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BUSINESS MODEL

VISION AND VALUES

SOCIO-ECONOMIC CONTEXT
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OUTPUT / OUTCOMES

OUR FORMULA FOR SUCCESS

1  
Massive upfront 

de-risking, slashing 

Cost of risk

2  
Structural Cost 

reduction, enabled 

by technology

3  
Growth in 

Commissions, driven 

by Wealth 

Management, 

Protection & Advisory

4  

commitment, with a 

world-class position 

in Social Impact 

and strong focus on 

climate

Our People are our most important asset
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THE 2022-2025 BUSINESS PLAN
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ECONOMIC AND FINANCIAL PERFORMANCE AND DISTRIBUTION OF THE VALUE 

GENERATED

ECONOMIC AND FINANCIAL PERFORMANCE 1

Stakeholder 2022 results
Plan Objectives to 2025

Cumulative value
2022-2025
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CALCULATION AND DISTRIBUTION OF ECONOMIC VALUE 

Indicators [millions of euro] 2022 2021
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ECONOMIC VALUE Millions of euro Share %

ECONOMIC VALUE GENERATED 20,575 100.0% 

ECONOMIC VALUE DISTRIBUTED -16,168 78.6% 

ECONOMIC VALUE RETAINED 4,407 21.4% 

BREAKDOWN OF 2022 ECONOMIC VALUE
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• 

• 

• 



Sustainable value creation and business integrity

PERFORMANCE INDICATORS AND RESULTS ACHIEVED 

Macro-issue Projects/Indicators 2022 Actions/Results
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RELEVANCE OF ISSUES AND MAIN IMPACTS

RELEVANT ISSUES
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FIGHTING AGAINST CORRUPTION

PERFORMANCE INDICATORS AND RESULTS ACHIEVED 

Macro-issue Projects/Indicators 2022 Actions/Results
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COMPANY POLICIES  
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MODEL FOR THE MANAGEMENT OF ADMINISTRATIVE LIABILITY PURSUANT TO ITALIAN 

LEGISLATIVE DECREE 231/01   
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• 

COMBATING MONEY LAUNDERING 
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RELATIONS WITH POLITICAL PARTIES AND MOVEMENTS 

COMPLIANCE WITH TAX REGULATIONS 

[i]
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2022 Figures [millions of euro] (*) Italy Europe Rest of the world 

-122

[i]

PROTECTION OF FREE COMPETITION
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PRIVACY AND DATA PROTECTION
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COMPLIANCE WITH LABOUR LAWS  
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AUDITS 
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DISPUTES AND FINES 

(2)

(3)

2
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WHISTLEBLOWING


