection Authority - after having carried out a preliminary investigation 
in the context of which it had made a number of requests for information to the Bank, which were duly fulfilled - informed Intesa 
Sanpaolo that its conduct in the context of the transfer of the business lines to Isybank was in breach of certain provisions of 
the General Data Protection Regulation (GDPR), with regard to the identification of the legal basis for the processing of data 
aimed at identifying the “mainly digital” customers included in the branches being contributed and to the information provided 
to such customers. 
With the same measure, the Authority announced the start of a procedure for the adoption of corrective measures and – if 
deemed applicable – the administrative penalties provided for by the GDPR. 
On 3 March 2025, the Bank filed its defence submissions with the Data Protection Authority. 
By decision dated 12 March 2026, the Data Protection Authority announced that it had identified breaches of certain GDPR 
provisions, imposing an administrative fine of 17,628,000 euro on the Bank, but without ordering the application of corrective 
measures. On 10 April 2026, the Bank lodged an appeal with the Court of Turin, seeking, in particular, the annulment of the 
penalty measure on procedural and substantive grounds, and, on an interim basis, the suspension of its enforceability and/or 
execution. 
 
Unauthorised access to personal data - current judicial and administrative proceedings 
In July 2024, the Parent Company notified the Italian Personal Data Protection Authority of certain accesses to customer data 
by an employee apparently not justified by service reasons and detected by the Bank’s alert systems. 
As a result of the investigations carried out, the employee was first suspended from duty and then dismissed for cause. The 
Bank also lodged a complaint with the Public Prosecutor’s Office at the Court of Bari against the former employee for 
unauthorised access to a computer system. In the criminal proceedings against the former employee, the Bank, in addition to 
being the plaintiff and injured party, is under investigation as an entity pursuant to Legislative Decree no. 231/2001, even though, 
as things stand, the acts attributed to the former employee appear to have been committed to the detriment of the Bank and 
not for its benefit. The Bank received a number of requests for information and documents from the Public Prosecutor’s Office, 
to which it responded providing full cooperation.  
The Bank notified the customers whose data was accessed by the former employee of the data breach where such access 
could not be attributed with certainty to service needs, as required by the Italian Personal Data Protection Authority by measure 
of 2 November 2024. 
By order of 27 May 2025, the Authority, having concluded the investigation phase, notified the Bank of the breaches of personal 
data protection regulations that it considers to have been committed in connection with the matter, and further communicated 
the initiation of proceedings for the adoption of corrective measures and, if deemed applicable, of the penalties under those 
regulations. In its order, the Authority also acknowledged that the Bank duly complied with the requirements set out in the order 
of 2 November 2024. The Bank submitted its defence brief on 10 July 2025. 
By decision dated 26 March 2026, the Data Protection Authority announced that it had found breaches of certain GDPR 
provisions, imposing an administrative fine of 31,800,000 euro on the Bank, but without ordering the application of corrective 
measures. On 28 April 2026, the Bank lodged an appeal with the Court of Turin, seeking, in particular, the annulment of the 
penalty measure on procedural and substantive grounds, as well as, on an interim basis, the suspension of its enforceability 
and/or execution.  
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Azzurro 2000 S.a.s. di Tilli Renzo & C. 
In 2004, the company Azzurro 2000 brought a compensation claim before the Court of Santa Maria Capua Vetere (Caserta 
Divisional Section) against the former Sanpaolo Banco di Napoli for alleged unlawful reporting to the Central Credit Register, 
quantifying the claim at around 50 million euro. The plaintiff’s claim was rejected at both first and second instance. Against the 
appeal ruling, the plaintiff filed (i) an appeal before the Court of Cassation and (ii) a revocation proceeding before the same 
Court of Appeal. The latter declared the request for revocation inadmissible and the plaintiff filed a further appeal before the 
Court of Cassation against this second ruling of the Court of Appeal. The Supreme Court combined the two cases and upheld 
the first appeal, basing solely on one of the grounds of appeal, overturning the decision and referring the case back to the 
Naples Court of Appeal, and declared the request for revocation inadmissible. The counterparty has resumed the proceedings.  
In a ruling issued in January 2026, the Naples Court of Appeal fully rejected the compensation claim lodged by Azzurro 2000 
S.a.s., finding that there was no evidence of the alleged damage resulting from the reporting to the Central Credit Register, and 
ordered the counterparty to pay the costs of all levels of proceedings. 
In March 2026, the counterparty lodged a new appeal before the Court of Cassation. The Bank promptly filed a counter-appeal. 
 
