] INTESA SNNPAOLO BANK

Romania

-
e .

Banca Comerciala Intesa Sanpaolo Romania S.A.

FINANCIAL STATEMENTS
for 31.12.2025

prepared in accordance with the IFRS Accounting Standards adopted by the European Union



INTESA SANPAOLO BANK

TABLE OF CONTENTS

Statement of responsibility for the preparation of financial statements
Independent auditor's report

Statement of Profit and Loss and other comprehensive income
Statement of financial position

Statement of changes in equity

Statement of Cash flow situation

Notes to Financial Statements

PAGE



DECLARATION
in accordance with the provisions of art.30 of the Accounting Law no. 82/1991

The annual financial statements as of December 31, 2025 have been prepared for:

Legal entity: BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A. ("Bank")

Headquarters:

Bucharest, 29-31 Nicolae Titulescu Blvd., Sector 1, postal code 011132 Bucharest, ROMANIA
Administrative offices:

Arad Municipality, 88 Revolution Blvd., postal code 310025, Arad county. Arad, ROMANIA

Trade register number: J2015002449405

Form of ownership: 34-Joint stock companies

Predominant activity (NACE code and class name): 6419—Other monetary intermediation activities
Tax identification code: RO 8145422a

The Deputy General Manager, Simone leri, assumes responsibility for the preparation of the annual
financial statements as of December 31, 2025 and confirms that:

a) The accounting policies used to prepare the annual financial statements are in accordance with the
applicable accounting regulations (respectively the IFRS Accounting Standards adopted by the European

Union).

b) The annual financial statements provide a true and fair view of the financial position, financial
performance and other information related to the business.

¢) The legal entity carries out its activity in conditions of continuity.

Simone leri
Deputy Director General



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.

STATEMENT OF PROFIT AND LOSS ACCOUNT

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

Note
Interest income
Interest expenses
Net interest income 7

Fee and commission income
Commission expenses
Net fee and income from commission income 8

Net gain/losses on foreign exchange transactions 9
Net gain/Losses on financial assets

Other operating income 10
Total income
Net impairment losses on financial assets 19

Net provisions for risks and charges

Personnel expenses 11
Depreciation and amortisation of fixed assets

Other operating expenses 12

Profit before tax
Income tax expense 13

Profit for the financial year

2025

498.756
-229.784

268.972
38.763
-7.118
31.645

15.747
1.822

6.483

324.669

73.939
-9.217

-137.980
-35.683

-121.024

94.704
-16.413

78.291

2024

439.985
-203.787

236.198
33.234
-4.761
28.473

15.781
1.500

11.107

293.059

5.072
3.698

-112.107
-28.283

-84.973

76.466
-14.692

61.774

The financial statements were approved by the Board of Directors on March 23, 2026 and signed on its

behalf by:

Simone leri
Deputy General Manager

Melania Bontea

Head of the Accounting Department



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

December December 31,

31, 2025 2024
Profit for the financial year 78.291 61.774
Other comprehensive income
Items that cannot be reclassified to the profit and loss account
Changes in the revaluation of property, plant and euipment 505 338
Net difference from the revaluation of investments in equity instruments 3.770 619
Related tax -684 -153
3.591 804
Items that are or could be reclassified to the profit and loss
account
Net revaluation reserve from revaluation of debt investments 21.692 -25.061
Related tax -3.471 4.010
18.221 -21.051
Other comprehensive income, net of tax 21.812 -20.247
Overall result for the financial year 100.103 41.527

The financial statements were approved by the Board of Directors on March 23, 2026 and signed on its behalf
by:

Simone leri Melania Bontea
Deputy General Manager Head of the Accounting Department



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.

STATEMENT OF FINANCIAL POSITION

on 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

ASSETS

Cash and balances with central bank

Financial assets recognised at fair value through the

profit or loss account
Due from banks

Derivative financial assets held for risk management

Financial investments

Loans and advances to customers
Assets available for sale

Property, plant and equipment
Intangible assets

Real estate investments

Deferred tax assets

Other assets
TOTAL ACTIVE

LIABILITIES

Due to banks

Derivative financial liabilities for risk
Loans from banks

Customer Deposits

Deferred tax liabilities

Current tax liabilities

Provisions

Other liabilities

TOTAL DEBTS

EQUITY

Share capital
Capital premiums
Retained earnings
Other Reserves
TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Note

15
16

17
18

20

19
26
21
22

23

24
25

27
17
29
28
24
24
30
31

32
32

32

December 31, 2025 December 31, 2024

2.559.714
13.817

143.172
1.590

3.376.065

8.445.141
11.099
175.529
56.825

27.882

9.573
45.359
14.865.766

269.020
800
408.784
11.951.553
8.527
5.933
127.213
170.698
12.942.528

2.207.705
109.379
-486.917
93.071
1.923.238

14.865.766

793.872
0

573.215
6.191

2.039.970

4.406.968
13.989
109.259
41.830

20.024
8.005.318

143.284
93
556.341
6.121.588
4.161
6.523
35.594
66.438
6.934.022

1.256.814
251.629
-504.926
67.779
1.071.296

8.005.318

The financial statements were approved by the Board of Directors on March 23, 2026 and signed on its behalf

by:

Simone leri
Deputy General Manager

Melania Bontea
Head of the Accounting Department



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
STATEMENT OF CHANGES IN EQUITY

for the financial year ended 31 December 2025
(all amounts are expressed in RON thousands, unless otherwise specified)

Balance as of December 31, 2023
Overall Result Statement

Profit for the financial year

Net change in the reserve related to
financial investments

Legal reserve

Revaluation Reserve

Total overall result
Balance as of December 31, 2024

Balance as of December 31, 2024

Profit for the financial year

Net change in the reserve related to
financial investments

Legal reserve

Revaluation Reserve

Transfer to Merger *

Total overall result
Balance as of December 31, 2025

Share capital

1.256.814

1.256.814
1.256.814

950.891

2.207.705

*For details see note 2.2 Legal Merger

Capital premium

251.629

251.629
251.629

-142.250

109.379

Accumulated
losses

-564.727

61.774

-3.823

1.852

59.803
-504.924

-504.924

78.291

-4.735

404

-55.953

73.960
-486.917

Fair value reserve for

financial investments regter::;s

4.944 81.108
-20.531 .
. 3.823

- -1.568
-20.531 2955
-15.587 83.363
-15.587 83.363
21.388 -
- 4.735

- -828
21.388 3.907
5.801 87.270

The financial statements were approved by the Board of Directors on March 23, 2026 and signed on its behalf by:

Simone leri
Deputy Director General

Melania Bontea

Total

1.029.769

61.774

-20.531

284

41.527
1.071.296

1.071.296

78.291

21.388

-424

752.688

99.255
1.923.238

Head of Accounting Department

The explanatory notes on pages 7 to 97 form an integral part of the financial statements



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

2025
Cash flows from operating activities
Profit for the financial year before tax 94,704
Adjustments for non-monetary items:
Depreciation and amortization of tangible and intangible assets 35,683
Net loss/gain on impairment of financial assets -30,049
Change in the fair value of derivative financial assets at fair value
through the profit and loss account 5,307
Change in the fair value of real estate investments 0
Other non-monetary adjustments 30,547
Operating profit before changes in operating assets and
liabilities 136,193
Changes in operating assets:
Increase/(decrease) of loans and advances to customers 297,090
Increase/(decrease) of other assets 24,219
Increase/(decrease) of bank placements 771,089
Changes in operating debts:
Increase / (decrease) of deposits from banks -124,906
Increase/(decrease) of deposits from customers 375,748
Increase/(decrease) of other liabilities -7,224
Income tax paid -25,518
Net cash generated from operating activities 1.310.498
Cash flows from investment activities
Sale of property, plant and equipment 8
Acquisitions of tangible and intangible assets -32,785
Inflow of financial assets -1,078,159
Outflow of financial assets 1,170,704
Dividends received 1,986
Net cash from investment activities 61,752
Cash flows from financing activities
Repayment of loans from financial institutions (principal) -157,547
Repayment of loans from financial institutions (interest) -22,549
Principal repayment of leasing debts -11.538 -9.245
Borrowing from financial institutions
Increase in share capital contribution
Credit reimbursment to banks 0
Net cash used in financing activities -191.634

2024

76,465

28,283
19,092

5,306

84,710

33,824

580,251
21,915

74,263
494,173
23,548

11,851

16,054

11

17,168
1,157,662
527,298
1,523

645,998

6,218
34,372

100,124
59,534

The explanatory notes on pages 7 to 97 form an integral part of the financial statements



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

Net (Decrease)/increase in cash and

cash equivalents 1,316,809
Cash and cash equivalents on 1 January 1,367,087
Cash and cash equivalents on 31 December 2,683,896

Cash flows from operating activities comprise:
Interest received 442,108
Interest paid 252,381

568,693
1,935,780
1,367,087

437,264
213,262

Changes in operating assets and liabilities include only the effect of net cash flows, the non-monetary effect

of the merger being eliminated.

The financial statements were approved by the Board of Directors on March 23, 2026 and signed on its behalf

by:
Simone leri Melania Bontea
Deputy General Manager Head of the Accounting Department

The explanatory notes on pages 7 to 97 form an integral part of the financial statements



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

1. REPORTING ENTITY

Banca Comerciala Intesa Sanpaolo Romania SA ("Bank") was established in Romania in December 1996,
initially under the name "West Bank" and is authorized by the National Bank of Romania to carry out banking
activities. The Bank changed its name from "West Bank" to "Sanpaolo IMI Bank Romania" after approval by
the National Bank of Romania on October 16, 2003 and finally to "Banca Comerciala Intesa Sanpaolo
Romania" after approval by the National Bank of Romania on January 14, 2008, following the merger between
Banca Intesa and Sanpaolo IMI in Italy.

The main activity of the Bank consists in providing banking services to companies, and as an auxiliary activity
the provision of banking services to individuals. These include: deposit openings, payments in the country
and abroad, foreign exchange operations, credit lines, medium and long-term facilities, letters of guarantee,
letters of credit, as well as financing of micro, small and medium-sized enterprises operating in Romania.

On 31/05/2024 INTESA SANPAOLO S.p.A. completed the acquisition of 99.980513% of the equity shares in
First Bank ("FB") from JCF IV Tiger Holdings S.A.R.L., thus obtaining control of the entity and on October 31,
2025, ISPRO merged with First Bank S.A., ISPRO acting as absorbing entity.

As of December 31, 2025, the Bank had 58 branches plus its headquarters and a total number of 1124
employees. As of December 31, 2024, 33 branches, 1 agency, respectively a total of 34 units, plus the
headquarters and a total number of 618 employees.

The Bank's registered office is located at: Bucharest Municipality, Nicolae Titulescu Road, no. 29-31, sector

1, postal code 011132, Bucharest, Romania.
Secondary offices: 88 Revolution Blvd., Arad, Arad County, Romania.

The Bank's Board of Directors is made up of the following members:

DECEMBER 31, 2025 DECEMBER 31 , 2024
1. Ignacio Jaquotot President Ignacio Jaquotot President
2. Lorella Giovanelli Vice-President Lorella Giovanelli Vice-President
Independent Member Independent Member
3. Lorenzo Fossi Member Lorenzo Fossi Member
4. Stefano Cozzi Member Stefano Cozzi Member
5. Adriana Dutescu Independent Member Adriana Dutescu Independent Member
6. Jola Dima Executive Member Jola Dima Executive Member
7. Alessio Cioni Executive Member Alessio Cioni Executive Member
2. SUMMARY OF MATERIAL ACCOUNTING POLICIES
2.1. Summary of material accounting policies

As of December 31, 2025, the Bank's financial statements were prepared in accordance with the IFRS
Accounting Standards adopted by the European Union and their interpretations, issued by the International
Accounting Standards Board (IASB) and adopted by the European Union, in force at the end of 2025.

The main accounting policies adopted in the preparation of these financial statements are included in Note 4.
These policies have been applied consistently for all periods presented, unless otherwise noted.

These financial statements are prepared in accordance with the following regulations:
e Order of the National Bank of Romania no. 27/2010 for the approval of the Accounting Regulations
in accordance with the IFRS Accounting Standards adopted by the European Union;
e Accounting Law no. 82/1991 (republished and amended).

The Bank's management has made an assessment of the Bank's capacity in terms of the business continuity
principle and is convinced that the bank has the resources to continue its activity in the foreseeable future.




BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

Reporting entity

On 31/05/2024 INTESA SANPAOLO S.p.A. completed the acquisition of 99.980513% of the equity shares in
First Bank ("FB") from JCF IV Tiger Holdings S.A.R.L., thus obtaining control of the entity and on October 31,
2025, ISPRO merged with First Bank S.A., ISPRO acting as absorbing entity.

2.2. Legal merger

Overview

On October 28, 2023, the Intesa Sanpaolo Group, through Intesa Sanpaolo S.p.A. (the majority shareholder
of Intesa Sanpaolo Romania ("ISPRQO")) and the US-based private investment fund J.C. Flowers & Co,
through JCF IV Tiger Holdings S.A.R.L. (the majority shareholder of First Bank, at the time), entered into the
sale-purchase agreement for the acquisition of the majority stake representing 99.980513% of the share
capital of FB (the "Transaction").

On May 31, 2024, INTESA SANPAOLO S.p.A. completed the acquisition of 99.980513% of the equity shares
in First Bank ("FB") from JCF IV Tiger Holdings S.A.R.L., after obtaining all necessary approvals from all
competent authorities, thus obtaining control over the entity. The transaction was successfully completed in
the second quarter of 2024, after obtaining all necessary approvals from the competent authorities, including
the Competition Council, the Commission for the Examination of Foreign Direct Investments and the National
Bank of Romania, confirming the acquisition of exclusive control over FB by Intesa Sanpaolo S.p.A.

On October 31, 2025, ISPRO merged with First Bank S.A., ISPRO acting as absorbing entity.

At the date of the merger and as a result of the merger:

. FB was dissolved, without entering the liquidation process, and was removed from the Commercial
Register Office and the Register of Credit Institutions held by the National Bank of Romania;

. FB's assets and liabilities were transferred in full, by universal transfer, to ISPRO, the latter being
considered the universal successor of FB. This transfer involves the transfer by FB to ISPRO of all
assets and liabilities, rights and obligations (including all rights in rem, movable and immovable, as
well as guarantees of any kind, whether movable, immovable or otherwise), at the book value in FB's
accounting records at the date of the merger.

° All balances and transactions between the two entities have been eliminated.

. The structure of ISPRO's share capital has been changed. ISPRO issued 950,890,825 shares to FB
shareholders, a number rounded up that allows the issuance of an indivisible (i.e. whole) number of
shares to each of FB's minority shareholders, as follows:

. The result of the current financial year attributable to the absorbed entity was recognised in the
Bank's retained income.

. The difference between the net assets transferred and the cumulative amount between (i) the share
capital issued by the Bank as a result of the merger and (ii) the retained earnings for the year
attributable to the absorbed entity was recognised directly in equity.

Aspects of the assets and liabilities of the acquiring company and determination of the net
contribution to the merger

The Company's net contribution to mergers was determined on the basis of the amounts established in
accordance with the Financial Statements of the Merger, as the difference between the total value of assets




BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

and the total amount of liabilities (i.e. net book value), in accordance with the legal provisions and accounting
and financial reporting standards applicable to the Company.

FB's assets and liabilities, according to the Financial Statements of the Merger, are:

No. | Element 31.12.2024
Value (Lei)

1 Total Assets 7.526.142.661

2 Total Liabilities 6.717.501.883

3. Net contribution amount (i.e. net contribution) 808.640.778

Thus, the net contribution of the Merger for the absorbing entity is 808,640,778 Lei

Value of the merger premium

The merger premium was calculated, in accordance with the legal provisions and the IFRS accounting and
financial reporting standards applicable to the Companies, as the difference between the amount of the net
merger contribution (i.e., the value of net assets) of the absorbed company, namely FB, and the amount by
which the share capital of the acquiring company, namely ISPRO, increased.

RON 808,640,778 net contribution of FB according to the Financial Statements of the Merger — RON
950,890,825 increase in the share capital of ISPRO for FB shareholders = (RON 142,250,047) negative
premium from the Merger.

The merger premium is negative because the share capital increase as a result of the exchange ratio is
higher than the net merger contribution.

Matters relating to the assets and liabilities of the acquiring company at the date of merger

On the date of the merger on October 31, 2025, ISPRO took over First Bank's assets and liabilities at the
book values as of that date. The difference between the net assets transferred and the total amount of the
increase in the share capital and the negative merger capital that was reflected in the retained profit was
recognized in the equity line under Accumulated losses. The result was also reflected in the reported result;
registered by FB in the first 10 months of 2025.

The balances of FB's assets and liabilities taken over at the date of the merger were:

mRON October 31, 2025
Assets

Cash and balances at the Central Bank 527,971
Financial assets recognised at fair value through profit

or loss 14,615
Receivables from banks 610,102
Financial investments 1,259,281
Loans and advances to customers 4,106,708
Real estate investments 27,875
Other financial assets 41,049




BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

Other non-financial assets 4,095
Deferred tax assets 5,226
Intangible assets 957
Tangible assets 23,124
Right-of-use assets 50,476
Repossessed assets 1,519
Total Active 6,672,998
Liabilities
Deposits from banks 250,642
Deposits from customers 5,454,216
Debts from leasing contracts 50,634
Other financial liabilities 35,911
Provisions for risks and charges 64,846
Other non-financial liabilities 36,476
Current tax liabilities 4,495
Total liabilities 5,897,220
Actions
Share capital 1,246,880
Issue premiums (94)
(Accumulated losses) (587,717)
Other reserves 116,709
Total shareholders' equity 775,778

The comparative figures for 2024 are those presented in the separate financial statements of the absorbing

bank prepared for December 31, 2024.

10



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

In addition, management is not aware of significant uncertainties that may cause significant doubts about the
Bank's ability to continue its business. Therefore, the financial statements continue to be prepared on the
basis of the principle of business continuity.

The parent company, which prepares consolidated financial statements is Intesa Sanpaolo SpA, with
registered office in Italy, 10121 Turin, Piazza San Carlo nr. 156. The consolidated annual financial statements
are available on the website of Intesa (www.group.intesasanpaolo.com).

2.3. Valuation Basics

The Bank's financial statements have been prepared on a historical cost basis, with the exception of
derivatives, financial assets at fair value through other comprehensive income and financial assets at fair
value through the profit and loss account.

2.4. Functional and presentation currency

The Bank's functional currency is the currency of the economic environment in which it operates. The financial
statements are presented in Romanian lei ("RON"), the Bank's functional and presentation currency, rounded
to one thousand currency units (RON '000'), unless otherwise stated.

2.5, Using Estimates and Judgments

In the process of applying the Bank's accounting policies, management makes use of judgments, estimates
and assumptions that affect the reported value of assets, liabilities, revenues and expenses.

The estimates and assumptions associated therewith are based on historical data and other factors
considered to be relevant in the given circumstances, and the result of these factors forms the basis of the
judgments used in determining the carrying amount of assets and liabilities for which there are no other
sources of valuation available. Actual results may differ from the estimated values. Estimates and judgments
are reviewed periodically. Revisions to accounting estimates are recognised during the period in which the
estimate is revised and in the affected future periods, if the revision affects both the current period and future
periods. Information related to significant estimates and judgments in the application of accounting policies
that have a material effect on the values recognised in the financial statements are presented in Notes 5 (risk
management) and 6 (accounting estimates and significant judgments).

3. CHANGES IN ACCOUNTING POLICIES

The material accounting methods and policies have been consistently applied by the Bank throughout the
financial years presented in these financial statements.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a) Foreign currency

Foreign currency transactions

Foreign currency transactions are converted into the Bank's functional currency at the exchange rate from
the date of the transaction. The monetary assets and liabilities recorded in foreign currency at the date of
preparation of the statement of financial position are expressed in the functional currency at the exchange
rate of that day. The differences resulting from the conversion are recognized in the profit and loss account.
Foreign currency assets and liabilities that are valued at historical cost are recorded in the functional currency
at the exchange rate on the date of the transaction. Foreign currency non-monetary assets and liabilities that
are measured at fair value are recorded in functional currency at the exchange rate on the date on which fair
value was determined.

11



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The exchange rates of the main currencies were as follows:

Currency December 31, 2025 December 31, 2024 %

Euro (EUR) 1: RON 5.0985 1: RON 4.9741 +2.50%

American Dollar (USD) 1: RON 4.3417 1: RON 4.7768 -9.11%
b) Interest income and expenses

Interest income and interest expense for all financial instruments, except those classified as held for trading
or those measured or designated at fair value through the profit and loss account are recognised under
"Interest income" and "Interest expenses" in the profit and loss account, using the effective interest method.
Interest on financial instruments measured at fair value through the profit and loss account is included in the
change in fair value during the period, at "Net gain/(loss) from financial instruments at fair value through profit
and loss".

Interest income and expenses are recognized in the profit and loss account using the effective interest rate
method. For the calculation of the effective interest rate, the Bank estimates future cash flows taking into
account all contractual terms of the financial instrument, but does not take into account future credit losses.
For financial assets impaired as a result of credit risk, interest income is calculated by applying the EIR to the
amortised cost of financial assets impaired as a result of credit risk (i.e. gross carrying amount minus
provision for anticipated credit losses ("ECLs"). For financial assets initiated or acquired that are impaired as
a result of credit risk (POCI), the EIR reflects the ECLs in determining the future cash flows to be received
from the financial asset.

The effective interest rate (EIR) calculation method includes all fees and commissions paid or received,
transaction costs, as well as other premiums and discounts that are an integral part of the effective interest.
Transaction costs are additional costs directly attributable to the acquisition, issuance or deregistration of an
asset or financial liability.

The interest income related to financial leasing contracts is recognized in the profit and loss account during
the duration of the leasing contract, which reflects a constant return during the contract period. The income
from financial leasing contracts includes the amortization value of the commissions charged in advance, for
example the management fees received from the lessee at the beginning of the leasing contract.

c) Fees and commissions

Income from other expenses and commissions arising from the financial services provided by the Bank are
recognised in the profit and loss account at the time the respective service is provided, in accordance with
the principles of accrual accounting.

Other expenses and fees relate mainly to trading and service fees, which are recognised at the time the
services are performed.

d) Dividend

Dividend income is recognised in the profit and loss account on the date on which the right to receive such
income is established. Dividends are reflected as a component of other operating income in the profit and
loss account.

Dividends are treated as profit distribution for the period in which they are declared and approved by the
General Meeting of Shareholders.

12



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

4 Summary of significant accounting policies (continued)
e Leasing contracts as a lessee

Recognition and initial evaluation

At the date of initiation of a contract, the Bank assesses whether that contract is, or includes, a leasing
contract. A contract is or contains a lease contract if that contract confers the right to control the use of an
identified asset for a specified period of time in exchange for consideration.

On the date of commencement of the operation, the Bank, as lessee, recognizes an asset related to the right
of use and a debt arising from the leasing contract.

Initial valuation of the right-of-use asset
On the date of commencement of the operation, the Bank shall value at cost the asset related to the right of
use.

Initial valuation of the debt arising from the leasing contract

On the date of commencement, the Bank assesses the debt arising from the leasing contract at the present
value of the lease payments that are not paid on that date. Lease payments are updated using the interest
rate implied in the lease agreement if that rate can be determined immediately. If this rate cannot be
determined immediately, the Bank uses its marginal lending rate.

The Bank's marginal lending rate is the interest rate that the Bank would have to pay in order to borrow for a
similar period, in the same currency, with a similar guarantee, the funds necessary to obtain an asset of a
value similar to that of the right-of-use asset, in a similar economic environment.

Subsequent valuation of the right-of-use asset
After the start date, the Bank values the right-of-use asset applying the cost-based model, i.e. it values the
right-of-use asset at cost, minus any accumulated depreciation and any accumulated impairment losses.

Subsequent assessment of the debt arising from the leasing contract

After the commencement date, the Bank shall assess the liability arising from the lease agreement by
increasing the carrying amount to reflect the interest associated with the liability arising from the leasing
agreement and reducing the carrying amount to reflect the lease payments made, reflecting, where
applicable, any changes to the leasing agreement.

The interest on the debt arising from the lease agreement for each period during the term of the contract shall
be the amount that produces a constant periodic interest rate for the balance of the debt arising from the
lease.

After the start date, the interest on the debt arising from the leasing contract is reflected in the profit and loss
account.

Derogations from recognition

The Bank, as lessee, chooses to apply the exemptions allowed by IFRS 16:
- short-term leasing contracts;
- leasing contracts for which the underlying asset has a low value.

