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Governance structure

functions are exercised, respectively, by the Board of Directors and the Management Control Committee set 

up within it, both appointed by the Shareholders' Meeting. 

Detailed information on the corporate governance system and remuneration – including references to diversity 

which reference should be made. In particular, the model of attributions and responsibilities of the Bodies on 

Report on Corporate Governance and Ownership Structures.  

THE BOARD OF DIRECTORS

The Board of Directors is tasked with corporate management and may therefore undertake all transactions 

considered necessary, useful or appropriate in achieving the corporate purpose, both of an ordinary and 

extraordinary nature. It performs strategic guidance and supervision functions for the Company and resolves 

on all the most important corporate deeds. 

strategic guidelines set forth by the Board. The Chairman of the Board of Directors oversees the work of the 

has a non-executive role and does not carry out, not even de facto, management functions. 

Within the Board there is a Management Control Committee, appointed by the shareholders' meeting, which 

The Ordinary Shareholders' Meeting of 30 April 2019 set the number of members of the Board of Directors at 

it appointed a new director within the Management Control Committee, in replacement of an outgoing member. 

All directors are non-executive, with the exception of the Managing Director and CEO; 14 directors are 

independent. Minority shareholders are adequately represented (5 members) and present in all Board 

Committees with the chairmanship of the Management Control Committee and the Committee for Transactions 

reference and the provisions of the Articles of Association. 

The Board Committees are indicated below, which are appointed by the Board of Directors from among its 

members, and support the same Board with its duties of performing investigations, providing advice and 

making proposals:  

 

 Remuneration Committee; 

 Risks Committee; 

 Committee for Transactions with Related Parties of Intesa Sanpaolo and Associated Entities of the Group.

the exception of the Committee for Transactions with Related Parties of Intesa Sanpaolo and Associated 

Entities of the Group, which is entirely composed of independent Directors. All the Committees are chaired by 

independent directors.

RESPONSIBILITIES AND DIVERSITY OF THE MANAGEMENT AND CONTROL BODIES

According to Intesa Sanpaolo's Articles of Association, the Board shall adopt the necessary measures to 

including in terms of experience, age, gender and international orientation, in addition to competence, fairness, 

reputation, independence of mind, and time commitment. 

In the document on the qualitative and quantitative composition of the Board of Directors published on the 

Bank's website in February 2019, in view of the renewal of the Corporate Bodies which took place with ordinary 

Shareholders' Meeting of 30 April 2019, the shareholders were asked to ensure that the new Board of Directors 

had the broadest gender diversity with adequate professional skills, as well as a diversity of age brackets 

amongst Directors, in addition to a comprehensive level of knowledge and experience. 

102-18; 102-19; 102-22; 102-23; 102-24; 102-27
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has been drawn up in the document cited outlining the set of experiences, knowledge and skills – very good or 

distinctive, with a very broad, intermediate or limited dissemination – that are considered appropriate to achieve 

the optimal qualitative composition of the Board of Directors of Intesa Sanpaolo. The skills and expertise were 

subsequently strengthened and supplemented on the basis of training programs as well as of the intensive 

induction plan for both the new directors (onboarding) and the entire Board. 

For further information on the skills declared by the individual directors at a distinctive level, reference is made 

to the Report on Corporate Governance and Ownership Structures (page 13).

The less-represented gender must be reserved a share of at least one third of the total members (7 members 

out of 19), as established by currently applicable laws on the matter of equal access to the administrative 

and control bodies of listed companies. Furthermore, in the current structure of the Board, the female gender 

Committee. 

The Board of Directors, also following the appointment of two new members in April 2020, assessed its 

composition as adequate, including in terms of diversity, and suitable for a properly balanced composition 

operates according to uniform policies and principles at Group level and in compliance with the regulations and 

in terms of age, gender, seniority of service, geographical origin and international orientation. In establishing 

sought for each subsidiary in terms of its nature, the structure of its activities and the risks taken. To this end, 

any indication made by the Management Body of each subsidiary during the annual self-assessment process 

is taken into account.

TRAINING AND UPDATING OF THE DIRECTORS

and implements induction and training programmes for the members of the Board. In this context, following 

the Chairman's indications, Board Members  are encouraged to participate in initiatives meant to enhance the 

degree of knowledge of the operating sectors of the Bank and the Group companies, company dynamics and 

their development, principles of sound risk management and regulatory and self-regulatory environment of 

reference, also through formal and informal meetings aimed at further review of strategic matters. 

of ESG issues and the Intesa Sanpaolo Group's commitment as part of a dedicated programme (with the 

participation of 16 directors); the application of European legislation on the processing of personal data (EU 

(with the participation of 17 directors); the evolution of Cyber Risk; the evolution of the relevant US law (Dodd 

In addition, a number of onboarding sessions were held in 2020 aimed at the directors appointed by the 

Shareholders' Meeting of 27 April 2020.

To promote better understanding of the reference corporate and regulatory environment and its evolution, 

a collection of governance documents, regulatory references, key correspondence with the Supervisory 

Authorities, accounting positions and any additional documentation conducive to the performance of their 

duties is available to Board Members via a dedicated electronic platform and regularly updated. 

The Board of Directors receives periodic reports from the corporate control functions on their activities, which 

illustrate the checks carried out, the results achieved, the weaknesses found and the proposals for action to 

be taken to eliminate them within the various company areas. These reports shall also cover anti-corruption 

issues. 

Several Directors also hold positions on the Boards of Directors of leading Italian universities as well as on the 

and the circular economy and support to nutrition policies. In particular, a member of the Board of Directors, 

Research in Business Ethics and Social Responsibility which aims, among other things, to enhance research 

REMUNERATION

Full information, both in qualitative and quantitative terms, is provided in the Report on the remuneration policy 
[i]. The Bank’s Articles of 

Association envisage that the members of the Board of Directors be entitled, in addition to the reimbursement 

102-22; 102-24; 102-27; 205-2
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the Articles of Association, the Shareholders' Meeting has the duty to determine, at the time of the appointment 

Members of this Committee, consisting of an equal amount for each Member, but with a special addition for 

the Chairman. 

remuneration tied to the position of General Manager, determined by the Board of Directors in line with the 

Remuneration and Incentive Policies approved by the Shareholders' Meeting.

As required by the Supervisory Provisions, in accordance with the principle of external competitiveness and 

Group Risk Takers, including the Managing Director and General Manager. 

Following the profound and sudden change in the macroeconomic context originating from the COVID-19 

pandemic, as well as the ECB's invitation (with communications of 20 May 2020 and 28 July 2020) to banks 

to adopt the utmost prudence in the allocation of bonuses pertaining to 2020, with particular reference to Risk 

Takers, the Intesa Sanpaolo Group has provided for the reduction in the bonus pool of the Incentive System 

for the year 2020 with a consequent reduction in the bonuses to be paid to this cluster.

System linked to the Managers’ Performance Accountability assessment system and the 2018-2021 POP 

(Performance-based Option Plan) Long-Term Incentive Plan. In accordance with the Supervisory Provisions 

and the Group's Remuneration and Incentive Policies, both the short- and long-term variable components 

period. 

remuneration, 55% is paid in shares and the remainder in cash. On the other hand, if the bonus accrued is more 

of the malus conditions each year. Finally, the company reserves the right to activate claw-back mechanisms 

on bonuses already paid in the 5 years following their payment in the event of disciplinary measures against 

fraudulent or grossly negligent conduct and in the event of conduct that does not comply with the provisions 

for the Bank or for customers.

The ESG (Environmental, Social and Governance) issue has become increasingly important in recent years in 

the context of remuneration policies. This phenomenon is due not only to growing pressure from the Regulator 

and the consequent evolution of the sector regulations, but also to the increasing awareness of the issue on 

the part of Proxy Advisors and international Shareholders.

Therefore, the Intesa Sanpaolo Group has included in the CEO's Performance Scorecard, among the non-

• 
the basis of the presence and positioning of Intesa Sanpaolo in international indices of specialised companies 
and relevant, within the scope of the related internal parameters, among others, to the enhancement of female 
talent and the gender pay gap, as well as the dissemination and promotion of Smart Working initiatives;

• 

of specialist companies, support for the Green and Circular Economy, the Group’s commitment to impact 

the remuneration paid), as well as the promotion of art and culture.

102-35; 102-36
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III 
level

Third level: consisting of internal audit controls – assigned to the – aimed at 

identifying breaches of procedures and regulations, as well as to periodically assessing the completeness, 

structure of the other components of the internal control system and the information system at Group 

level.

II 
level

Second level: 

implementation of the risk management process; observance of operating limits assigned to the various 

functions; and compliance of the company’s operations with regulations, including self-governance rules. 

These controls are performed by the Structures of the Governance Areas of the , 

to whom the  also reports, and the , to 

whom the  reports. These structures (known 

I  
level 

First level: consisting of line controls, which are aimed at ensuring the proper conduct of the 

operations which, where possible, are incorporated into IT procedures. The controls are carried out by 

the Operating and business structures

THE INTERNAL CONTROL AND RISK MANAGEMENT SYSTEM

and operating conduct underpinned by fairness, the Bank has adopted the Integrated Internal Control System 

Regulation. 

and control of the risks involved in our activities and is based on three levels:

MARKET PRESENCE 103-3; INDIRECT ECONOMIC IMPACTS 103-3
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SHAREHOLDER BASE  

The share capital of Intesa Sanpaolo is equal to 10,084,445,147.92 euro, divided into no. 19,430,463,305 

ordinary shares. In February 2021, Intesa Sanpaolo’s shareholder base was composed as follows (holders of 

shares with voting rights exceeding 1%*):* 

(*) Italian regulations (Article 120 of the Consolidated Law on Finance) provide for the obligation to notify the investee company and Consob of the threshold of 3% of the share capital 

with voting rights held in a listed company being exceeded, as well as (Article 19 of the Consolidation Law on Banking) the prior authorisation of the European Central Bank to acquire 

COVID-19 

epidemic, Consob, with Resolution dated 13 January 2021, extended for a further three months (from 14 January to 13 April 2021) the additional provisional threshold of 1%, upon 

the 3% threshold is required to disclose this within 10 business days from the aforementioned date.

Furthermore, shareholders that are fund management companies may be exempted from disclosure up to the 5% threshold. 

(1) BlackRock Inc. owns, as assets under management, aggregate investment equal to 5.066% as per form 120 B dated 4 December 2020.  

