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Board of Directors’ report as at 31 December 2025

Development of the activity

At the beginning of 2024, Intesa Sanpaolo Bank Luxembourg formalized a biannual 2024-2025
Business Strategy Plan, identifying several initiatives to further accelerate and consolidate some
business lines already launched in the previous years, with the objective to evolving the Bank as a
center of competence on selected business, further diversifying sources of revenue in term of product
and geographies, continuing de-risking Russia related exposures and leveraging on a more diversified
funding strategy, constantly improving profitability and capital management.

2025 exercise represents the second and last year of the Business Plan; at the beginning of the year in
addition to the already programmed evolution of the bank business lines, as part of the rationalization
of the Intesa Sanpaolo Group's subsidiaries and given the evolution of the IMI CIB Division's business
in Europe, it has been defined by Intesa Sanpaolo Group (“the Group™) to centralize its Irish subsidiary
activities in Intesa Sanpaolo Bank Luxembourg. Therefore, it was considered to proceed with the
cross-border merger of Intesa Sanpaolo Bank Ireland - a corporate bank wholly owned by Intesa
Sanpaolo SpA - into Intesa Sanpaolo Bank Luxembourg (“ISP Luxembourg” or “the Bank™). This
strategic initiative has been aimed to simplify and streamline the IMI CIB Division's international
network and the corporate structure of the Group and to strengthen the presence of ISP Bank
Luxembourg in Europe, enhancing the business developed to date and the relevance of the Bank. Over
time, ISP Luxembourg has become central to the IMI CIB Division's European operations, thanks to
its developed business and the importance of its product manufacturing facility; the cross-border
merger has been defined also to further strengthen ISP Luxembourg's profile.

This year results - Operating Income at 338,5 Mln Eur and Profit Before Taxes at 196,4 Min Eur -
reflect the achievement and full implementation of the ambition on all the business lines growth set up
in the Business Plan and the successful implementation, deployed on the 17® of November, of the
cross-border merger of Intesa Sanpaolo Bank Ireland into the Bank.

These outcomes came in a progressive and stable manner over the different quarters, which were
characterized by different macroeconomic and geopolitical events.

Indeed, in the first quarter of 2025, global economic growth remained subdued, reflecting the
cumulative impact of tight monetary conditions and lingering post-pandemic distortions. Advanced
economies continued to decelerate, while emerging markets delivered uneven performance, with Asia
providing relative support through domestic demand.

The US economy expanded at a moderate pace in Q1, supported by resilient consumer spending and
solid corporate investment. However, early signs of slowing momentum emerged, particularly in
interest-rate-sensitive sectors. Inflation continued its gradual descent, reinforcing expectations that
monetary policy had reached peak restrictiveness.

Economic activity in the Eurozone remained weak, with near-stagnation in core economies and
persistent softness in manufacturing. Southern European countries showed comparatively better
resilience, driven by services and tourism. Inflation declined steadily, but growth prospects remained
constrained by structural challenges, subdued external demand and cautious consumer behaviour.

Financial markets delivered mixed performance in Q1. Equity markets were supported by optimism
around artificial intelligence and expectations of future monetary easing, particularly in the United
States. However, volatility increased intermittently as investors reassessed the timing of rate cuts.
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Bond markets stabilised after previous selloffs, with yields fluctuating within a narrow range. Credit
conditions remained broadly stable, supported by solid corporate balance sheets.

Commodity markets showed divergent trends during the quarter. Energy prices remained range-bound
amid balanced supply-demand dynamics and geopolitical risk premia. Industrial metals softened,
reflecting weak global manufacturing activity, while gold strengthened as investors sought protection
against macroeconomic uncertainty and geopolitical tensions. Agricultural prices remained volatile
due to weather-related disruptions.

The geopolitical environment remained challenging in Q1 2025. The ongoing conflict in Eastern
Europe and heightened tensions in the Middle East continued to influence energy markets and global
risk sentiment. Strategic rivalry between major powers persisted, contributing to trade fragmentation
and elevated uncertainty. These dynamics reinforced a cautious stance among investors and
policymakers alike.