Accordingly, in the case of short-term leases and in the case of leases where the underlying asset has a low
value, the Bank recognises the lease payments associated with these leases as an expense, using a straight-
line basis throughout the life of the lease.

y/] Net income from foreign exchange transactions

This category contains gains from foreign exchange transactions and differences in the currency conversion
of monetary assets and liabilities into foreign currency.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
2) Leasing contracts as a lessor

A lease is classified as a financial lease when the terms and conditions of the lease transfer substantially all
the risks and benefits related to ownership to the lessee. The amounts owed by the tenants under a financial
leasing contract are recorded as receivables.

In the case of financial leasing, the gross investment is the sum of all minimum lease payments plus any
unsecured residual value. The difference between the gross investment in leasing and the net acquisition
cost of the leased asset (the amount financed minus taxes, advances and commissions collected in full at
the signing of the contract) is recognized as unrealized leasing income. The financial leasing revenues are
allocated on accounting periods to reflect a constant periodic return on the net investment remaining to the
Company occasioned by the leasing contracts concluded.

The net investment in financial leasing falls within the scope of IFRS 9 for impairment and derecognition
purposes; in this regard, see accounting policies 4.i Financial assets and liabilities.

h) Corporate income tax

The corporate income tax includes the current tax and the deferred tax. Corporate income tax is recognized
in the profit and loss account, unless it is related to capital items, in which case it is recognized in equity.
The current tax is the tax payable on the profit of the period, determined on the basis of the tax rates applied
at the reporting date and all adjustments related to the previous periods.

Deferred tax is determined using the balance sheet method for those temporary differences that occur
between the carrying amount of assets and liabilities used for reporting in the financial statements and their
tax base. The deferred tax is calculated based on the forecast method of realization or settlement of the book
value of assets and liabilities, using the tax rates provided by the legislation in force to be applied at the
reporting date. The deferred tax claim related to the tax loss is recognised only to the extent that it is likely
that future profits will be realised that can be used to cover the tax loss.

The taxes on the additional income arising from the distribution of dividends are recognized at the time when
the obligation to pay the respective dividend is also recognized.

The corporate income tax rate used to calculate the current and deferred tax was 16% on 31 December 2025
(31 December 2024: 16%).

i) Financial assets and liabilities
(i) Acknowledgment

The bank initially recognises loans and advances, deposits, bonds issued and subordinated liabilities on the
date they are settled. All other financial assets and liabilities (including those at fair value through the profit
and loss account) are initially recognised at the trading date on which the Bank became a party to the
contractual provisions of the financial instrument.

On initial recognition of a financial asset or liability, the Bank assesses at its fair value plus or minus, in the
case of a financial asset or financial liability that is not measured at fair value through profit or loss, the costs
of the transaction that can be directly attributed to the acquisition or issuance of the financial asset or liability.

(i) Classification of financial assets

At initial recognition, a financial asset that is a debt financial instrument is classified as measured at amortised
cost, fair value through other comprehensive income ("FVOCI") or

Fair Profit or Loss ("FVTPL") based on both:
- the Bank's business model for the management of financial assets, as well as the
- Their contractual cash flow characteristics ('the SPPI test').
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Upon initial recognition of an equity investment that is not held for trading, the Bank may irrevocably elect to
present subsequent changes in fair value in other comprehensive income (OIC). These choices are made
for each investment. All other financial assets are classified as valued at FVTPL.

Business model

The business model reflects how the Bank manages a group of assets to generate cash flows and determines
whether the cash flows received result from the collection of contractual cash flows, sales, or both.
Consequently, the Bank has identified the following business models:

- Holding to collect contractual cash flows;
- Holding to collect contractual cash flows or for sale;

To classify a financial asset in the "holding to collect contractual cash flows" model, the Bank assesses
whether sales are compatible with this category:

a) There is no limitation on sales made due to increased credit risk. Sales close to maturity are
allowed if certain criteria are met;

b) for all other sales, the Bank will have to assess whether these sales have a significant value and
the level of frequency.

As part of this sales evaluation, the Bank established the following criteria:

- When there has been an increase in credit risk;

- When sales are considered close to maturity;

- When sales are considered significant for loans and investments in securities;
- When sales are considered frequent.

Assessment of whether contractual cash flows represent only principal and interest payments (SPPI
Test)

With regard to the initial recognition of a financial instrument, the Bank assesses, at the level of each
instrument, whether cash flows represent only the payment of principal and interest (SPPI), which offsets the
time value of money, credit risk and other principal lending risks (e.g. liquidity risk, administrative costs and
reasonable profit margin). The main for the purpose of applying the SPPI test is the 'fair value of the asset at
initial recognition' and can change over the lifetime of the financial asset (e.g. if there are redemptions).
Contractual interest is defined as consideration for: the time value of money, the credit risk associated with
the principal due, other basic credit risks and costs (e.g. liquidity risk), costs (e.g. administrative costs), profit
margin.

The SPPI valuation is a singular exercise and is carried out at the initial recognition of the financial asset.

Cash flow characteristics that are not related to the main lending activity will most likely not pass the SPPI
test. All loans and debt instruments that do not meet the SPPI criteria are measured at fair value at profit or
loss (FVTPL).

Reclassify

Reclassifications between valuation categories will only be allowed when the Bank changes its business
model for a group of assets. These changes are expected to be very rare.
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4. SUMMARY OF SIGNIFICANT ACCOUTNING POLICIES (continued)

Financial debts

The bank classifies financial liabilities, other than financial guarantees and credit commitments, at amortised
cost (CA). The bank classified its financial debts (deposits from banks, deposits from customers, loans at
amortised cost).

(iii) Derecognition

The Bank shall derecognise a financial asset when the contractual rights to receive cash flows from that
financial asset expire or when the Bank has transferred the rights to receive the contractual cash flows
relating to that financial asset in a transaction in which it has materially transferred all the risks and benefits
of ownership. Any interest in the transferred financial assets, retained or created by the Bank, is separately
recognised as an asset or liability. The bank decognises loans with zero recovery estimate, fully provisioned
for impairment.

(iv) Compensation

Income and expenses are presented on a net basis only when permitted by accounting standards or for
profits and losses resulting from a similar group of transactions.

(v) Valuation at amortised cost

The amortised cost of an asset or financial liabilities is the value at which the financial asset or liability is
measured at initial recognition, less principal repayments, plus or minus the cumulative depreciation,
determined using the effective interest rate method, for the differences between the initially recognised value
and the maturity value, less the discounts in asset impairment.

(vi) Fair value measurement

Fair value is the price that would have been received as a result of the sale of an asset or the price that would
have been paid to transfer a debt through a normal transaction between market participants at the valuation
date that takes place in a major market (the market with the highest volume and level of activity) or, in the
absence of a major market, on the most advantageous market to which the Bank has access at that time.
The fair value of a debt reflects the effect of the risk of default (non-performance risk).

When available, the Bank measures the fair value of an instrument using the price quoted in an active market
for that instrument. A market is considered active if transactions in the asset or debt take place with sufficient
frequency and volume to provide constant pricing information.

The fair value of financial instruments traded on the active markets at the reporting date is based on the mid-
market price (stock markets, dealer markets, broker markets) or the mid-market price set by the
broker/dealer or displayed through electronic financial reporting systems (Bloomberg, Reuters), without any
deduction for transaction costs. Where there is no quoted price on an active market, the Bank shall use
valuation techniques that maximise the use of relevant observable input data and minimise the use of
unobservable input data.

The chosen valuation technique incorporates all the factors that market participants would take into account
when pricing a trade.

For all other financial instruments not listed on an active market, fair value is determined using an appropriate
valuation technique. The valuation technique includes pricing models or the method of updating the cash
flow. Where cash flow discount methods are used, estimates of future cash flows are determined based on
management's best estimates, and the discount rate is the market discount rate at the reporting date for an
instrument with similar terms and conditions. Where pricing models are used, the model data is based on the
related market values at the reporting date. Where fair value cannot be reliably estimated, unlisted shares
that do not have a market price in an active market are valued at cost and are tested for impairment at the
reporting date.

The bank recognises transfers between levels of the fair value hierarchy at the date of the event or change
in circumstances that led to the transfer.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(vii) Identification and valuation of impairment

The Bank holds financial assets at amortised cost ("CA") in the form of loans and advances granted to
customers, leasing contracts, loans and advances granted to banks and securities. For financial assets
valued at CA, expected impairment losses reduce the gross carrying amount and are recognised in profit or
loss.
In accordance with the criteria introduced by IFRS 9, the classification of the loan portfolio underpins the
classification of exposures into three stages (Stage 1, Stage 2 and Stage 3), in the following order:
e performing exposures that, from the time of their initiation, do not show a significant increase in credit
risk, are classified as Stage 1;
e performing exposures that, from the moment of their initiation, show a significant increase in credit
risk, are classified as Stage 2;

e non-performing exposures (NPLs) are classified as Stage 3.

The expected credit loss for Stage 1 financial assets is measured at a value equal to the portion of the
expected credit losses resulting from possible default events in the next 12 months.

Stage 2 or 3 instruments have anticipated credit losses measured on the basis of anticipated credit losses
over the life of the instrument. The Bank recognises impairment adjustments to an amount equal to the
expected credit losses (ECL) over the lifetime, except in the following cases, for which the amount recognised
is the 12-month ECL:

- Securities of the type of debt instruments for which credit risk has been determined to be low at the
reporting date. The Bank considers that a debt instrument has a low credit risk when the assessment
of its credit risk is equivalent to the globally understood definition of "investment-grade";

- Other financial instruments for which credit risk has not increased significantly since initial
recognition.

The valuation of impairment requires management's judgments, estimates, and assumptions, especially in
the following areas, which are discussed in detail below:

- Estimate of expected future cash flows from loans and advances classified in Stage 3 and the
likelihood of reasonable scenarios;

- Assessing whether the credit risk of an instrument has increased significantly since initial
recognition; and

- Inclusion of perspective information in the ECL assessment.

Measurement of expected loan losses

Anticipated credit losses represent the difference between the total contractual cash flows due to the Bank
and the total cash flows that the Bank expects to receive, discounted at the effective interest rate at the time
of calculation. For undrawn credit commitments, credit losses represent the present value of the difference
between the contractual cash flows due to the Bank if the borrower uses the credit and the cash flows that
the Bank expects to receive if the credit is drawn.

In order to assess the expected credit loss, the Bank estimates future cash flows taking into account all the
terms and conditions of the financial instrument (e.g. early maturity and similar options) over the expected
lifetime, including cash flows from guarantees.

Expected credit losses represent an estimate of losses equivalent to the present value of the total cash
shortfall over the estimated life of a financial instrument, based on values weighted with the associated
probability.
The ECL shall be determined separately for individually analysed exposures and for collectively analysed
exposures.

The individual analysis of credit exposures in the ECL calculation process applies to off-balance-sheet and
off-balance sheet exposures in default, which have exceeded the significant materiality threshold set at bank
level.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Non-performing loans are assessed individually through case-by-case analysis or based on a portfolio
approach, as follows:

- all classes with an exposure value of less than 100,000 Euro equivalent, are evaluated by collective
approach.

- all classes that exceed the defined threshold of 100,000 Euro equivalent are evaluated individually.

The portfolio-based valuation, for exposures below the materiality threshold, is carried out monthly by the
Risk Management Department, based on the model developed based on the historically available internal
information.

Non-performing exposures

Non-performing exposures are classified as follows:

- Doubtful — Balance sheet and off-balance sheet exposures (loans, bank guarantees, etc.) belonging to
debtors who are in a state of insolvency (even if the insolvency procedure has not been opened based on a
court decision) or in a comparable situation, regardless of the loss forecasts made by the Bank.

- Improbability of payment - The classification in this category is based on the valuation made by the Bank
and resulting in the improbability that the debtor will fully fulfill its obligation to repay the loan (by repaying the
principal and/or interest) without resorting to actions such as the execution of real/personal guarantees. Such
valuation must be carried out regardless of debt service or outstanding and/or unpaid amounts (installments).
- Overdue exposures - Balance sheet exposures (loans, bank guarantees, derivatives, etc.), other than
those classified as Doubtful, or Unlikelihood of payment, belonging to debtors who at the reporting date have
a debt service of more than 90 days and for which the outstanding amounts simultaneously exceed the two
materiality thresholds representing 1% of the debtor's total exposure and 150/1000 RON (Retail/Non-Retail).

POCI exposures (impaired at acquisition or grant)

Credit exposures classified as impaired at the time of acquisition or initiation (POCI) are those exposures
that show evidence of impairment either at the time of acquisition or at the time of initiation, if the exposure
resulted from a process of derecognition of another non-performing exposure.

Significant increase in credit risk

When determining whether the credit risk (i.e. the risk of default) of a financial instrument has increased
significantly since initial recognition, the Bank considers reasonable and reasonable information that is
relevant and available without undue cost or effort, including quantitative and qualitative information and
based on analysis derived from the Bank's historical experience, the assessments of lending experts and
forward-looking information.

The Bank has established a framework that includes both quantitative and qualitative information to
determine whether the credit risk of a particular financial instrument has increased significantly since initial
recognition. The framework is aligned with the Bank's internal credit risk management process.

The Bank monitors the effectiveness of the criteria used to identify significant increases in credit risk through
periodic reviews to confirm that:

- The criteria are able to identify significant increases in credit risk before the exposure defaults;

- The average time between identifying a significant increase in credit risk and default seems
reasonable;

- Exposures are generally not carried over directly from the 12-month ECL valuation to impaired ones;

- There is no undue volatility in loss provisions from transfers between 12-month ECL valuations and
lifetime ECL valuations.

(viij) Change in financial assets
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Restructured loans

Restructuring measures consist of concessions granted to a debtor that is facing or is about to face difficulties
in meeting its financial commitments (‘financial difficulties’).
A concession refers to one of the following actions:

a) modification of the previous terms and conditions of a contract which the debtor is deemed unable
to perform as a result of financial difficulties, in order to allow sufficient capacity to service the debt,
which would not have been granted if the debtor had not been in financial difficulty;

b) total or partial refinancing of a contract related to a problem asset, which would not have been granted
if the debtor had not been in financial difficulty.

In order for an exposure to be identified as a restructured exposure, the following two conditions must be met
cumulatively:

e The bank must identify the financial difficulties that a customer is facing/is about to face;

e The exhibition must be the subject of a concession.

Financial difficulty does not refer to events of a circumstantial nature, but is identified based on the analysis
of the client's activity.

Within the restructured exposures, the following two categories are identified:

1. performing exposures with restructuring measures: comprise restructured exposures that cumulatively
meet the following conditions:

a) the exposure was performing at the time of application of the restructuring measures;

b) the application of these measures did not lead to the classification of the exposure as non-
performance;

2. Non-performing exposures with restructuring measures shall comprise restructured exposures that meet
one of the following conditions:

a) the exposure was non-performing at the date of application of the restructuring measures;

b) The exposure will be classified as non-performing (the debtor's financial difficulties are considered
material).

The exit from the category of performing restructured exposures is achieved when the following conditions
are cumulatively met:

a) the restructured exposure is considered to be performing, including if it has been reclassified from
the category of non-performing exposures following the analysis of the obligor's financial position
showing that the conditions for non-performing are no longer met;

b) from the date on which the restructured exposure was considered to be performance, a probationary
period of at least 2 years has passed;

c) in at least half of the probationary period, payments (principal and interest, cumulative) have taken
place on a regular basis that cannot be considered insignificant (<5% of the principal at the date of
restructuring);

d) Atthe end of the probationary period, no exposure to the debtor is overdue for more than 30 days.

In the case of non-performing exposures that have been subject to restructuring measures applied as a result
of the debtor's financial difficulties, they are considered to have fallen out of the category of non-performing
exposures when the following conditions are cumulatively met:

a) exposures are not considered to be impaired or in default;

b) one year has passed since the application of the restructuring measures;

c) As a result of the application of the restructuring measures, there are no outstanding amounts or
concerns related to the full repayment of the exposure in accordance with the post-restructuring
conditions.

d) during the probationary period, payments (principal and interest, cumulative) were made on a regular
basis that cannot be considered insignificant (<5% of the principal at the date of restructuring);

e) Atthe end of the probationary period, no exposure to the debtor is overdue for more than 30 days.

If the terms of a financial asset change, the Bank assesses whether the cash flows of the changed asset are
substantially different. If the cash flows are substantially different, then the contractual rights to the original
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financial asset are considered to have expired. In this case, the original financial asset is derecognised and
a new financial asset is recognised at fair value, plus any eligible transaction costs. Any fees received as part
of the change are accounted for as follows:

- Restructuring fees taken into account in determining the fair value of the new asset, as well as fees
representing the reimbursement of eligible transaction costs are included in the initial value of the
asset;

Other taxes are included in profit or loss as part of the gain or loss from the recognition.

If cash flows are changed as a result of financial difficulties, then the objective of the change is usually to
maximize the recovery of the original contractual terms rather than to generate an asset with substantially
different terms. In this situation, the Bank does not de-recognize the financial asset. If the Bank intends to
change an asset in a way that results in the cancellation of cash flows, then it first considers whether a part
of the asset needs to be de-recorded before the change is made. In these cases, the derecognition criteria
are not met, but the valuation is taken into account when assessing anticipated credit losses.

V) Cash and cash equivalents

Cash and cash equivalents include: actual cash, current accounts with the National Bank of Romania and
other highly liquid financial assets with initial maturities of less than three months, which do not carry a
material risk of change in fair value and which are used by the Bank for the management of its short-term
liabilities.

k) Derivatives held for risk management

Derivatives held for risk management include derivative assets and liabilities that have not been classified as
assets or liabilities held for trading or as hedging instruments.

Derivatives held for risk management are initially recognised at fair value. After initial recognition, derivatives
are subsequently measured at fair value, without deduction of trading costs arising from sale or deregistration.
All changes in fair value are recognized immediately in the statement of profit and loss as a component of
net income from exchange rate differences.

) Loans and advances to customers

The recording of loans and advances in the statement of financial position includes loans and advances
valued at amortised cost; They are initially measured at fair value, plus incremental direct transaction costs,
and subsequently at amortised cost using the effective interest method.

m) Financial investments

The recording of securities in the statement of financial position includes:
- Debt securities (government securities) measured at fair value by other comprehensive income:

these are initially measured at fair value, plus incremental direct transaction costs, and then
measured at fair value by other comprehensive income.

— Equity securities measured at fair value by other comprehensive income are measured at fair value,
with changes recognised in other comprehensive income.
— Shares measured by the profit and loss account, the changes being recognized by the profit and loss
account.
For debt securities measured at fair value by other comprehensive income, gains and losses are recognised

in other comprehensive income, other than the following, which are recognised in the statement of income
and loss, as well as financial assets measured at amortised cost:
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

- Interest income using the effective interest rate;
- Recognition of expected credit losses;
- Currency gains and losses.

When debt securities measured at fair value by other comprehensive income are derecognised, the fair value
reserve is reclassified in the statement of profit and loss.

These instruments mostly comprise government bonds issued by the Romanian Ministry of Public Finance.

After initial recognition, FVOCI's assets are measured at fair value, with gains or losses recognised in other
comprehensive income until the investment is derecognised. The fair value of investments actively traded on
organised financial markets is determined in relation to the offer prices quoted on the market at the end of
the activity at the date of the statement of financial position. Interest income and foreign exchange
gains/losses are recognised in the profit and loss account.

The expected credit loss for debt instruments, measured at fair value by other comprehensive income, does
not reduce the carrying amount of these financial assets in the statement of financial position, which remains
at fair value. In contrast, an amount equal to the impairment that would occur if the assets were measured at
amortised cost is recognised in other comprehensive income as the amount of accumulated impairment, with
an appropriate expense in profit or loss. The accumulated loss recognised in comprehensive income is
recycled in the income statement and loss on the derecognition of assets.

The Bank chooses to present in other items of comprehensive income, gains and losses on equity securities
at fair value. They are never reclassified in the profit and loss account, but in the retained earnings.

n) Property, plant and equipment

(i) Recognition and evaluation

After recognition, tangible assets other than the class "Buildings" are measured at cost less cumulative
depreciation and amortization losses.

As for the "Buildings" class, they are valued according to the revaluation model. After recognition as an asset,
property, plant and equipment of class "Buildings" is accounted for at revalued value, which represents fair
value at the revaluation date less any subsequent accumulated depreciation and any accumulated
impairment losses.

The revaluation must be carried out with sufficient regularity to ensure that the carrying amount does not
differ materially from what would have been determined by using fair value at the end of the reporting period.

When a tangible asset is revalued, any accumulated depreciation at the revaluation date is removed from
the gross carrying amount of the asset and the net amount is restated at the revalued value of the asset.

(i) Subsequent costs

The Bank recognises in the carrying amount of a tangible asset the cost of replacing a component when that
cost is incurred, if it is likely that the economic benefits will be passed on to the Bank and the cost of that
tangible asset can be reliably measured. All other costs are recognized as an expense in the profit and loss
account at the time they are incurred.

(i) Depreciation

Depreciation is calculated by the straight-line method over the estimated life period for each item in the
category of tangible assets. The land is not depreciated.

The estimated lifespans for the current period and the comparative period are as follows:
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Useful life in years Average useful life

in years
Buildings 25-50 28
Office equipment, lighting fixtures and accessories 3-15 8
Other assets 5 5

For own buildings, with the transition to the revaluation method, the assets must be depreciated on the basis
of the new revalued value for the remaining period to be depreciated starting with the next financial year.

The arrangements of the rented buildings are amortized during the period of the lease contracts.

The carrying amount of tangible assets is revised at each date of the statement of financial position or when
events or circumstances indicate that the value of the assets may no longer be recovered. In this case, the
book value decreases to the recoverable value. Their impairment is recognised in the profit and loss account.

Tangible assets are derecognised when they are disposed of or when future economic benefits are no longer
expected from their use or disposal. The gain or loss resulting from the derecognition of a tangible asset
(determined as the difference between the net proceeds on disposal and the carrying amount of the item) is
included in the statement of profit or loss in the year in which the asset is derecognized.

n1) Investment Property

The Bank's real estate investments are assets that generate rental income or are held for the purpose of
increasing the value of capital, or both, and are not used for sale in the course of the Bank's business or for
the provision of services or for administrative purposes.

Real estate investments are initially recognised at acquisition cost, including transaction cost and
subsequently revalued at present fair value to reflect market conditions at the end of the reporting period.
The fair value of a real estate investment is the price at which the property can be sold on the market through
a free transaction. A free trade is not an execution or sale of a problematic asset. The best estimate of fair
value is given by current prices in an active market for similar properties in the same location and with the
same attributes. If prices in an active market are not available, the Bank uses information from a variety of
sources, such as:

a) current prices in an active market for properties of different nature, attributes or location, adjusted to
reflect these differences;

b) recent prices of similar properties in less active markets, adjusted to reflect any changes in economic
conditions that have occurred since the transactions at those prices took place;

c) updated cash flow projections, based on estimates of future flows, supported by the provisions of
any lease or other contracts, and (whenever possible) market research reflecting the level of current
rents for similar properties in the same location and with the same attributes, using discount rates
that reflect current estimates of market uncertainty regarding the value and time distribution of cash
flows. cash;

The fair value of the Bank's real estate investments is determined on the basis of reports from independent
appraisers with a recognised and relevant professional qualification and who have had recent experience in
valuing properties in similar locations and with similar characteristics and rental income is recorded in the
profit or loss account for that year in the category of other operating income. Gains and losses resulting from
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changes in the fair value of the real estate investment are recorded in the profit and loss account for that year
and are presented separately.

o) Intangible assets

Intangible assets are initially measured at cost. After initial recognition, intangible assets are recorded at cost
minus cumulative depreciation and amortization.

The costs related to the development or maintenance of a computer application are recognized as an
expense when they are carried out. Costs that are directly attributed to the production of identifiable and
unique computer applications under the Bank's control and for which they are likely to generate economic
benefits above the costs of production over a period of more than one year, are recognised as intangible
assets. Direct costs include personnel costs and a percentage of the relevant overhead costs.

The costs related to the development of IT applications that are recognised as intangible assets are amortised
on a straight-line basis over the estimated lifetime (no more than 5 years).

At the date of the statement of financial position or whenever events or changes in circumstances indicate
that the carrying amount can no longer be recovered, the intangible assets are analyzed for impairment.
When the carrying amount of an asset is greater than the estimated recoverable amount, it is reduced to the
recoverable amount by recognizing the impairment in the profit and loss account.

Intangible assets are derecognised when they are disposed of or when no future economic benefits are
expected from their use or disposal. The gain or loss resulting from the derecognition of an intangible asset
(determined as the difference between the net proceeds on disposal and the carrying amount of the item) is
included in the statement of profit or loss in the year in which the asset is derecognised.

p) Impairment of assets other than financial assets

The carrying amount of non-financial assets is analyzed at the date of each statement of the financial position
to see if there is any objective indication of impairment. If such an indication exists, then the recoverable
value of the asset is estimated.