(2) The percentage of equity investment was recalculated as a result of the changes in share capital that occurred following capital increases on 5 August 2020, 17 September 2020 and 

to Art. 108, sub-paragraph 2 of the Consolidated Law on Finance (TUF) and the subsequent Joint Procedure for the exercise of the Right of Squeeze-Out pursuant to Art. 111 of the 

The estimate of shareholder composition by geographical area and by type of shareholders is provided below, 

based on the latest available survey of Intesa Sanpaolo's total shareholder base (May 2019) and integrated 

with the evidence of subscriptions to the Public Purchase and Exchange Offer on UBI Banca shares.

SHAREHOLDER COMPOSITION BY GEOGRAPHICAL AREA

SHAREHOLDER COMPOSITION BY TYPE OF SHAREHOLDERS

41.35% Italy

3.88% Rest of the World 15.42% UK and Ireland

13.02% USA and Canada

26.33% Continental Europe

17.34% Foundations of banking origin 

58.34% Foreign institutional investors

2.48% Italian institutional investors

0.07% Individual reports not available

4.16% Other Italian investors

17.39% Retail shareholders 

0.22% Treasury Shares

6.119%  Compagnia di San Paolo

76.971%  Market

3.948%  Fondazione Cariplo(2)

1.786% Fondazione Cariparo(2)

1.684% Fondazione CR Firenze(2)

1.256% Fondazione Carisbo

1.127% JPMorgan Chase & Co. 

5.005%  BlackRock Inc.(1)

(2)(3)

102-5; 102-7; 102-10



58

Governance and risk management 

RELATIONS WITH SHAREHOLDERS AND THE FINANCIAL COMMUNITY

based on fair and timely communication.

information was made available quickly, easily and economically through a number of channels like Internet 

and conference calls via a freephone number. The Investor Relations section of the website [i] boasts well-

organised content and updates on topics, always providing stakeholders with extensive, systematic information.

In order to contribute to the creation of sustainable value over time, regular and frequent meetings were held 

Special attention was also paid to SRI (Socially Responsible Investment) investors and analysts, with dedicated 

events and road-shows.

INTESA SANPAOLO STOCK PERFORMANCE

The performance of Intesa Sanpaolo ordinary shares in 2020 mirrored that of the banking sector indices, 

showing a substantially stagnant trend in January, an upward trend in February, up to the third week, when 

they reached a peak, followed by a sharply downward trend until April, when the stock price reached its low, 

October and a recovery in the last two-month period, which brought the share price to end the year down 

18.6% on the end of 2019.

Intesa Sanpaolo's capitalisation dropped to 37.2 billion euro at the end of 2020, from 41.1 billion euro at the 

end of 2019.

SHAREHOLDERS’ MEETING

For Intesa Sanpaolo, Shareholders’ Meetings are one of the main opportunities for contact and dialogue with 

shareholders, as well as important occasions for the disclosure of news, in accordance with the principle of 

non-selective disclosure and rules on price sensitive information. At the same time, the Shareholders' Meeting 

represents for shareholders an opportunity for active participation in the Bank’s operations and a chance 

to express their opinions, through the methods and on the topics envisaged by law and by the Articles of 

Association. 

Intesa Sanpaolo has always strived to encourage the broadest possible participation in the Shareholders’ 

Meetings and to guarantee the best quality standards for the information provided in order to realise the full 

potential of the meeting. 

The Shareholders’ Meeting is called by the Board of Directors whenever it is deemed appropriate, or upon 

request by Shareholders representing at least one twentieth of the share capital. 

The Shareholders’ Meeting may also be called by the Management Control Committee, where required for the 

In 2020, the ordinary and extraordinary Shareholders’ Meeting was held on 27 April.

RIGHT TO ATTEND AND VOTE

Each share gives the right to attend and vote at Ordinary and Extraordinary Shareholders’ Meetings (each 

share carries one voting right).
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The strategic guidelines and policies on sustainability (ESG – Environmental, Social, Governance) are approved 

sustainable creation and distribution of value for all stakeholders.
In its 2018-2021 Business Plan, Intesa Sanpaolo committed to strengthening its leadership in corporate social 
responsibility, aiming to become a model of reference in terms of sustainability and social and cultural responsibility.

The sustainability governance system is based on the strong involvement of the Risks Committee, established 
within the Board of Directors to offer support, including in the assessment and analysis of ESG issues. To this 
end, Corporate Social Responsibility (CSR) periodically meets with the Committee to agree upon the approach 

Sustainability Governance

Board of Directors

With the support of the Risks Committee, the Board of Directors approves the Code of Ethics and 
its updates as well as the strategic guidelines and policies on sustainability (ESG), including the 

published in compliance with applicable regulations.

Risks Committee

The Risks Committee supports the Board in assessing and analysing sustainability issues 
(ESG) related to the Bank's operations and in approving the strategic guidelines and policies on 

of solid and sustainable creation and distribution of value for all stakeholders. It also supports 

of sustainability.

Management Control 
Committee

With the support of the functions responsible for sustainability (ESG) and internal auditing, the 
Management Control Committee monitors compliance with the principles and values contained 

Shareholders' Meeting.

Managing Director 
and CEO

The Managing Director and CEO governs the sustainability performances and has the power to 
submit proposals to the Board for the adoption of resolutions within its remit.

Steering Committee

of solid and sustainable creation and distribution of value for all stakeholders, it collaborates in the 

CEO submits to the relevant Board Committees and the Board of Directors. It also examines the 

at least quarterly as part of the Business and Sustainability Plan (ESG) session. It is also tasked 

ESG Control Room

The ESG Control Room supports the Steering Committee - Business Plan and Sustainability 
(ESG) Session - in the strategic proposition relating to ESG issues; it takes care of the operational 
coordination for the implementation of the most relevant ESG initiatives and assesses the 
opportunity and solidity of any new initiatives in this area. The ESG Control Room relies on the 

integrated supervision of ESG initiatives for the relevant scope and contribute to the Group's 
strategic proposition on these issues.

Corporate Social 
Responsibility

It also updates the Code of Ethics and monitors its application with the support of the function 

community with respect to sustainability issues. It oversees the promotion and implementation 
of sustainability aspects in the Group's strategies and operations, including climate change 
issues, also in collaboration with other structures. It is responsible for the Group's communication 
and training activities on sustainability. It oversees stakeholder involvement with respect to 
sustainability issues.

102-18; 102-19; 102-20; 102-21; 102-22; 102-26; 102-31; 102-32; 102-33
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2020 it took part in four meetings with the Risks Committee (with the Management Control Committee invited to 

governance of environmental, social and governance risks in lending activities and Rules for lending transactions 
in the coal sector.
In addition, it presented the Annual Report on the implementation and governance of the Code of Ethics to 
the Management Control Committee together with the Surveillance Body pursuant to Italian Legislative Decree 

In these activities, CSR is supported by a network of about 60 CSR Contacts appointed in the main structures 

Division. 

analysts on ESG and climate change issues, and holding 36 meetings with 54 parties including investors and 
analysts focusing on sustainability, in collaboration with Investor Relations and Investor Coverage.

high-impact initiative, promoted by the CFO in coordination with the Strategic Support Department, involves all 
the different Group structures and aims to integrate ESG logics into the Bank's business model and strategy.
The main activities carried out in 2020 were as follows:  
• Preparation of a sector mapping of the Group's loan portfolio from an ESG perspective. This activity saw 

aggregation methodological framework makes it possible to analyse customer exposure by sector and was 
prepared taking into account market best practices and potential regulatory requirements. This mapping will 
become a preliminary step for dynamically orienting the loan portfolio towards more sustainable exposures, 
identifying new business opportunities and responding to regulatory requests (e.g. EU Taxonomy).

• The ESG Control Room was set up in October to support the Steering Committee, with the task of coordinating 
the numerous ESG initiatives already undertaken by the Divisions and Governance Areas and coherently 

Managers were appointed who, reporting directly to the Area and Division heads, guarantee an overall and 
integrated supervision of ESG initiatives for the relevant department and contribute to the Group's strategic 
proposition on these issues.

• In the last part of the year, the Sustainable Investments process was launched in order to develop new 
methodologies and common guidelines at Group level aimed at incorporating ESG factors in the offer of 
investment products, including in relation to new regulatory provisions.

and on society; one of the pillars is the dissemination of the ESG culture both among the Group employees and 
by transferring their knowledge outside, particularly among its customers. Intesa Sanpaolo is about to release a 
basic ESG training course for its employees which will be available on the Group's e-learning platform, followed 
by initiatives for customer companies.

ESG TRAINING

terms of both planning and implementation. Thus, initiatives were launched which, through the provision of live 

and digital content, made it possible to provide a total of almost 57,000 hours of training, with around 802,000 

accesses to digital platforms being registered. The Management School alone, through a catalogue of almost 

130 hours divided into topics ranging from diversity to inclusion, from smart working to ethics and from the 

circular economy to environmental sustainability, managed to exceed 2,500 views during the year.

With the aim of disseminating a basic culture on ESG issues and strengthening its specialised expertise, a 

training programme of remote classrooms was launched within the IMI Corporate & Investment Banking Division, 

English saw the involvement of speakers within the Division and the Group. The series of meetings generated a 

constant exchange of information both within the IMI Corporate & Investment Banking Division and between the 

Division and the other Group structures in order to share not only introductory notions on ESG issues but also 

in-depth topics on product offering, business activities, business analyses, credit and risk.

The training course reached about 500 hours of total content in 2020, broken down into 13 separate modules 

which involved about 417 participations during the year.

102-19; 102-21; 102-26; 102-31; 102-33
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Within the Insurance Division, initiatives dedicated to training on ESG issues were implemented for all company 

were organised for the Top Management and the Board of Directors of the Insurance Group on the integration 

of Sustainability into the business strategy.  

In parallel with the managerial training, a process was conducted within Intesa Sanpaolo Vita which involved 

Specialised Training programme with the aim of investigating the impact of ESG factors on business and 

governance models. The 5 training modules that were held in live streaming between June and September, 

through experiences and authoritative external testimonies, dealt with issues related to the regulatory system, 

the national and international evolution of sustainable development, strategies and tools to identify, assess and 

manage the ESG performance of companies.