Armonia SPV S.r.l. 
At the end of March 2026, the company served a writ of summons on the Bank before the Court of Milan, seeking damages of 
84 million euro, plus monetary revaluation and interest, alleging the lack of existence of some of the receivables purchased 
from the former UBI Factor (now Intesa Sanpaolo), which were the subject of judicial recovery proceedings at the time of the 
assignment, completed in 2019.  
The Bank will enter an appearance in the proceedings fully contesting the opposing claims. 
In 2024, Armonia SPV S.r.l. issued a pre-litigation notice regarding the same assignment of receivables, which the Bank 
responded to with a communication rejecting all the claims in full. 
 
IMI/SIR 
At the end of 2023, the Bank brought proceedings before the Tax Court to demand the refund of 33.2 million euro of withholding, 
previously paid as tax for overdue interest on the compensation for damages recognised under the 1994 ruling. 
In March 2026, the Second Instance Tax Court of Lazio dismissed the appeal lodged by the Bank, upholding the first instance 
decision. An assessment is underway regarding the appeal of the decision before the Court of Cassation. 
 
Istituto Neurotraumatologico Italiano S.p.A. (INI) 
Factoring relationship arising from the former UBI Factor (now Intesa Sanpaolo) relating to receivables from various public 

healthcare entities. 

The relationship resulted in a debt of around 20 million euro owed by the assignor INI to the Bank, relating to advances 

previously disbursed. 

Given the lack of concrete prospects of recovery from the assigned debtors28, legal action was initiated against INI to recover 
the amount due. However, INI lodged an objection to our injunction order, accompanied by a counterclaim for 46.7 million 
euro29, primarily based on an alleged lack of documentary evidence regarding the existence of the receivables for the advances 
disbursed, leading to a recalculation of the debtor-creditor relationship that would result in the amount claimed by INI. 
In the opinion of the Legal Counsel assisting the Bank, the counterclaim filed by INI can be considered “unfounded”, because, 
contrary to INI’s arguments, the Bank has provided evidence of the existence of agreements – including in written form – 
legitimising the application of charges for commissions, fees and interest, as well as debt acknowledgments previously issued 
by INI. 
On 10 March 2026, however, the Court decided to admit a court-appointed technical expert accounting assessment to verify 
that the related charges were in line with what was agreed between the parties. 
 
 
Labour litigation 
In line with the situation as at 31 December 2025, as at 31 March 2026 there were no significant cases of labour litigation from 
either a qualitative or quantitative standpoint. In general, all labour litigation is covered by specific provisions adequate to meet 
any outlays. 
 
  

 
28 The proceedings against the assigned debtors have mostly had an unfavourable outcome, in some cases also on a final basis. The reasons mainly 

relate to objections concerning the exceeding of budget limits set by the National Health Service (SSN), lack of adequate contractual documentation, and 
the entity’s failure to accept the assignment. 
29 At the time of its relationship with the former UBI Factor, INI had already disputed the debt accrued against it. This had led to reciprocal accounting 

assessments, which, for the former UBI Factor, were concluded in April 2018 with the confirmation of the correctness and lawfulness of the charges applied 
during the relationship, as attested by a specific accounting expert report. 
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Tax litigation 
 
The tax litigation risks of the Group (considering the subsidiaries subject to line-by-line consolidation) are covered by adequate 
provisions for risks and charges. 
 
With regard to Intesa Sanpaolo (ISP), as at 31 March 2026, compared to the figures as at 31 December 2025, the claims 
increased by 1.3 million euro, and the provisions remained essentially unchanged.  
 
As at 31 March 2026, there were 428 pending litigation proceedings (386 as at 31 December 2025) for a total amount claimed 
(taxes, penalties and interest) of 79 million euro (77.7 million euro as at 31 December 2025), considering both administrative 
and judicial proceedings at various instances. 
 
In relation to these cases, the actual risks were quantified at 37.4 million euro as at 31 March 2026 (unchanged compared to 
31 December 2025). 
 