An impairment loss is recognized when the carrying amount of the asset or its unit

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The cash generator exceeds its recoverable value. A cash-generating unit is the smallest identifiable group
of assets that generates flows independently of other assets and other groups. Impairment losses are
recognised in the statement of profit and loss.

Impairment losses recognised for cash-generating units are initially allocated to reduce the carrying amount
of any goodwill allocated to the cash-generating unit and then to reduce the carrying amount of any other
assets of the unit (group of units) based on their value weight.

The recoverable value of a cash-generating asset or unit is the maximum of the use value and fair value,
minus the costs of sale. To determine value of use, estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market conditions and asset-specific risks.

For other assets, impairment losses recognised in previous periods are analysed at each reporting date to
see if they have diminished or if they still exist. An impairment loss is reversed if there has been a change in
the estimates used to determine the recoverable amount. An impairment loss is reversed only if the carrying
amount of the asset does not exceed the carrying amount that would have been determined, net of
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depreciation or impairment, if no impairment loss would have been recognized.

q) Deposits from customers

Deposits attracted from customers are initially recognised at fair value plus transaction costs and
subsequently measured at amortised cost using the effective interest rate method.

r Loans

Loans such as those from banks and other financial institutions and other liabilities evidenced by securities
such as subordinated liabilities or bonds issued are initially recognised at fair value as proceeds from the
issuance of these instruments (fair value of consideration received) net of transaction costs. Loans and other
liabilities are then measured at amortized cost.

s) Provisions

A provision is recognised in the statement of financial position when the Bank has a current obligation (legal
or implied) generated by a past event and an outflow of resources to honour that obligation is likely. If the
effect is material, for the purpose of determining the provision, future cash flows are discounted using a pre-
tax discount rate that reflects current market conditions and debt-specific risks, where applicable. A provision
for restructuring is recognised when the Bank has approved a formal and detailed restructuring plan and the
restructuring has either commenced or been publicly announced. Future operating losses are not
provisioned.

t) Financial guarantees and credit commitments

Financial guarantees are contracts that oblige the Bank to make specific payments in order to reimburse the
holder for a loss that it suffers because a specific debtor fails to make a payment when it is due under the
terms of a debt instrument. Credit commitments are firm commitments to provide credit on predetermined
terms and conditions.

The bank has not issued any lending commitment that is valued at FVTPL. Also, the Bank does not have
commitments to grant loans at an interest rate lower than the market rate.

For other lending commitments, the Bank recognises the impairment provision in accordance with IFRS 9 -
accounting policy 4 (i) (vii).

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Liabilities arising from financial guarantees and credit commitments are included for the purposes of
provisions.

u) Employee benefits

(i) Short-term benefits

Short-term employee benefits include salaries, allowances, bonuses, and social security contributions. Short-
term benefits are recognized as expenses as services are provided.

(i) Determined contribution plans

In the normal course of activity, the Bank makes payments on behalf of its employees to the pension system
of the Romanian state and health insurance. All employees of the Bank are members and also have the legal
obligation to contribute (through social contributions) to the pension system of the Romanian state (a plan of
determined contributions of the state). All related contributions are recognised in the profit and loss account
for the period when they are made. The bank has no other additional obligations.

The Bank is not engaged in any independent pension scheme and, consequently, has no other obligations
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in this regard. The bank has no obligation to provide further services to current or former employees.

(iii) Benefits for termination of employment contract

Employment termination benefits are recognised as an expense when it is demonstrated that the Bank is
employed, with no realistic possibility of withdrawing, in a formal detailed plan either to terminate the
employment contract before the retirement date, or to provide termination benefits for the employment
contract as a result of offers to encourage the voluntary departure of employees. The benefits of termination
of the employment contract for voluntary departure are recognised as an expense if the Bank has made an
offer of voluntary departure, the offer is likely to be accepted and the number of acceptances can be credibly
estimated. If the benefits are due for a period of more than 12 months, then they are updated to their present
value.

(iv) Share-based payments

The parent company has established a mechanism for granting bonuses in the form of shares according to
the legal regulations in force. The beneficiaries are the bank's employees who receive a variable payment of
more than EUR 50,000 gross.

The bank records the shares in financial assets at fair value through other comprehensive income.
Initially, these instruments are recorded at fair value. Subsequently, until they are allocated to the participants,
the Bank values the shares at fair value, the change being recognised in the profit and loss account. The
debt to employees is recognized at the time of allocation, equivalent to the fair value of the shares.

In addition, Intesa Sanpaolo grants a limited number of beneficiaries the right to accumulate a certain number
of shares at the end of the 2022-2025 Plan (PSP), provided that the eligibility requirements are met and the
performance objectives are achieved.

The long-term performance plan aims to:

- increasing alignment with the long-term objectives of the ISP Group's 2022-2025 Business Plan;

- ensuring a close link between the performance of the ISP Group over time and the long-term variable

remuneration of Managers;

- rewarding Managers based on shareholder value creation;

- improving sustainable performance over time (ESG).
The shares will be awarded as a gross amount, so that any additional taxes, social contributions and/or tax
due will be the responsibility of the employee.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

v) Assets available for sale

Assets for which a sale process has been initiated and it is very likely that the sale will be completed, are
classified as Assets intended for sale. In this category, the bank owns real estate, heating, from the execution
of receivables as well as real estate, properties, which meet the recognition criterion according to IFRS 5.
They are measured at the minimum between book value and fair value.

w) Changes in accounting policies and information to be presented
The accounting policies adopted are consistent with those of the previous financial year, except for the

following standards and amendments to IFRS standards that were adopted by the Bank as of January 1,
2025.

A) Changes in accounting policy and presentation information
Standards/amendments that are valid and have been approved by the European Union
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The accounting policies adopted are consistent with those of the previous financial year, with the exception
of the following IFRS Accounting Standard which, however, is not relevant for the Group/Company:

IAS 21 Effects of Exchange Rate Changes: Lack of Changeability (Amendments)

The amendments are valid for annual reporting periods starting on or after 1 January 2025. The
amendments specify how an entity should assess whether a currency is exchangeable and how it should
determine a spot exchange rate when such exchangeability is lacking. A currency is considered
exchangeable into another currency when an entity can obtain the other currency within a time frame
that allows for a normal administrative delay and through a market or exchange mechanism in which an
exchange transaction would create enforceable rights and obligations. If a currency cannot be exchanged
for another currency, an entity is required to estimate the spot exchange rate at the measurement date.
An entity's objective in estimating the spot exchange rate is to reflect the rate at which an orderly
exchange transaction would occur at the date of measurement between market participants under current
economic conditions. The amendments state that an entity may use an observable exchange rate without
adjustment or other estimation technique. The bank estimated that the amendments, upon first
application, could not have a significant impact on the financial statements

B) Standards issued but not yet effective and not adopted early

B.1) Standards/amendments that are not yet effective but have been approved by the
European Union

IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures -
Classification and Measurement of Financial Instruments (Amendments). In May
2024, the IASB issued amendments to the Classification and Measurement of Financial
Instruments that amended IFRS 9 Financial Instruments and IFRS 7 Financial
Instruments: Disclosures and they become effective for annual reporting periods on or
after January 1, 2026, with prior application permitted. The Bank assessed that these
amendments could not have a significant impact on the financial statements.

IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures -
Contracts Referring to Nature-Dependent Electricity (Amendments). In December
2024, the IASB issued targeted amendments for better reflection of the Nature-Dependent
Electricity Reference Contracts, which amended IFRS 9 Financial Instruments and IFRS
7 Financial Instruments: Disclosures, and these become applicable for annual reporting
periods beginning on or after January 1, 2026, with the earlier application permitted. The
Bank assessed that these amendments could not have a significant impact on the
financial statements.

Annual improvements to IFRS accounting standards — Volume 11. In July 2024, the
IASB issued Annual Improvements to IFRS Accounting Standards — Volume 11. An entity
shall apply these amendments for annual reporting periods beginning on or after 1
January 2026. Previous application is permitted. The Bank assessed that these
amendments could not have a significant impact on the financial statements.

B.2) Standards/amendments that are not yet effective and have not yet been approved
by the European Union

IFRS 18 Presentation and disclosure in financial statements.

IFRS 18 introduces new requirements for reporting on profit or loss. This requires an entity
to classify all income and expenses in its profit or loss statement into one of five
categories: operational; investments; financing; income taxes; and halted operations.
These categories are complemented by the requirements to present the subtotals and
totals for 'operating profit or loss', 'profit or loss before funding and income taxes' and
'profit or loss'. It also requires disclosure of performance measures defined by
management and includes new requirements for the aggregation and disaggregation of
financial information based on the identified 'roles' of the main financial statements and
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notes. In addition, there are consistent changes to other accounting standards. IFRS 18
is valid for reporting periods beginning on or after January 1, 2027, if a prior request is
permitted. The retrospective request is required in both annual and interim financial
statements. The standard has not yet been approved by the EU. In the next reporting
periods, management will analyze the requirements of this new issued standard and
assess its impact.

The Bank is currently analysing the impact that the application of IFRS 18 will have on its
financial statements. The Bank considers that its main activity consists of carrying out
banking activities, including the solicitation of deposits, the granting of loans, and other
related financial activities. In accordance with IFRS 18, part of the income and expenses
related to this activity are classified in the operational category, as an exception to the
general requirements which, in the absence of this provision, would have led to their
classification in the categories of investments or financing.

The expected impact of IFRS 18 on the Bank's financial statements consists of the
reclassification of income and expenses related to the following items to the operating
category, within the profit or loss account: (a) cash and cash equivalents; (b) financial
assets and liabilities arising from day-to-day banking activity, including loans to
customers, deposits raised and loans from credit institutions; (c) other assets and
liabilities held in the course of the Bank's core business. Exchange rate differences will
be classified in the same category as income and expenses related to the items that
generated those exchange rate differences, with certain exceptions provided for by the
standard.

As regards the statement of cash flows, the subtotal 'operating profit' will be used as a
starting point for determining cash flows from operating activities.

The Bank will also provide a reconciliation for each item in the profit or loss account
between the amounts restated in accordance with IFRS 18 and the amounts previously
reported in accordance with IAS 1.

¢ IFRS 19 Non-Public Liability Subsidiaries: Disclosures (including amendments). In
May 2024, the IASB issued IFRS 19 - Non-Public Liability Subsidiaries: Disclosures, and
in August 2025 the IASB issued amendments to IFRS 19. IFRS 19 (including
amendments) shall enter into force for annual reporting periods beginning on or after 1
January 2027, if prior application is permitted. The Bank assessed that these
amendments, upon first application, could not have a significant impact on the financial
statements.

o |AS 21 Effects of Exchange Rate Changes: Translation into a Hyperinflationary
Presentation Currency (Amendments). In November 2025, the I|ASB issued
amendments to the Translation to a Hyperinflationary Presentation Currency that amend
IAS 21 The Effects of Foreign Exchange Rate Changes, and these become applicable for
annual reporting periods beginning on or after January 1, 2027, if prior application is
permitted. The Bank assessed that these amendments, upon first application, could not
have a significant impact on the financial statements.

¢ Amendment to IFRS 10 Consolidated Financial Statements and IAS 28 Investments
in Associates and Joint Ventures: The sale or contribution of assets between an
investor and its associate or joint venture. In December 2015, the IASB postponed the
effective date of this change indefinitely, pending the outcome of its research project on
the equity accounting method.
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5. RISK MANAGEMENT

(a) Introduction

This note provides details on the Bank's exposure to risks and describes the methods used by management
to control risks. The most important types of risks to which the Bank is exposed are credit risk, liquidity risk,
market risk (interest rate risk, currency risk and counterparty risk). The bank is also exposed to reputational
risk, strategic risk, operational risk and residual risk.

Risk is inherent to the Bank's activities but is managed through a continuous process of identification,
evaluation and monitoring, which is subject to risk limits and other controls. This risk management process
is decisive for the Bank's ongoing profitability, and each person within the Bank is responsible for the risk
exposures related to his or her responsibilities.

The independent risk control process does not include commercial risks, such as changes in the environment,
technology and industry. The Bank's policy is to monitor these trade risks through the Bank's strategic
planning process.

Risk management framework

The Board of Directors is ultimately responsible for identifying and controlling risks, however there are
separate and independent bodies responsible for managing and monitoring risks. The bank conducts its
entire activity based on the principles of corporate governance. The Board of Directors and the Management
Committee are independent and separate structures.

Board of Directors
The Board of Directors is responsible for the overall approach to risk management and for approving risk
management strategies and policies.

Management Committee
The Management Committee is responsible for monitoring the overall risk process within the Bank.

Credit Committee

The Credit Committee (CC) is the highest deliberative body with regard to performing counterparties, whose
main responsibility is to adopt credit decisions in accordance with the strategic guidelines and lending policies
issued, acting within the framework of the Bank's lending prerogatives and in accordance with the applicable
legislation, internal regulations and the Parent Company.

Problematic Assets Committee
The Problematic Assets Committee is the Bank's highest standing decision-making committee with regard to

risky and non-performing counterparties, whose primary responsibility is to take the necessary measures to
prevent and mitigate losses related to risky and impaired assets, acting in accordance with the Bank's
competences and the laws in force, internal regulations and those of the Parent Company.

Credit Risk Management Committee

The Credit Risk Management Committee (CRGC) is a permanent decision-making and advisory committee
whose mission is to ensure qualified and coordinated credit risk management in the exercise of the Bank's
lending powers and in accordance with the laws in force, internal regulations, the regulations of the parent
company and the strategic decisions of the parent company. The main responsibility of the Committee is to
define and update the strategic guidelines related to credit risk and credit management policies based on the
constant monitoring of the loan portfolio.

Assets and Liabilities Management Committee

The Asset and Liabilities Management Committee (ALCO) is a permanent decision-making and advisory
committee, focused on financial risks, aspects related to the active management of securities, the strategic
management of assets and liabilities and the governance of financial products, in accordance with the
guidelines of the Parent Company, the Bank's internal regulations, legislation, rules and regulations
established by the competent authorities.
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5. RISK MANAGEMENT (continued)

Operational Risk Committee

The Operational Risk Committee (ORC) is a permanent decision-making and advisory committee, whose
mission is to ensure a qualified and competent management of operational risk aspects (including ICT/cyber
risk), in accordance with the applicable legislation, internal regulations and the Parent Company.

Audit, Risk and Sustainability Committee
The Audit, Risk and Sustainability Committee is organized and operates according to its own Regulations,
approved by the Board of Directors.

The Committee annually assesses the adequacy of the Bank's internal control framework. The Committee
represents a point of reference on an ongoing basis for all local control and governance functions (Risk
Management and Internal Audit), as well as for the local administrative area (CFO). The committee must
periodically receive from these structures information on business trends and specific situations. The
Committee reports and informs the Bank's Board of Directors at each meeting and at least every six months
about the activities carried out, suggesting and/or recommending actions necessary to strengthen the internal
control framework.

Change Management Committee

The Change Management Committee (CMC) is responsible for the strategic management of change within
the Bank's overall operations, by defining and monitoring the project portfolio, prioritizing those projects and
investments in accordance with the Bank's strategy, monitoring related activities and expenses and resolving
escalated issues.

Internal Control Coordination Committee

The Internal Control Coordination Committee (ICCC) is a permanent advisory committee, acting within the
limits of the delegations and competences established by the Board of Directors, in order to strengthen
coordination and collaboration between the Bank's various control functions, facilitating the integration of risk
management processes.

(b) Credit risk

Credit risk is defined as the current or future risk of negatively affecting profits and capital as a result of the
debtor's failure to fulfill its contractual obligations or its failure to fulfill its established obligations.

Credit Risk Identification System

The identification, monitoring, control and management of credit risk are activities that are carried out both at
the level of the Bank's territorial units and at the level of the head office. The main purpose of the loan portfolio
monitoring process is to supervise its quality by identifying early (either manual or automatic) those risk
factors, negative symptoms or compromising events that may affect the creditworthiness of the counterparty,
its repayment capacity and, as the case may be, the value of the guarantee/the possibility of capitalizing on
it in legal proceedings.

The frequency of monitoring activities will be determined according to the counterparty's risk profile, the
availability of information and its accuracy, but at least once a year for performing legal entities.

During the validity period of the credit facility, the commercial units that manage the relationship with the
customer are mainly responsible for carrying out monitoring activities, with the support of the Credit Granting
Offices and/or Proactive Credit Management (PCM) or other structures in the same line within the Bank.

The designated persons within the territorial units and/or the specialized personnel within the structure with
a role in the administration of credits have the obligation to analyze and monitor the way of using the
drawdowns from the loans granted, the fulfilment of the conditions considered when approving them, during
the lending period, monitoring the repayment method, as well as the situation of their repayment sources,
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5. RISK MANAGEMENT (continued)

etc. and urgently reporting any anomaly found to the relevant structures within the Bank's Central Office, in
accordance with the specific provisions implemented by the Bank.

The monitoring process consists of three stages:
o Daily monitoring (identification of risk exposures);
e Periodic monitoring activities (at least monthly);
e General portfolio monitoring.

The day-to-day relationship with the counterparty and the support provided on a continuous basis by the
Early Warning System implemented by the Bank, are the basis for identifying the risk exposures in the Bank's
portfolio. The business units that manage the credit relationship with counterparties are responsible for
detecting negative events (negative symptoms/compromising events).

Where adverse symptoms or compromising events are identified, exposures are consequently identified as
problem assets or non-performing and appropriate management measures are taken in accordance with the
provisions of the risk and non-performing exposure management process in place.

The evaluation of the performing portfolio is carried out on a daily basis, carried out automatically by the EWS
application, of all the bank's exposures. The EWS engine defines the risk level of each exposure using a
statistical combination of the most predictive indicators for the bank. This engine was recalibrated in 2023 by
developing two separate models, dividing the counterparties according to turnover and thus improving the
detection rate. In terms of the final result, the EWS model classifies each client into six risk classes, expressed
in the form of colours.

A customer detected by EWS based on the automated algorithm or manual detection based on negative
symptoms/compromising events identified by the commercial/analysis/monitoring structures, is managed
through the CMC application, by defining an action plan that includes the strategy for that customer.

5. RISK MANAGEMENT (continued)

Based on the results of the monitoring and control activities carried out regarding the customer's
creditworthiness, his payment behavior, etc., recorded in specific documents implemented by the competent
structures of the Bank, the commercial units will make proposals for measures, which are subject to the
approval of the hierarchical superior and/or other competent bodies in this regard. in order to apply them.

The monitoring activities are materialized in the presentation of specific reports, both to the Credit Risk
Management Committee/Problematic Assets Committee, and to the commercial units. The Loan Portfolio
Analysis and Management Department is responsible for performing Level 1 controls of exposures/clients
and performs controls on: annual reviews, outstanding amounts, expiry of the drawdown period, proactive
portfolio monitoring, restructured exposures and presents the results through specific analysis reports to the
Bank's management.

Portfolio monitoring activities are also carried out through level 2 controls by the risk management structure
through specific reports prepared and submitted to the Bank's management and/or specific internal
committees and will take into account at least:

e the quality of the asset portfolio;

e the evolution of the asset portfolio compared to the approved budget and the business plan;

e the structure of the loan portfolio;
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e concentration risk (depending on liquidity, type of product, industry, market, currency of the lending
facility, group of customers in contact, etc.);
e second-level controls, performed on first-level control reports and analyses.

The Bank's portfolio monitoring activities will take into account at least:

1. the quality of the Bank's asset portfolio (special attention being paid to the portfolio of non-performing
loans);

2. the evolution of the quality of the asset portfolio compared to the approved budget and business plan;

3. concentration risk (depending on liquidity, type of product, sector of activity, market, currency of granting
credit facilities, group of customers in contact, etc.).

Collection and recovery process (workout)

Within the process of collection and recovery of loans, the following main stages have been identified:
o "Soft" collection activities;
e Action Plan;
e Hard collection activities.

The main methods of hard collection of receivables resulting from the lending activity are:
1. Out-of-court recovery;
2. Judicial recovery.

Both methods are usually activated when the debtor's creditworthiness is seriously and irreversibly damaged,
the aim being to identify the best strategy in order to recover the exposure in question.

The process may involve:
e restructuring of the counterparty's credit exposure (exposure replacement operations);

e amicable recovery by identifying potential sources of repayment (generally other than those
supported by the debtor's economic and financial performance), which may involve both the debtor
and co-debtors, guarantors, third parties;

e recovery by forced execution in all its forms, including the guarantees constituted in favor of the
Bank and the assets of the guarantors (guarantors/guarantors);

5. RISK MANAGEMENT (continued)

e recovery by including receivables in a portfolio of receivables offered for sale to third parties;

e taking over the assets on account of receivables followed by the sale of those assets or their
transfer to other entities;

e recovery in the insolvency procedure / composition with creditors.

The Bank has defined the following ways of carrying out the replacement operations:

e Rescheduling of loans: the method by which the Bank modifies the intermediate maturity and/or
the payment amount of one or more installments of the loan in balance, without exceeding the initial
term of granting the loan.

e Loans Restructuring: the method by which the Bank modifies the maturity and/or the payment
amount of one or more installments of the loan in the balance, exceeding the initial duration of
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granting the loan and/or placing the loan in another category, as the case may be (medium term,
long term).

e Loan refinancing: operation by which the Bank grants a new cash credit facility for the
partial/full repayment of one/more loans held by the counterparty.

e Conversion of revolving loans into non-revolving loans: method characterized by eliminating
the revolving character of the loan and switching to a medium or long-term lending product.

When any method of amicable recovery of the exposure is ineffective, the Non-Performing Management
Department (NPE) analyzes and submits to the decision of the competent authority the request to initiate
legal proceedings against the debtor/third party guarantors, which is the last resort by which the Bank can
recover its claims.

A counterparty creditworthiness analysis will be carried out, which may have the effect of classifying the
counterparty exposure as 'problematic' or 'non-performing’, thus allowing the best strategy to be adopted to
minimise the risk of losses for credit facilities that are still performing and to maximise exposure recovery for
non-performing loans.

Impairment Methodology

The classification of the portfolio is the basis for the introduction of the approach on 3 categories in the
following way:

o performing exposures without a significant increase in credit risk from the date of granting are
classified as Stage 1: their expected losses are equal to the expected 12-month credit loss; at the
date of granting of each non-impaired financial instrument, the expected 12-month credit loss must
be recognised;

e performing exposures with a significant increase in credit risk since the date of granting are classified
in Stage 2: their expected losses are equal to their expected credit losses over the lifetime;

e Impaired credit exposures (NPLs) are classified in Stage 3;

o financial assets such as Purchased or Originated Credit Impaired) are classified in accordance
with the Bank's accounting policies.

Significant exposures (exposures greater than €100k at client level at the date of default) are subject to an
individual assessment. Recovery forecasts shall be made at classification, and thereafter at least every 12
(twelve) months, and where appropriate, for any major event that occurs during the management period.

Individual exposure assessments shall be based on a careful and in-depth qualitative and quantitative
analysis of the obligor's situation, including a critical review of the following sources of information, including,
but not limited to:

i. the latest available financial information (including consolidated information, if any) accompanied by the
operations report and the audit report, if applicable, as well as the financial statements from previous
years;

ii. information on specific corporate events (e.g. extraordinary transactions);

iii. current and forecasted financial positions and results, analysis of the differences between forecasts and
what is current;
iv. for debtors belonging to economic groups, information on their internal and external relations (to assess
the risk of contamination or deterioration);
v. list of banking relationships (credit/usage lines/transaction status);
vi. the client's short- and medium-term plans and strategies complemented by financial projections (for at
least three years), the estimated cash flow statement, product analysis, sector and market studies, etc.;
vii. any documentation from third-party experts on the reasons that led to the debtor's damage and the
potential actions to reorganize the company and exit from the crisis;
viii. updated business profiles from the Chamber of Commerce/Trade Register or equivalent, cadastral
surveys regarding all debtors and guarantees;
ix. the nature and validity of the guarantees, the valuation for each asset, the presence of mortgages/pledges,
other than those of the Bank;
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X. recent and historical reports of the Credit Bureau.

An analytical assessment is made for each loan, based on the risk involved given by the technical form of
the exposure, the degree of dependence on any mitigating factor, and, if significant, on the financial effects
of the realistic time estimated to be necessary for its recovery.

Arecovery forecast is made, based on the assessment of the significance of the collateral/collateral allocated,
the type of use (commercial or residential real estate collateral), any agreed repayment plans, the existence
or not of legal proceedings, as well as their type, the solvency of the counterparty and the current and
prospective profitability, in order to determine the amount to be recovered which represents the net present
value of all amounts to be recovered that the bank can get.