Also within the Private Banking Division and the product factories of Fideuram Asset Management SGR 

and Fideuram Asset Management Ireland, numerous activities were launched during the year, aimed at 

disseminating the internal culture on ESG issues: in particular, training courses on systems and processes, 

community, personnel policies and operational measures aimed at reducing the environmental footprint have 

contributed to the dissemination and strengthening of the ESG culture. In 2020, a total of over 2,000 training 

hours were provided between the Division and the product factories to a total of over 28,000 attendees.

IMPLEMENTATION AND GOVERNANCE OF THE CODE OF ETHICS

The Code of Ethics is the self-regulation document for the integration of social and environmental considerations 

into company processes, practices and decisions. It contains voluntary commitments in the management of 

relations with all the Group's internal and external stakeholders, setting out the core values and foundations 

of the corporate culture.  

The Code's implementation and governance mechanism is based on the following cornerstones:

• The principle of self-responsibility, where each structure is directly responsible and ensures adherence to the 

appointing a CSR Contact and Sustainability Managers.

• The commitments set out in the Code are given practical expression in the annual reporting process 

• 

third party in accordance with the principles and contents of standard ISO 26000, published annually on the 

website [i].

• 

maturation of the Group CSR Governance, with the activation of a Control Room dedicated to ESG issues. 

The scoring for Italy shows an increase in relation to 4 issues (Integrity in corporate conduct; Sustainable 

investments and insurance; Transition to a sustainable, green and circular economy; Financial inclusion and 

supporting production), and the number of topics that attained the highest score stands at 6. The integration 

of ESG issues into cross-cutting processes (human resources management, health and safety, management 

of direct impacts on the environment, prevention of corruption) is mature and complete. The COVID-19 

emergency has accelerated the assimilation of the ESG logic in the typical processes: credit granting, asset 

management, insurance product management. Further progress was made to strengthen the synergy with 

an improvement in relation to all the topics, except for Diversity and Inclusion, which maintained the same 

score as the previous year. Still at an international level, a systemic approach emerges, capable of expressing 

• The CSR structure is responsible for the management of cases of non-compliance with the Code of Ethics. 

It receives reports sent in and, following the necessary checks, replies in collaboration with the structures 

concerned, ensuring to protect the reporting parties from any form of retaliation, discrimination or penalisation, 

103 reports were received, down from the previous year (130 in 2019): 89 were received in Italy and 14 from 

abroad.  

102-17; 102-33; 102-34; ECONOMIC PERFORMANCE 103-2/103-3; MARKET PRESENCE 103-2/103-3; INDIRECT ECONOMIC IMPACTS 103-2/103-3; ANTI-CORRUPTION 103-2/103-3; ANTI-COMPETITIVE BEHAVIOR 103-2; TAX 103-2; MATERIALS 103-3; ENERGY 

103-3; WATER AND EFFLUENTS 103-3; EMISSIONS 103-3; EFFLUENTS AND WASTE 103-3; ENVIRONMENTAL COMPLIANCE 103-3; EMPLOYMENT 103-2/103-3; LABOR/MANAGEMENT RELATIONS 103-2/103-3; OCCUPATIONAL HEALTH AND SAFETY 103-2/103-3; 

TRAINING AND EDUCATION 103-2/103-3; DIVERSITY AND EQUAL OPPORTUNITY 103-2/103-3; NON DISCRIMINATION 103-2/103-3; FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING 103-2/103-3; CHILD LABOR 103-2/103-3; FORCED OR COMPULSORY 

LABOR 103-2/103-3; RIGHTS OF INDIGENOUS PEOPLE 103-2/103-3; HUMAN RIGHT ASSESSMENT 103-2/103-3; LOCAL COMMUNITIES 103-2/103-3; PUBLIC POLICY 103-2/103-3; CUSTOMER HEALTH AND SAFETY 103-2/103-3; MARKETING AND LABELLING 103-

2/103-3; CUSTOMER PRIVACY 103-2/103-3; SOCIOECONOMIC COMPLIANCE 103-2/103-3; PRODUCT PORTFOLIO 103-2/103-3; AUDIT 103-2/103-3; ACTIVE OWNERSHIP 103-2/103-3; COMPANY VALUE AND SOLIDITY 103-3; DIRECT ENVIRONMENTAL IMPACTS 

103-2/103-3; TRANSITION TO A SUSTAINABLE, GREEN AND CIRCULAR ECONOMY 103-2/103-3; RETENTION, ENHANCEMENT, DIVERSITY AND INCLUSION 103-2/103-3; HEALTH, SAFETY AND WELL-BEING OF THE GROUP’S PEOPLE 103-2/103-3; EMPLOYMENT 

PROTECTION 103-2/103-3; QUALITY OF SERVICE AND CUSTOMER SATISFACTION 103-2/103-3; FINANCIAL INCLUSION AND SUPPORTING PRODUCTION 103-2/103-3; SUSTAINABLE INVESTMENTS AND INSURANCE 103-2/103-3; COMMUNITY SUPPORT 103-2/103-

3; INTEGRITY IN CORPORATE CONDUCT 103-2/103-3; INNOVATION AND DIGITAL TRANSFORMATION 103-2/103-3
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• The highest number of reports came from customers (86), followed by those from employees (16). The category 

or online services by people with disabilities (16 reports). 10 reports concern operating issues also connected 

employees with disabilities, who have been especially impacted by the measures imposed due to the health 

emergency. 3 reports were received from employees with disabilities in relation to the Diversity and Inclusion 

constantly and carefully monitored in 2020 as well.

• The dissemination of the culture of sustainability: there has been a new growth in the views of the collection of 

9 pieces of training modules (videos and drama series) on the values and principles of the Code of Ethics made 

available in 2018 and further expanded in 2019 with 6 new items dedicated to the analysis of sustainability 

and sustainable investments. In total, the videos available in the Collection had over 24,000 views in 2020, 

Each course had at least 400 views in 2020 alone. Furthermore, in 2020 the training activities dedicated to 

the CSR delegates of the Banks of the International Subsidiary Banks Division continued. There were two 

main initiatives targeted at this community, also involving other interested local functions: the former aimed at 

supporting banks in the implementation and integration of the rules on donations, issued in 2019. The course 

involved a total of 35 employees in 4 online webinars lasting two hours each, held between June and October 

programme involved 25 participants in a single online session, held in December 2020.

Compliance with the principles and values of the Code of Ethics was monitored with the support of the Chief Audit 

that also considered social and environmental responsibility aspects and implications including: 

• Transactions with Related Parties and associated entities; 

• Personnel remuneration and incentive systems (in various Group companies);

• Mixed contract in Intesa Sanpaolo; 

• Reporting on the loans granted by the Research and Development Special Fund;

• 

• Monitoring of innovation in the Banca dei Territori Division;

• 

• 

• Customer complaints management activities and in general measures aimed at assessing customer service 

quality (Follow up Anti-Fraud Controls in ISPB - cash withdrawals, card issuance and customer due diligence; 

Assessment on controls for investment and banking services in Fideuram ISPB);

• 

The audits did not identify any particular breaches or critical issues.

Non-compliance reports for stakeholders

2019

2020
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Management of environmental, social and governance 

risks 

and the related mitigation measures. 

Issue Potential risk Potential impacts Mitigation measures 

Integrity in corporate 

conduct 

Risks of non-compliance 
with applicable legislation 
(corruption, money 
laundering, taxation, free 
competition, privacy, 
labour law) and ineffective 
response to regulatory 
changes 

Risk of providing 

or no training 

Reputational risks 

Fines and penalties, 
limitations to conducting 
business 

Damage to reputation and 
brand 

Compliance system divided 
into different levels to monitor 
the risk of non-compliance, with 
specialised functions 

Internal control system 

regulations 

Specialist training for employees 

Introducing a whistleblowing 
system 

Guidelines for the governance 
of environmental, social and 
governance risks in lending 
activities and associated self-
regulation policies for sensitive 
sectors 

Principles for Responsible 
Banking (PRB) 

Service quality and 

customer satisfaction

Unfair commercial 
practices 

Inadequate customer 
service levels 

Inadequate customer 
communications 

Ineffective transition 
from traditional to digital 
channels 

Inadequate customer 
communications 

Business continuity in the 
event of an emergency, 
blocking or malfunctions 

Loss of competitiveness, 
customers and market 
shares leading to reduced 

Disputes and complaints 

Fines and penalties 

Damage to reputation and 
brand 

Damage to persons and 

Model focussing on the level of 
service, on personalised advice, 
and on transparency 

Process of clearing for new 
products and services 

Careful and proactive 
management of complaints 

Innovation in the offer aimed at 
ensuring accessibility to services 

Business continuity plan 

Multichannel approach 

and accessibility 

IT risk Prevention of IT risk 

of customers and 

employees

Accidents in the workplace 

Occupational diseases 

Robberies 

safety management system 
(ISO 45001) in all branches and 
buildings in Italy 

Assessment and management 
of infection risk 

Risk assessment for 
workplaces and work processes 

Coordination and rules for 
health and safety management 
systems in Banks of the ISBD 
scope 

Preventing and combating 
robberies
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Issue Potential risk Potential impacts Mitigation measures 

Employee well-being 
employees 

Employee dissatisfaction 
with impacts on productivity and social conditions 

Assessment of work-related 
stress 

Work-life balance initiatives 

Prevention and welfare for 
employees 

Supporting production Management of social and 
environmental risks in loans 

Transactions or loans in 
sensitive sectors 

Reputational risks  
 

needs for provisions  

Damage to reputation 
and brand 

Rating model which also includes 
intangible aspects of companies 

Risk clearing processes which 
include environmental, social and 
governance aspects

Guidelines for the governance 
of environmental, social and 
governance risks in lending 
activities and associated self-
regulation policies for sensitive 
sectors 
Opinions involving the 
assessment of social-
environmental factors 

Sustainable investments 

and insurance

Assessment and control of 
ESG risks in the investment 
portfolios 

Investments in sensitive 
sectors 

Reputational risks  

Loss of competitiveness, 
market shares and 
customers who are 
conscious of ESG aspects, 
leading to reduced 

Damage to reputation and 

brand

Subscription to PRI (Principles 
for Responsible Investment) and 
the Principles of Stewardship 
Subscription to PSI (Principles for 
Sustainable Insurance) 

Company engagement activities 

 

Retention, 

enhancement, diversity 

and inclusion 

of the Group’s people

Inadequate employee 
growth and motivation 

Incapacity to acquire and 
maintain talent 

diversity and inclusion 
issues 

Employee dissatisfaction 
with impacts on productivity 

Lack of adequately trained 

Inadequate customer 
service levels 

Investments in training activities 

Talent management programmes 

Recognition of employees' merit 

Initiatives to ensure diversity and 
inclusion

Diversity & Inclusion Principles

Sexual orientation and identity 
diversity regulations 

Employment protection  
dispute risks 

Disputes 

Strikes with impacts on 
service continuity for 
customers 

Employee dissatisfaction 
with impacts on productivity 

Responsible management 
of corporate restructuring 
processes, with the reallocation 
of employees to other activities 

generational change 

Management of labour dispute 
risks 
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monitoring of so-called emerging risks, i.e. risks characterised by components that are little-known or rapidly evolving, 

effects are not easy to assess and cannot yet be fully integrated into the most consolidated risk management 

frameworks. 

business functions.