Q1 2025 Bank results represented by far the best ones since 2015, benefiting from all the business
lines, and despite the lower result directly related to ECB rates further decrease, with an outstanding
level of 74,7 €M of Operating Income (Profit Before Taxes being 33,8 €M), underlining the capacity
of the Bank to meet the 2024-2025 Business Plan ambitions, actively producing value from structured
and corporate lending, as well as fund financing, and overperforming on HTCS Portfolios and

Brokerage business

In the second quarter of 2025, global growth remained weak but broadly stable. On 2 April 2025, the
Trump administration announced a substantial increase in tariffs on a wide range of imported goods,
bringing US tariffs to their highest level in a century. This triggered retaliatory measures from trading
partners, heightening uncertainty, and dampening global investment. The drag from previously
restrictive monetary policy continued to weigh on activity, particularly in advanced economies, while
emerging markets delivered mixed outcomes. Asia provided pockets of resilience through domestic
demand and export stabilisation, but overall global momentum remained subdued, signalling a slow
and uneven adjustment phase rather than a cyclical upswing.

The US economy showed clear signs of deceleration in Q2, with growth moderating as consumer
spending softened and business investment became more selective. Inflation continued to ease,
particularly in goods, although services inflation remained sticky. The Federal Reserve held interest
rates steady at 4.25%4.50% at its March meeting, with two rate cuts anticipated later in the year in
response to the slowing economy.

Economic activity in the Eurozone remained weak throughout the quarter, with limited growth across
most core economies. Germany continued to underperform, reflecting structural challenges and weak
industrial output, while Southern European countries displayed relative resilience driven by services
and tourism. Inflation declined further, allowing the European Central Bank to initiate the first steps
towards policy normalisation.

Financial markets delivered cautious gains. Equity markets were supported by expectations of future
monetary easing and strong performance in selected technology sectors, though broader market
breadth remained limited. Bond yields declined modestly as investors priced in rate cuts later in the
year. Credit spreads remained contained, supported by sound corporate fundamentals. Overall,
sentiment improved but remained vulnerable to macroeconomic surprises.

Commodity markets exhibited mixed dynamics during the quarter: Brent crude oil prices fell to around
$68 per barrel, their lowest level since 2021, due to recession fears and rising global inventories; gold
hit a new all-time high above $3,100 per ounce, supported by strong safe-haven demand amid
economic and geopolitical uncertainty.
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Geopolitical tensions remained elevated in Q2 2025. The conflict in Eastern Europe persisted without
resolution, while instability in the Middle East continued to affect energy markets and global risk
sentiment. Strategic competition among major global powers intensified, contributing to trade
fragmentation and supply-chain realignment. These factors continued to act as a structural source of
uncertainty for the global macro-outlook.

Both aggregated first half and Q2 2025 Intesa Sanpaolo Bank Luxembourg results continued to be the
best performances since 2015, with the achievement of the outstanding level of 151,5 €M of total
revenues — in line with Business Plan 24-25 operating income ambition. In parallel the Bank activated,
at the beginning of the quarter, in conjunction with ISP Group competent functions, a specific multi-
disciplinary initiative (so called Smart Project), to implement the cross-border merge with Intesa
Sanpaolo Bank Ireland within the end of 2025.

In the third quarter of 2025, global economic growth remained subdued but broadly resilient. Activity
stabilised at low levels as the drag from restrictive monetary policy gradually diminished, while
domestic demand provided partial support in several regions. Emerging markets delivered uneven
performance, with Asia continuing to outperform relative to other regions. Overall, global growth
dynamics reflected a prolonged adjustment phase rather than a meaningful acceleration.

The US economy continued to decelerate in Q3, with growth moderating further as tighter financial
conditions weighed on consumption and business investment. Inflation pressures eased gradually,
including within services, reinforcing confidence that disinflation was becoming more entrenched. The
Federal Reserve maintained a cautious stance, signalling increased comfort with the prospect of future
rate cuts. Labour market conditions softened modestly, though remained consistent with a controlled
cooling rather than a sharp downturn.

Economic performance in the Eurozone remained weak during the third quarter. Industrial activity
stayed subdued, and external demand offered limited support. Nevertheless, domestic consumption
showed tentative signs of stabilisation, particularly in Southern Europe. The European Central Bank
cut rates by 25bps in June, marking the beginning of a gradual policy normalisation cycle.