Collective evaluation

According to IFRS 9, three scenarios are taken into account to estimate the PD parameter (probability of
default), in order to cover all future macroeconomic trends. In order to implement the scenarios, the Bank
uses the Satellite PD model, which establishes a link between default rates and macroeconomic variables.
In estimating the PD parameter, the Bank uses historical data from the period 2014 — 2024 for legal entities
and 2017 — 2024 for individuals - historically updated according to the provisions of the EBA guide (EBA / GL
/ 2016/07) regarding the definition of the state of default.

In the case of the portfolio migrated from ex-First Bank in October 2025, the calculation of the PD parameter
was achieved by using simple 3X3 (staged migration matrices) migration matrices at transaction level, with
a history over the last 3 years (2021-2024), based on available data. Further, the PD was conditioned using
the same three macroeconomic scenarios, by using the Satellite model developed in 2025, based on the
historical default rates published by the NBR.

The new OM (Managerial Overlay) methodology applied by the Bank since the end of November 2025 is the
result of the ECB's priorities for the period 2024-2026: Priority 1, Strengthening resilience to immediate
macrofinancial and geopolitical shocks, with further details on the regulator's expectations reported in "IFRS
9 overlaps and improvements to the new risk model - Identifying best practices for capturing new risks in
provisions for loan losses" from July 2024, underlining the growing importance of overlapping components in
global provisions for performing portfolios.

The methodology consists of three complementary categories of MOs:
* Risk component — based on the introduction of a macroeconomic addon for performing positions,
reclassification to stage 2 based on the risk of credit deterioration in alternative extreme conditions;
» Credit component — based on identified potential vulnerability perimeters and sectoral trends
through a risk-sensitive approach;
* The local component — which aims to identify, on the non-centralized perimeter, the actions of
managerial overlap related to local particularities that cannot be intercepted by the Bank's framework
(e.g. requests from local regulators)

As a result of the alignment with the Parent Bank's methodology, in order to define and allocate managerial
adjustments for the risk component, designed to capture specific economic moments characterized by high
volatility and/or risks of significant deviation from the expected scenarios, the methodology already used to
determine macroeconomic coefficients (ADDONs) for performing positions is also used to allocate
managerial adjustments within the model that determines the increases in the PD parameter used in the
calculation of the ECL for performing positions. For this purpose, it is considered appropriate to use more
extreme scenarios than those already used for the calculation of ADDON described above. Precisely because
they are characterised by a decidedly limited probability of occurrence, extreme scenarios are expected to
deviate significantly from the trajectory envisaged by the most likely scenario and therefore be largely
disconnected from current economic data; To this end, the starting point for defining extreme scenarios is
returned to a 'neutral' scenario.

This managerial adjustment acts directly on the PDs, with consequent effects on both the ECL component
and the exposure classification (staging), qualifying as an adjustment within the model. More specifically,
only in the presence of the 'Delta lifetime' PD criteria, for counterparties with a risky macro rating class, the
staged allocation is made using appropriately modified thresholds to consistently address the use of two
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different PD conditions between the date of initiation of transactions (most likely + additional scenario) and
the date of reporting (extreme scenarios).
The risk component described above was applied to the entire portfolio of performing loans existing in the
Bank's portfolio.
The credit component targets the portfolio of performing loans and starts by identifying the high-risk perimeter
for the potential application of the risk-sensitive framework through risk factors, applying the following main
risk factors:
1. High-risk ratings: defined in accordance with the rating model (including customers and contracts
in both stage 1 and stage 2);
2. Coexistence of stage 2 and client status in the 'proactive’ perimeter (for non-individual clients): this
combination serves as a strong indicator of potential credit deterioration
3. Coexistence of stage 2 and the riskiest outcomes of the action plan.

Further, the Sector Scorecard involves the classification based on the analysis into low, medium and high
risk, based on:

v' Sectoral trends: default rate trend, sector performance, days of delay (arrears) >10 days)

v Assessment of new risks: risk to energy sectors, interest rate risk, supply chain risk

The result of the analysis is the assignment of an overall summary score to each economic sector, which is
classified into three macro risk levels: HIGH risk, MEDIUM risk and LOW risk, based on the final value of the
score.

Each corporate client, identified in the vulnerable perimeter ("Risk Sensitive"), is then associated with a risk
group defined in the preliminary analysis of the scorecard based on its sector; thus, they are assigned one
of the 3 macro risk levels (HIGH, MEDIUM or LOW), which then determines the overlay value.
For individuals included in the vulnerable perimeter ("Risk sensitive"), the assignment of the MEDIUM risk
level applies.
For each customer in the high-risk perimeter, an additional ECL is calculated and added to the current ECL
(net of any previously assigned management overlay), increasing the provision coverage based on the "Delta
PD" percentage, determined by:
» demotion by 2 steps for the medium risk level and by 3 steps for the high risk level in the case of
Legal Entity counterparties. There are no overlaps for the low risk level.
» demotion by 1 step for Individual counterparties.

The local component includes overlay decisions on various segments of the portfolio (e.g. LGD NPL, to
achieve the EBA NPL coverage recommended by the National Bank) or override rating decisions (upgrade
or downgrade) on certain clients, based on qualitative criteria resulting from the credit analysis.

For estimating the LGD (loss on default) parameter, the Bank uses the same principles defined in the PD
estimation methodology, using three scenarios to cover all future macroeconomic trends. The bank applies
the simplified approach of the entire framework, which involves the application of a proxy to calculate the
LGD value. The LGD proxy for performing exposures is estimated using a database that has been built with
the following types of transactions:

- facilitati NPL inchise;
- off-balance-sheet NPL transactions, still on record, without debt cancellation;
healed facilities - NPL facilities that have migrated back into performing exposures;

transactions for which the NPL period is greater than or equal to 6 years (only for individuals).

For the migrated ex-First Bank portfolio, an LGD proxy model was used based on the last three years of
defaulted transactions, as a ratio between provision and exposure (coverage with provisions at the date of
default), broken down by Business segments in the case of legal entities and by type of credit (gquaranteed,
unsecured) in the case of individuals.

For non-performing exposures, based on age samples, depending on the default period and the
covered/unsecured exposure indicators, different LGD NPL values shall be applied in accordance with the
required Calendar Provisioning hedges (Pillar 1 requirements of Regulation (EU) No 630/2019 on minimum
loss coverage levels for non-performing exposures).
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In estimating the LGD parameter, the Bank uses historical data from the period 2015 — 2024 according to the
provisions of the EBA guide (EBA / GL / 2016/07) regarding the population entered the default state.

In its ECL models, the Bank relies on a wide range of forward-looking information as economic indicators,
such as:

EBA coefficients;

GDP growth;

unemployment rates;

inflation rate;

salary income;

internal indicators (DR).

For all segments related to the PD models: TOV>=1M EUR (legal entities with a turnover greater than or
equal to 1 million EUR) and TOV<1M EUR (legal entities with a turnover of less than 1 million EUR), Retail,
which are subject to internal rating models, but also for those without rating - FB_Corporate, FB_Micro_ SME,
Retail unsecured, Retail Mortgage, Retail secured, the Bank uses the PD Satellite model, which is a statistical
model that links the probability of default of a portfolio over time to a set of macroeconomic indicators and
whose purpose is to predict the impact of future economic shocks on the portfolio. The default rate according
to the statistics published by the National Bank of Romania was used as the target variable in the current
Satellite model.

For the homogeneous classes of PD related to Legal Entities, the statistically relevant indicators are:
unemployment rate and wages.

The PD Satellite model used for Individuals has as its target variables the NBR (National Bank of Romania)
default rate. For guaranteed loans, the model uses the indicators inflation rate, wages, euro-ron exchange
rate and long-term interest rate, while, in the case of unsecured loans, GDP, inflation rate and short-term
interest rate proved to be statistically relevant. For the PD related to the Unrated segment, legal entities as
well as individuals, the Bank uses EBA coefficients. Currently, the Economic Banking Authority provides, for
each country in the perimeter, the EBA multipliers calculated on the country's systemic PD, which are then
recalibrated using the normal distribution on the PD starting points of each bank. The recalibrated EBA
multipliers are only influenced by GDP.

IFRS9 requires the incorporation of macroeconomic coefficients in the estimation of expected losses. This
means that the PD parameters should reflect the client's risk not only at the reporting date, but also take into
account expectations of future market conditions. By adjusting with forward-looking information (ideally of a
macroeconomic nature), the estimated TTC PD Lifetime vectors are converted into PIT PD Lifetime vectors.
The integration of macroeconomic coefficients into the Lifetime PD is achieved by means of a conditioning
based on the Merton-Vasicek transformation.

The satellite models used by the EBA for the LGD parameter are divided between guaranteed and
unguaranteed. Based on the available data, only the unsecured component affected by the macroeconomic
variables GDP and unemployment rate has been updated.

Based on the scenario provided by the ECB, the two relevant variables (GDP and the unemployment rate)
have been updated in both the baseline and negative scenarios, resulting in the positive scenario and all
updated macroeconomic impact coefficients. The provision is determined by including an add-on whose
estimate is based on the macroeconomic scenarios (baseline, negative and positive scenarios) and with
which the baseline scenario is adjusted.

Default exposure (EAD) is the expected exposure in the event of the default event. This will result from your
current exposure to the counterparty, as well as potential changes permitted by the contract:
o for financial assets, the default exposure is represented by the gross default exposure;
e for credit commitments and financial guarantees, the exposure will be considered as the amount used,
as well as the potential future values that can be used (converted into used value by applying the
credit conversion factor — CCF according to Basel V) or repaid under the contract.

Starting with 2019, the Bank has implemented the definition of the Bank's default status in accordance with
Article 178 of Reg. 575/2013, EBA Guide (EBA / GL / 2016/07), a definition that is also aligned with the
definition of the Parent Bank's default status.

The table below presents the methodology used by the Bank to establish the classification of exposures by
stages:
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Stage 2

Stage 3

Stage 1
e Performing exposures
with- no days of
arrears

e Performance
exposures with less
than 30 days of
arrears.

Performing exposures with > 30 days of
arrears and exceeding the materiality
threshold (both the absolute component
- = 150 lei in the case of retail
exposures, respectively 1,000 lei in the
case of non-retail exposures, and the
relative one - =2 1%)

Restructured performance exposure
(Forborne)

Significant increase in credit risk as a
result of changes in the probability of

Exposures that are more
than 90 days late and
simultaneously exceed
both materiality thresholds
(absolute and relative) or
exposures that are in the
default trial period

Unlikely to pay

Doubtful

Forborne Non-performing
exposures  whose  net

default for individuals and legal entities present impairment on

e PD Backstop restructuring  >1%,  for
e EWS (Early Warning System) restructurings  due  to
financial difficulties.

In the case of credit exposures arising from the migration from ex-First Bank, the SICR models developed
and applied on the Intesa originated portfolio cannot be applied, for obvious statistical reasons related to the
development of IFRS9 models and standards.

The so-called "3fold increase" of PD as the backstop measure has been applied in accordance with the
requirements of the ISP Group since November 2023. This measure envisages the application of a ceiling to
the differentiated thresholds, which determines the classification in stage 2 of transactions whose PD lifetime
at the observation date is at least three times longer than that recorded at the date of the first recognition of
the financial asset (both with the same time horizon equal to the residual life existing at the valuation date).

In order to include the effect of the extreme scenarios and in the allocation by depreciation stages, only in
the presence of the delta lifetime PD criteria — risk component, the counterparties related to the risk of
significant deviation from the expected scenarios were identified with those with the riskiest rating at the time
of the reporting. In detail, for counterparties with a riskier rating class in stage 1, the allocation of classification
stages will be done using modified PD delta lifetime thresholds.

The calculation of the lifetime delta PD is done as: the lifetime PD delta ratio is recalculated using the lifetime
PD at the reporting date, including the Managerial Overlay (lifetime PD at the raportarii MO date) and, at the
date of origin, the initial PD (lifetime PD at origin without change). The SICR correction coefficient is then
calculated as a delta percentage of PD growth with and without the effect of the extreme scenarios at
segment, rating class and residual maturity level and this coefficient is applied (relative increase) to the initial
SICR threshold to determine a new prag_MO and further determine the classification in stage 2.

The credit overlay component is further applicable for stage classification only for customers other than
individuals, who are obliged to move to stage 2 if their sector of activity is high-risk (as defined above) and
the default rate of the sector to which they belong has worsened compared to the previous year.

Starting with 2019, the Bank has adopted early, aligned with the Mother Bank, the new methodology for
calculating the number of days of delay according to the EBA guide (EBA / GL / 2016/07), in conjunction with
NBR Regulation no. 5/2018.

In this context, the Bank analyzes the form of incorporation of legal entities in the relevant jurisdictions, as
well as the level of liability of owners, partners, shareholders or administrators for the obligations of a
company depending on the legal form of the entity.

If:

e a person is fully liable for the obligations of a company, the state of default of that company will also
lead to the consideration of that individual as being in a state of default;

o there is no full liability for the obligations of a company, the owners, partners or significant
shareholders of a company in default will be assessed by ISPRO for any indications of unlikelihood
of payment in relation to their individual obligations.
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In addition, in the case of an individual entrepreneur (en. Individual entrepreneur), where a natural person is
fully liable for both private and commercial obligations, with both commercial and private goods, the default
of any of the private or commercial obligations will also result in the consideration of all private and
commercial obligations of such person as defaulted. So, when calculating the contractor's outstanding days,
in addition to the contracts already allocated to him, the contracts allocated to the company will also be taken
into account. Conversely, when calculating the outstanding days of the enterprise, in addition to the contracts
already allocated to it, the

also consider the contracts awarded to the contractor. Therefore, the counting of alternative days of arrears
is the same for both customers, which means that, if the conditions are met, they will be classified as in
default at the same time, but two different counterparties remain.

The new legislation also provides for a new and specific approach to the non-payment classification of
counterparties linked to a joint liability exposure. Joint credit obligation means credit granted to two or more
persons based on specific criteria, including combined annual income, credit and asset history. The history
of individual income and credit (materialized at the score level) affects the common result of determining the
scoring for the debtor (it will be unfavorably contaminated depending on the share of individual income in
total eligible income). Once the credit is granted, the obligor and the co-obligor assume equal responsibility
for repaying the exposure.

More specifically, two main situations can be distinguished:
1. The default status generated by a counterparty, identified as a counterparty with common exposure;
2. The default status generated by different counterparties identified as parties to a common exposure.

International conflict:

Currently, the Bank is not exposed to risk to Russia/Belarus/Iran through the business activities of the bank's
customers holding loans and is limited to Ukraine through the business activities of a small number of
customers holding loans. The Bank is not exposed to significant risk to Palestine/lsrael through the
commercial activities of the Bank's customers holding loans.

Management is closely monitoring any developments and is ready to take appropriate measures that could
target the areas of accounting estimates and methods for calculating loss provisions and credit risk provisions
in accordance with IFRS principles.

In order to ensure coverage with provisions in line with expectations regarding credit risk losses, the Bank
has applied the following changes in the provisioning methodology:

o As of August 2024, the "EWS signal" has been added as a stage classification trigger. Stage 2
classification is activated when the counterparty remains with orange, red and light blue EWS
signals for at least two consecutive months. If these EWS signals no longer exist, counterparties
will remain classified in step 2 for the next 3 months of the trial.

e Risk Management has assessed the opportunity and carried out the Covid adjustment on the
historical PIT matrices used for the purpose of calculating the initial PD parameters for both
segments Legal entities TOV >= 1M EUR and TOV < 1M EUR and the Retail segment.

e Regarding the periodic calibration of the risk parameters in 2025, it consisted of:

v'updating the historical series of the TTC PD migration matrix, as well as those for LGD
proxies with existing data until December 2024;

v' update of the macroeconomic scenario (LGD EBA generator for the LGD & PD Satellite
model) in both June and November;

v'updating the CCF values according to the new Basel IV provisions, starting with June 2025;

v the introduction of the new PD and LGD models applicable to the ex-First Bank portfolio after
migration, starting with October 2025;

v' updating the PD model for Banks customers, according to the Mother Bank methodology
starting with December 2025;
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v'the introduction of the new methodology of the Parent Bank regarding the Managerial

Overlay, with the 2 risk and credit components, starting with November 2025.

Credit risk analysis

The following tables present information on the credit risk associated with financial assets measured at
amortised cost and fair value by other comprehensive income, for the financial years ended 31.12.2025 and
31.12.2024. Unless expressly mentioned, for financial assets, the values in the table represent gross book
values. For credit commitments and financial guarantee contracts, the values in the table represent the

committed or guaranteed amounts.

2025
Thousands of RON Stage 1 Stage 2 Stage 3 Total
Creditors to banks
Performing 143.172 - - 143.172
Depreciation adjustments -53 - - -53
Book value 143.119 - - 143.119
Financial Investments — Securities
Performing (Note 20) 3.363.009 - - 3.363.009
Depreciation adjustments - - - -
Book value 3.363.009 - - 3.363.009
Loans and advances to customers
Performing 7.687.098 825.365 - 8.512.463
Current 7.450.589 631.198 - 8.081.787
<30 days 234.861 91.186 - 326.047
>30 days 1.688 102.980 - 104.668
Outstanding - - 44.403 44.403
Unlikely to pay - - 100.154 100.154
Doubtful - - 131.581 131.581
Impairment adjustments -33.091 -115.454 -194.914 -343.460
Book value 7.654.007 709.910 81.223 8.445.141
Credit commitments and financial
guarantees
Performing 3.194.388 206.216 - 3.400.604
Outstanding - - 221 221
Unlkely to pay - - 2.358 2.358
Doubtful - - 11.609 11.609
Impairment adjustments -2.020 -2.646 -8.919 -13.584
Book value 3.192.369 203.570 5.270 3.401.208
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2024
Thousands of RON Stage 1 Stage 2 Stage 3 Total
Loans and advance to banks
Performing 573.234 - - 573.234
Impairment adjustments -19 - - -19
Book value 573.215 - - 573.215
Financial Investments — Securities
Performing (Note 19) 2.034.984 - - 2.034.984
Impairment adjustments -2.024 - - -2.024
Book value 2.032.960 - - 2.032.960
Loans and advances to customers
Performing 3.797.357 683.611 - 4.480.968
Current 3.753.931 617.593 - 4.371.524
<30 days 43.424 39.908 - 83.332
>30 days 2 26.110 - 26.112
Outstanding - - 16.826 16.826
Unlikely to pay - - 57.955 57.955
Doubtful - - 33.900 33.900
Impairment adjustments -16.240 -87.365 -79.076 -182.681
Book value 3.781.117 596.246 29.605 4.406.968
Credit commitments and financial
guarantees
Performing 1.372.026 35.792 - 1.407.818
Outstanding - - 1 1
Unlikely to pay - - 2.796 2.796
Doubtful - - 7.462 7.462
Impairment adjustments -1.967 -901 -8.844 -11.712
Book value 1.370.059 34.891 1.415 1.406.364

The net carrying amount on the total stages is presented below:

The net carrying amount of loans and receivables by quality criteria is presented below:

The following tables show the breakdown of the total portfolio of loans and advances granted to customers

by stages.

The gross book value for the total stages is presented below:
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'31 Dec 2025 Gross exposure
Stage 1 Stage 2 Stage 3 POCI Total

Credit cards and overdraft

340.269 162.536  5.848 - 508.653
Consumer loans 427,622 8.508 15720 53 451.903
Guaranteed personal loans 168.684 26.195 25223 9647 229.749
Mortgage loans 2.794.793  209.446 67.174 4.779 3.076.192
Micro and SMEs loans 712.965 148144 95.079 - 956.188
Legal entities loans 3242766 259.825  63.325 - 3.565.916
Total

7.687.099  814.654 272369  14.479  8.788.601
31 Dec 2024 Gross exposure

Stage 1 Stage 2 Stage 3 POCI Total
Credit cards and overdraft 1.195 78 29 - 1.302
Consumer loans 37.770 418 2.139 - 40.327
Guaranteed personal loans 63.874 9.230 10.535 - 83.639
Mortgage loans 829.469 54.813 26.596 601 911.479
Micro and SMEs loans 634.611 125424  51.611 - 811.646
Legal entities loans 2.230.439 493.592 14.746 2479 2.741.256
Total

3.797.358 683.555  105.656 3.080 4.589.649

The value of the adjustments for losses on the total stages is shown below:

Allowance impairment for losses

'31 Dec 2025

Stage 1 Stage 2 Stage 3 FOLLOW Total
Credit cards and overdraft 1.284 7.649 4.898 - 13.831
Consumer loans 3757 1.211 14.465 - 19.433
Guaranteed personal loans 475 1.702 20.639 939 23.754
Mortgage loans 5.897 30.864 48.374 814 85.949
Micro and SMEs loans 5.021 19.721 60.291 - 85.033
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Legal entities loans

16.658
33.091

31 Dec 2024

Stage 1
Credit cards and overdraft 8
Consumer loans 209
Guaranteed personal loans 165
Mortgage loans 1627
Micro and SMEs loans 4.075
Legal entities loans 10.155

16.239

54.271 44.530 115.460
115.419 193.198 1.752 343.460
Allowance impairment for losses
Stage 2 Stage 3 FOLLOW Total
7 29 44
90 2.130 2.429
853 9.555 10.573
4.011 23.918 511  30.067
7.357 30.448 41.879
75.047 10.007 2479 97.688
87.365 76.086 2.990 182.680

Collateral (related to credit exposures) and other credit risk mitigation techniques — market values

2025 2024
Performing loans
Mortgages 11.272.240 3.852.657
Bank guarantees 1.136.458 1.024.392
Financial guarantee received by FNGCIMM 916.116 609.059
Other Collateral 489.716 204.026
Mortgage on movable property — collateral deposits 187.234 17.195
Financial guarantee received FGCR 93.394 107.4323
FEI Guarantee 56.955 -
Guarantee public and administration institution and
similar 50.985 -
Insurance company guarantee 603 -
Total 14.203.701 5.814.762
Non performing loans
Mortgages 463.620 188.753
Other Collateral 41.266 2.674
Financial guarantee received by FNGCIMM 37.807 24.080
Financial guarantee received FGCR 7.245 226
Mortgage on movable property — collateral deposits 2.907 108
Insurance company guarantee 173 -
Bank guarantees 33 -
Total 553.051 215.841
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Mortgage-backed loans

The table below stratifies gross credit exposures and advances granted to retail and corporate clients on
loan-to-collateral (LTV) ranges. LTV is calculated as the ratio between the gross amount of the loan or the
amount committed for credit commitments and the amount of the mortgage guarantee related to them. The

gross amounts presented below exclude any adjustments for depreciation.

The valuation of collateral excludes any adjustments for obtaining and selling. The value of the guarantee
presented in the table below for mortgage loans is based on the market value of the revalued guarantee based
on the last valuation report made by the ANEVAR certified appraiser.