In this context, Intesa Sanpaolo attributes particular importance to risks associated with third parties, climate change 

and geopolitical and geo-economic tensions.

In the current connected, digital and highly competitive global scenario, partnerships with third parties offer 

on core activities, by investing in the bank’s growth and improvement. At the same time, the increasing recourse 

in particular to control over the level of service offered, the management and protection of data, the continuity of 

systems, and concentration, compliance and reputational risks. The Intesa Sanpaolo Group seeks to contain risks 

arising from third parties, such as suppliers and outsourcers, with which it establishes collaborative relationships, 

in particular in the context of outsourcing. In view of this goal, it assesses the potential risks through an adequate 

of each partnership.

the uncertainty of the recovery of trade and global manufacturing and geopolitical tensions, which remain high. 

In addition, the spread of COVID-19, with its implications for public health, economic activity and commerce, is 

As regards the risks connected with climate change, see page 69 (Management of potential risks and impacts 

related to climate change).

MONITORING OF ESG AND REPUTATIONAL RISKS  

In accordance with its approach to Corporate Social Responsibility and the principles outlined in the Code 

of Ethics, the Intesa Sanpaolo Group is aware of the importance of the correct and responsible allocation 

of resources, following social and environmental sustainability criteria. Therefore, it promotes balanced 

the preservation of the natural environment, health, work, the well-being of the whole community and the 

safeguarding of the system of social relations.

To this end, it takes into account social, environmental and governance risks (ESG - environmental, social and 

governance) associated with the activities of customer companies and pays particular attention to the study of 

In particular, the monitoring of such risks entails:

• their inclusion in the Risk Management framework, with particular reference to the Governance of 

environmental, social and governance risks in lending operations, the Governance of Reputational Risks1   

2  

• their assessment within the processes related to the implementation of the Equator Principles3 and 

Reputational Risk Clearing; 

• 4

the Bank’s shareholders, investors and Supervisory Authorities. 

amongst other issues: the assessment of social and environmental impacts; the protection of workers' rights; the exclusion of child labour and forced labour; the prevention of pollution 

biodiversity and the sustainable management of natural resources; and the preservation of cultural heritage.  

(4) The RAF represents the overall framework within which corporate risk management is developed, and is divided into (i) general principles of risk appetite; (ii) monitoring of the 
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ESG RISK GOVERNANCE MODEL  

decisions; also connected with this area are the Rules for the Equator Principles, updated on the basis of 

stand out for their negative impact on:

• 5 

• wetlands according to the Ramsar Convention6 

• 7 

promoted by the competent authorities - emerges of violations of human rights and forced or child labour 

practices.  

operations in these sectors. Among the sensitive business segments from an ESG perspective, the coal sector and 

in their efforts to reduce their use of coal for the production of energy (phase-out) and encouraging the transition 

businesses that demonstrate a documentable mid to long-term strategy for gradually reducing their use of coal or 

In relation to the arms industry, in keeping with the values and principles expressed in the Code of Ethics and aware 

Group, with regard to the activities of its domestic and foreign subsidiaries, does not support operations connected 

of intergovernmental programmes with the Republic of Italy. The company rules also prohibit the undertaking of 

those banned by international treaties and in particular: nuclear, biological and chemical weapons; cluster and 

fragmentation bombs; weapons containing depleted uranium; and anti-personnel landmines. In addition to the 

provisions already adopted by Intesa Sanpaolo for its domestic and foreign subsidiaries, in accordance with the 

Subsidiary Banks are located. The operations of the Group's Branches and International Subsidiary Banks are also 

wetlands to the list of wetlands of international importance, also known as the Ramsar list.
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With regard to the Equator Principles, to which Intesa Sanpaolo has adhered since 2007, the inclusion of the 

The implementation process of the EPs is also fully integrated with the Group’s credit policies in order to identify all 

loans, starting from the application stage, that come under the scope of the Principles. 

Group actively participated in the review process, making its contribution together with the other members of the 

Association.  

of 367 since 2007) for an overall granted value of 1,181.5 million euro. 

category8.

Finally, with the aim of developing a risk culture, in 2020 various distance learning activities dedicated to the 

Corporate & Investment Banking Division and the International Subsidiary Banks Division were launched with the 

goal of raising awareness of ESG risks and facilitating their integration in the operating activities carried out in order 

to implement and integrate the Group Guidelines. 85 employees from the International Subsidiary Banks Division 

First launched in 2020, the training activities dedicated to employees in the two Divisions will continue in 2021.

REPUTATIONAL RISK GOVERNANCE MODEL  

The reputational risk governance model of Intesa Sanpaolo envisages that management and mitigation of 

reputational risks is pursued:  

• through compliance with standards of ethics and conduct by all employees: the Code of Ethics adopted by 

the Group contains the core values that Intesa Sanpaolo intends to commit itself to and sets out the voluntary 

principles of conduct for dealings with all stakeholders (customers, employees, suppliers, shareholders, the 

legislation. As already noted, the Group has also issued voluntary conduct policies (human rights policy, 

• systematically and independently by the structures tasked with safeguarding the company reputation, which 

maintain relations with stakeholders, within their respective areas of responsibility; 

• across the various corporate functions, through the Reputational Risk Management processes coordinated by 

process, better described in the dedicated section, of particular note are Reputational Risk Monitoring process, 

which makes possible to monitor the evolution of Intesa Sanpaolo’s reputation over time and identify its main 

areas of exposure, above all through the periodic analysis of its web reputation, and the Reputational Risk 

Assessment process with which Top Managers identify the main reputational risk scenarios to which the Group 

is exposed; 

• with an integrated monitoring system for primary risks (like credit risk, operational risks, market risks) to limit 

exposure to those risks, and compliance with the related limits contained in the Risk Appetite Framework.  

The Group aims to achieve constant improvement of reputational risk governance also through an integrated 

compliance risk management system, as it considers compliance with the regulations and fairness in business to 

be fundamental to the conduct of banking operations, which by nature are founded on trust.

Total Category A Category B Category C

Project Finance 9 2 4 3

Project related 
Corporate Loans 

1 0 1 0
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MANAGEMENT OF ESG AND REPUTATIONAL RISKS IN BUSINESS OPERATIONS 

The Intesa Sanpaolo Code of Ethics requires that investment decisions and the credit policy take account of the 

socio-environmental risks associated with the activities of corporate customers. This commitment is also outlined 

The assessment of creditworthiness, which includes the socio-environmental aspects, is conducted for all corporate 

customers, in accordance with the Rules of the Internal Rating System. 

has been developed, validated by the ECB. In the model, social and environmental aspects can also have a positive 

management of business risk and being part of a supply chain.

The request to validate and authorise the use of new rating models, developed in 2020, for the creditworthiness 

assessment of Corporate counterparties, is scheduled to be sent to the Supervisory Authority in March 2021. In this 

an internally developed score based on environmental, social and governance information (provided in structured 

form by the external info-provider) in addition to the other components used to evaluate larger businesses. For 

Italian counterparties the qualitative part of the rating model will also assess the physical risk connected with acute 

In addition, in the credit origination phase Intesa Sanpaolo uses an indicator to guide corporate client relationship 

managers in the risk acceptance process (the Credit Risk Appetite).  This indicator is based on the rating and 

a number of risk and resilience factors aimed at evaluating the long-term risk of the counterparty. In 2021 the 

Credit Risk Appetite will be strengthened by environmental, social and governance (ESG) factors including an 

external score that rewards the production of sustainable products or services above a certain threshold compared 

with overall turnover. This indicator is provided by an external info-provider and is available for larger Corporate 

customers. Further integrations may be evaluated during the year, particularly for smaller counterparties.

potentially exposed to reputational and ESG risks in order to support decision-making processes and permit the 

informed acceptance of risk. 

In particular, in 2020 the clearing process was further strengthened through:

• 

scheduled for 2021);

• the integration of the evaluation of the ESG component in the analysis of the most relevant credit exposures in 

• 

credit granting process;

• 

in accordance with the Risk Appetite Framework (RAF) monitoring activities on the main reputational risks for 

With regard to regular clearing activities, in 2020 a total of 50 partnerships and 104 loan transactions were assessed, 

10 of which were screened according to the Equator Principles (EP). 
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Management of potential risks and impacts related to 

climate change

may generate a loss of wealth and income for companies and families, thus having a potential impact on the 

they have the possibility of directing loans and investments towards companies that are virtuous from an 

environmental point of view, and operate with a view towards raising awareness and risk containment. In the 

same way, banks must analyse and contain possible risks to their buildings and consequently to their daily 

operations. 

The growing focus given to the possible consequences of climate change has led to a greater awareness 

associated with them. 

associated with the changes in public policies, technology and consumer choices. 

In October 2018, Intesa Sanpaolo decided to support the recommendations of the Task Force on Climate-

related Financial Disclosures (TCFD) and make a voluntary commitment to publishing a transparent report on 

the risks and opportunities linked to climate change, in order to include the main climate-related communications 

on page 240.  

GOVERNANCE 

In 2020 Intesa Sanpaolo continued to strengthen its governance of sustainability and climate change. With the 

the Board of Directors. The Board of Directors then approves the strategic guidelines and policies on sustainability 

and distribution of value for all stakeholders, including the environment as declared in the Group’s Code of Ethics. 

To support the Steering Committee in its task of identifying and prioritising ESG initiatives on the basis of strategic 

issues and coordinating the implementation of the initiatives.

can also call on the support of the Sustainability Managers who, reporting directly to the Area and Division heads, 

guarantee the overall and integrated supervision of ESG initiatives for the relevant department and contribute to the 

Group's strategic proposals on these issues.

