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102-2; 102-6

1

1

Governance Area 

Chief Operating  

Governance Area 

Chief Cost 

Management 

Governance Area 

Chief Financial 

Governance Area 

Chief  

Compliance  

Governance Area 

Chief IT, Digital 

& Innovation 

Governance Area 

Chief Lending 

Governance Area 

Chief Risk  

Governance Area 

Chief  

Governance 

Governance Area 

Chief Institutional 

Communication 

Chief Audit 

Managing Director and Chairman of the Board  Board of 
Directors

Strategic Support

Department

Safety and 

Protection 

Department
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102-2; 102-4; 102-6

ITALY

OTHER EUROPEAN COUNTRIES

AMERICA

ASIA

AFRICA

OCEANIA

International presence 

Ranking in Italy

1st

1st 1

1st 2

1st

1st 2

2

1st 3

Competitive positioning

Banca dei 
Territori

Corporate and 
Investment 
Banking

International 
Subsidiary 
Banks

Private 
Banking

Asset 
Management

Insurance

[i]
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102-15

VISION AND VALUES

GOVERNANCE

 

 

 

 

 

 

 

 

STRENGTHS

 

 

 

 

 

 

 

 

STRATEGIC PRIORITIES

 

 

 

 

 

 

 

 

 

 

OUTCOME

OUR FORMULA FOR SUCCESS

Our People and Digital Technology representing key enablers

3
Revenue growth,  

seizing new business 
opportunities

1

cost to shareholders

2
Cost reduction through 

operating model



102-14; ECONOMIC PERFORMANCE 103-2; MARKET PRESENCE 103-2; 

INDIRECT ECONOMIC IMPACTS 103-2; COMPANY VALUE AND SOLIDITY 103-2

THE 2018-2021 BUSINESS PLAN

 

 

 

 [i]



102-10; 102-14; ECONOMIC PERFORMANCE 103-1/103-2; 201-4; MARKET PRESENCE 103-1/103-2; 

INDIRECT ECONOMIC IMPACTS 103-1/103-2; COMPANY VALUE AND SOLIDITY 103-1/103-2

ECONOMIC AND FINANCIAL PERFORMANCE AND DISTRIBUTION OF VALUE ADDED

ECONOMIC AND FINANCIAL PERFORMANCE1

Stakeholder 2018 results
Plan Objectives for 2021

Cumulative value 2018-2021

 

 



102-10; ECONOMIC PERFORMANCE 103-2; 201-4; MARKET PRESENCE 103-2; 

INDIRECT ECONOMIC IMPACTS 103-2; COMPANY VALUE AND SOLIDITY 103-2

Economic indicators 2018

Total assets

Key indicators [millions of euro]



201-1; COMPANY VALUE AND SOLIDITY 103-2

ECONOMIC VALUE Millions of euro

ECONOMIC VALUE RETAINED 2,134 12.6%

CALCULATION AND DISTRIBUTION OF ECONOMIC VALUE

• 

• 

• 

• 

BREAKDOWN OF 2018 ECONOMIC VALUE
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102-16

[i])

Integrity

Quality

Transparency

Value of individuals

Responsibility in the use of resources



102-12

UNEP Finance Initiative [i]

Forum per la Finanza Sostenibile [i]

[i]

LBG [i]

PRI - Principles for Responsible Investment [i]

CDP [i]

Global Compact [i]

Global Reporting Initiative [i]

TCFD - Task Force on Climate-related Financial Disclosures [i]
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SUSTAINABLE DEVELOPMENT GOALS (SDGS)
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SUSTAINABLE DEVELOPMENT GOAL

End poverty in all its forms everywhere

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Microcredit (see page 84)

Supporting the Third Sector (see page 88)

Charity Fund (see page 103)

Intesa Sanpaolo for the needy (see page 104)

OUR OBJECTIVES
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SUSTAINABLE DEVELOPMENT GOAL

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Training (see page 127)

Financial inclusion of vulnerable people (see page 85)

Contribution to the community (see page 109)

OUR OBJECTIVES 

SUSTAINABLE DEVELOPMENT GOAL

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Inclusion and diversity management (see page 128)
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Support for female entrepreneurship (see page 93)

OUR OBJECTIVES 

SUSTAINABLE DEVELOPMENT GOAL

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Loans and services for the green economy (see page 146)

Renewable energy (see page 143)

OUR OBJECTIVES 



SUSTAINABLE DEVELOPMENT GOAL

Promote sustained, inclusive and sustainable economic growth, full and productive employment and 
decent work for all

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Supporting production and innovation (see page 91)

Employment protection (see page 122)

Assessment and incentive systems (see page 124)

Talent development (see page 127)



OUR OBJECTIVES

SUSTAINABLE DEVELOPMENT GOAL

Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Supporting production and innovation (see page 91)

[i]

Digital Transformation (see page 74)

 

 



 

 

 

OUR OBJECTIVES

SUSTAINABLE DEVELOPMENT GOAL

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Inclusion and diversity management (see page 128)

Assessment and incentive systems (see page 124)

OUR OBJECTIVES



SUSTAINABLE DEVELOPMENT GOAL

Make cities and human settlements inclusive, safe, resilient and sustainable

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Promotion of culture for social cohesion (see page 109)

OUR OBJECTIVES

SUSTAINABLE DEVELOPMENT GOAL

Ensure sustainable consumption and production patterns

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Circular Economy (see page 147)
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OUR OBJECTIVES

SUSTAINABLE DEVELOPMENT GOAL

Take urgent action to combat climate change and its impacts

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Environment and climate change (see page 138)

Climate Change Action Plan (see page 140)

 

OUR OBJECTIVES



ANTI-CORRUPTION 103-2; INTEGRITY IN CORPORATE CONDUCT 103-2

SUSTAINABLE DEVELOPMENT GOAL

Promote peaceful and inclusive societies for sustainable development, provide access to justice for all 

MATERIAL ISSUES FOR INTESA SANPAOLO

ACTIONS IN 2018

Combating corruption (see page 56)

Controversial sectors (see page 50)

OUR OBJECTIVES
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Dow Jones Sustainability Indices [i] 

[i]  

CDP - Climate Change A List 2018 [i]  

[i]  

[i]

 [i] 
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Standard Ethics Indices [i]

STOXX® ESG & Sustainability and Low Carbon Indices [i] 
®

®

®

® ®

ECPI Indices [i] 

[i] 

[i] 

Ethibel Sustainability Indices [i]  
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102-46

 

 

 

IDENTIFICATION OF MATERIAL ISSUES AND STAKEHOLDERS

 

 

 

 

215

PRIORITISATION OF ISSUES AND DEFINITION OF MATERIALITY MATRIX

155
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102-46; 102-47; 102-49

   

   

  

   

  

2018 MATERIALITY MATRIX

Relevance for stakeholders
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2 3

 



102-29; 102-46; 102-49; 203-2

MAIN VARIATIONS IN THE 2018 MATERIALITY MATRIX COMPARED TO 2017

 

 

 

 

 

 



102-29; 102-46; 102-49; 203-2

 

 

 

 

 

[i]

MATRIX VALIDATION

215

ANALYSIS OF MATERIAL ISSUES IN THE WIDER CONTEXT OF SUSTAINABILITY

 

 



102-15; 203-2

IMPACTS, RISKS AND OPPORTUNITIES

TRENDS AND NATIONAL AND 

INTERNATIONAL OBJECTIVES

RISKS AND 

OPPORTUNITIES

THEMES

il
o dell'inno a ione

 

 

 

 

and 

 

 

 

 