Loans amount in relation
to the guarantee value
(LTV)

Sub 50%
Corporate 51% -70%
(legal 71% - 90%
entities) 91% - 100%
>100%
Total

Loans amount in relation
to the guarantee value

December 31, 2025

3.955.904
146.708
156.054

26.002

1.486.797

5.771.465

December 31, 2025

December 31, 2024

2.883.468
67.093
65.257
20.228

485.465

3.521.511

December 31, 2024

(LTV)
Sub 50% 491.877 326.468
Retail 51% -70% 8.378 259.417
(individuals) 71% - 90% 13.177 145.975
91% - 100% 12.270 3.072
>100% 2.152.077 8.305
Total 2.677.779 743.237
2025
Loan amount
in relation to Gross Exposure Provision Provision coverage
the guarantee
value (LTV)
Corporate Stage 1 Stage 2  Stage 3 Stage 1 Stage 2 Stage 3 Stage 1 St;ge Stgge
1. 50% 3.632.229 237.963 85.712 17.016 39.683 56.232 0,47% 16,68%  65,61%
2. 51%-70% 103.461 18.366 24.881 4.049 1.924 17.875 391% 10,48%  71,84%
3. 71%-90% 108.512 47.245 298 358 6.276 216 0,33% 13,28%  72,52%
4. 91%-100% 12.770 5.792 7.439 77 900 4.661 0,60% 15,55% 62,65%
5.>100% 1.024.926 383.731 78.140 5.051 59.255 49.039 0,49% 15,44%  62,76%
Total 4.881.898 693.096 196.470 26.552 108.039 128.023 0,54% 15,59% 65,16%

Gross Exposure
Loan amount
in relation to

Provision

Provision coverage
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the guarantee

value (LTV)
Retail Stage1 Stage2 Stage 3 Stage1 Stage2 Stage 3 Stage1 Stage2 Stage 3
1. 50% 460.555 12.019 19.303 3.979 1.490 17.899 0,86% 12,39% 92,73%
2. 51%-70% 0 6.682 1.696 0 211 1.491 0,00% 3,16% 87,88%
3. 71%-90% 0 10.230 2.947 0 402 2.682 0,00% 3,93% 91,03%
4. 91%-100% 683 8.548 3.039 1 306 2.532 0,20% 3,58%  83,32%
5.>100% 2.032.319 75476 44.282 2.348 4.358 35.001 0,12% 5,77%  79,04%
Total 2.493.556  112.956 71.268 6.328 6.767 59.605 0,25% 5,99%  83,63%
2024
Loan amount I .
- . Gross Exposure Provision Provision coverage
in relation to
the guarantee
value (LTV)

Corporate Stage 1 Stage2 Stage 3 Stage 1 Stage2  Stage 3 Stage 1 Stage 2 St:;ge
1.50% 2.396.340 442.200 44,928 11.042 55.115 26.892 0,46% 12,46% 59,86%
2. 51%-70% 49.211 16.183 1.700 245 238 631 0,50% 1,47% 37,12%
3. 71%-90% 62.050 1.685 1.522 606 56 812 0,98% 3,33% 53,36%
4. 91%-100% 17.896 2.332 0 53 174 0,29% 7,46% 0,00%
5.>100% 299.089 162.421 23.954 2.626 27.518 15.848 0,88% 16,94% 66,16%

Total 2.824.586 624.821 72.104 14.572 83.101 44183 0,52% 13,30% 61.28%
5. RISK MANAGEMENT (continued)
Loan amount
in relation to
the guarantee Gross Exposure Provision Provision coverage

value (LTV)

Retail Stage1 Stage2 Stage 3 Stage1 Stage2 Stage 3 Stage1 Stage2 Stage3
1. 50% 301.925 9.349 15.193 629 749 13.572 0,21% 8,01% 89,33%
2. 51%-70% 222.592 28.321 8.504 323 2.205 8.504 0,15% 7,79%  100,00%
3. 71%-90% 136.989 5.583 3.402 208 371 3.366 0,15% 6,65% 98,94%
4. 91%-100% 2.018 722 332 5 33 332 0,25% 4,59%  100,00%
5.>100% 5.538 868 1.901 38 78 1.900 0,69% 8,84% 100,00%

Total 669.062 44.843 29.332 1.203 3.436 27.674 0,18% 7,66% 94.35%

In the above presentation, related to the Retail category, the "First Home" product was excluded, because for
this type of product, the value of the mortgage of the property is 50% in favor of the Bank and 50% in favor of
the state through FNGCIMM. As of December 31, 2025, exposures related to the "First Home" product total
RON 327.97 million (December 31, 2024: RON 170.99 million).
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In the 100% - 110% LTV segment, the Bank identified a number of 88 loans with an exposure of 81.14 million
lei, and for the LTV>110% segment, in the portfolio as of 31.12.2025 there are 10,722 loans with an exposure
of RON 3.56 billion (December 31, 2024: RON 506.69 million).

We mention that the exposure of customers benefiting from loans with an exposure of less than EUR 250,000
and guaranteed by real estate (excluding the First Home product) totals RON 3.56 billion (31.12.2024: RON
1.29 billion), of which

LTV>100% an exposure of RON 2.38 billion (December 31, 2024: RON 30.44 million).

In the case of the category of Corporate customers with LTV > 100%, for the amount of RON 1.49 billion
exposure (31.12.2024: RON 485.46 million), in addition to mortgage guarantees, the Bank has also obtained
other types of guarantees that are not taken into account in the above LTV calculation, with a total value of RON
343.23 million (December 31, 2024: 61.29 million lei).

In addition to assessing the quality of Corporate clients, the Bank re-evaluates commercial mortgage
guarantees once a year, respectively every 3 years residential mortgage guarantees. In the event that the real
estate market conditions undergo significant changes, the revaluation is carried out more frequently.
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5. RISK MANAGEMENT (continued)

Focus on the sectors

Loans and advances to L Financial Financial
customers oans and advance to banks investments investments
31 31 31 31 31 31
December December December December December December
2025 2024 2025 2024 2025 2024
Agriculture 238.926 107.498 - - - -
Other activities 227 4.646 - - - -
Trade 1.139.279 797.624 - - - -
Construction 379.384 311.195 - - - -
Industry- Processing & Preservation 206.051 41.501 - - - -
Industry- Production (gas, electricity, etc.) 32.826 269.552 - - - -
Industry-Extraction (petrol, pietris etc) 4.923 2.173 - - - -
Industry-Manufacturing (furniture, 360.450 373.096
footwear, machinery, etc.) i ) ) )
Other industrial activities 434.175 147.863 - - - -
Transport services 107.414 60.208 - - - -
Hotel services 76.814 84.784 - - - -
Real estate services (purchase, rental, etc.) 482.487 20.162 - - - -
Leasing services 71.289 496.525 - - - -
Services - Repair of cars, ships, etc 83.839 450 - - - -
Other services 1.895.875 814.851 - - 7734 2.422
Individuals 2.931.181 874.841 - - - -
Banking institutions - 143.172 573.215 - -
Sovereign exposures - 1.920.643 617.705 3.363.008 2.035.005
Total net exposure 8.445.141 4.406.968 2.063.815 1.190.920 3.370.742 2.037.427
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5. RISK MANAGEMENT (continued)

2025
Sector F Gross Exposure Provision Provision coverage
eclor rocus
S1 S2 S3 S1 S2 S3 S1 S2 S3
0, 0, 0,
Agriculture 185443 40926  76.512 828 9.665  53.461 045% 23,62%  69.87%
0, 0, 0,
Other activities 229 ; ; 2 ; ; 087% 0,00%  0,00%
0, 0, 0,
Trade 965.548  191.577 27.008 7600 19462  17.702 0.80% 10,16%  6554%
0, 0, 0,
Construction 346.538 32409  22.643 5089 3592  13.525 147%  11,08%  59,73%
Industry- Processing & o o o
Preservation 154.965  46.355  16.977 583 605 11.058 038% 131%  6514%
Industry- Production (gas, o o o
electricity, etc.) 32918 - - 91 - - 0.28%  0,00%  0.00%
Industry-Extraction (petrol, o o o
gravel etc) 1.598 3.494 - 10 160 - 0,63% 4,58% 0,00%
Industry-Manufacturing
H H 0, [v) 0,
(6ftl,(|:rr)uture, footwear, machinery, 313.406 63.469 4.056 1.549 17.323 1.609 0,49% 27,29% 39,67%
0, 0, 0,
Other industrial activities 379153 61.059  11.031 3334 6932  6.802 0.88% 11.35%  61.66%
0, 0, 0,
Transport services 84.195 22645  7.250 726 2177 3.773 086% 9,61%  52,04%
1 0, [v) 0,
Hotel services 20 747 75.045 435 120 20.858 435 0,53% 27,79% 100,00%
Real estate services (purchase, o o o
rental, etc.) 394097  102.771 24.139 2031 21168 15320 0.52% 20,60%  6347%
0, 0, 0,
Leasing services 70536 964 ; 184 27 ; 026% 280%  0,00%
Services - Repair of cars, ships, o o o
etc 80450 3588 308 223 20 264 028%  056%  8571%
0, 0, 0,
Other services 1858.776 48806  7.237 4098 6052 5098 022% 1240%  70,44%
0, 0, 0,
Individuals 2796499 132256 78.542 6530 7414 65868 023% 561%  83,86%
Grand Total 7.687.008 825.364 276.138 33.088 115.455 194.915 0,43% 13,99%  70,59%
Gross . i
Provision Provision coverage
Sector Focus Exposure
s1 s2 s3 s1 s2 s3 s1 s2 s3
Agriculture 86.533 22.384 1.802 745 | 1494 | 1.076 0,86% | 6,67% | 56,80%
Other activities 4658 0 242 31 0 224 0,66% | 0,00% | 92,54%
Trade 723917 72.816 15.032 3735 | 4244 | 6.161 0,52% | 583% | 40,09%
Construction 266.739 47.190 11.740 1907 | 3941 | 8625 0.72% | 835% | 7347%
Industry- Processing & Preservation 36.147 6.542 276 294 895 275 0,81% | 13,68% | 99,55%
gl‘c“;s“y' Production (gas, electricity, 105789 | 179.114 349 1013 | 14.364 323 096% | 802% | 92,72%
Industry-Extraction (petrol, gravel etc) 1.136 1.049 - 6 5 - 0,56% 0,46% 0,00%
Industry-Manufacturing (furniture, 326.004 70.719 7.019 2445 | 23435 | 4767 0,75% | 33,14% | 67,91%
footwear, machinery, etc.)
Other industrial activities 62.013 88.434 6.378 315 | 4838 | 3.809 051% | 547% | 59,72%
Transport services 46.099 8.839 7.733 296 552 | 1615 0,64% | 6.25% | 20,88%
Hotel services 10099 | 102636 659 52 | 27.928 629 0,52% | 27,21% | 95,51%
Z‘gj’ estate services (purchase, rental, 16.184 537 17.336 106 11| 13778 0.65% | 209% | 79,49%
Leasing services 497.450 ; ; 925 - - 019% | 000% | 0,00%
Services - Repair of cars, ships, etc 375 81 - 1 4 - 0,36% 5,46% 0,00%
Other services 789.611 29.555 3.977 3065 | 1812 | 3415 039% | 6.13% | 85.87%
Individuals 824.610 53.715 36.045 1303 | 3842 | 34.379 016% | 7,15% | 95,37%
Grand Total 3.797.365 | 683.611 | 108.681 16.230 | 87.365 | 79.076 0,43% | 12,78% | 72,76%
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5. RISK MANAGEMENT (continued)

The portfolio of government securities, representing fair value instruments through other
comprehensive income, is described below.

December 31, 2025 December 31, 2024
Government bonds and treasury
certificates:
BBB-(Fitch) Category (Note 20) 3.363.009 2.034.984

The table below describes the exposures deriving from derivatives — exchange rate SWAPs (held for risk
management). Generally, derivatives transactions are fully collateralized with cash.

December 31, 2025 December 31, 2024
Active Liabilities Active "'abs'"t'e
Currency Swap 1.590 -800 6.191 93
Notional value 765.027 765.174 370.160 363.245

Amended financial assets

When the terms of a financial asset are changed and the change does not lead to derecognition, the
determination of whether the credit risk of the asset has increased is made by comparing the terms changed
at the reporting date with those at the initial recognition and with the initial contractual conditions.

When the change results in recognition, a new credit is recognized and assigned to Stage 1 (assuming it is
not written down as a result of credit risk at that time).

The Bank renegotiates loans to customers in financial difficulty (hereinafter referred to as "restructuring from
financial difficulties") in order to maximise collection opportunities and minimise the risk of default. In
accordance with the Bank's restructuring policy, restructuring operations are granted selectively, if the debtor
is currently unable to pay its debts or if there is a high risk of default, if there is evidence that the debtor has
made all reasonable efforts to pay under the terms of the original contract and the debtor is expected to be
able to meet the revised conditions.

Revised terms typically include extending the maturity, changing the interest payment schedule, and
changing the terms of credit commitments. Both retail and corporate loans can be subject to restructuring
due to financial difficulties.

For the financial assets amended as part of the Bank's restructuring policy due to financial difficulties, the
debtor's payment performance is assessed against the amended contractual terms and takes into account
various behavioural indicators. In general, restructuring due to financial difficulties is a qualitative indicator of
a significant increase in credit risk and an expectation of restructuring due to financial difficulties may
constitute evidence that an exposure is written down as a result of credit risk in Stage 1 or 2.

The gross carrying amount of loans with renegotiated terms (and the related impairment adjustment) is as
follows:

December 31, 2025 December 31, 2024
Gross exposure value 192.874 161.202
Impairment adjustments -68.991 -52.887
Net book value 123.882 108.315
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5. RISK MANAGEMENT (continued)

(c) Liquidity risk

Liquidity risk is defined as the risk that the Bank will encounter difficulties in meeting its obligations associated
with financial liabilities that are settled through the delivery of cash or another financial asset.

Liquidity risk management

The liquidity risk arises due to the possibility that the Bank may become unable to meet its payment
obligations when they become due both under normal and stressful conditions. To limit this risk, management
has organised diversified sources of funding in addition to the main deposit base and has adopted an asset
management policy with a view to monitoring future cash flows and liquidity on a regular basis. The bank
has developed internal control processes and contingency plans to manage liquidity risk. These include an
assessment of expected cash flows and the availability of highly liquid assets that could be used to secure
additional funding if needed. The bank maintains a portfolio of eligible assets that are supposed to be easy
to liquidate in the event of an unforeseen interruption in cash flows.

As of December 31, 2025, the Bank also has a money market limit of EUR 108,000,000 (December 31,
2024: EUR 108,000,000) with Intesa Sanpaolo S.p.A. Milano.

In accordance with the Bank's policy, the liquidity position is assessed and managed through a series of
scenarios, with a focus on stressors related to both the market in general and the Bank in particular.

Exposure to liquidity risk

The key indicator used by the Bank to manage liquidity risk is the ratio of net liquid assets to customer
deposits. For this purpose, net liquid assets are considered to be cash and cash equivalents, securities for
which there is an active and liquid market, less any deposits from banks, debt securities issued, loans and
other liabilities due in the following month. The ratio of net liquid assets to customer deposits at the reporting
date and during the reporting period were as follows:

2025 2024
On December 31 98,96% 109.50%
Average for the period 114,50% 106.26%
Maximum of the period 160,01% 118.04%
Minimum of the period 74,20% 93.44%

Liquidity coverage (LCR) and Net stable funding ratio (NSFR)

The Bank also uses LCR and NSFR to monitor liquidity, as required by the Basel Committee on Banking
Supervision, to monitor and promote a sound liquidity profile. The bank calculates LCR on a daily basis,
which measures the suitability of high-quality liquidity assets to survive an acute stress scenario over a 30-
day period.

The Bank calculates the monthly NSFR which measures the available amount of stable funding that exceeds
the required amount of stable funding required for a 12-month period of prolonged market stress condition.
The LCR and NSFR indicators, at the end of 2025, are 299.4% (2024: 240.5%) and 175.0% (2024: 167.3%)
respectively

Counterbalance Capacity (CBC)

In accordance with point 1 of NBR Order No. 110/25.07.2022, the Bank must permanently maintain a level
of the cumulative "Counterbalancing Capacity"” indicator higher than 140% of net liquidity outflows, according
to LCR rules. Accordingly, CBC requirements are covered by both the HQLA and the contingency line.

The CBC indicator, at the end of 2025, is 299.4% in line with the LCR indicator (2024: 240.5%)

In 2025, the Bank does not have an active contingency line with the ISP Group, as a result of the change in
2023 of the bank's financing strategy. However, if the LCR/CBC indicators decrease, for a period of 1 week,
to a level below the 200% threshold, the Bank shall consider the possibility of signing a contingency line.
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5. RISK MANAGEMENT (continued)
Residual maturity analysis of financial assets and liabilities, based on internal management reports
Based on the history of customer behavior, the Bank estimates that a large part of the deposits that reach maturity will be renewed. Within Financial Investments, the

Bank mainly holds government securities that are eligible and can be used for liquidity purposes at any time, regardless of maturity, which is why they are presented on
the first band.

December 31, 2025 Book value Inflow <1 luna 1-3 3 months - 1-5years > 5 year
months 1 year
Cash and cash accounts at the central bank 2.559.714 2.559.714 2.559.714 0 0 0 0
Loans and advance to banks 143.172 143.172 143.172 0 0 0 0
Derivative financial assets held for risk management 1.590 1.590 1.590 0 0 0 0
Financial investments 3.376.065 3.368.331 3.368.331 0 0 0 0
Loans and advances to customers 8.445.141 10.975.009 330.703 817.745 2434850 4.024.931 3.366.780
Total assets 14.452.682 17.047.816 6.403.511 817.745 2.434.850 4.024.931 3.366.780
December 31, 2025 Book value Outputs <1 luna 1-3 3 months - 1-5years > 5 year
months 1 year
Due to banks 269.020 269.020 269.020 0 0 0 0
Derivative financial liabilities held for risk management 800 800 147 653 0 0 0
Loans from banks 408.784 445.791 0 4.128 12.614 429.049 0
Customer deposits 11.951.553 12.054.703 6.311.472  2.217.930 3.360.702 143.049 21.552
Total liabilities 12.630.157 12.770.314 6.580.638 2.222.712  3.373.316 572.097 21.552
Net position 1.895.525 4.277.502 177127 -1.404.966 -938.466 3.452.834 3.345.228
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December 31, 2024 Book value Inflow <1 month 1-3 3 months - 1-5years > 5 year
months 1 year
Cash and cash accounts at the central bank 793.872 793.872 793.872 0 0 0 0
Loans and advance to banks 573.215 573.317 573.317 0 0 0 0
Derivative financial assets held for risk management 6.191 6.191 0 6.191 0 0 0
Financial investments 2.039.970 2.039.970 2.037.427 0 0 2.543 0
Loans and advances to customers 4.406.968 5.452.781 214.958 435725 1.649.264 1.995.168 1.157.666
Total assets 7.820.216 8.866.131 3.619.574 441916 1.649.264 1.997.711 1.157.666
December 31, 2024 Book value Outputs <1 luna 1-3 3 months - 1-5years > 5 nor
months 1 year
Due to banks 143.284 129.373 74.565 54.808 0 0 0
Derivative financial liabilities held for risk management 93 93 93 0 0 0 0
Loans from banks 556.341 636.872 2.458 4.843 28.244 601.327 0
Customer deposits 6.121.588 6.174.842 3.474.276 1.059.355  1.583.000 54.977 3.234
Total liabilities 6.821.306 6.941.180 3.551.392 1.119.006 1.611.244 656.304 3.234
Net position 998.910 1.924.951 68.182 -677.090 38.020 1.341.407 1.154.432
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5. RISK MANAGEMENT (continued)

Residual maturity analysis of off-balance sheet liabilities

December 31, 2025 Book value <1 month 1-3 3 months —1 1-5years > 5years
months year
Committments, Letters of guarantee (note 32) 3.157.591 3.157.591 - - - -
December 31, 2024 Book value <1 month 1-3 3months -1, 5 years > 5years
months year
Committments, Letters of guarantee (note 32) 2.355.322 1.152.749 105.900 205.245 655.932 235.496
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5. RISK MANAGEMENT (continued)
(d) Market risk

Market risk is the risk that the fair value or future cash flows generated by financial instruments will fluctuate
due to changes in market variables, such as interest rates and exchange rates. The bank does not hold
trading portfolios. The market risk for the banking portfolio is monitored based on the Value at Risk (VaR)
methodology for currency risk and sensitivity analysis for interest rate risk.

Year | VaR 2025 FXVaR eq EUR Year | VaR 2024 FXVaR eq EUR

2025 December 31 4.224 2024 | December 31 5.072
2025 | Daily average 3.564 2024 | Daily average 3.030
2025 Maxim 20.245 2024 | Maxim 13.109
2025 Minimum 1.509 2024 | Minimum 1.448

Exposure to the interest risk related to the activity outside the trading book

Interest rate risk arises from the possibility that changes in interest rates will affect future cash flows or the
fair values of financial instruments. The bank has set limits on interest rate differences in the banking portfolio.
In accordance with the Bank's policy, positions are monitored regularly, and daily gaps are monitored.

The limit for the interest income margin (NII) indicator, which records the income statement and balance
sheet effects at a parallel and instantaneous movement with a shock of +/- 50 basis points of interest rates
over a period of 12 months, is -3.0 min. Eq. Eur. During 2025 the limit was:

- -1.8 mil. Eur (-9.18 mil. RON) between January 2025 and September 2025;

- -3.0 min. Eur (- 15.30 mil. RON) between October 2025 and December 2025, the updated limit as a
result of the merger with First Bank.

The use of the limit is represented by the greatest negative sensitivity between the two scenarios of rising
and falling interest rates.

For the reference date 31.12.2025, the level of the NIl indicator -50 basis percentage points of interest rates
over a period of 12 months was -1,161 min. eq. EUR ( -0.228 thousand. RON).

The following table presents the Bank's interest rate risk based on the interest rate sensitivity indicator, using
a shock of +/- 50 and +/-100 basis points, respectively, for both 2025 and 2024:

+100 base -100 Base +50 base -50 base

points points points points
Net income sensitivity to projected interest rates
2025
On December 31 -1.243 -2.313 -1.041 -1.161
Average for the period 6.924 -10.405 3.050 -5.203
Maximum of the period 11.759 -2.313 5.415 -1.161
Minimum of the period -1.243 -15.504 -1.041 -7.752
2024
On December 31 4.902 -8.624 2.015 -4.313
Average for the period 8.776 -12.576 3.980 -6.290
Maximum of the period 17.988 -6.913 8.541 -3.457
Minimum of the period 3.624 -22.327 1.461 -11.165
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5. RISK MANAGEMENT (continued)

The following table presents the currency risk based on the Bank's interest rate risk based on the interest
rate sensitivity indicator, using a shock of +/- 50 and +/-100 basis points, respectively, for both 2025 and
2024:

+100 base -100 Base +50 base -50 base
points points points points
Net income sensitivity to projected interest rates
2025
Total -1.243 -2.313 -1.041 -1.161
EUR 5.420 -6.064 2.758 -3.033
usb 320 -319 160 -160
RON -6.983 4.070 -3.959 2.031
2024
Total 4.902 -8.624 2.015 -4.313
EUR 5.590 -6.274 2.843 -3.137
usb 140 -141 70 -70
RON -829 -2.209 -898 -1.105

The table below represents the statement of cash flows (notional and interest) related to interest-bearing assets
and liabilities distributed over time bands according to the repricing period. In the case of variable-rate
assets/liabilities, the notional is assigned on the time band corresponding to the repricing period, and the cash
flows resulting from the application of the spread are distributed over time bands until the maturity of the product
according to the schedule. In the case of fixed interest-bearing assets/liabilities, the notional and interest flows
are distributed on time bands according to the schedule.
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5. RISK MANAGEMENT (continued)

December 31, 2025 Book value Non-interest-bearing | <3 months 3-6 6-12 1-5 years >S5
months months years
Cash and cash accounts at the central bank 2.559.714 639.247 1.920.467 0 0 0 0
Loans and advance to banks 143.172 19.837 123.335 0 0 0 0
Loans and advances to customers 8.445.141 9.576 3.993.385 | 3.742.658 147.394 547.934 4.193
Financial investments 3.376.065 13.056 321.828 | 1.042.391 1.159.234 839.556 0
Total assets 14.524.092 681.716 6.359.015 | 4.785.049 1.306.628 1.387.490 4.193
December 31, 2025 Book value <3 months 3-6 6-121 4.5 years > 5
months months years
Due to banks 269.020 41.023 227.997 0 0 0 0
Loans from banks 408.784 0 408.784 0 0 0 0
Customer deposits 11.951.553 16.687 6.296.629 | 4.329.505 1.144.247 142.135 22.350
Total liabilities 12.629.357 57.710 6.933.410 | 4.329.505 1.144.247 142.135 22.350
Net position 1.894.735 624.006 -574.395 | 455.545 162.381 | 1.245.355 | -18.157
December 31, 2024 Book value Non-interest-bearing | <3 months 3-6 6-12 1-5years | > 5nor
months months
Cash and availability at the central bank 793.872 176.198 617.674 0 0 0 0
Cash and cash accounts at the central
bank 573.215 7.508 565.707 0 0 0 0
Loans and advance to banks 2.039.970 4.986 0 25.015 569.822 1.440.148 0
Loans and advances to customers 4.406.968 5.579 | 2.255.193 | 1.909.558 57.852 178.698 88
Total assets 7.814.025 194.271 | 3.438.574 | 1.934.573 627.674 1.618.846 88
3-6 6-12
December 31, 2024 Book value <3 months months months 1-5 years > 5 nor
Deposits from banks 143.284 14.419 74.566 54.299 0 0 0
Loans from banks 556.341 0 556.341 0 0 0 0
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Deposits from customers 6.121.588 2449 | 3.537.293 | 1.827.345 699.912 51.194 3.395
Total liabilities 6.821.213 16.868 | 4.168.200 | 1.881.644 699.912 51.194 3.395
Net position 992.812 177.403 -729.626 52.929 -72.238 1.567.652 -3.307

(d) Market risk (continued)

The Bank's policy is to keep the foreign exchange position in balance by covering the operational needs resulting from the ordinary activity of the bank's clients.