Financial markets performed constructively in Q3, supported by easing inflation trends and growing
confidence in an upcoming monetary policy pivot. Equity markets posted moderate gains, led by
growth and technology sectors, while broader participation remained uneven. Bond markets benefited
from declining yields as investors increasingly priced in policy easing. Credit conditions remained
stable, and volatility stayed contained, reflecting a cautiously optimistic market environment.

Commodity markets showed mixed but stabilising trends during the quarter: Oil traded within a narrow
band ($75-$82/bbl), reflecting balanced supply-demand dynamics. Gold reached a historical high in
May amid renewed safe-haven demand. Industrial metals saw some recovery, led by demand from
green infrastructure projects in Asia.

Geopolitical risks remained elevated throughout Q3 2025. The conflict in Eastern Europe persisted,
while tensions in the Middle East continued to affect energy markets and risk sentiment. Strategic
competition among major global powers remained a defining feature of the global landscape,
contributing to trade fragmentation and heightened uncertainty. These factors continued to represent a
structural constraint on global growth and investment confidence.

First nine months aggregated Intesa Sanpaolo Bank Luxembourg results of 219,2 Min Eur (Profit
Before Taxes being 148,8 MIn Eur) continued to be the best ever aggregate performance for the bank,
even if the Q3 2025 contribution was 67,7 Mln Eur, slightly lower than Q3 2024 and linked to ECB
rates further decrease. In parallel the Bank continued to focus on working on Smart Project, indicating
17% of November as the effective date of the merge of Intesa Sanpaolo Ireland into the Bank.
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In 4Q 2025, global growth remained modest, marked more by stabilisation than by a clear rebound.
The cumulative impact of restrictive monetary policy continued to weigh on economic activity,
although easing financial conditions and improving real income dynamics provided partial support.
As the quarter closed, early signals suggested the potential for a mild cyclical recovery in early 2026,
conditional on sustained disinflation and the absence of major geopolitical or financial disruptions.

The US economy slowed further in Q4, with GDP growth moderating amid softer consumer spending
and a gradual cooling of labour market conditions. Inflation continued to converge towards target,
reinforcing expectations of a cautious monetary easing cycle. By the end of the quarter, markets
increasingly priced in rate cuts for early 2026. Recession risks remained contained, though downside
vulnerabilities persisted, particularly in relation to financial conditions and the fading impulse from
fiscal support.

Economic momentum in the Eurozone remained weak throughout Q4, as subdued industrial activity
and fragile confidence constrained growth. At the same time, declining inflation and improving credit
conditions began to offer tentative support to domestic demand. Toward year-end, early signs pointed
to a possible gradual recovery in early 2026, especially in Southern Europe, as the ECB’s
accommodative stance started to filter through the economy. Structural challenges and weak external
demand continued to cap upside potential.

During Q4, financial markets shifted from optimism-driven rallies towards a more selective and
valuation-conscious environment. Equity markets experienced higher volatility as earnings
momentum softened and policy expectations were reassessed. Fixed income markets benefited from
declining policy rate expectations, particularly at the front end of the yield curve. By quarter-end,
market sentiment remained broadly constructive but increasingly sensitive to macroeconomic data and

Central Bank communication.

Commodity markets stabilised in Q4 following periods of heightened volatility earlier in the year.
Energy prices softened amid weaker global demand dynamics, while industrial metals found some
support from infrastructure investment and early recovery signals. Gold retained its role as a hedge
against macroeconomic uncertainty and geopolitical risk. As the quarter concluded, commodity
performance appeared increasingly linked to expectations around growth and supply-side discipline in
early 2026.

Geopolitical risks remained elevated through the end of 2025. Ongoing conflicts in Eastern Europe
and the Middle East, alongside persistent strategic competition among major global powers, continued
to weigh on trade flows, energy markets and investor confidence. As Q4 closed, geopolitical
uncertainty remained a structural feature of the global macro environment, reinforcing the need for
sustained risk premia across asset classes entering 2026.

Effective November 17th, 2025, the cross-border merger by incorporation of Intesa Sanpaolo Ireland
into Intesa Sanpaolo Bank Luxembourg has been successfully completed in accordance with
applicable Luxembourg and Irish law.

The full year final results of the Bank — Operating Income at 338,4 MIn Eur and Profit Before Taxes
at 196,4 Min Eur early indicate the path of strengthening and growth that the bank has undertaken over
the course of the two-year Business Plan.