Banking (PRB), an initiative that aims to formalise the banking sector's commitment to increasing social and 

environmental sustainability. Through its subsidiaries, it adheres to the Principle for Responsible Investment (PRI) 

in asset management and the Principles for Sustainable Insurance (PSI) in the insurance sector. 
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STRATEGY   

sustainability, both in the short and long term. In fact, in addition to directly managing energy consumption with a 

support the transition to a low-carbon economic model. Indeed, the integration of climate considerations into the 

change. 

and asset management activities – to serve the various sectors of the economy at national and international level. 

of climate risk and to take advantage of a wide range of climate-related opportunities, but on the other hand it 

increases the breadth of analysis and action to be taken with respect to the transition to a low-carbon economy. 

circular model. Furthermore, in January 2020, in the context of the European Green Deal, Intesa Sanpaolo stated 

its willingness to make available 50 billion euro loans in the coming years in Italy. As regards direct impacts, the 

for reducing CO
2
 emissions and increasing energy consumption and production from renewable sources.           

With the aim of consolidating Intesa Sanpaolo's leading role in the area of sustainability, identifying changes in the 

external context more quickly and meeting the expectations of our stakeholders more effectively, also in the area of 

areas of ESG Governance and Sustainable Credit. With regard to the latter, the Group’s credit portfolio underwent 

ESG sector mapping to develop a proprietary debtor aggregation framework which is aligned with best practices on 

the market and a preparatory step for meeting the rapidly changing regulatory requirements.
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PARTICIPATION IN WORKING GROUPS ON CLIMATE CHANGE ISSUES 

Intesa Sanpaolo actively participates in various European and national working groups for the development 

and definition of frameworks and methodologies connected with the role of finance in combating climate 

change and managing associated risks.

In 2020 phase one of the Banking & Taxonomy working group coordinated by the European Banking 

degree to which the EU Taxonomy on Sustainable Activities, designed for investment activities, can be 

applied to banking products for both the identification and labelling of loans and the reporting of same. 25 

ABI (the Italian Banking association), and 5 observers (regulatory authorities etc.). The Taxonomy was tested 

through 40 case studies on a diversified set of banking products, from retail products to SME loans and 

the aim of improving methods for the assessment of risks related to climate change, also through long-term 

scenario analyses, and improving their disclosure, developing tools, frameworks and papers that enabled 

participants to analyse each of the TCFD recommendations in depth. 

Banking Division) focused on defining a taxonomy of sectors that are most sensitive to climate change 

risk and then developed a scenario analysis exercise, both for physical and transition risk, for a portion of 

the Corporate credit portfolio, in accordance with the approach defined in the TCFD area. The scenario 

analysis (physical and transition risk) performed by Intesa Sanpaolo involved the Oil & Gas and Power & 

credit clientele in the reference portfolio at individual borrower level. The results of this exercise were used 

(Case study 3: Intesa Sanpaolo).

Finally, as part of the EBA pilot sensitivity exercise on climate risk, a first exercise to apply the EU Taxonomy 

was performed on the credit portfolio which includes corporate counterparties domiciled in the European 

Union. The exercise involved the voluntary participation of 29 banks and enabled the EBA to perform an initial 

climate change risk (transition risk) sensitivity analysis.

RISK MANAGEMENT  

Intesa Sanpaolo takes account of the social, environmental and governance risks associated with the activities 

of its corporate customers and the economic activities in which it invests, and focuses particular attention on the 

socio-environmental risk. In this context, the Bank pays particular attention to the risk arising from climate change 

(both physical risk and transition risk).  

Key activities in climate risk management concern:  

• 

• the implementation, development and monitoring of a company-wide risk management framework, including 

risk culture, risk appetite and relative credit limits. 

change in order to incorporate them into the ordinary processes of risk assessment and monitoring and credit 

to develop its integration into the existing risk management framework with particular reference to credit risk and 

reputational risk. 

The potential impacts, the related time horizon (short, medium, long) and the mitigation and adaptation actions 
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Potential risks Timeframe* Potential impacts Actions 

Transition 
Changes in public policies 

Technological changes

consumer preferences i

term Reduction of business 
or increase in costs for 
customer companies 
with possible 
consequences on 
creditworthiness and 
solvency  

Consequences of 
climate change on 
companies in the 
portfolio with consequent 
reduction in the 
value of assets under 
management  

Assessment of ESG and climate 
risks on loans in sensitive sectors 
Inclusion of environmental risks 
when assessing creditworthiness  

Implementation of self-regulation 
policies for the assessment 
and management of the socio-
environmental risk of loans in 
sensitive sectors 

Energy transition support through 
funding to the Green Economy 
and Circular Economy  

Assessment and control of ESG 
risks in the investment portfolios 

Transition 
Changes in public policies 

Technological changes 

consumer preferences 

term 

Reputational impact, 
negative perception 
from stakeholders and 
in particular from SRI 
investors due to nil or 
inadequate management 
of such risks 

Possible exclusion from 
sustainability (ESG) 
indices or a worse ESG 
position or lower rating 

Inclusion of environmental risks 
when assessing creditworthiness 

Implementation of self-regulation 
policies for the assessment 
and management of the socio-
environmental risk of loans in 
sensitive sectors 

Stakeholder engagement 
initiatives 

Participation in international 
working groups on climate change 
issues  

Transition 
Changes in environmental 
regulations Introduction 
of new greenhouse gas 
emission limits or new 
related reporting systems 

Financial implications 
of environmental 
regulations and 

or taxes imposed on 
customers operating in 
certain economic sectors 

 

solutions and specialist advisory 

of renewable energies and energy 

Participation in working groups 
and initiatives relating to climate 
change 

Active collaboration with policy 
makers to highlight the need for 
stable and clear environmental 
regulations 

Transition 
Introduction of regulation on 

sector  

Reduction of Group 
revenues deriving from 
excessive exposure to 
more vulnerable sectors 
to climate risk  

Inclusion of climate risk in risk 
management systems 

Rebalancing of portfolios 

Supply of products and services 
connected with transition

* 0-2 years short term; 2-5 years medium term; over 5 years long term.

Indirect risks related to climate change
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Potential risks Timeframe* Potential impacts Actions 

Transition 

consumer preferences 

Reduction in Group 
revenues due to the 
increased competition 
generated by the 
growing demand for 
ESG products and the 
fall in demand for non-

Supply of Green and ESG 
products and services

Green and ESG bond issues

Support to the Circular Economy  

Physical 
Extreme weather events 

whirlwinds)  

term 
Financial implications 
for corporate and retail 
customers damaged 
by extreme weather 
events, with possible 
consequences on their 
creditworthiness and 
solvency 

restore damaged structures 

Suspension or moratorium of 
repayments of loans issued to 
damaged customers 

Implementation of a credit plafond 
for the reconstruction of damaged 
properties in case of disaster 
events 

* 0-2 years short term; 2-5 years medium term; over 5 years long term. 

 

Potential risks Timeframe* Potential impacts Actions 

Transition 
Changes in environmental 
regulations  the event of failure 

to comply with new 
regulations 

Constant and precautionary 
monitoring of possible changes to 
national and European regulations 

Transition 
Introduction of new 
greenhouse gas emission 
limits or new related reporting 
systems 

Increase in cost of raw 
materials 
 

 

Costs for upgrading 
heating and air 
conditioning systems 
and for new monitoring 
tools 

Costs related to eventual 
taxes connected 
with greenhouse gas 
emissions 

Increase in costs of 
energy supply  

Implementation and monitoring of 
the Climate Change Action Plan 

Increase in the use of renewable 
energy sources 

Preventive actions to replace old 
systems with next-generation 
systems with a low environmental 
impact, as well as consumption 
monitoring systems during the 
renovation of branches and 
buildings 

Transition 
Changes in environmental 
regulations and standards 
that the Group voluntarily 
adheres to (ISO standards)  

Costs of changing the 

in the event of changes 
to standards 

Continuous and precautionary 
monitoring of possible changes in 
standards 

courses and workshops  

Physical - acute
Extreme weather events 

snowfall, whirlwinds)  
term 

Possible damage to the 
Bank’s infrastructure and 
possible disruption of 
activities 

Precautionary assessment of the 
hydrogeological risks for buildings 

Adoption of a business continuity 

to the Bank’s structures   

* 0-2 years short term; 2-5 years medium term; over 5 years long term.

Direct risks related to climate change
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Potential risks Timeframe* Potential impacts Actions 

Physical - chronic
Increase or reduction in 
average temperatures  

Increase in energy 
supply costs connected 
with greater heat or 
electricity consumption

Increase in the use of renewable 
energy sources 

Preventive actions to replace old 
systems with next-generation 
systems with a low environmental 
impact, as well as consumption 
monitoring systems during the 
renovation of branches and 
buildings

* 0-2 years short term; 2-5 years medium term; over 5 years long term 

In 2020 lots of attention was focused on activities aimed at integrating the governance of risks deriving from climate 

change, like part of the ESG risks, in the risk management framework, in accordance with the regulatory changes 

taking place.

according to an approach based on consolidation and integration with the sector taxonomies that exist within the 

of the counterparty and consequently on the credit risk), this activity is essential not only for correctly identifying 

in 2020 various exercises were also carried out as part of international initiatives; the skills acquired during these 

experiences made it possible to lay the foundations for the development of a structured methodological approach 

to scenario analysis, to be applied across the entire Group. 

Various initiatives are also ongoing to implement scenario analyses and stress test methodologies, particularly with 

regard to the Large Corporate and SME portfolios. In an initial phase, the climate stress test analyses focused on 

physical risk and transition risk using a bottom-up approach. During the second phase, attention was focused on 

SMEs, concentrating on transition risk with the primary goal of developing a model to calculate a risk score for each 

an initial base for understanding relevant risks and their impact on the bank and the counterparties in the portfolio.

Finally, Intesa Sanpaolo took part in various international Working Groups aimed at sharing and further developing 

these skills and best practices in the area (see Box Participation in Working Groups on Climate Change Issues). 

strengthening its oversight of ESG issues when granting loans to sectors that are particularly sensitive from a social 

and environmental perspective (see pages 66-67).

With reference to direct impacts, Intesa Sanpaolo is committed to analysing and containing possible risks on its 

properties as well as taking immediate action in the event of environmental disasters. 