The Bank monitors the Bank's total foreign exchange position and VaR on a daily basis. At the reporting date, the foreign currency exposures are as follows:

December 31, 2025

RON EUR UsD CHF GBP | Other Total
Assets
E::E and cash accounts at the central 2206177 | 264998 |  24.153 34453 | 29.735| 199 2.559.714
Loans and advance to banks 75.709 34.762 23.540 558 1.881 6.723 143.172
azl:l\;ztlevrﬁef;:anmal assets held for risk 1590 0 0 0 1.590
Financial investments 2.686.647 689.418 0 0 0 0 3.376.065
Loans and advances to customers 5.756.291 2.577.538 17.100 94.207 2 3 8.445.141
Other financial assets 11.099 0 0 0 0 0 11.099
Financial assets recognised by P&L
Total assets 10.737.512 | 3.566.716 64.793 129.217 31.618 6.926 14.536.760
Derivatives
Purchase 548.089 217.085 - - 765.174
Sale - - - - - - -
Liabilities RON EUR UsD CHF GBP | Other Total
Due to banks 148.615 113.365 6.851 66 - 123 269.020
Derivative financial liabilities held for 800 - - - - - 800
risk management
Loans from banks - 408.784 - - - - 408.784
Deposits from customers 8.084.652 | 3.565.345 275.470 13.585 6.821 5.680 11.951.553
Other financial liabilities
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Total liabilities 8.234.067 | 4.087.495 282.321 13.651 6.821 5.803 12.630.157
Derivatives
Purchase - - - - - - -
Sale 624.756 - - 115.935 24.337 - 765.027
Net foreign exchange position 1.878.690 27.310 -444 -368 460 1.123 1.907.570
December 31, 2024

RON EUR UsD CHF GBP | Other Total
Active
g:rflf and cash accounts at the central 583.841 192.733 | 17.196 98 1 3| 793.872
Loans and advance to banks 159.132 401.871 5.511 575 1.870 4.256 573.215
Derivative financial assets held for risk 6.191 ) ) ) ) ) 6.191
management
Financial investments 1.736.765 303.205 - - - - | 2.039.970
Loans and advances to customers 2.544.362 1.807.579 53.122 1.905 - - | 4.406.968
Other financial assets 2.630 22 - - - - 2.652
Total active 5.032.921 2.705.410 75.829 2.578 1.871 4.259 | 7.822.869
Derivatives
Purchase 100.415 174.094 95.651 - - - 370.160
Sale

RON EUR UsD CHF GBP | Other Total
Liabilities
Due to banks 112.484 13.841 15.853 1.094 - 12 143.284
Derivative financial liabilities held for risk

93 - - - - - 93

management
Loans from banks - 556.341 - - - - 556.341
Deposits from customers 3.835.418 2.126.368 | 154.798 459 1.544 3.001 | 6.121.588
Other financial liabilities 45.752 8.251 309 1 3 5 54.321
Total liabilities 3.993.747 2.704.801 | 170.960 1.554 1.547 3.018 | 6.875.627
Derivatives
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Purchase
Sale 174.229 189.016 - - - - 363.245
Net foreign exchange position 965.360 -14.313 519 1.023 323 1.241 954.157
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5. RISK MANAGEMENT (continued)
(e) Operational risk

Operational risk is the risk of loss resulting either from the use of inadequate internal processes, people or
systems or systems that have not performed their function properly, or from external events. Operational risk
also includes legal risk, compliance risk, information and communication technology (ICT) and security risk,
conduct risk, but excludes reputational and strategic risk. When control does not work, operational risks can
lead to reputational damage, legal implications, or financial losses. The bank manages operational risks
through a framework of control systems and monitoring. Control systems include effective segregation of
duties, access, authorisation and reconciliation procedures, staff training and assessment processes,
including the use of internal audit.

The Board of Directors has delegated responsibility for operational risk to the Operational Risk Committee,
which is responsible for developing and implementing controls to address operational risk. This responsibility
is supported by the development of the Intesa Sanpaolo Group's general operational risk management
standards in the following areas:

Requirements for appropriate segregation of duties, including independent authorisation of transactions:

¢ the requirements for reconciliation and monitoring of transactions;

e compliance with legal regulations;

e documentation of controls and procedures;

e the requirements for the periodic assessment of the operational risks faced by the bank and the adequacy
of controls and procedures to address the identified risks;

e operational loss reporting requirements and remediation proposals;

e elaboration of emergency plans;

e training and professional development;

e business ethics and standards, as well as risk mitigation, including insurance where this is effective.

Compliance with the standards of the Intesa Sanpaolo Group is supported by a program of periodic reviews
undertaken by the Human Resources and Organization Department.

In order to assess the bank's risk profile for operational risk, a series of indicators have been defined that are
monitored on a quarterly basis:

number of events with losses (annualized)/number of employees on the requested date;

Net Effective Loss (Annualized)/Net Operating Margin Annualized;

annualized provisions/net operating margin;

staff turnover;

the number of internal/external frauds and fraud attempts reported quarterly;

the value of the provisions constituted in the year (annualized) for disputes;

indicators regarding outsourced activities: (i) the number of outsourced activities classified in the high
risk category; (ii) the number of operational risk events generated by the providers of outsourced
activities, which have recorded losses;

e |ICT and security risk: (i) number of unauthorized access events in a quarter; (ii) quarterly number of
incidents; (iii) quarterly losses due to incidents.

In 2025, the aggregate level of operational risk is low, as most of its components register satisfactory levels.
The number of operational risk events reported is high, but losses are low. On the one hand, a large number
of reported events may reveal several shortcomings within the Bank, but at the same time it also reveals the
positive engagement of operational risk managers in reporting operational risk events.
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5. RISK MANAGEMENT (continued)

ICT risk is a new category introduced as a result of the NBR's request and is assessed as having a low risk
due to the low number of incidents and the lack of associated losses.

The reputational risk was assessed with Low Risk in the I, Il and Il quarters of 2025 and with Medium Risk
in the fourth quarter. Most of the indicators register good levels, except for the share of high-risk customers,
which during 2025 were in the High risk range in the first 3 quarters of the year and the number of litigations
in which the Bank is a defendant, which is worth 1,401 cases after the merger with First Bank SA, placing the
indicator in the High risk range in the fourth quarter.

The Cyber Security & Business Continuity Management Department sends with the support of the Retail
Back Office, SME & Corporate (E-Payments) and the PR & Marketing Communication Department, periodic
awareness messages to the bank's customers for phishing and malware campaigns, as well as the relevant
security measures recommended by the bank to ensure authentication security and avoid fraud.

(f) Tax risk

The taxation system in Romania has undergone multiple changes in recent years and is in a continuous
process of updating and modernization. As a result, there are still different interpretations of tax law. In certain
situations, the tax authorities may treat certain aspects differently, proceeding to calculate additional taxes
and fees, and the related interest and late payment penalties (currently in total amount of 0.03% per day of
delay).

In Romania, the fiscal year remains open for tax verification for 5 years. The Bank's management considers
that the tax obligations included in these financial statements are adequate.

Transfer pricing
The tax legislation in Romania includes the principle of "market value", according to which transactions
between related parties must take place at market value.

Taxpayers who carry out transactions with related parties must prepare and make available to the Romanian
tax authorities, upon their written request, the transfer pricing file.

Failure to submit the transfer pricing file or submitting an incomplete file may lead to the application of
penalties for non-compliance; In addition to the content of the transfer pricing file, tax authorities may interpret
transactions and circumstances differently from management's interpretation and, as a result, impose
additional tax liabilities resulting from transfer pricing adjustments.

The Bank's management considers that it will not suffer losses in the event of a fiscal audit to verify transfer
pricing. However, the impact of different interpretations by tax authorities cannot be credibly estimated.

Starting with the financial year ended December 31, 2023, Romania has implemented the OECD
(Organization for Economic Co-operation and Development) Global Minimum Tax Framework (GMT), in
accordance with Pillar Il. It introduces a minimum effective tax rate of 15% for multinational enterprise groups
(MNEs) with annual consolidated revenues of at least €750 million. The new regulations include the Income
Inclusion Rule (lIR) and the Undertaxed Profits Rule (UTPR), the latter of which will apply from 31 December
2025.

For the 2024 fiscal year, given the current legislation, all Romanian companies belonging to the Intesa Group
have passed the Transitional Safe Harbour tests, which means that no additional tax is due. Specifically,
these companies meet the criteria of the Routine Profits Test. Thus, looking at the pre-tax profit (or loss) of
all Romanian entities within our Group that fall under the GMT rules, Romania, as a whole, is in a losing
position at the end of 2024. Therefore, for fiscal year 2024, no additional tax will be due.

As regards the "Country Report", the Bank is part of the Intesa Group, which belongs to the European Union,
so reporting is done at a consolidated level.

59



BANCA COMERCIALA INTESA SANPAOLO ROMANIA SA
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

5. RISK MANAGEMENT (continued)

(9) Climate risk (ESG)

Starting with December 2022, the Bank assesses the risks regarding the lending processes also from an
ESG (Environmental, Social and Governance) perspective.

Thus, the sectors of activity were classified according to the impact on the environment as well as according
to the potential for transition to a sustainable activity model. These strategies are grouped into clusters (so-
called "color coding"). Based on this classification, the following categories have been identified:

Flat a share-based"White strategy: credit neutrality;

"Blue" strategy: incentives for lending;

"Yellow" strategy: lending incentives with reference to the energy transition;
The "Orange" strategy: discouraging lending;

"Red" strategy: forbidden or restricted operation.

The ESG risk assessment takes place for Companies belonging to ESG-sensitive sectors whenever the
exposure exceeds a threshold considered significant. The assessment is carried out by ISP CRO ERM in
order to identify the environmental impact (physical and transition risk), as well as the social and governance
risks.

In accordance with the regulatory framework established by the Order of the National Bank of Romania no.
1/2024, which amends and completes Order no. 27/2010 on the approval of the Accounting Regulations in
accordance with the International Financial Reporting Standards for credit institutions, as well as the Order
of the National Bank of Romania no. 6/2015 for the approval of the Accounting Regulations in accordance
with the European directives, the Bank is classified as an "exempted subsidiary" according to paragraph (14)
- article (17) and article (18) of Annex no. 1.

Accordingly, the Bank commits to make available the Consolidated Sustainability Report of the Parent
Company for the financial year 2025, which will include information relating to the Bank. The report shall be
published no later than twelve months after the end of the 2025 financial period.

Name and registered office of the parent company reporting sustainability information at
group level

Intesa Sanpaolo S.p.A.

Sediul social: Piazza S. Carlo, 156, 10121 Turin, ltaly

Sediu secundar: Via Monte di Pieta, 8, 20121 Milan, Italy

Capital social: 10.368.870.930,08 euro

Tax code and registration number with the Turin Trade Register: 00799960158

Representative of the VAT Group: VAT Code no. 11991500015 (IT11991500015)

Included in the National Register of Banks no. 5361

ABI Code: 3069.2

Member of the National Interbank Deposit Guarantee Fund and the National Guarantee Fund
The parent company of the banking group "Intesa Sanpaolo”, included in the National Register of
Banking Groups

The bank is an exempted subsidiary.

60



BANCA COMERCIALA INTESA SANPAOLO ROMANIA SA
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

5. RISK MANAGEMENT (continued)

If the ISP CRO ERM identifies a significant risk in the proposed transaction, it will undergo a reinforced
approval process at the level of the dedicated structures of the Intesa Sanpaolo Group.

This ensures an efficient analysis of loans in terms of their destination so that the Bank supports those
activities that have an added value on the environment, avoiding supporting sectors with harmful effects.

During 2025 there were no significant developments in the sense that:

e The bank has no exposure in the "Red" category (2024: 0 exposure)
e The bank has 18 customers in the "Orange" category (2024: 5 customers), the most relevant of which
has a sustainability report according to which the company mitigates this risk.

In view of the above, the Bank's Management considers that it has no reason to highlight expected (or
unexpected) losses on climate risk.

(h) Capital management

The primary objectives of the Bank's capital management are to ensure that the Bank meets the capital
requirements imposed by the NBR in order to sustain the business and maximize the value of shareholders'
capital.

Own funds
Own funds consist mainly of: share capital, share premiums, reserves, current and retained earnings.

On December 31, 2025 and December 31, 2024, the Bank meets the capital requirements imposed by the
legal regulations in force. Adequacy is measured under normal conditions, in line with the Bank's assessment
objective and under stress, to ensure that the available financial resources are sufficient to cover all risks,
including when economic conditions are unfavourable.

For 2025, the Bank had to maintain on an individual basis a total capital adequacy ratio of 15.50%, a Tier 1
capital ratio of 12.50% and a Common Equity Tier 1 ratio of 10.25% as defined in Regulation (EU) No. 575/
2013.

The minimum Tier | basic capital ratio of 10.25% includes:

1. Minimum Tier | capital ratio to be maintained at all times in accordance with Article
92(1)(a) of Regulation 575/2013;
il. Tier | capital ratio that must exceed the ceiling according to Article 16(2)(a) of Regulation
1024/2013;
1. Capital conservation buffer, required in accordance with Article 129 of Directive

2013/36/EU as transposed into national law;

iv. The countercyclical buffer provided for in Article 130 Dir. 2013/36/EU as
transposed into national law, and

\2 The systemic risk buffer provided for in Article 131 Dir. 2013/36/EU, as transposed
into the national legislation of Romania.

As of December 31, 2025, the Bank meets the minimum requirements for eligible liabilities for which it had
to maintain a level of 26.58% as of 31.12.2025 (26.49% as of 31.12.2024).

The Bank also has an unused ceiling of €110 million of senior non-preffered loan intended to cover any
future needs of the minimum eligible liability requirements.
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6. SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES

The Bank uses estimates and assumptions that affect the value of assets and liabilities reported during the
following financial year. Estimates and judgments are evaluated on an ongoing basis and are based on past
experience and other factors, including expectations regarding future events considered to be reasonable in
the given circumstances.

The use of evaluations and estimates is of the utmost importance in:

a) Assessment of expected loan losses

The bank shall assess and measure the credit risk for all credit exposures. The measurement of provisions
is based on the requirements of IFRS 9 and results in the proper and timely recognition of the ECL in
accordance with the applicable accounting framework. The ECL assessment takes place at the level of each
credit exposure and also at the level of the collective portfolio, by grouping exposures based on common
credit risk characteristics.

The estimation of impairment adjustments shall take into account factors and expectations relevant at the
reporting date that may affect the extent to which remaining cash flows are collected for a group of credit
exposures or at the individual level. The Bank shall consider information that goes beyond historical and
current data and taking into account reasonable forward-looking information, including macroeconomic
factors, that is relevant to exposures measured in accordance with the applicable accounting framework.

In accordance with the general approach, loss provisions are recognised either on the basis of the 12-month
ECL or on the lifetime ECL, depending on whether there has been a significant increase in the credit risk of
the financial instrument since initial recognition. Under the simplified approach, tracking changes in credit risk
is not necessary, but instead, an impairment adjustment based on the ECL is recognised over the lifetime of
the initial period.

The Bank uses the general approach for the loan portfolio and for banks and sovereigns (for which it uses
the simplification on low credit risk) and the simplified approach for assets other than loans.

Depending on the quality of the assets, they are classified into 3 stages. Stage 1 includes performing loans,
Stage 2 the performing portfolio with a significant increase in credit risk and Stage 3 financial assets in default.
The Bank considers exposures to banks and sovereigns to have low credit risk (Stage 1) if the external ratings
of these exposures at the reporting date are in the investment grade range.

Collective evaluation

Stage 1 and 2 exposures are subject to collective assessment. For the purpose of determining an impairment
adjustment on a collective basis, financial instruments shall be grouped on the basis of similar credit risk
characteristics in order to facilitate an analysis that is designed to allow for the timely identification of
significant increases in credit risk.

The Bank monitors that exposures within groups remain homogeneous in terms of their response to the
determinants of credit risk and the characteristics of credit risk. Exposure groups are re-analysed and
exposures are re-segmented when there is a significant change in the loan portfolio or changes in the Bank's
risk profile.

Stage 1 and Stage 2 ECLs differ due to the maximum residual maturity taken into account: for exposures
classified in Stage 1, the 12-month horizon is considered as a ceiling, while in the case of transactions
classified in Stage 2, the lifetime horizon is taken into account.

Key inputs to the ECL assessment include the following variables: probability of default (PD), LGD (loss due
to default), determination of significant increase in credit risk, use of scenarios for forward-looking information,
and default exposure (EAD).

Individual valuation of impairment losses of loans and advances to customers

The purpose of estimating expected credit losses is neither to estimate the most pessimistic scenario nor to
estimate the most optimistic scenario. In contrast, an estimate of anticipated credit losses reflects the
possibility that a credit loss will occur and the possibility that no credit loss will occur, even if the most likely
outcome is not a credit loss. It is necessary that the estimate of anticipated credit losses reflect an unbiased
and probability-weighted sum that is determined by evaluating a range of possible outcomes without the need
for a large number of detailed simulations of the
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6. SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES (continued)

scenarios. The expected credit losses reflect at least three scenarios. The scenarios and the probability of
their occurrence for each of the scenarios are properly supported and documented and reflect the recovery
stage and the recovery strategy at the client level. The scenarios are updated whenever significant
developments occur, in order to maintain their relevance.

b) Fair value

The Bank's accounting policy on fair value measurement is set out in Note 4(i)(vi).
The bank measures fair value using the following hierarchy, which reflects the significance of the inputs used
in making the measurements:

- Level 1: the market price quoted (unadjusted) on an active market for an identical instrument;

- Level 2: valuation techniques based on observable data, either directly — for example, as prices — or indirectly,
i.e. derived from prices. This category includes instruments valued using: market prices in active markets for
similar instruments; quoted prices for identical or similar instruments in markets that are considered less active;
or other valuation techniques where all significant data used as input parameters in the model are, directly or
indirectly, observable in the market.

- Level 3: techniques that use inputs that have a significant effect on the fair value recorded that are not based
on observable market data; this category includes instruments that are valued using quotes for similar
instruments, adjusted using less observable data to make up for differences between instruments.

The fair values of financial assets and financial liabilities that are traded on the active markets are based on the
quoted market prices or price quotes offered through the dealer. For all other financial instruments, the Bank
establishes fair values using valuation techniques. The valuation techniques used relate to net present value
and present cash flows. Assumptions and input parameters used in valuation techniques include: risk-free rates
and benchmark interest rates and foreign exchange rates.

The Bank uses widely recognised valuation models to determine the fair value of simple financial instruments
(interest rate derivatives and exchange rate derivatives), which use only observable market data, and require
little estimation reasoning. The observable prices and model entry parameters are made available by the
dedicated structure within the Bank.

All financial instruments recorded at fair value are classified into three categories as follows:
Level 1 — Quoted prices on the market

Level 2 — Valuation techniques (data observed in the market)

Level 3 — Valuation techniques (data not observed in the market)

The bank held the following financial instruments measured at fair value:

As of December 31, 2025

Assets measured at fair value Total Level 1 Level 2
Derivative financial assets held for risk management 1.590 - 1.590
Financial assets recognised at fair value through the profit or loss 13.817
account
Financial assets measured through other comprehensive income 7.734

3.368.331 3.368.33
Financial investments 1
Liabilities measured at fair value Total Level 1 Level 2
Derivative financial liabilities held for risk management 800 - 800
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Financial assets measured at fair value through the profit or loss account

Financial assets that fall into this category mainly include:

those purchased primarily for the purpose of short-term sale in order to make a short-term profit (held
for trading)

those that do not meet the criteria to be classified in one of the above categories

Claims for compensation

those that the Bank has designated, on initial recognition, at fair value through the profit or loss
account; This classification option, which is irrevocable, is used when the designation removes an
accounting mismatch that would otherwise result from the measurement of financial assets and
liabilities on a different basis (i.e., amortised cost) against another financial asset or liability (i.e.,
derivatives that are measured at fair value through the profit or loss account).

At the reporting date, the Bank recognised a claim for damages as part of the purchase agreement concluded
with JCF IV Tiger Holdings S.a.r.l. in which the Bank acquired the claims against Piraeus Bank Greece. For
more information, see Note 6 Financial assets recognised at fair value through the profit or loss account.

Indemnity claims are recognised and measured, separately from goodwill, at the date of acquisition, as part
of the recognition and measurement of identifiable assets acquired, liabilities assumed and any non-
controlling interest in the entity acquired.

The Bank recognises a financial asset in the statement of financial position only when the Bank becomes a
party to the contractual provisions of the instrument.

Financial assets measured at fair value through other comprehensive income

Financial assets that meet both of the following criteria are classified in this category:

are held in a business model whose objective is achieved both by collecting contracted cash flows
and by selling financial assets,

the contractual terms of the asset give rise to cash flows that are exclusively principal and interest
payments (SPPIs) from the amount of existing principal.

The above category is periodically assessed if there are expected credit losses.

As of December 31, 2024

Assets measured at fair value Total Level 1 Level 2 Level 3

Derivative financial assets held for risk
management 6.191 - 6.191
Financial assets measured through other

comprehensive income 2443 2.443

Financial investments 2.037.527 2.037.527 -

Liabilities measured at fair value Total Level 1 Level 2 Level 3

Derivative financial liabilities held for risk
management 93 - 93

6. SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES (continued)

The following table summarizes the carrying amounts and fair values of those financial assets and liabilities
that are not presented in the Bank's balance sheet at their fair value.
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December 31, 2025

Level 1 Level 2 Level 3 Fair Value Book value
Financial Assets
Cash and cash accounts 2.559.714 2.559.714 2.559.714
at the central bank
Loans and advances to 143.172 143.172 143.142
banks
Loans and advances to 9.291.142 9.291.142 8.445.141
customers
Total 2.559.714 143.172 9.291.142 11.994.028 11.148.027
Financial liabilities

269.020 269.020

Due to banks 269 020
Customer deposits - - 11.951.553 11.951.553 11.951.553
Loans from banks - - 427.561 427.561 408.784
Total - 269.020 12.379.114 12.648.134 12.629.357
December 31, 2024

Level 1 Level 2 Level 3 Fair Value Book value
Financial assets
Cash and cash accounts 793.872 - - 793.872 793.872
at the central bank
Loans and advances to 573.215 - 573.215 573.215
banks
Loans and advances to 0 4.814.830 4.814.830 4.406.968
customers
Total 793.872 573.215 4.814.830 6.181.917 5.774.055
Financial liabilities
Due to banks 143.284 143.284 143.284
Customer deposits - - 6.121.588 6.121.588 6.121.588
Loans from banks - - 585.278 585.278 556.341
Total - 143.284 6.706.866 6.850.150 6.821.213

6. SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES (continued)

Cash and cash at the central bank, as well as investments at banks, have a fair value equal to the book value
given their nature of cash and cash equivalent.

Cash and cash equivalent, such as cash, central bank availabilities and bank investments, have fair value
considered equal to book value.

Financial investments:

Equity securities at fair value through other comprehensive income include securities with a book value of
RON 7,734 thousand (December 31, 2024 : RON 2,442 thousand).
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Management has estimated the fair value of the Bank's financial investments in shares in Biroul de Credit
SA, Transfond SA., Depozitarul Central and SWIFT S.A. The entities in which the Bank has invested through
the purchase of shares based on the information reported by it in the balance sheet as of 31.12.2025, based
on the percentage of holding applied to equity, the shares are not quoted and the recent values in terms of
their trading prices are not publicly accessible. The management does not intend to sell these shares in the
near future.

Loans and advances to customers:

For loans and advances granted to customers (which are not in the Doubtful category), fair value was
determined by updating the estimated future cash flows using the market interest rates for 31.12.2024,
published on the website of the National Bank of Romania. In the case of variable interest loans for each
credit category, the update of the level of the registered spread, calculated at the level of each customer
category and currency, was considered.

Deposits and loans from banks:

The estimated fair values of deposits that do not have a declared maturity, which include interest-free
deposits, are represented by the amount repaid on demand. The estimated fair value of fixed-rate deposits
and other non-market-priced loans is based on discounted cash flows using the interest rate on new liabilities
with similar maturities remaining due.

In the case of deposits from banks, there is no difference between fair value and book value.

There are no significant differences between the fair value of clients' deposits and the book value, the
amortised cost is considered to approximate their fair values, as a significant part of these items have short-
term maturities and have interest rates that reflect current market conditions.

For loans from banks, fair value was determined by discounting future cash flows using contractual interest

rates.

7. NET INTEREST INCOME

2025 2024
Income from related interest:
Non-impaired loans and advances to customers 334.566 282.445
calculated using the effective interest method (EIR)
Impaired loans and advances to customers 7.755 8.801
calculated using the effective interest rate (EIR)
method
Current accounts and deposits due from banks 22.752 40.780
Financial investments — Government securities 132.398 107.159
calculated using the effective interest method (EIR)
Income from loan interest recoveries 1.285 800
Total interest income 498.756 439.985
Related interest expenses:
Customer deposits -190.360 -164.665
Deposits to other banks -10.427 -4.417
Loans from banks -27.969 -33.934
Lease liabilities -1.028 -771
Total interest expenses -229.784 -203.787
Net interest income 268.972 236.198
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8. NET COMMISSION INCOME

2025 2024
Income from commissions
Payments transaction fee income 26.797 21,561
Fee Income from loan (i) 11.919 11,601
Other fee income 46 72
Total commission income (ii) 38.763 33.234
Commission expenses -4.531 -3,788
Payment transactions fee expenses
Commissions paid to Credit Guarantee Funds -919 -671
Fees for the purchase of cash -1.441 -251
Transactions with banks (i) -226 -51
Total commission expenses -7.118 -4.761
Net fee and commission income 31.645 28.473

(i) In 2025 this item includes RON 9.8 million fees related to credit commitments and financial guarantee
agreements (in 2024: RON 10.40 million).