Furthermore, the merger with the Irish bank, and the resulting increase in the bank's equity to €3.8
billion and total assets to approximately €34.8 billion, best illustrate the strategic path that has just
been completed, which will lead to a new multi-year business plan aimed at creating even greater value
for the bank and its stakeholders.



Confidential

Corporate Governance

The Bank is 100% owned by Intesa Sanpaolo Holding International S.A., Luxembourg, which is itself
fully owned by Intesa Sanpaolo S.p.A. (“the Parent Company™).

As Parent Company of the Intesa Sanpaolo Banking Group (the “Banking Group™), the Parent
Company is responsible, pursuant to the Italian Consolidated Law on Banking, for the management
and coordination of the companies belonging to the Banking Group and issues rules as required for the
implementation of Bank of Italy instructions in the interest of the Group's stability. The Group’s
subsidiaries must comply with such rules.

To apply such rules, the Parent Company has designed reporting procedures between it and its
subsidiaries, through which the latter refer.

Intesa Sanpaolo Bank Luxembourg S.A. duly complies with the requirements and provisions set forth
by its Parent Company, especially in terms of assessing effective and transparent financial reporting.

The Bank is an issuer under a EUR 70 billion medium term note issuance programme on the
Luxembourg Stock Exchange under the guarantee of the Parent Company. The notes issued under this
programme by the Bank are of a minimum quota of EUR 100,000.

Information on corporate governance and ownership structures in Italy is required under art. 123-bis
of the Italian Consolidated Law on Banking. In compliance with this law, the Parent Company
produces a separate report on this matter which can be viewed in the Governance section of the Intesa
Sanpaolo’s website, at www.group.intesasanpaolo.com. The Intesa Sanpaolo Banking Group has also
adopted a Corporate Governance Code available on the Borsa Italiana website (under Borsa
Italiana/Rules/Corporate Governance).

In Luxembourg, the Bank applies CSSF circular 12/552 as subsequently amended.

The Bank has drawn up a Corporate Governance Policy in accordance with the CSSF Circular 12/552
(as amended), which requires institutions to set out in writing governance central administration
arrangements and the internal controls framework.

Risk Control

The risk management process, developed in connection with local requirements and Parent Company
guidelines, consists in the identification, analysis and mitigation of major risks of the Bank
(compliance and reputational risk, market risks, liquidity risk, credit risk and operational risk). It
includes different mitigating controls and structures.

The Assets/Liabilities Committee monitors the financial risks incurred by the Bank. The Committee
performs the supervision of the Bank’s investment strategies, assets/liabilities mismatching, interest
rate risk, liquidity risk and the liquidity policy. Its main purpose is to ensure that the risk profiles
remain at the sustainable limit fixed for the Bank.

The work of the Assets/Liabilities Committee is directly supported by the Risk Control Function.

The Investment Hold to Collect & Sale (“HTCS”) Committee has the function of defining and
monitoring over time the strategic direction of the Bank’s proprietary portfolios in financial assets with
an expected holding period of at least 30 days. The Committee also has the task of constantly liaising
with the Parent Company playing a key role between Bank targets and risk framework, including any
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potential escalation process governed by the Bank’s Financial Portfolio Policy. The Committee
includes among its participants the Members of the Authorized Management, the Head of Financial
Markets Division and the Risk Control Function.

The Compliance function identifies, assesses and controls the compliance risks by ensuring adherence
to legal and regulatory requirements and ethical principles including AML.

Credit risk is mainly monitored by the Credit Department on a daily basis. A monthly report on Credit
Risk is prepared by the Risk Control Function with periodical reporting of the risks to the corporate
bodies of the Bank. The Bank has also structured a Credit & Asset Quality Committee which examines
and approves the set-up and the renewal of the credit lines according to the credit powers approved by
the Board and within the guidelines set by any applicable law and Intesa Sanpaolo Banking Group’s
policies.

The Legal Department monitors the legal risks of the Bank and coordinates and monitors activities
with external lawyers.

The Internal Audit function evaluates the effectiveness of the Bank's risk management process and the
Internal Control System. It performs various audit missions with relevant reporting of the results and
residual risks of the different processes to the Bank’s Authorized Management and Corporate bodies.