For example, the Risk Assessment Document which evaluates risks to workers' health and safety (Italian Legislative 

assessment of buildings is conducted both as a preventive measure and also following external events with a view 

to ensuring that the buildings involved meet all safety standards. Based on the provisions of the Italian Institute 

for Environmental Protection and Research (ISPRA, Istituto Superiore per la Protezione e la Ricerca Ambientale), 

which divides the territory into 5 hazard classes (very high P4, high P3, medium P2, moderate P1 and attention 

the relationship between the probability of occurrence of the event and its magnitude taking into account both the 

speed of the landslide’s movement and the extent of its spread over the area. These assessments, together with 
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the daily analysis of Arpa’s weather alert bulletins and the bulletins of the Department of Civil Protection on critical 

national and regional issues, enable the Intesa Sanpaolo Group in Italy to implement actions that take account of 

the effects of critical events connected with natural phenomena deriving from climate change, making it possible to 

manage them, through the implementation of different potential risk scenarios, indicated in the Emergency Plans, in 

order to mitigate and reduce their potential damage, particularly with regard to workers and stakeholders.

priority action and analysis criteria in the event of emergency situations. Based on the results of these inspections, 

of potential risk situations. The second initiative regards the vulnerability assessment of 14 Venice branches affected 

Emergency Plans.

In general, with regard to all direct risks related to climate change, in Italy the CEM (Critical Events Management) 

the situation and supports the overall coordination of the actions agreed to by the territorial structures, in constant 

connection with the relevant central structures. 

In the case of very serious calamitous events, the EMOC (Emergency Management Operations Centre) of the 

Business Continuity Management Department is also activated, which monitors the situation, assesses the 

temporary closure of buildings and initiates any other actions. 

In order to guarantee operational continuity in the areas most affected by bad weather, the local and central 

structures' crisis contacts are also activated for the timely reporting of critical issues, with particular reference to 

of the branches with operations and systems. 

In 2020 an awareness raising activity was launched among the Group’s international subsidiaries with the aim 

of subsidiaries assessed the acute physical risks, such as hydrogeological risk, while chronic physical risks and 

transition risks will be analysed in 2021. 

including environmental and security regulations, environmental and climatic conditions, loans and services for 

expectations of stakeholders were assessed, highlighting for each one strengths and weaknesses and ongoing 

or possible actions to mitigate a potential risk. For all highlighted risks, mitigation or risk acceptance actions were 

that takes account of the value attributed to the impact and the probability of the risk occurring.
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PERFORMANCE INDICATORS AND RESULTS ACHIEVED

Macro-issue Projects/Indicators 2020 Actions/Results

Fighting against 

corruption and 

combating money 

laundering

Training to prevent corruption and 

money laundering

 74,511 employees trained (86.9% of the total)

 361,394 hours provided 

Disciplinary sanctions due to staff 

corruption

Dismissals due to corruption

Internal advice and clearing on 

transactions in the highest corruption 

risk areas

 0

 0

 259 

 Confirmation of ISO 37001 Anti-bribery Management 
System certification obtained, following the annual 
audit process by the competent certification company

Protection of free 

competition

Training on free competition  59,434 employees trained (69.3% of the total)

 1,215,503 hours provided 

Integrity in corporate conduct

RELEVANT ISSUES

Fighting against corruption page 77

Combating money laundering  page 79

Compliance with tax regulations  page 80
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Privacy protection page 84

Compliance with labour laws  page 85

Audits  page 85

  page 86

WHY THESE ISSUES ARE RELEVANT  

The Intesa Sanpaolo Group recognises that compliance with internal and external regulations and codes of 

respecting standards and fairness in business are essential elements in carrying out banking operations, 

which by nature are based on trust and transparency. Indeed, Intesa Sanpaolo believes that compliance with 

standards encourages the creation and maintenance of a competitive economic environment and protection 

of customer rights, which contributes to the development of local areas and communities.

Intesa Sanpaolo also seeks to be a reliable and professional partner for the regulators. In this context, 

development of policies for combating corruption, protecting human rights, workers’ rights and safeguarding 

the environment.

company structures, which is applied according to risk assessment criteria. Adherence to the rules and 

integrity of corporate conduct are also ensured through compliance activities focused on the monitoring 

management and protecting competition. The Group adheres to the principle of active cooperation in 

preventing these phenomena, which represent a serious threat to the legal economy.

Intesa Sanpaolo monitors developments in international tax regulations guided by the OECD and aimed at 

to adhere to those principles. 

Internal auditing involves constant and independent monitoring of the due conduct of the Group's operations 

and processes.
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FIGHTING AGAINST CORRUPTION 

The Group’s Code of Ethics provides that business goals are pursued with honesty, fairness and with a sense of 
responsibility in full compliance with the rules, professional ethics and spirit of signed agreements. It recognises 
the strategic importance of the work aimed at ensuring compliance with internal and external regulations and 
codes of conduct, and sets high standards of compliance for all employees, which are also included in the Code 
of Conduct. 
The Code of Ethics also establishes Intesa Sanpaolo’s commitment to contributing to combating corruption, 
supporting the OECD (Organisation for Economic Co-operation and Development) Guidelines, and the anti-

corruption.

MODEL FOR THE MANAGEMENT OF ADMINISTRATIVE LIABILITY PURSUANT TO ITALIAN 

LEGISLATIVE DECREE 231/01

for certain specifically identified crimes or offences, committed in their interest or for their benefit by their 

and Control Model in place that defines the principles of control and conduct that must be adopted to 
reduce the risk of committing crimes and offences envisaged by the Decree, including, in particular, 
corruption, environmental crimes and the violation of human rights. 
In preparing the Model, the Bank first of all took into account all the existing regulations, procedures 
and control systems already being implemented, insofar as they were also suitable as measures for 
preventing crimes and illegal conduct in general, including those envisaged by Italian Legislative Decree 

The Bank identified the following as specific instruments already existing and aimed at planning the 
formation and implementation of company decisions and carrying out controls on business operations, 

including in relation to crimes and offences to be prevented: 
 the corporate governance rules, adopted in compliance with the Corporate Governance Code for listed 

companies and the relevant company regulations and regulatory legislation; 
 internal regulations and company policies; 
 the Group's Code of Ethics, Internal Code of Conduct and Anti-Corruption Guidelines; 
 internal control system; 
 power and delegation system. 

Macro-issue Projects/Indicators 2020 Actions/Results

Protection of free 

competition

Internal requests for antitrust advice  Advice and clearing requests were made for 85 
initiatives, of which 41 advice and 31 clearing 

to changes or updates), with the rest still ongoing

Privacy protection Training on Privacy protection  61,852 employees trained (72.2% of the total)

 72,165 hours provided 

Cases of customer data being lost or 

stolen

 In Italy 18 cases were assessed, for 14 of which no 

was found and therefore it was not necessary to 
notify the Italian Data Protection Authority. For 
the remaining 4 cases the Italian Data Protection 
Authority was notified
 Abroad in the EU 24 cases of alleged personal data 
breach, 22 of which were found not to pose a risk to 

local Data Protection Officers, the remaining 2 cases 
were reported to the local authorities

Consumer 

protection

Training on consumer protection  61,700 employees trained (72% of the total)

 1,559,068 hours provided

Whistleblowing Whistleblowing reports  
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responsibilities and macro-processes for the management of this risk, further strengthening an internal 

regulatory framework which already consists of the Code of Ethics, the Group’s Internal Code of Conduct and 

– for the Italian Group companies – the Organisational, Management and Control Model adopted pursuant to 

In March 2020 the Board of Directors approved the update of the Guidelines to take account of the organisational 

involved in international corruption offences). 

alternatively its omission. In line with international best practices, the Group does not tolerate: 

• 

tolerated or not prosecuted under the laws in force in the countries in which the Group operates; 

MODEL FOR THE MANAGEMENT OF ADMINISTRATIVE LIABILITY PURSUANT TO ITALIAN 

LEGISLATIVE DECREE 231/01 

The Board of Directors delegates the structures the task of implementing the content of the Model and 
ensuring the constant updating and implementation of internal regulations and company processes, 
which are an integral part of the Model, in compliance with the principles of control and conduct defined 
for each sensitive activity. 
The effective and concrete implementation of the Model is also guaranteed by: 
 the Surveillance Body, in exercising the powers of initiative and control assigned to it in relation to the 

activities carried out by the individual organisational units in sensitive areas; 
 the heads of the various organisational units of the Bank (Governance Areas, Divisions, Departments 

the independent responsibility of each Italian-registered company of the Group regarding the adoption 
and effective implementation of its own Model, Intesa Sanpaolo in performing its duty as the Parent 
Company issues general criteria and instructions, and verifies the compliance of company Models with 
those criteria and instructions. 

 on 16 June, by resolution of the Board of Directors, the changes in the external regulations on tax 
crimes and cybercrime matters, the organisational changes connected to the merger by incorporation 
of Mediocredito Italiano and the outsourcing to Prelios of some of the management activities of non-
performing loans, as well as some changes to information flows on whistleblowing were implemented;

 on 18 December, the Board of Directors approved the update of Model 231 in relation to the changes 

Directive on the fight against fraud to the European Union's financial interests), the organisational chan-
ges associated with the transactions carried out by Banca IMI, merged into Intesa Sanpaolo in July 

initiative of the Surveillance Body. 
The Italian companies of the Group began the adoption of these updates.
To provide the Surveillance Body with an overall picture of the planning of the various control structure 

the Compliance function collects the respective plans from the relevant structures on an annual basis 
regarding the scheduled supervision of sensitive areas and incorporates them into the 231 Audit Plan. 
On the basis of this document, the Surveillance Body assesses the adequacy of the programme of 
audits on individual sensitive company activities and identifies any further actions needed to strengthen 
the audit plans proposed by the structures concerned. 
The heads of the organisational units involved in sensitive processes pursuant to Italian Legislative Decree 

on the work carried out, with a particular focus on compliance with the principles of control and conduct 
and the operating rules. 
Lastly, constant attention is paid to training initiatives and the dissemination of compliance culture: in 
this regard, the new distance training course for the three-year period 2019-2021 has been designed to 
provide specific training modules.
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• 

tolerated even with regard to small payments aimed at speeding up, facilitating or ensuring the performance 

of a routine activity, or any activity that forms part of the recipient's duties (known as facilitation payments). 

person, the granting of credit on terms that do not conform to the principles of sound and prudent management 

for the recipient.