(i) Fee income is divided according to IFRS 15 into two categories;

a) if the obligation to provide the service is fulfilled at a specific time ("moment in time"), the related
income is recognized in the profit and loss account when the service is provided: RON 32,364
thousand in 2025 (in 2024: RON 27,283 thousand);

b) if the obligation to provide the service is fulfilled over time, the related income is recognized in the
profit and loss account to reflect the progress of satisfying such obligation RON 6,397 thousand in
2025 (in 2024: RON 5,951 thousand).

9. NET INCOME FROM FOREIGN EXCHANGE TRANSACTIONS

2024 6.483

Net gains/losses from FX revaluation 141 -8.034

SPOT Exchange Operations 16.393 10.221

Gain/loss from derivatives 757 13.403

Other -1.544 191

15.747 15.781

10. OTHER INCOME

2025 2024
Dividend income 1.986 1.523
Income from insurance brokerage 4451 648
Rental income 181 189
Loss from derecognition of tangible assets 0 -4
Other income 3.871 8.751
6.483 11.107
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(i)

11. PERSONNEL EXPENSES

2025 2024

Salaries 126.872 102.683
Social security and other contribution 5.348 4.517
Other perdsonnel costs (i) 5.760 4.907
137.980 112.107

Other personnel expenses include expenses with meal vouchers and meals with other benefits granted
by the Bank to its employees.

Share-based payment

As of December 31, 2025, it had a number of 176,298 shares (as of December 31, 2024: 132,370 shares)
held in Intesa Sanpaolo SPA. Until the final assignment of the shares to its managers, the Bank will be the
owner of these shares. The shares are worth RON 5,322 thousand as of December 31, 2025 (December 31,
2024: RON 2,543 thousand). The shares are classified under Financial investments (Note 19b: Financial
investments at fair value through the profit and loss account).

(i)

12. OTHER OPERATING EXPENSES

2025 2024
Administrative expenses 43.679 25.069
Expenses with local taxes 2.455 2.341
Turnover tax (i) 17.435 10.204
IT services 37.294 30.032
Advertising and marketing expenses 3.599 1.568
Contribution to the Deposit Guarantee Fund in the 879
Banking System (ii) 1.014
Contribution to the Bank Restructuring and Resolution 2.886
Fund (iii) 2.588
Professional services expenses 10.864 3.768
Gain/Loss from the Recognition of Tangible Assets -6 7
Other 1.939 8.382
121.024 84.973

Starting with January 1, 2024, credit institutions in Romania are subject to an additional turnover tax,
applied in addition to corporate income tax. According to the legislation in force, the tax rates are: 2%
for the period January 1, 2024 — December 31, 2025 respectively 1% starting with January 1, 2026.

In accordance with local regulations (Law No. 311/2015 on Deposit Guarantee Schemes and the Bank
Deposit Guarantee Fund) deposits of individuals and certain entities, including small and medium-sized
enterprises as well as large companies, are guaranteed up to EUR 100,000 by the Bank Deposit
Guarantee Fund (the "Fund"). Each credit institution participating in the deposit guarantee scheme shall
pay it the annual contribution, the amount of which shall be established and communicated by the Fund.
The amount of the payment contribution is calculated based on the total covered deposits at the end of
the previous year and reflects the degree of risk associated with each credit institution in the scheme.
The degree of risk is determined on the basis of the financial and prudential indicators reported to the
National Bank of Romania. To this end, the Bank Deposit Guarantee Fund uses the calculation models
approved by the National Bank of Romania, taking into account the Guidelines issued by the European
Banking Authority.
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12. OTHER OPERATING EXPENSES (continued)

(i)  The National Bank of Romania, as the local resolution authority, sets the level of the annual contributions
of credit institutions to the Bank Resolution Fund, in compliance with the provisions of EU Delegated
Regulation 2015/63 supplementing Directive 2014/59/EU of the European Parliament and of the Council
with regard to ex-ante contributions to resolution financing mechanisms.

Both the contribution to the Guarantee Fund and the annual fee to the Resolution Fund meet the criteria
for tax recognition and are accounted for according to the requirements of IFRIC 21 - taxes.

The administrative expenses are detailed below:

2025 2024

Rent expenses 670 670
Building maintenance and repair 4.132 3.303
Consumables 569 445
Utilities 3.522 1.860
IT & Communications Expenses 1.955 1.379
Postal and telecommunication 2.335 664
Travel expenses 559 826
Security services 1.038 764
Staff training expenses 63 241
Insurance premium expenses 789 450
Cleaning services 2.182 1.561
Cards operations 13.413 6.926
Protocol expenses 673 791
Legal services 821 794
Forms, stationery and other printed materials expenses 183 180
Transportation expenses 2.386 1.020
Others 8.389 3.195

43.679 25.069

The audit fees for the Bank's statutory financial statements for 2025 were €257,865, excluding VAT (2024:
€155,900, excluding VAT). The total audit fees for services for the financial year 2025 were EUR 421,114
(2024: EUR 229,600).

In both 2025 and 2024, no non-audit services were provided.

13. CORPORATE TAX

2025 2024

Current tax expense -20.436 -14.692
Deferred tax expense -2.978 0
Deferred tax income 7.001 0
-16.413 -14.692

Corporate income tax expense
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13. CORPORATE TAX (continued)

Reconciliation of the effective tax rate:

Profit before tax

Theoretical tax at the applicable statutory rate

Tax impact of tax deductions

Tax impact of non-taxable income

Tax impact of non-deductible expenses
Tax impact of income-like items
Sponsorship tax credit

Income tax expense

2025

94.704

16% -15.152

4.520

9.555

-18.704
-911
256
-20.436

16%

2024
76.466
12.235
2.911
5.908
-11.202

-228

154
-14.692
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14. CLASSIFICATION OF FINANCIAL ASSETS AND LIABILITIES

Designated

Mandatory at fair at fair value

value through the through the
profit and loss profit and

account loss account

RON Note

December 31, 2025

ASSETS

Cash and cash accounts at the central bank 15
Financial assets recognised at fair value through

the profit or loss account

Loans and advances to banks

Derivative financial assets held for risk management 1,590
Financial investments at fair value through other
Comprehensive income

Investments in securities - at fair value through profit
and loss account

Loans and advances to customers 18
Other financial assets 24

13,817

5,322

TOTAL ASSETS 20,729 0

LIABILITIES

Derivative financial liabilities held for risk

management

Deposits from banks 25

Loans from banks 27

Deposits from customers 26

Other financial liabilities 30

TOTAL LIABILITIES 800

800

At fair value
through other
comprehensive
income - debt

instruments

3,363,009

3,363,009

At fair value
through other
comprehensive
income - equity

instruments

7,734

7,734

0

At
amortised
cost

2,659,714

166,142

8,445,141
6,536
11,177,533

0

269,020
408,784
11,951,553
130,675
12,629,357

TOTAL

2,659,714
13,817

166,142
1,590

3,370,743

5,322

8,445,141
2,652,451
14,568,185

800

269,020
408,784
11,951,553
130,675
12,630,157

71



BANCA COMERCIALA INTESA SANPAOLO ROMANIA SA
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

14. CLASSIFICATION OF FINANCIAL ASSETS AND LIABILITIES (continued)

At fair value
through other
comprehensive
income - debt
instruments

Mandatory at
fair value
through the
profit and loss
account

Designated at fair
value through the
profit and loss
account

RON Note

December 31, 2024

ASSETS

Cash and accounts at the
15 - -

central bank

Loans and advances to banks 16 - - -

Der|vat|v§a financial assets 17 6.191 )

held for risk management

Financial investments — at fair

value through other - -

comprehensive income

Financial investments - at fair

value through the profit and

loss account

Loans and advances to 18 ) ) )

customers

Other financial assets 24

Total ASSETS

2.034.985

2.543 - -

8.734 - 2.034.985
LIABIITIES

Derivative financial liabilities

held for risk management 93 -
Due to banks
Loans from banks 28 - - -
Customer deposits 27 - - -
Other financial liabilities 30

TOTAL LIABIITIES 93 - -

At fair value
through other
comprehensive
income - equity
instruments

2.443

At amortised
cost

793.872
573.215

4.406.968

2.652
5.776.707

143.284
556.341
6.121.588
54.320
6.875.533

TOTAL

793.872
573.215
6.191

2.037,428

2.543

4.406.968

2.652
7.822.869

93
143.284
556.341

6.121.588
54.320
6.875.626
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15. CASH AND BALANCES WITH CENTRAL BANKS

The current accounts include the required reserves within the National Bank of Romania. The level of the
minimum reserve requirement (RMO) established by the National Bank of Romania for the attracted sources
with a maturity of less than 2 years and for the attracted sources with a residual maturity of more than 2
years, which provide for contractual clauses regarding repayments, withdrawals, early transfers had a level
of 8% for the sources attracted in lei and 5% for the sources attracted in foreign currency on December 31,
2025, the levels being identical to those of 2024. The bank may use the minimum reserve requirement in its
daily operational activity. provided that the levels provided for the average monthly balances are respected.
In 2025, the interest rate varied between 0.76% and 0.83% (2024: between 0.74% and 0.78%) for reserves
held in RON, and the interest rate for reserves held in EUR varied between 0.12% and 0.20%, while in 2024
it varied between 0.09% and 0.14%.

December 31, December 31, 2024

2025

Cash 639.071 176.167

Current account with Central Bank 1.920.643 617.705
2.559.714 793.872

16. Financial assets at fair valure through profit and loss account

This asset was taken over at the date of the merger from Fisrt Bank S.A.

In 2019 First Bank S.A. acquired from its main shareholder at the time, JCF IV Tiger Holdings Sarl, a claim
by the Bank against Piraeus Bank S.A. The claim against Piraeus Bank S.A. arose in relation to the loss that
the Bank incurs as a result of a court decision relating to previous commercial practices, when Piraeus Bank
S.A. was the Bank's shareholder, in accordance with the terms of the share sale and purchase agreement
concluded between Piraeus Bank S.A. and JCF IV Tiger Holdings Sarl for the sale of the Bank's shares.

In order to settle these claims, First Bank S.A has initiated an international arbitration process at the
International Court of Arbitration attached to the London Chamber of Commerce (ICC). As part of the
settlement process, on 05.10.2022, Piraeus Bank S.A. opened the escrow accounts necessary for the
implementation of the settlement agreement. According to the provisions of the clearing agreement and the
tripartite contract concluded between First Bank S.A., Piraeus Bank S.A. and Unicredit Bank S.A., these
accounts were to be financed at the maturity of the subordinated loan granted by Piraeus Bank S.A. (June
2023).

Subsequently, following the fulfilment of the conditions set out in the agreement, First Bank S.A requested
the ICC to close the arbitration proceedings, and the decision to terminate the proceedings was issued on
03.11.2022.

In accordance with the provisions of the clearing agreement and taking into account the revaluation of the
remaining receivables, the Bank made a new estimate of the compensation asset as of December 31, 2025
resulting in a revised value of EUR 2.71 million (RON 13,817 thousand).
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December 31,

2025
Compensation claims from Piraeus Bank S.A. 13.817
Total financial assets recognised at fair 13.817
value through the profit or loss account )
2025
On January 1
Transfer to Merger 14.652
Revaluation adjustments according to
revaluation reports (835)
On December 31 13.817

17. Due from banks

December 31, 2025

Current accounts 122.914
Placements with banks 20.315
Allowance for impairment -57
Total due from banks 143.172

Placements in banks are not pledged in favor of third parties.

December
31, 2024

2024

December 31, 2024

33.926
539.308

-19

573.215

Bank placements are classified in Stage 1. As of December 31, 2025, the bank recorded impairment
adjustments in the amount of RON 57 thousand (December 31, 2024: RON 19 thousand).

18. DERIVATIVES

December 31, 2025

Active Liabilities
Currency Swap 1.590 800
Notional value 765.027 765.174

December 31, 2024

Active

6.191
370.160

Liabilities
93
363.245
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19. LOANS AND ADVANCES TO CUSTOMERS

Retail loans

Consumer loans
Mortgages

Overdraft
Other debts
Total Retail loans

Corporate loans

Loans to financial institutions
Loans for Equipment

Loans for real estate investments
Working capital loans

Other loans to customers
Financial leasing contracts
Other debts

Total Corporate loans
Total

Adjustments Gross Adjustments
Gross Value for expected Net value Value for expected Net value
losses losses
December 31, 2025 December 31, 2024
682.124 -43.213 638.912 123.844 -12.949 110.895
2.290.888 -33.399 2.257.489 789.362 -26.502 762.860
33.394 -3.146 30.248 1.041 -17 1.024
190 -53 137 114 -52 62
3.006.596 -79.811 2.926.786 914.361 -39.520 874.841
667.621 -22.040 645.581 675.073 -21.431 653.642
487.836 -22.300 465.537 361.492 -11.876 349.616
785.304 -52.550 732.754 122.117 -3.565 118.552
2.563.032 -104.978 2.458.053 1.932.141 -70.405 1.861.736
1.252.601 -60.516 1.192.045 563.099 -34.887 528.212
15.410 -268 15.142 15.268 -475 14.793
10.240 -998 9.243 6.040 -464 5.576
5.782.044 -263.650 5.518.355 3.675.230 -143.103 3.532.127
8.788.640 -343.461 8.445.141 4.589.591 -182.623 4.406.968
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19. LOANS AND ADVANCES TO CUSTOMERS (continued)

Gross investments in financial leasing:

2025

Less than one year

Between one year and five years

More than 5 years

Unrealized financial income

Gross investment in leasing before provisioning
Less: Expected credit losses from leasing receivables

2,266
14,568
80
-1,504
15,410
-268

Net investments in leasing

15,142

2024
6,002
10,693
64
-1,493
15,267
-474
14,793
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The net investment in leasing can be analyzed as

follows:

Less than one year

Between one year and five years

More than 5 years
Net investment in leasing

19. LOANS AND ADVANCES GRANTED TO CUSTOMERS (continued)

2025

753
14,309

80

15,142

2024

5,298
9,431

64

14,793

A reconciliation of changes in the gross carrying amount and the corresponding provision by stages on the

bank's portfolio is as follows:

STAGE 1 STAGE 2 STAGE 3 POCI TOTAL
PROVISION PROVISION PROVISION PROVISION PROVISION
JANUARY 2025 16.239 87.365 76.086 2.990 182.680
NEW LOANS (+) 21.524 70.609 135.523 1.527 229.183
OF WHICH TRANSFER TO
MERGER 13.355 66.915 133.524 1.527 215.321
LOANS CLOSED (-) -4.025 -26.703 15.977 237 -14.514
INCREASE (+) 6.271 6.454 16.745 - 29.470
DECREASE (-) -17.489 -13.189 -14.533 287 -45.498
DERECOGNITION () - - -35.146 2.716 -37.862
TOTAL MOVEMENTS 6.281 37.171 118.566 -1.239 160.779
STAGE 1 TRANSFER 11.302 -7.738 -3.564 - -
STAGE 2 TRANSFER -430 1.843 -1.413 - -
STAGE 3 TRANSFER -300 -3.222 3.522 - -
DECEMBER 2025 33.092 115.419 193.197 -1.751 343.460
2025

Net expenditure during the year - 30.207
Transfer to merger 228.848
Reduction of the impairment adjustment account due to off-balance-sheet amounts - 37.862

160.779
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Stage 1 Stage 2 Stage 3 FOLLOW Total
Provizion Provizion Provizion Provizion Provizion
January 2024 16.022 77.197 112.173 5.900 211.291
New loans (+) 7.264 3.170 3.892 - 14.326
Loans closed (-) -2.415 -8.148 -4.878 -459 -15.899
Increases (+) 2.308 31.510 16.532 250 50.600
Decreases (-) -12.771 -9.653 -8.371 -29 -30.823
Derecognition (-) - - - - -
Stage 1 transfer -2.785 2,572 213 i .
Stage 2 transfer 6.309 -10.496 4.187 - -
Stage 3 transfer 2.308 1.213 -3.521 - -
Write-offs (-) - - -44.142 -2.672 -46.814
December 2024 16.239 87.365 76.086 2.990 182.680
Stage 1 Stage 2 Stage3 FOLLOW Total
Balance on January 1, 2024 16.022 77.196 112.173 5.900 211.291
Transfers between stages 5.832 -6.712 880 -
(net)
Stage 1 transfer -2.785 2.572 213 -
Stage 2 transfer 6.309 -10.496 4.187 -
Stage 3 transfer 2.308 1.213 -3.521 -
Net expense during the year -7.771 23.135 2.669 -393 17.640
Decrease in impairment -44.142 -2.672 -46.814
adjustment account due to
off-balance-sheet amounts
Derecognitions - -
FX differences 2.156 -6.256 4.505 157 563
Balance as of December 31, 16.239 87.364 76.086 2.990 182.680
2024
Movement in profit and loss account

2025 2024
Net expense (Income) during the year -30.207 18.570
Income from recovery of unrecognized receivables -43.890 -24.164
Net impairment losses on investments in securities 158 522
Total -73.939 -5.072

19. LOANS AND ADVANCES TO CUSTOMERS (continued)

During 2025, the gross loan portfolio increased by RON 4,198,952 thousand (RON 3,936,172 thousand from

migration) compared to December 31, 2024.

As of December 31, 2025, the gross loan portfolio and its variations were available as follows:
e Stage 1: RON 7,687,098 thousand by RON 3,889,741 thousand (RON 3,538,224 thousand from
migration) more than December 31, 2024;

78



BANCA COMERCIALA INTESA SANPAOLO ROMANIA S.A.
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

(all amounts are expressed in RON thousands, unless otherwise specified)

e Stage 2: RON 814,654 thousand by RON 131,098 thousand (RON 583,709 thousand from migration)
increase compared to December 31, 2024;

e Stage 3: RON 272,369 thousand with RON 166,714 thousand (RON 180,766 thousand from migration)
increase compared to December 31, 2024;

20. FINANCIAL INVESTMENTS

a) Financial investments at fair value through "Other comprehensive income"

December 31, 2025 December 31, 2024

Debt Securities (i) 3.363.009 2.034.985

Investments in equity instrument(s) 7.734 2.443

Total 3.370.743 2.037.428
(i) The government bonds include public papers, bonds in RON and EUR issued by the Romanian

Ministry of Public Finance. All securities are free of encumbrance as of December 31, 2025. The
financial assets measured at fair value by other comprehensive income are classified in stage 1 and
the ECL impairment provision for 31.12.2025 is worth RON 1,715 thousand (December 31, 2024:
RON 2,024 thousand).

(i) Investments in equity instruments.
Shares December 31, 2025 December 31, 2024
Transfond 5.700 2.347
Credit Bureau 1.308 96
Central Depository 398 -
SWIFT 328

7.734 2.443

b) Financial investments at fair value through the profit and loss account

December 31, 2025 December 31, 2024
Intesa Sanpaolo SPA shares (iii) 5.322 2.543
Total 5.322 2.543

iii) Investments in Intesa San Paolo shares for the staff remuneration plan.

In 2025, the Bank purchased 93,463 shares for a bonus plan and distributed 49,535 shares to qualified personnel.
Currently, the bank holds a balance of 176,298 shares (compared to 132,370 as of December 31, 2024), with a
value of RON 5,322 thousand (compared to RON 2,543 thousand as of December 31, 2024).
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21. PROPERTY, PLANT AND EQUIPMENT AND ASSETS WITH RIGHT OF USE

Cost:

On January 1, 2024
Additions

Changes in the
revaluation
Decrease

As of December 31,
2024

On January 1, 2025
Inputs

Changes in the
revaluation

Merger Balance
Transfer

Decrease

As of December 31,
2025

Depreciation and
impairment:

On January 1, 2024
Decrease
Depreciation for the year

As of December 31, 2024

On January 1, 2025
Decrease

Merge balance transfer

Depreciation for the year

As of December 31, 2025

Net book value:
As of December 31, 2024
As of December 31, 2025

Computers
Land and & Other fixed Right of
buildings Equipment assets use Total
91.340 21.538 20.660 53.352 186.890
837 910 1.263 3.672 6.682
-23 -441 -796 -2.537 -3.797
92.154 22.007 21.127 54.487 189.773
92.154 22.007 21.127 54.487 189.773
873 67 2.998 4.723 8.662
0 0 0 0 0
19,494 62.112 52.827 142.027 276,460
-1.298 -47 -13 -5.043 -6.401
111,223 84.139 76.939 196.194 468493
Computers Other
Land and & fixed Right of use Total
buildings .
Equipment assets

3.946 20.700 14.905 28.154 67.705

- -440 -826 -2.537 -3.803

5.748 443 1.180 9.244 16.614

9.694 20.702 15.260 34.858 80.515

9.694 20.702 15.260 34.858 80.515

-123 -47 -13 -5,044 -5,227

17.332 59.710 32.486 87.242 196.771

5.755 901 1.801 12,450 20,906

32.659 81.268 49.535 129.506 292.964

82.459 1.304 5.867 19.630 109.260

78,564 2.872 27.405 66.688 175,529
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21. PROPERTY, PLANT AND EQUIPMENT AND ASSETS WITH RIGHT OF USE (continued)

Other fixed assets include motor vehicles. furniture and accessories. air conditioning equipment. All fixed assets
are free of encumbrances. The gross (book) value of fully depreciated tangible fixed assets still in use is RON
135,003 thousand as of December 31, 2025 (December 31, 2024: RON 35,056 thousand) of which RON 98,330
thousand migrated from First Bank.

The bank has concluded within the right of use leasing contracts for fixed periods between 1 and 7 years, with
the possibility of extension.

In 2025, the right to use the assets by underlying element classes are presented below:

Buildings Cars Total
Net book value as of January 1, 2025 16.871 2.759 19.630
Increase 4.078 645 4.723
Transfer to Merger 53.213 1.572 54.785
Decrease - 0 0
Amortization -11.027 -1,423 -12,450
63.135 3.553 66.688

Net book value as of December 31, 2025
Buildings Cars Total
Net book value as of January 1, 2024 21.980 3.222 25.202
Increase 4.631 1.917 6.548
Decrease -1.685 -1.190 -2.875
Amortization -8.055 -1.190 -9.245
Net book value as of December 31, 2024 16.871 2.759 19.630

The maturity analysis of future lease payments is presented in Note 32 "Liabilities and contingent liabilities".
Carrying amounts of leasing liabilities (included under "Other liabilities" in Note 29) and movements during the
period:

2025 2024
On January 1 21.143 26.828
Increase 9.354 3.751
Interest accrual - 771
Merger Balance Transfer 50.761 -
Payments -11.931 -10.203
FX differences 507 -4
On December 31 69.834 21.143
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22. INTANGIBLE ASSETS

Cost:
On January 1, 2024

Additions
Decrease
As of December 31, 2024

On January 1, 2025
Additions

Transfer to Merger
Decrease

As of December 31, 2025

Amortization:

On January 1, 2024

Decrease
Depreciation for the year
As of December 31, 2024

On January 1, 2025
Decrease
Depreciation for the year

As of December 31, 2025

Net book value:
As of December 31, 2024
As of December 31, 2025

Programs

computers

133.657

10.484

Other
intangible
assets

144.141

TOTAL

144.141
28.803
968

133.660

10.484

173.912

144.144

144.144
28.803
968

90.636

11.675

102.310

173.915

102.310

14.777

90.639

11.675

117.087

102.313

102.313

14.777

41.830
56.825

117.090

41.830
56.825

Intangible assets include licenses for software used by the Bank. The software under implementation is worth

RON 27,526 thousand as of December 31, 2025 (December 31, 2024: RON 12,626 thousand).
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23. REAL ESTATE INVESTMENTS

December 31, December 31,

Fair Value

Real estate investments at fair
value on January 1

Merger Balance Transfer

Gain/(Loss) from Fair Value
Difference

Real estate investments at fair
value as of December 31

2025 2024

0 0
27,875 0
7 0
27,882 0

The fair value of the real estate investment (building located at 24 Calea Grivitei, Bucharest) as of December 31,
2025 was valued on the basis of an appraisal carried out by an independent appraiser, a member of the
Romanian Institute of Appraisers (ANEVAR), having appropriate qualifications in the valuation of properties in
the relevant location. Fair value was determined on the basis of the net income capitalisation method, in which
the market rents of all leases of the properties are measured in relation to the rents realised in the leased units,
as well as other leases of similar properties in the vicinity. The capitalization rate adopted is made in relation to
the rates of return observed by the appraisers for similar properties in the locality and adjusted based on the
appraiser's knowledge of the factors specific to those properties.