For the Parent Company, the main events that gave rise to significant movements in the amounts claimed (+1.3 million euro), 
compared to 31 December 2025, included: 
− an increase (1.4 million euro) attributable to:  

o 1 million euro for new disputes concerning municipal property tax (IMU) on terminated lease contracts;  
o ii) new disputes amounting to 0.3 million euro, of which 0.2 million euro for a municipal property tax (IMU) dispute 

concerning an alleged failure to pay tax on properties owned by Intesa Sanpaolo, and 0.1 million euro for registration 
tax on judicial documents;  

o iii) accrued interest payable of 0.1 million euro; 
− a decrease (0.1 million euro), due to closures of disputes concerning municipal property tax (IMU) on both terminated and 

current lease contracts. 
 
Compared to 31 December 2025, the provisions for the Parent Company (again amounting to 37.4 million euro) recorded the 
following changes (which offset each other): 
− an increase (0.1 million euro), due to fees and interest accrued on outstanding disputes; 
− a decrease (0.1 million euro), due to utilization of provisions for fees. 
 
For information on the main outstanding disputes, see the Notes to the Consolidated Financial Statements as at 
31 December 2025, except for the update below for disputes with a claim amount of 1 million euro or more. 
 
On 23 October 2025, the Municipality of Bari served Intesa Sanpaolo with a municipal property tax (IMU) assessment notice 
relating to the 2021-2022-2023 tax periods, for a total claim of 1.2 million euro (of which 0.8 million euro for taxes). 
The claim relates to properties owned by the Bank, the vast majority of which are linked to leases still in force, and a minimal 
portion to terminated leases and to properties used by the Bank for its own purposes. 
Intesa Sanpaolo has submitted a request to the Municipality for self-review and annulment. However, in the absence of 
notification of the related annulment decision, the Bank has precautionarily lodged an appeal to prevent the notice of 
assessment from becoming final due to failure to challenge it within the legal time limit. The full provisional payment of the 
amount requested in the notice has been recorded as a receivable from the Tax Authority.  
The case is pending at first instance and the Municipality has recently announced that it is reviewing the position. 
Since this is a tax claim relating to properties for which the tax liability lies with the property user, the risk of liabili ty has been 
assessed as remote. 
 
In addition, on 4 February 2026, the Italian Revenue Agency – Milan II Provincial Directorate (Milan II PD) served a questionnaire 
regarding the transfer of the IT business line from Intesa Sanpaolo to State Street Bank International GMBH – Italy Branch 
(SSBI), completed on 21 November 2025, requesting the submission of documents and various pieces of information for the 
assessment of the transferred business line. 
The Bank replied to the questionnaire on 3 March 2026, providing the documents and information requested. There are currently 
no findings. 
 
With regard to Intesa Sanpaolo’s international branches, the following is noted. 
 
Concerning the audit conducted on the London branch, following a questionnaire received from the UK Revenue Agency 
(HMRC) regarding the 2020 tax year (served on 4 January 2023), the investigation was progressively narrowed to the provision 
of services/transfer of goods between the London branch of Intesa Sanpaolo and other Group entities and to the level of the 
branch’s own funds. With exclusive reference to this last aspect, in June 2025 the HMRC challenged the allegedly excessive 
size of the branch’s endowment fund, resulting in the alleged undue tax deduction of “notional” interest for the years 2020 to 
2022, resulting in lower taxes paid by the branch of around 2.8 million euro.  
On 11 July 2025, the branch replied to the observations made by the local authority, indicating its willingness to consider settling 
the potential dispute without the application of penalties and by offsetting previous taxes paid in excess. HMRC responded on 
3 December 2025, confirming that no penalties would be applied to the additional taxes. HMRC is also implementing the offsets, 
which may give rise to interest charges, although they are not expected to be significant in amount.  
 
  



 

 

Report on operations – Risk management 

 

115 

In January 2026, a tax audit was initiated for tax period 2023 on the Amsterdam branch regarding corporate income tax for the 
company. The branch, with the assistance of its advisor, provided the requested documentation. No findings are noted for the 
time being. 
 