The Anti-Corruption Guidelines have been approved by the main Group companies, including Fideuram Intesa 

Sanpaolo Private Banking, Intesa Sanpaolo Vita and Eurizon Capital. Within the scope of the International 

Subsidiary Banks Division, all banks have submitted the document for formal acknowledgement to their 

underway with respect to the latest update of the Guidelines within the Parent Company. 

In 2020, there were continued checks on the consistency of the detailed internal regulations with the general 

principles set out in the Anti-Corruption Guidelines, in order to implement the necessary alignment, in addition 

to a detailed analysis of the anti-corruption controls currently in place in the individual highest risk areas, in order 

brought into line with the anti-corruption regulations and the process regulations concerning equity interests 

and sale of equity investments and other assets, donations, sponsorships and relationships with suppliers, the 

hiring of personnel, and gifts. 

and the international subsidiary branches.

There were no cases of disciplinary measures related to corruption incidents. 

COMBATING MONEY LAUNDERING 

Intesa Sanpaolo pays particular attention to compliance with national and international regulations aimed 

economy with destabilising effects for the banking system, and it adheres to the principle of active cooperation 

in preventing these phenomena. 

In compliance with the legislative provisions of the legislator and the sectoral supervisory authorities, and 

based on the international standards contained in the FATF (International Financial Action Task Force) 

Recommendations, the Group has adopted procedures, instruments and controls designed to mitigate 

embargoes and arms regulations. 

that constitute a systematic and functional reference framework, with active collaboration by the Group in 

of customer due diligence, reporting of suspicious transactions, storage and provision of data, information 

and documents, risk assessment and management, internal control and guarantee of compliance with all of 

the relevant provisions to prevent and impede the completion of transactions connected to money laundering, 

by the Parent Company are developed and implemented within the individual operating structures in 

accordance with the characteristics and complexity of the activity carried out, as well as in accordance with 

their size and organisational structure, in compliance with the requirements of local regulations and ensuring 
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COMPLIANCE WITH TAX REGULATIONS  

In compliance with the Code of Ethics, the entire Group is committed to observing principles based on 

values of honesty and integrity in managing tax matters, compliance with the tax regulations applicable in the 

countries in which the Group operates, and maintaining a collaborative and transparent relationship with the 

tax authorities, including through adherence to cooperative compliance schemes. 

Intesa Sanpaolo places a particular focus on the evolution of tax regulations, both on a domestic and 

adhere to those principles. The Group has strengthened the internal control system for tax risk, known as the 

Tax Control Framework, to make it capable of covering the strategically important area of tax risk and meeting 

the requirements for access to the collaborative compliance scheme introduced in Italy, in accordance with 

Italian Revenue Agency to the Cooperative Compliance scheme, starting from 2017 when the application was 

on certain situations that could lead to tax risks thanks to ongoing, preventive contact, with a view to resolving 

any potential disputes before they occur. 

In December 2017, the Intesa Sanpaolo Group adopted a tax strategy through the Principles in relation to 

tax matters [i]

guidelines have been established to ensure uniform management of taxation at all Group companies, based 

on approach of: (i) correct and timely determination and payment of taxes due by law and performance of the 

related obligations, (ii) containment of tax risk, understood as the risk of operating in violation of tax regulations 

Group operates, both due to outside factors (primarily, uncertainty of the interpretation of tax laws due to 

with mandatory requirements, failure to detect regulatory changes affecting the taxation of the Group; and 

transactions that may be challenged by the tax authorities as abusive). 

The principles set out in the document are as follows: 

 Corporate Responsibility - The Group, in compliance with the Corporate Responsibility principle, acts 

according to the values of honesty and integrity in the management of tax matters, in the knowledge 

that revenue from taxes is one of the main sources of resources contributing to the economic and social 

development of the countries in which it operates. 

RELATIONS WITH POLITICAL PARTIES AND MOVEMENTS

The Intesa Sanpaolo internal policies establish that political parties and movements cannot be recipients of do-

the sharing of information at a consolidated level. 

Procedures that provide automatic checks on the Group's register and transactions have been active for 

restrictions or freezing of assets (black list). The Group has also adopted a stricter approach, going beyond 

the regulatory requirements, by envisaging more detailed assessments of credit and reputational aspects 

to prevent its involvement, in any capacity, in transactions with counterparties or countries under embargo, 

even if the transaction is among those permitted by the restrictive provisions issued by the international 

Directive was completed. With reference to the Provisions for the storage and provision of documents, data 

the Bank of Italy), the regulatory and procedural alignment activities, some of which already carried out in 

the IV AML Directive and consultation Document) have been completed, in subsequent steps, in February 

2021. The activities of the multi-year programme for the overall review and strengthening of anti-money 

Enabling Integrated Anti Financial Crime) also continued.
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 Legality - The Group adopts conduct based on compliance with the tax regulations applicable in the 

countries in which it operates and on interpretations that allow it to manage tax risk responsibly, so that it 

can satisfy the interests of all its stakeholders and ensure its positive reputation. 

 

and ensures its application, therefore assuming the responsibility of driving the spread of a corporate 

culture based on the values of honesty and integrity and principle of lawfulness. 

 Relationship - The Group maintains a collaborative and transparent relationship with the tax authorities, 

guaranteeing, among other things, to provide them the information needed to fully understand the 

circumstances underlying the application of tax rules. To this end, Intesa Sanpaolo encourages the Group 

companies to adhere to cooperative compliance schemes, which supplement the national regulations, in 

order to create stronger relationships with the tax authorities. 

The Principles of conduct in tax matters are adopted by Intesa Sanpaolo including in its capacity as Parent 

Company and are approved by the Board of Directors. On this assumption, the Principles must be implemented 

of the provisions contained in the Principles of conduct on tax matters is the responsibility of the Parent 

Company which, through the Tax Department, also takes care of updating them.

The Guidelines were also approved for the management of tax risk within the collaborative compliance scheme 

with the Italian Revenue Agency, which govern the criteria and processes that Intesa Sanpaolo must adopt to 

ensure the adequacy and effectiveness of its Tax Control Framework, as well as the related Rules. 

Sanpaolo as: 

 Tax compliance risks. These are risks of an operational nature and arise in both business processes (such 

as risks of not correctly performing all the operational tasks necessary to ensure correctness – in terms of 

payments and communications sent to the tax authorities); 

 

to theoretical circumstances, and arises within the following processes: regulatory alignment, advice given 

to the Structures of the Bank and interpretation choices adopted in tax compliance processes; 

 Tax risks of an interpretative nature in non-routine transactions. These risks arise whenever non-routine 

regarding the risk of adopting incorrect interpretations or, in any case, interpretations that are contrary to 

the principles and aims of the tax system. 

Intesa Sanpaolo has adopted tax risk management processes and procedures, in compliance with the 

Principles of conduct in tax matters, which ensure, among other things:

- the correct assignment of roles, responsibilities and powers to each party involved, in whatever capacity, 

in processes with tax implications in order to ensure proper management of tax risk and minimise the 

likelihood of disputes; 

- the involvement of the Tax Department in business decisions. Intesa Sanpaolo's processes must ensure 

full and constant involvement of the Tax Department in business decisions, with the aim of encouraging 

must comply with the Principles of conduct in tax matters and the Guidelines in the performance of the activities 

for which they are responsible. If the clearing processes adopted by the Bank do not already require the 

allow an adequate assessment of the tax effects and risks arising from their implementation.

 adopt conduct that is compliant with the guidelines received from the Tax Department, with reference to 

cases of tax relevance;

 promptly inform the competent corporate functions about changes in operations that may lead to reviewing 

corporate processes, so that the necessary tax risk assessments may be initiated and suitable safeguards 

adopted to mitigate their effects;
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Tax risk management, also following the Group Compliance Guidelines, is broken down into the following 

macro processes:

 regulatory alignment, aimed at monitoring external regulations and translating them into internal guidelines, 

processes and procedures, through:

 - the activities aimed at continuously identifying and interpreting the external regulations applicable to the 

Bank, through the ongoing monitoring of external regulatory sources and the consolidation, in the event 

of regulatory changes, of a univocal and shared interpretation; 

 - the assessment of the impact of the applicable rules on corporate processes and procedures and 

consequent proposal of organisational and procedural changes aimed at ensuring adequate monitoring 

of non-compliance risks.

 advice and assistance to the Bank's corporate bodies and other structures and preliminary assessment of 

compliance with applicable regulations (clearing) of transactions (routine and non-routine), new products 

 discussions with the Italian Revenue Agency, in cases where the risk exposure values exceed the agreed-

upon materiality threshold. If the tax position that Intesa Sanpaolo intends to adopt is not accepted by the 

 monitoring of the Tax Control Framework (Assurance): compliance risk monitoring takes place, in addition 

to preliminary activities, in verifying ex post the adequacy and effective application of internal processes 

checking the effective compliance with external and internal regulations by the corporate structures. Control 

audit plan and according to the Group Compliance Guidelines and the Integrated Internal Control System 

Regulation. 

 Dissemination of culture: tax risk monitoring also takes place through the dissemination of a corporate 

culture founded on the principles of honesty, fairness, and respect for the spirit and the letter of the rules. 

 

relating to the main policies and choices followed in the tax area, the progress of the discussions with the 

Italian Revenue Agency in the context of cooperative compliance, as well as with regard to the outcomes of 

 Tax risk management process of an interpretative nature: regulatory alignment and advisory and clearing 

activities, as well as the preparation of tax returns, involve interpretative choices on the applicable 

regulations. In making these choices, the Tax Department must assess the degree of certainty of the 

impact on company operations, the Tax Department measures the exposure to tax risk, the acceptance 

of which is resolved upon, according to its relevance, according to the approval thresholds set out in the 

Guidelines. The methods used to assess the degree of certainty of the interpretation and the related 

Intesa Sanpaolo, in adopting tax risk management processes and procedures, in compliance with the 

protection of internal and external stakeholders, both in terms of risk mitigation (also in consideration of possible 

of stakeholders in not diminishing corporate value.

During 2020,  the Group, in addition to indirect taxes of 1.017 million euro (including UBI's contribution, equal 

to 170 million), recorded accrued income taxes for the year of 1,360 million euro (including UBI's contribution, 

table below.
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The International Branches are presented in the geographical breakdown in relation to the country where 

these branches are located. As far as taxes on income are concerned, since Intesa Sanpaolo did not apply the 

option for the scheme of income exemption for international branches (known as Branch exemption), these 

branches’ income is also taxed in Italy.