When estimating the fair value of properties, the largest and best use of properties is their current use.

24. DEFERRED TAX

The deferred profit tax is calculated based on all temporary differences, using a corporate tax rate of 16%.
The assets and liabilities related to deferred corporate income tax are attributable to the following items:

Balance
on
January
1

Temporary differences deductible

from changes in market value of 3.709
government securities

Temporary differences due to

changes in the value of equity -355
instruments

Taxable temporary differences from

the revaluation of assets classified -7.515

according to IFRS 16

Deferred corporate income tax

related to the provision for the -
voluntary departure plan

Transfer
balance
merge

-301

5.550

Recognized
) in the
Recognized overall
in the Profit ..c1t of the
and Loss
year
account
- -3.440
-603
4.023

December 31 2025

Net

-980

-7.515

9.573

Active Passive

9.573
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Deferred tax assets -4.161 5.227 4.023 -4.043 1.046 9.573 -8.527

December 31 2024

Balance Transfer Recognized in the Recognized in the Net Active Passive
on sold Profit and Loss overall result of the
January 1 migrare account exercise

Temporary differences deductible
from changes in market value of
government securities -351 - - 4.060 3.709 3.709 -
Temporary differences in the value
of equity -305 - - -50 -355 - -355
Taxable temporary differences
from the market revaluation of
assets classified according to IAS
16 -7.824 - - 309 -7.515 - -7.515
Deferred tax assets -8.480 - - 4.139 -4.161 3.709 -7.870

December 31 2025

Recognized
) in the
Jan sold nd L result of the Net Active Passive
anuary migrare a 0SS exercise
1 account

Temporary differences deductible

from changes in market value of 3,709 -301 -3,440 -32 0 -32
government securities

Temporary differences due to the

changes in the value of equity -355 -22 -603 -980 0 -980
instruments

Taxable temporary differences from

the revaluation of assets classified -7,515 0 -7,515 -7,515

according to IFRS 16

Deferred corporate income tax

related to the provision for the 0 5,550
voluntary departure plan

9,573

4,023 9,573.00

Deferred tax assets -4,161 -4,043  -8,527 9,573 -8,527

4,023.00
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25. OTHER ASSETS

December 31, 2025 December 31, 2024
Receivables from the State 2.263 127
Deposits paid for rent and electricity 3.670 2.644
Expenses paid in advance 9.900 4.903
Miscellaneous debtors 13.478 2.959
Inventory ltems 29 118
Others 7.531 1.097
Repossessed assets 9.832 8.312
Overdue credit line fees 1.020 860
Overdue fees 8.152 4.410
Provision for other debtors -2.925 -454
Provisions for overdue fees -7.591 -4.952
Total 45.359 20.024
of which financial assets 6.536 2.652

As of 31.12.2025 out of the amount of RON 13,478 thousand (as of December 31, 2024: RON 2,959 thousand),
representing miscellaneous debtors. The largest part is represented by various debtors from NBR loans in the
amount of RON 5.8 million, various debtors from invoiced services in the amount of RON 1.7 million and
receivables to be recovered from the state budget, respectively RON 2,765 thousand (as of December 31, 2024
RON 1,901 thousand).

26. ASSETS AVAILABLE FOR SALE

December 31, 2025 December 31, 2024
Assets available for sale 11.099 13.989
TOTAL 11.099 13.989

These assets represent assets repossessed from foreclosed leasing contracts.

27. DUE TO BANKS

December 31, 2025 December 31,

2024
Demand deposits and current accounts 115.902 52.072
Term deposits 10.125 71.122
Collateral deposits 101.970 5.670
Transitory accounts 41.023 14.420
Total 269.020 143.284

The main reason for the increase in deposits attracted from banks is due to the balance of collateral deposit
migrated from First Bank S.A. in relation to Piraeus Bank S.A. in the amount of RON 101 million and the increase
in the balance of NOSTRO in relation to Intesa Sanpaolo SPA in the amount of RON 53 million RON.
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28. CUSTOMER DEPOSITS

December 31, 2025

December 31, 2024

Current accounts 3.761.495 1.923.628
Demand deposits 477.008 372.397
Term deposits 7.506.155 3.794.083
Collateral deposits 206.895 31.480
Total 11.951.553 6.121.588

December 31, 2025 December 31, 2024
Individuals 5.064.556 2.013.546
Legal entities 6.886.997 4.108.042
Total 11.951.553 6.121.588

The main reason for the increase in the balance of deposits attracted from customers is due to the migration of
the balance from First Bank S.A. in the amount of RON 5,419 million (current accounts: RON 2,061 million /

term deposits: RON 3,243 million and collateral deposits: RON 115 million).

29. LOANS FROM BANKS

December 31, 2025

December 31, 2024

Intesa Sanpaolo Luxembourg (related 204.561 350.793
party)
European Investment Bank 0 6.244
Intesa Sanpaolo SPA 204.223 199.304
Total 408.784 556.341
The weighted average interest rate calculated for these loans is 4.04% p.a. (2024 5.24% % p.a.).
Society Grant date | Heating Loan Original Sold equiv | Sold equiv
date currency Value in | RON RON
Original 31.12.2025 | 31.12.2024
Currency
Intesa  Sanpaolo | 09.09.2022 | 09.09.2027 EUR 40.000 204.562 199.673
Bank Luxembourg
Intesa  Sanpaolo | 17.10.2008 | 17.10.2026 EUR 30.000 151.121
Bank Luxembourg
Intesa  Sanpaolo | 17.12.2021 | 18.12.2028 EUR 40.000 204.222 199.303
SPA
European 30.04.2013 | 30.04.2025 EUR 625 3.132
Investment Bank
European 23.12.2013 | 23.12.2025 EUR 625 3.112
Investment Bank
Total 408.784 556.341
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In 2021, the Bank received a loan (senior non preferred loan agreement) from Intesa Sanpaolo SpA maturing
in 2028 with a maximum limit of EUR 150 million eligible for MREL, of which Banca Intesa Sanpaolo Romania
used EUR 40 million as of December 31, 2025 and December 31, 2024.

30. PROVISIONS

December 31, 2025 December 31, 2024

Provisions for litigation [*] 44,619 4,821
P.I’OVISIOI']S*fOI' unfair terms (potential 15,279 0
disputes) [*]

Provisions for off balance sheet

commitments (Note 32) 13,597 12,161
Provisions for personnel expenses 47,434 14,390
Other provisions 6284 4,222
Total 127,213 35,594

The stock of provisions in the amount of RON 13,597 thousand as of December 31, 2025 (RON 12,161
thousand as of December 31, 2024) related to letters of guarantee issued and financing commitments are
subject to IFRS 9.

* The provisions for disputes, including those related to unfair terms, in the total amount of 44 mRON, are
composed of provisions for ongoing disputes in the amount of 27 mRON and provisions for unfair terms (claims
resulting from previous commercial practices) in the amount of 17 mRON. These provisions were taken over
as a result of the migration from First Bank.

** Provisions related to potential damages resulting from credit agreements, generated by the Bank's previous
commercial practices, in the amount of 15 mRON. These provisions were taken over as a result of the migration
from First Bank.

The movement in provisions during the years 2025 and 2024 is as follows:

Letters of Other

Litigation Personnel . Total
guarantee provisions
and
commitments
On January 1, 2025 12.161 4.821 14.390 4.222 35.594
Arising during the year 21.951 2102 41.996 346 66.395
Resumed during the -24.659 -6.948 -29.078 -346 -61.031
year
Merger Balance 3.920 59.918 20.126 2.062 86.026
Transfer
FX differences 224 5 - - 229
As of December 31, 13.597 59.998 47.434 6.284 127.213
2025
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Letters of Litigation Personnel .O.ther Total
guarantee provisions
and
commitments
On January 1, 2024 22.537 4.988 11.925 - 39.450
Arising during the year 12.798 - 14.850 4.222 31.870
Resumed during the -23.155 -167 -12.385 ) -35.707
year
Used during the year - - - - -
FX differences -19 - - - -19
‘;‘gzzf December 31, 12.161 4.821 14.390 4.222 35.594

Provisions related to credit commitments represent specific adjustments calculated for losses on financial
guarantees or credit commitments for customers whose financial situation has deteriorated. The provision on
salary costs mainly includes debts and provisions for annual leave not taken by employees, performance bonus,
as well as taxes related to payroll.

31.0THER LIABILITIES

December 31, 2025 December 31,

2024
Payable to State 11.601 4.786
Salaries to be paid 11.663 8.022
Expenses to be paid 2.672 2.684
Fees for Letters of guarantee 4.413 4.448
Open Spot currency Transactions - Currency 1.881
: 1.886
Adjustment Account
Other debts 65.597 22.276
Debts from leasing contracts 69.835 21.143
Ceiling commissions 3.036 1.193
Total 170.698 66.438
Of which financial debts: 130.675 54.320
32. CAPITAL AND RESERVES
December 31, 2025 December 31, 2024
Share capital* 2.167.530 1.216.639
Capital Premiums* 109.379 251.629
IAS 29 restatement 40.175 40.175
Total share capital and capital premiums 2.317.084 1.508.443

As of December 31, 2025, the Bank's share capital is represented by 2,167,530,235 shares with a nominal value
of RON 1/share. All issued shares are paid in full and give the right to one vote each.
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In the context of the merger, ISPRQO's share capital was increased by RON 950,890,825, through the issuance
of new shares with a nominal value of RON 1. As a result of this operation, ISPRQO's share capital reached RON

2,167,530,235, divided into the same number of dematerialized shares.

The reduction of the nominal value of ISPRO shares from RON 10 to RON 1 was approved in the context of the
merger in order to allow the takeover of the minority shareholders of FB, without affecting the total value of the
share capital, but only the number of shares. This reduced nominal value was used in all relevant calculations of

the merger, including the exchange ratio and the issuance of new shares.

shares (Lei)

FB shareholders Number of newly issued shares Nominal value of newly issued

INTESA SANPAOLO S.p.A. 950.705.213 950.705.213

Minority shareholders | 185.612 185.612
(individuals and legal entities)

Total 950.890.825 950.890.825

(*) For detailed information, see Note 2.2 "Legal merger"

The shareholding structure as of December 31, 2024 (at the nominal value of 10 RON/share) is presented in

the table below:

Shareholder Number of shares %
Intesa Sanpaolo S.p.A ltaly 121.333.530 99.73
Intesa Sanpaolo Holding International S.A. 330.411 0.27
Total 121.663.941 100.00

The shareholding structure as of December 31, 2025 (at the nominal value of RON 1/share), is presented in the

table below:

Number of shares %
Intesa Sanpaolo S.p.A ltaly 2,164,040,513 99.84
Intesa Sanpaolo Holding International S.A. 3,304,110 0.15
Minority shareholders (individuals and legal entities) 185,612 0.01
Total 2,167,530,235 100.00

The reserves as of December 31, 2025 include the following non-distributable reserves:

- legal reserve of RON 37,010 thousand as of December 31, 2025 (December 31, 2024: RON 32,275

thousand);

- general reserve for credit risk of RON 830 thousand as of December 31, 2025 (December 31, 2024:

RON 830 thousand);
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- funds for general banking risks of RON 10,163 thousand as of December 31, 2025 (December 31,
2024: RON 10,163 thousand);

- other reserves of RON 624 thousand as of December 31, 2025 (December 31, 2024: RON 624
thousand).

Reserves:

The statutory legal reserves represent cumulative allocations from the result carried forward in accordance with
the local legislation in force. These reserves cannot be distributed. The legislation in force requires that 5% of
the Bank's statutory gross profit be allocated to a statutory legal reserve that cannot be distributed until this
reserve represents 20% of the statutory share capital.

General bank risk reserves include amounts allocated in accordance with banking law and are presented
separately as allocations from statutory profit. These reserves cannot be distributed. According to the legislation
in force in Romania, the general banking risk reserves were constituted starting from 2004 until the end of the
financial year 2006.

The bank also has reserves from the revaluation of buildings in the amount of RON 38,643 thousand registered
at the end of 2025 (December 31, 2024: RON 39,472 thousand), as well as reserves from the positive marking
of debt instruments in the amount of RON 5,800 thousand (December 31, 2024: RON 15,584 6 thousand).

33. CASH AND CASH EQUIVALENTS

For the purpose of presenting cash flows, cash and cash equivalents include cash and similar items, current
accounts and investments with other banks on a short-term basis. As of December 31, 2025, the Bank included
in cash and cash equivalents the minimum reserve requirement held at the National Bank of Romania, and the
comparative period was adjusted accordingly.

December 31, 2025 December 31, 2024
Cash on hands 639,071 176,168
Current account at the National Bank of Romania 1,920,643 617,704
Due from other banks 122,914 33,926
Placements with banks 1,325 539,308
Allowance for impairment -57 -19
Total 2,683,896 1,367,087

34. COMMITMENTS AND CONTINGENT LIABILITIES

The bank issues guarantees and letters of credit in favor of its customers. The market and credit risk of these
financial instruments, as well as the operational risk, are similar to those related to the granting of loans. In the
event of a claim requested from the Bank, as a result of the non-fulfilment of a client's obligations regarding
guarantees, these instruments also present a degree of liquidity risk for the Bank.

The total amount of gross contingent liabilities and liabilities at the end of the period was:
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December 31, December 31,
2025 2024
Letters of financial guarantee issued for non-bank
customers 1.268.957 907.004
Committed credit facilities 1.327.804 610.554
Letters of guarantee issued to other banks. Counter-
guaranteed 819.325 837.763
Total 3.416.086 2.355.321

34. COMMITMENTS AND CONTINGENT LIABILITIES (continued)

The bank monitors the residual duration of long-term commitments that have a higher degree of risk than short-
term ones. The total contractual value of financing commitments is not a mandatory liquidity requirement in the
future, as many of the commitments will expire or end unused. The amount of adjustments for expected credit
losses related to credit commitments and financial guarantee agreements is RON 13,596 thousand as of
December 31, 2025 (December 31, 2024: RON 12,162 thousand).

Future operational lease payments are outlined below:

December 31, 2025 December 31, 2024
up to 1 year 2,930 10,201
between 1 year and 5 years 57,918 12,278
Over 5 years 8,987 -

The minimum future rents that the Bank will collect, according to the irrevocable operating leases as of December
31, 2025 are as follows:

December 31, 2025 December 31, 2024
Up to 1 year 186 179
between 1 year and 5 years 612 716
Over 5 years - 60 60

Transfer Pricing

The tax legislation in Romania includes the principle of "market value", according to which transactions between
related parties must take place at market value.

Taxpayers who carry out transactions with related parties must prepare and make available to the Romanian tax
authorities, upon their written request, the transfer pricing file.

Failure to submit the transfer pricing file or submitting an incomplete file may lead to the application of penalties
for non-compliance; In addition to the content of the transfer pricing file, tax authorities may interpret transactions
and circumstances differently from management's interpretation and, as a result, impose additional tax liabilities
resulting from transfer pricing adjustments.

The Bank's management considers that it will not suffer losses in the event of a fiscal audit to verify transfer
pricing. However, the impact of different interpretations by tax authorities cannot be credibly estimated. The tax
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risk is however low because the vast majority of transactions are between group entities, which are in Romania,
without cross-border risk.

Litigation

In 2025, the Bank was a defendant/respondent, plaintiff/petitioner/creditor or injured party/civil party in civil,
criminal and insolvency litigation.

In civil matters, the Bank has managed disputes having as object: claims, obligation to act, action in tort civil
liability, annulment of deed, claim, demarcation, demarcation, rectification of the land book, partition, action for
ascertainment

abusive clauses, adaptation of credit agreement, giving in payment, cancellation of payment instrument,
validation of garnishment, challenge to execution and presidential ordinance, in which the Bank has the status
of defendant/respondent or plaintiff/petitioner.

In the field of insolvency, the Bank has handled disputes concerning the following subjects: requests for the
opening of insolvency proceedings, appeals against the measures of the judicial liquidators, appeals against the
debt tables, appeals against the distributions of amounts, in which the Bank has the status of creditor.

In criminal matters, the Bank has handled disputes concerning offences committed in cases, in which the Bank
is an injured party or a civil party.

Following a thematic check:

. The bank was sanctioned by ANPC according to Article 6 (1) letter b) of Law no. 363/2007, with a fine
of 50,000 lei for unfair commercial practices. By Order no. 469/09.06.2023, ANPC asked the Bank to stop the
deceptive practices and issue new repayment schedules for loans, with equal rates throughout the loan period.
The bank challenged the contravention report and the order issued by ANPC by initiating three litigations. In the
dispute concerning the annulment of the contravention report, the Bank obtained, in the first instance, a favorable
decision. The ANPC filed an appeal against this decision, which has the first trial term on 17.03.2026.

Taking into account the course of the court actions, the Bank assessed that the criteria for registering a provision
were not met as of December 31, 2025.

. The bank was sanctioned by ANPC with a fine in the total amount of 360,000 lei, according to:

1. Article 93 letter e) item 1 of the Government Ordinance no. 21/1992 for the increase of the margin,
component of the interest on the loan, in the case of the loans analyzed in Section IV of the Minutes — ANPC;
2. Article 7 letter c), indent 2 of Government Ordinance no. 21/1992, because the interest rate of the loans

analyzed in Section Il of the Minutes — ANPC "was not established as variable in a complete, clear, precise and
unequivocal manner;

3. Article 7 letter c), indent 3 of Government Ordinance no. 21/1992, for charging an interest with higher
values than that provided for in the contract;

4. Article 6(1)(d) of Law no. 363/2007, for allegedly making a misleading omission in relation to the loans
granted in CHF;

5. Article 6 para. (1) letter d) of Law no. 363/2007 for unfair commercial practices

The remedial measures, for the restitution of the amounts illegally collected, from the content of the contravention
report, were ordered based on art. 15 of OG 21/1992 and Law 363/2007. The bank challenged the contravention
report. In the dispute concerning the annulment of the contravention report, the Bank obtained, in the first
instance, a favorable decision. ANPC appealed against this decision, with a trial deadline of 11.12.2025, when
the court postponed the ruling.

Taking into account the course of the court actions, the Bank assessed that the criteria for registering a provision
were not met as of December 31, 2025. Also, for the act of increasing the contractual interest, the Bank has
constituted a collective provision, as well as the possibility of recovering the abusive amounts, returned to
customers, according to the Settlement Agreement concluded with Piraeus Bank SA. (Greece)

The Competition Council's investigations include the ROBOR Investigation, which targets the national interbank
money market for the establishment of ROBOR/ROBID reference rates, and the FICO Investigation (on the
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activity of ISPRO, as well as the activity of First Bank), which examines possible concerted practices in
establishing the criteria for evaluating customers. Both investigations may involve fines, but their value cannot
be determined at this time as investigations are still ongoing and more information is needed for the assessment.
In the event of a negative result of the above-mentioned investigations, the provisions of Competition Law
21/1996 become applicable (the related fine could vary between 0.5% and 10% of the turnover in the year prior
to the sanction, being subject to individualization, depending on the severity, duration and potential mitigating
and aggravating circumstances).

However, given that:

* based on the current information, the Bank has not identified any specific elements of non-compliance with the
legislation in question,

* no report has been issued by the Competition Council by 31 December 2025, the risk is medium and therefore
no provision should be recognised on 31 December 2025.

As of December 31, 2025, the provision for ongoing litigation is RON 44,619 thousand (December 31, 2024:
RON 4,989 thousand). The Bank considers that these will not have adverse material effects on the results and
financial position. The provisions for disputes are constituted, mainly, for disputes concerning the actions of
debtors who are natural persons, by which the annulment of clauses considered unfair, in the credit
agreements, as well as claims.

35. TRANSACTIONS WITH RELATED PARTIES

The bank is a member of the Intesa Sanpaolo Group. The parent company of the Bank is Intesa Sanpaolo SpA.
a bank established in Italy, which directly owns 99.84% of the ordinary shares.

Related parties considered for reporting purposes include: Intesa Sanpaolo S.p.A., Intesa Sanpaolo Bank
Luxembourg S.A., Intesa Leasing D.O.O.Beograd, CIB Bank LTD, Intesa Sanpaolo Banka DD Sarajevo,
Privredna Banka Zagreb DD, Intesa Sanpaolo International Value Services LTD, Banka Intesa Sanpaolo D.D.,
Intesa Sanpaolo Tokyo Branch, VUB Banka Bratislava, Vseobecna Uverova Banka AS Prague Branch, Intesa
Sanpaolo Milan Branch, Banca Fideuram S.P.A., Intesa Sanpaolo SPA London, Intesa Sanpaolo Frankfurth
Branch, Intesa Sanpaolo SPA New York, Banca Comerciala Eximbank S.A., First Bank SA Romania which are
all entities controlled by the Intesa Sanpaolo Group.

The parties are considered to be related/affiliated if one of the parties has the ability to control the other party or
to significantly influence it in making financial and operational decisions. In the normal course of business, certain
banking transactions are carried out with related parties. These include loans, deposits and transactions in
foreign currency, purchases of other services. The volume of transactions with related parties, outstanding
balances at the end of the year and income and expenses for 2025 and 2024 respectively are as follows:

Transactions with key management personnel of the Bank

Key personnel are divided into two categories: management personnel (administrators and local management)
and key managers (persons with direct or indirect power and responsibility for planning, directing and controlling
the company's activities, including company directors).
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2025 2024
Other Other
Active c:;r::rtry related persorlr(n?; co;;f:; related personKnee):
parties parties
Nostro accounts 24.699 3.619 - 8.486 1.115 -
Deposits placed - 1.325 - 189.121 1.211 -
Derivative financial assets 1.590 - -
) 6.191 - -
held for risk management
Loans and advances to - )
customers 38.243 1.139 37.310 2.258
Other assets 307 16 - 46 15 -
2025 2024
Other Other
Liabilities c::lr::rt\y related persor:(n(z co::)':r?; related personKnee):
parties parties
Loro accounts 94.729 3.601 - 42.080 2.788 -
Due to banks - - 11.590 6.727 1.900 6.634
Loans from banks 204.222 204.562 - 199.303 350.794 -
Derivative financial liabilities 800 - -
) 93 - -
held for risk management
Other liabilities 99 52 - 204 69 -

Transactions with management and key personnel represent transactions related to current accounts and
deposits and loans granted to them, excluding any other benefits.

The allowances of the management staff and key managers were:

2025 2024
Management staff 5.954 8.044
Key managers 4.368 7.822

In addition to transactions with key personnel or management, the Bank conducts transactions with entities with
significant influence on the Bank. The table below shows the balances and the related interest during the year.

2025 2024
Other Other
Profit and loss account c::‘re:rt] related erls(gallnel ccl:r?‘re:': related er}s(gxnel
pany parties P pany parties P
Interest income 5.491 1.623 57 8.627 705 163
Interest expenses 7.372  19.319 184 10.312 23.796 312
Commission Incomes 571 280 2 849 202 2
Commission expenses 5.942 121 - 408 49 -
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Gain/(Loss) from -

derivatives 436 ) -123 )
Other income - -12 - 162 680
Other expenses 6.231 8.905 - 4.424 8.258
2025 2024

Parent Other related Other related
Commitments company parties Parent company parties
Total commitments granted 159.967 95.039 222.950 62.934
Total commitments received 190.588 132.546 253.348 27.955
Notional value of derivatives at
purchase 765.174 - 370.160 -
Notional value of derivatives
for sale 765.027 - 363.245 -

Terms and Conditions of Transactions with Affiliated Parties

The aforementioned balances resulted from the normal course of the Bank's activity. The interest charged to and
by the related parties is in ordinary commercial rates. All amounts are expected to be settled in cash. Outstanding
balances at the end of the year are not guaranteed. For the year ended December 31, 2025, the Bank recorded
an impairment adjustment for letters of guarantee issued in the amount of RON 13 thousand (December 31,
2024: RON 10 thousand).

36. EVENTS SUBSEQUENT TO THE BALANCE SHEET DATE

The Bank does not anticipate any subsequent event, fact or circumstance with a potentially material impact on
the Bank's assets and revenues.

At the end of February 2026, a significant geopolitical event took place in the Middle East, which led to increased
regional tensions and uncertainty. Since then, market volatility has intensified, accompanied by fluctuations in
energy, oil and natural gas prices. These developments are expected to contribute to heightened inflationary
pressures, disruptions in global supply chains and a slowdown in economic growth.

The Company does not have significant exposures to counterparties, customers, suppliers or banks located in
the affected region. However, these events may have an indirect impact on macroeconomic conditions at national
and European level.

The financial statements were approved by the Board of Directors on March 23, 2026 and signed on its behalf
by:

Simone leri Melania Bontea
Deputy General Manager Head of the Accounting Department
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