*** 
 
With regard to the whole amount of the tax disputes pending as at 31 March 2026, the provisional tax payment assets amounted 
to 11.3 million euro (10.6 million euro as at 31 December 2025). The increase of 0.7 million euro was mainly due to the combined 
effect of the following: i) refund of 0.4 million euro and ii) new payments of 1.1 million euro attributable to municipal property tax 
(IMU) disputes on current property lease contracts. 
The provisional payments in question were made in compliance with specific legal provisions, which provide for the mandatory 
payment based on an automatic mechanism totally independent of whether the related tax claims are actually founded and, 
thus, irrespective of the higher or lower level of risk of a negative outcome in the related proceedings. Thus, these payments 
were made solely because the administrative acts containing the tax claim are enforceable even in the event of an appeal, 
which has no suspensive effect. Provisional tax payments do not affect assessments of the actual risk of loss, which is measured 
in accordance with IAS 37 for liabilities. 
 
 
 

INSURANCE RISKS 
 
 

Investment portfolios 
 
The investments of the insurance companies of the Intesa Sanpaolo Group (Intesa Sanpaolo Assicurazioni, Intesa Sanpaolo 
Protezione and Fideuram Vita) are made with their shareholders’ fund and to cover contractual obligations with customers. 
These refer to traditional revaluable life insurance policies, unit-linked policies, pension funds and non-life policies. 
As at 31 March 2026, the investment portfolios of Group companies, recorded at book value, amounted to 183,381 million euro 
(187,056 million euro as at 31 December 2025). Of these, a part amounting to 95,769 million euro relates to traditional revaluable 
life policies (the financial risk of which is shared with the policyholders by virtue of the mechanism whereby the returns on assets 
subject to segregated management are determined), non-life policies and shareholders’ fund (96,846 million euro at the end of 
2025). The other component, whose risk is borne solely by the policyholders, consists of investments related to unit-linked 
policies and pension funds and amounted to 87,612 million euro (90,210 million euro at December 2025). 
Considering the various types of risks, the analysis of investment portfolios, described below, concentrates on the assets held 
to cover traditional revaluable life policies, non-life policies and shareholders’ fund.  
In terms of breakdown by asset class, net of derivative financial instruments, around 81.2% of assets, i.e. 77,768 million euro, 
were bonds (79,030 million euro at the end of 2025), whereas assets subject to equity risk represented around 3.4% of the total 
and amounted to 3,271 million euro (against 3,212 million euro at December 2025). The remainder 14,698 million euro 
(14,603 million euro at the end of 2025) consisted of investments relating to UCIs, Private Equity and Hedge Funds (around 
15.4%). Of these, alternative investments amounted to 4,738 million euro and made up around 4.9% of the investments in 
traditional revaluable life policies (net of derivatives). 
The carrying value of derivatives came to around 32 million euro, of which around -23 million euro relating to effective 
management derivatives, and the remaining portion (around 55 million euro) is attributable to hedging derivatives. 
At the end of the first three months of 2026, investments made with the shareholders’ fund of Intesa Sanpaolo Assicurazioni 
and Fideuram Vita amounted to around 1,298 million euro at market value, and presented a risk in terms of VaR 
(99% confidence level, 10-day holding period) of around 16 million euro. 
The sensitivity of the fair value of the financial asset portfolio to a movement in interest rates highlights the exposure of the 
securities portfolio. For example, a parallel upward shift of the yield curve of +100 basis points results in a negative change of 
-4,431 million euro in the bond portfolios. 
The distribution of the portfolio by rating class was as follows: AAA/AA bonds represented 4% of the total invested in bonds, 
while around 27.2% was in single A. The low investment grade securities (BBB) represented 64.7% of the total, while the portion 
of speculative grade or unrated was minimal (4.1%).  
More specifically, the government bonds (52.97% of the total investments relating to traditional revaluable life policies net of 
derivatives) were mainly concentrated in Italian (41.81% of total investments), Spanish (1.73%), French (3.43%), German 
(0.15%) and US (0.02%) government bonds. The remaining 5.83% related to government bonds of other countries. 
The analysis of the exposure in terms of the issuers/counterparties produced the following results: securities issued by 
governments, central banks and other public entities made up around 65.2% of the total investments, whereas the securities of 
corporate issuers (financial institutions and industrial companies) contributed around 34.8% of the exposure.  
At the end of the first quarter of 2026, the sensitivity of bonds fair value to a change in credit rating of issuers, intended as a 
market credit spreads shock of +100 basis points, was -4,571 million euro, with -3,579 million euro due to government issuers 
and -992 million euro to corporate issuers. 
 
 
  
 
  




