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THE SHAREHOLDERS MEETING APPROVES THE FINANCIAL
STATEMENTS 2001:
0.045 euro to ordinary shares and 0.08 eur o to saving shares

CORRADO PASSERA AND ARIBERTO FASSATI
ENTER THE BOARD

Eric Strutz confirmed Dir ector

Renovated the Board of Statutory Auditorsfor the three-year period 2002/2004

Milano, 30th April 2002. IntesaBci’'s Ordinary Shareholders Mesting, chaired by Giovanni Bazoli,
approved the Parent Company’'s financid statements 2001, which closed with a net income of
337.4 million euro, and the didribution to shareholders of a dividend of 0.045 euro to ordinary
shares and of 0.08 euro to saving shares payable on 23rd May 2002, with the presentation of the
coupon on 20th May 2002.

The consolidated financia dtatements as at 31st December 2001 were dso presented to the
Shareholders Meseting and registered a consolidated net income of 928.2 million euro down by
45% compared to the consgtent figure - 1,686.2 million euro - recorded in 2000, mostly as a result
of the exceptiond events which occurred in the second pat of the year and severdly affected
profitability for the year.

The Shareholders Mesting aso renovated the Board of Statutory Auditors for the three-year term
2002/2004, which is made up of Gianluca Ponzdlini (Chairman), Francesco Paolo Beato, Paolo
Andrea Colombo, Franco Ddla Sega, Bruno Rinddi (Auditors), Paolo Giolla and Carlo Sarasso
(Alternate auditors).

The Shareholders Mesting after reducing the number of members of the Board of Directors to 24,
adso appointed two new Directors, Ariberto Fassati and Corrado Passera in substitution of Marco
Tronchetti Provera, JeanLuc Peron and Lino Benass, which resgned from ther post and
confirmed Eric Strutz who had been nominated during the year by the Board of Directors to replace
Heinz J. Hockmann. The Charman Giovanni Bazoli anticipated that Corrado Passera will be
gppointed Managing Director with the powers of Chief Executive Officer and again expressed his
gratitude to the resgning Directors and, in paticular, to Lino Benass, for his contribution in the
integration of Banca Commercide Itdiana to the Group, auguring him further professona success
in the future
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The Extreordinary Shareholders Meseting approved the merger of Comit Factoring, a wholly-
owned subsidiay, in IntesaBc Spa and the amendment of Art. 23 (Statutory Auditors) of the
Articles of Association, as set forth by Ministerid Decree 162 of 30th March 2000.
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Corrado Passera, formerly Chief Executive Officer of Poste Italiane, isforty-sevenyearsold. Bornin Como,
he graduated cum laude in Business Administration at Bocconi University and has a Master in Business
Administration at Wharton School of Finance, Philadelphia. Passera arrives at the hdmof IntesaBci after a
five-year experiencein McKinsey, entirely dedicated to the banking and insurance sector, and a decade with
increasing powers and responsibilitiesin Cir (from 1985 to July 1990), in Mondadori (July 1990 - May
1991), in the Espresso/Repubblica group (May 1991 — September 1992) and later in the Olivetti group as
Chief Executive Officer of the group and Chairman and Chief Executive Officer of the personal

computer division. In July 1996, Corrado Passera was appointed Chief Executive Officer and General
Manager of Banco Ambrosiano Veneto guiding itsintegration with Cariplo until the formation of Banca
Intesa in January 1998, before being appointed Chief Executive Officer of Poste Italiane.

Ariberto Fassati, bornin Milano, 56 years old, he graduated in economics at Bocconi University andisthe
European head and general delegueein Italy of Crédit Agricole Indosuez with direct responsibility over the
investment, private banking and institutional customersareas. He joined the French groupin 1977 andis
also member of the Management Board of Crédit Agricole as well as director of Axa Assicurazioni and
Lafarge-Adriasebina.

Eric Strutz, born in Mainz (Germany) 38 years ago. Master in business administration at Chicago

University, Srutz, after being Vice-President and partner of the Boston Consulting Group in Munich, as of
2001 heis Vice-President and Head of equity investments and group strategy at Commer zbank.
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