Subsidiaries and branches
As at 31 December 2025 the Bank does not have any branch or subsidiary.

The former subsidiary of the Bank, Lux Gest Asset Management, was sold on 26 July 2023 pursuant
to the decision of the Board of Directors dated 03.05.2023.

The sale was subject to the non-objection of the Commission de Surveillance du Secteur Financier and
it was formalized on 20 August 2024.

Perspectives

As a subsidiary of Intesa Sanpaolo S.p.A., the Bank operates within the worldwide business strategy
and the steering assistance of the Intesa Sanpaolo Banking Group and with the IMI Corporate &
Investment Banking Division (“IMI CIB” hereafter).

The bank 2025 results and business lines positioning, along with the merger with the Irish bank, which
resulted in an increase in the bank's equity to €3.8 billion and the achievement of Total Assets of
approximately €34.8 billion, best illustrate the strategic path that has just been completed. These
assumptions and new strategic drivers will lead to a new multi-year Business Plan aimed at creating
even greater value for the bank and its stakeholders, in which the Bank will continue developing
current business lines:

Corporate Lending;

Structured Finance (Project & Infrastructure);

Structured Export Finance;

Supply Chain Financing;

Fund Financing;

Hold To Collect and Sale (HTCS) Investment Portfolio;

Brokerage and Execution;

Funding activities (deposits, global banking and transactions services).
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Moreover, starting from 1st of January 2026, the Bank has been designated by the CSSF as an Other
Systemically Important Institution (O-SII) in Luxembourg, in accordance with the “Reéglement CSSF
N° 25-05 du 28 novembre 2025 concernant les établissements d’importance systémique agréés au
Luxembourg”.

Deposit guarantee scheme and Resolution mechanism

The Luxembourg Government has transposed in national law the following two European directives
on 18 December 2015:

o 2014/59,
e and 2014/49.

which respectively established:
e a framework for the recovery and resolution of credit institutions and investment firms, and a
deposit guarantee scheme.

The introduction of the two above mentioned directives had a direct impact on the Bank, which was
called to contribute only to the Fonds de Garantie des Dépdts (FGDL) paying an amount of EUR 9,067
and no contribution had to be paid to the Resolution Fund because it reached the targeted level of

funds.

Financial elements for 2025

Total assets as at 31 December 2025 stood at EUR 34.8 billion (31 December 2024: EUR 24.4 billion).

Loans and advances to credit institutions (including balances with central banks) amounted to
EUR 15.2 billion as at 31 December 2025, in line with the amount as at 31 December 2024 (EUR 10.3
billion). Loans and advances granted to customers other than credit institutions amounted to EUR 11.1
billion as at 31 December 2025 (EUR 9.4 billion as at 31 December 2024).

Financial assets held for trading are mainly composed of derivative financial instruments measured at
their fair value and amounted to EUR 317.2 million at 31 December 2025 (31 December 2024: EUR
4.9 million). Those are mainly composed of interest rate swaps and foreign exchange derivative
contracts, while 2024 figure included only foreign exchange derivative contracts.

Financial instruments measured at Fair Value through Other Comprehensive Income (FVTOCI),
which amounted to EUR 7.8 billion as at 31 December 2025 (31 December 2024: EUR 4.4 billion),
are composed of sovereign debt securities and debt securities issued by the other public entities for an
amount of EUR 3.1 billion (31 December 2024: EUR 1.6 billion), debt securities issued by financial
and non financial companies for an amount of EUR 1.8 billion (31 December 2024: EUR 1.4 billion),
debt securities issued by financial institutions for an amount of EUR 2.8 billion (31 December 2024:
EUR 1.3 billion) and loans for an amount of EUR 56 million (31 December 2024: EUR 79 million).

Deposits from customers amounted to EUR 5.8 billion at end of the year (31 December 2024: EUR

3.3 billion). The Bank also issued debt certificates for an amount of EUR 16.5 billion as at 31

December 2025 (31 December 2024: EUR 12.7 billion) composed as follows:

e certificates of deposit: EUR 2.7 billion (31 December 2024: Euro 2.6 billion) mainly subscribed
by Intesa Sanpaolo Holding International S.A., the Bank’s local Parent Company;































































































































































































































