In compliance with the applicable regulations, Intesa Sanpaolo also publishes a country-by-country disclosure 

in which the following information is provided for each country (according to the rules established by the Bank 

available at the following link [i].

PROTECTION OF FREE COMPETITION

The Group constantly monitors and promotes free competition, and spreads a culture of compliance with 

antitrust regulations, working to ensure that the international, European and national rules and procedures are 

effectively applied and observed. 

In the Group’s Code of Ethics, Intesa Sanpaolo declares its commitment to compete fairly in the market and 

cooperate with other economic, private and public entities, whenever necessary, to strengthen the overall 

capacity of the countries where the Group operates. The Bank has an ongoing commitment to manage 

relations with institutions and organisations, in monitoring existing regulations and in conducting attentive 

advocacy on any bills that could impact the activities of the Group and of its stakeholders at the national, 

European and international level, with a view to limiting legal, economic and reputational risks and exploiting 

new opportunities. 

Due to the growing importance of antitrust issues, the Group has long since adopted a risk control system 

for antitrust compliance, under the responsibility of the Institutional Affairs Department. In this regard, it has 

adopted an extensive Antitrust Compliance Program that among its key elements includes the establishment of 

(which has incorporated the Antitrust Compliance Policy), the Antitrust Conduct Rules and the Antitrust 

Inspection Rules, as well as a training and information programme. The control of this area has been extended 

beyond the more traditional forms of antitrust (mergers, abuses of dominant positions and agreements) to also 

include EU regulations on state aid and the recent Italian regulations in support of Italy's competitiveness.

In 2020 the Group continued to raise awareness and spread the culture of antitrust compliance within the 

Group through the creation of 10 Web TV clips (with subtitles in Italian and English), the publication of 15 

or information.

2020 Figures [millions of euro] Italy Europe Rest of the world 

Taxes on income -950 -348 -62

Operating income 15,193 3,072 758
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Intesa Sanpaolo is continually committed to implementing regulatory, organisational and technological measures 

Code of Ethics which commit the Bank to adopting criteria of absolute transparency in informing customers and 

employees about their data privacy rights and how their personal information is processed. This commitment is 

set out in Corporate rules for the processing of personal data and in Guidelines on the protection of personal 

data of natural persons, approved by the Board of Directors, which provide an overall framework for conduct 

European Parliament and Council of 27 April 2016 [General Data Protection Regulation (GDPR)], which came 

into force on 25 May 2018, makes each data controller responsible, based on the principle of accountability, 

for implementing regulatory, organisational and technological measures to adequately comply, following a 

risk-based approach, with the regulatory principles of the GDPR: Data Protection by design and by default, 

security measures needed to comply with the requirements of the European Regulation in Italy and for the 

Group companies located within the EU, following a risk-based logic and depending on the solutions available 

on the market and the complexity of the measures.

regulatory alignment, in addition to compliance with the provisions of the Italian Data Protection Authority. This 

structure conducts prior assessments on the compliance of new products, initiatives and services involving the 

processing of personal data, and represents the Company before the Italian Data Protection Authority during 

Third Parties based on the provisions for the processing of personal data contained in the contracts, and 

supports the business and support structure in preparing any letters of appointment as Data Processor, and 

in updating the Register of Processing Activities. It also updates and publishes the List of Third Parties that 

process the personal data of customers and employees; within the scope of the controls framework, it conducts 

Protection Authority and the interested parties, following reports or complaints submitted to the Authority. It also 

the measures issued by the Authority, and oversees training on privacy, in collaboration with the designated 

structures through the provision of mandatory training courses on the protection of personal data offered 

online.

control, overseeing the correct application of the Group guidelines and regulations on privacy, and provides 

support and advice for the performance of the current activities in this area. For the Group, it ensures control 

of the compliance risk in relation to privacy regulations, performing the role of Specialist Function set out in 

the Group Compliance Guidelines, in particular by overseeing compliance risk with data protection regulations 

suggested and, in general, through the control of actual compliance with external and internal regulations by the 

corporate structures. The Function updates the Register of Processing Activities for personal data performed 

by the Parent Company and the Group Companies under centralised management, with the cooperation of the 

business and support functions, and provides assistance with regard to other Group companies.

As part of the annual auditing plan, the Internal Control Function carries out periodic checks on the compliance 

of the activities with personal data protection regulations and the correct compliance with the provisions issued 

by the Data Protection Authority on these matters. This commitment allows for the mitigation of reputational 

and non-compliance risks in the processing of personal data, also with respect to the lawfulness and fairness 

of the processing, the purposes of the processing and its relevance, and the completeness and non-excessive 

nature of the data collected. 

With regard to requests received from customers regarding personal data protection, in Italy 101 reports 

were received in 2020 for alleged instances of non-compliance (99 of which related to Intesa Sanpaolo) and 

8 requests from the Italian Data Protection Authority regarding companies belonging to the Group, for which 

the necessary responses were given. In 2020, 18 cases (12 of which related to Intesa Sanpaolo) of loss or 

theft of data of customers of the Group (Data Breach) were assessed in Italy, 14 of which (12 related to Intesa 

PRIVACY PROTECTION 
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necessary to notify the Italian Data Protection Authority. For the remaining 4 cases it was deemed necessary 

to notify the Italian Data Protection Authority.

The Companies of the International Subsidiary Banks Division established in the European Union reported a 

COMPLIANCE WITH LABOUR LAWS 

Consistent with the commitment set out in the Code of Ethics for the development of a working environment 

permeated by mutual trust, loyalty and enriched by the contribution of each person, the management model 

in this area is based on national and second-level (Group) collective bargaining agreements. Compliance with 

these rules, in addition to the legal provisions, is instrumental to improving the working environment, with a view to 

continued growth in the quality of relations between the Company and its personnel and customers. Thus, they 

have the goal of asserting the need for a transparent and sustainable work organisation, with clear operational 

responsibilities at the various levels to continuously ensure compliance with the rules and the prevention of non-

worker expectations in terms of the working environment and internal relations. Responsibility for management, 

and consequently also for monitoring the effective application of the trade union agreements, is assigned to the 

being of employees and make a positive contribution to productivity with advanced and innovative responses 

in the area of pensions, assistance and services for families, education and an improved work-life balance. In 

around 188 cases were closed. The main types of pending litigation include the termination of employment 

relationships – sale of business line (Intrum), compensation for damages for deskilling and mobbing, higher 

employees that related solely to cases of mobbing). There is no evidence of cases of discrimination that have 

led to investigations for measures to be issued under formal procedures or processes. Ongoing monitoring 

has also been conducted on compliance with the rules laid down by the Internal Code of Conduct, through 

carrying out investigations of potentially abnormal situations. In 2020, the revision of the Group Internal Code 

of Conduct started in 2019 was completed. After submission to the Management Control Committee and 

working) and including, with a view to prevention and transparency, a greater number of examples. In addition 

to upholding the fundamental principles, consistent with the values set out in the Code of Ethics, reference was 

also made to other equally fundamental principles (such as respect for the environment, inclusion, health and 

safety in the workplace, privacy) also by virtue of their growing importance.  Concurrently with the publication 

of the new Code, training initiatives were launched aimed at maximising knowledge from a risk prevention 

all employees. Following the approval of the new Code for Italy, in agreement with the International Subsidiary 

Banks Structure, work was launched for the adaptation of the Code in line with local regulations in order for 

the renewed text to be implemented also by International Subsidiary Banks. Finally, following the amendments 

made in the area of disciplinary proceedings by the Agreement of 19 December 2019 for the renewal of the 

AUDITS  

the Company Management and Control Bodies, and from Top Management, as well as the obligations 

arising from external regulations and instructions from the Supervisory Authorities. In terms of timing, it is 

divided into: 

 Multi-year Strategic Planning: in line with the company's strategic guidelines; 

 

 Quarterly Operational Planning.
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assurance and improvement plan is prepared, which also includes the Annual Plan submitted for approval 

to the Corporate Bodies. At the international level, the audits are structured in such a way as to ensure the 

direct monitoring of Intesa Sanpaolo’s international branches, in addition to guaranteeing supervision of the 

of the Parent Company provide direct auditing, together with governance of the activities carried out by local 

audit units. 

With regard to the audits carried out in 2020 in the Central Structures, Banks and Group Companies, 

In 2020, there were 32 audits regarding actions that directly or indirectly also related to aspects linked to 

social and environmental policies. The impact of audits that have an effect on the implementation of social 

and environmental policies should nevertheless be assessed differently depending on the various areas in 

question: as an example, interventions concerning the disbursement and management of loans may also 

involve certain aspects related to rules for operations in sectors such as arms and energy policies. 

During 2020, the CAO structures participated - among other things - in monitoring the progress of some 

DISPUTES AND FINES 

As at 31 December 2020, there were a total of about 26,300 disputes (of which 3,300 pertaining to the UBI 

Group), other than tax disputes, pending at Group level with a total remedy1 sought of around 4,100 million 

euro (of which 1,224 million euro for the UBI Group). This amount includes all outstanding disputes, for which 

possible or probable and therefore does not include disputes for which risk has been deemed remote.

The risks associated with these disputes are thoroughly and individually analysed by the Parent Company and 

Group companies.

At Group level, at the end of 2020 the total value of the claim for tax disputes (tax, penalties and interest) is 211 

million euros, up from 175 million euros at 31 December 2019.

With regard to compliance with environmental regulations, for damage caused to the environment as a result 

201-202).

qualitative or quantitative standpoint.

to the Consolidated Financial Statements (see pages 528-541) [i]. 

WHISTLEBLOWING

Since 2016, a whistleblowing system has been in place, which allows employees to report actions or 

occurrences that could constitute breaches of the regulations governing banking activities (whistleblowing). 

Whistleblowing, which ensures the confidentiality of the individual making the report without the risk of 

retaliatory, unfair or discriminatory behaviour, encourages employees (including suppliers and consultants) 

to report acts or conduct they become aware of that may constitute a breach of the regulations governing 

banking activities or related activities that may also be instrumental to a breach or other illicit conduct. The 

Chief Audit Officer is responsible for ensuring the correct performance of the process; in 2020 a total of 21 

investigations.

ANTI-CORRUPTION 103-2/103-3; 205-1; NON DISCRIMINATION 103-3; 406-1; SOCIOECONOMIC COMPLIANCE 103-2; AUDIT 103-2; EX FS9


