
The Intesa Sanpaolo Group at a glance(*)

As at 31 December 2020

(*) Including UBI Banca



Total assets Total liabilities and shareholders’ equity Indirect deposits

2

461,572

161,752

178,381

108,040

92,869

Other

Due from banks

Financial assets of insurance companies

Financial assets

Loans to customers

(€ m)

1,002,614

524,999

175,279

115,943

65,871

120,522

Other

Shareholders' equity

Due to banks

Direct deposits from insurance business

Direct deposits from banking business

(€ m)

1,002,614

442,329

198,743

Assets under administration

Assets under management

(€ m)

641,072



Number of customers Number of branches Number of employees
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14.7

7.1

Abroad

Italy

(m) 21.8

5,299

1,015

Abroad

Italy

6,314

82,778

22,837

Abroad

Italy

105,615



Income statement Efficiency and cost of risk(1) Return on capital
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(1)    Excluding UBI Banca
(*)    Adjustments for future COVID-19 impacts
(a)   Euro 3,505m adjusted net income excluding the items related to the acquisition of UBI Banca (PPA- Purchase Price Allocation and integration charges) and the write-off of

goodwill of the Banca dei Territori Division. 
(b)   Net adjustments to loans / Net customer loans
(c)   Net income / end-of-period shareholders' equity. Shareholders' equity does not take account of AT1 capital instruments and net income for the period. 6.4% considering Euro

3,505m adjusted net income.
(d)   Net income / end-of-period  tangible shareholders' equity (shareholders' equity after deduction of goodwill and other intangible assets net of relevant deferred tax

liabilities). Shareholders' equity does not take account of AT1 capital instruments and net income for the period. 7.4% considering Euro 3,505m adjusted net income.

Cost/Income Cost of risk (b)

52.2%

50bps

54bps(*)

104bps

Operating

income

Operating

costs

Operating

margin

Gross

income

Net

income (a)

19,023

9,971
9,052

5,719

3,277

(€ m)

Net income /

Shareholders'

equity (ROE) (c)

Net income /

Tangible

shareholders'

equity (ROTE) (d)

5.9%

6.9%



Common Equity Tier 1 ratio(1) Total Capital ratio
(2)

Leverage ratio
(3)

(1)   Excluding the acquisition of UBI Banca, they are 16.5% phased-in, 15.7% fully loaded and 16.9% pro-forma fully loaded
(2)   Excluding the acquisition of UBI Banca, they are 21.6% phased-in, 21% fully loaded and 22.5% pro-forma fully loaded
(3)   Excluding the acquisition of UBI Banca, they are respectively 7.9% phased-in and 7.6% fully loaded
(*)   Calculated by applying the transitional arrangements for 2020.
(**)  Calculated by applying the transitional arrangements for 2020 excluding the mitigation of the impact of the first time adoption of IFRS 9.
(***) Calculated by applying the fully loaded parameters, taking into account the expected absorption of deferred tax assets (DTAs) and the expected

distribution of the 2020 net income of insurance companies.
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Common

Equity Tier 1

ratio phased-

in (*)

Common

Equity Tier 1

ratio fully

loaded (**)

Common

Equity Tier 1

ratio pro-

forma fully

loaded (***)

14.7% 14.0% 15.4%

Total Capital

ratio phased-

in (*)

Total Capital

ratio fully

loaded (**)

Total Capital

ratio pro-

forma fully

loaded (***)

19.6% 19.2%
20.7%

Leverage ratio

phased-in (*)

Leverage ratio fully

loaded (**)

7.2% 6.9%



Non-performing loans NPL ratio Cash coverage and Texas ratio

(1) 4.9% excluding UBI Banca 
(2) 2.6% excluding UBI Banca
(a) Cumulated adjustments to non-performing loans / Gross non-performing loans. 49.4% excluding UBI Banca
(b) Gross non-performing loans / Tangible shareholders' equity (shareholders' equity after deduction of  goodwill and other intangible assets net of relevant deferred tax

liabilities) + cumulated adjustments to non-performing loans. 30.3% excluding UBI Banca
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Gross non-

performing loans

Cumulated

adjustments to

non-performing

loans

Net non-

performing loans

20,899

10,156
10,743

(€ m)

Gross non-

performing loans /

customer loans (1)

Net non-

performing loans /

customers loans (2)

4.4%

2.3%

Coverage ratio of

non-performing

loans (a)

Texas ratio (b)

48.6%

30.5%


