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2. Overview and impact assessment of mamma@work for
2020-2024
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This document summarizes the results of the social impact
assessment of mamma@work, a product of Intesa
Sanpaolo supported by the Fund for Impact.

The Fund for Impact is a insfrument launched with the
“Piano d'Impresa 2018-2021" (i.e. business plan) to
promote financial inclusion initiatives with a high social
impact. With a provision of € 300 million, it allows to
provide leveraged credit up to € 1.5 billion. The 2022-2025
business plan reconfiimed the objectives of the Fund for
Impact.

Between July 2020 and December 2024, 411 working
mothers have accessed the credit facility mamma@work
(for a total amount of € 8.7 million).

For the impact assessment, the RIM was used, a tool tool
developed by Intesa Sanpaolo's Direzione Impact, which
allows to measure the effects generated by the initiatives
financed by the bank on beneficiaries and society as a
whole.




Key Data for mamma@work
2020-2024

18 € 21.1 K

Average value
granted to mothers

@ 4.3 years

Average support
duration

z 411

\ Beneficiary mothers

1 € 8.7 min

Total granted

With mamma@work, we support...

job or switch to a part-time contract product made it easier for them to decide to

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
! 1 56 new mothers who did not leave their 238 mothers who believe that the credit !
1 1
' have a child |
| |
1 1
1 1

mamma@work generates significant socio-economic impacts for
new mothers and for services dedicated to the early stages of life

9 125 122

mothers avoid falling into
depression also thanks to
mamma@work (avoiding
unemployment or
inactivity)

women have avoided the new jobs are created in the
risk of falling into poverty !  childcare sector thanks to the
support of newborns 2

Please note: the values shown are the result of an impact evaluation carried out for the period for the period July
2020 - December 2024 through the 'RIM

' Analysis based on data from: INPS; Commissione Europea
2 Analysis based on data from: Federconsumatori; Fondazione Cariplo

82%

Employed working mothers

99%

Mothers who believe it's important fo
confinue working
to support their own children

63%

Mothers who
believe that the
credit product is

very helpful in
managing daily

challenges

2020 2024

18%

Self-employed working mothers

18%

Mothers who doubt their ability to

manage properly their

36%

Mothers who believe

that the credit
product is quite
helpful in managing
daily challenges

economic situation

1%

Mothers who
believe that the
credit product is of
little help in
managing daily
challenges




2020 2024
The choices of mothers in the absence of mamma®@work - g

The completion of the RIM questionnaire by working In the absence of mamma@work, new working mothers would have:

mothers allowed to understand the consequences on
their personal life.

If mamma@work had not been available: continued to work

without the need for
financial support

igned f k
* 26.4% of mothers would have given up their jobs; b tebiidildil

* 11.5% of mothers would have adapted reducing 26.4% 30.3%
working hours by obtaining a part-time job.
The remaining mothers stated that they would have 4" ‘I
continued to work without any need for financial
assistance (30.3% of the total) or relying on support from C“e ni's
family or friends (31.8%); in any case, even these mothers obtained
benefit from subscribing to the product as they achieve part-fime
greater economic independence. 11.5% confinued fo work

supported by
alternative resources
(family, friends or

fundings)

31.8%
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The effects of mamma@work by geographic area

The largest amount of credit facilities was granted in North-
west, where €2.42 milion were granted to 117 new working
mothers, about 28% of the total number of beneficiaries. The
second most important area natfionwide is represented by
Southern ltaly, which recorded a total granted amount of
€2,37 milion in credit facilities, followed by the macro-area of
the Centre with €1.60 milion, that of the Islands with
€1.21milion, and finally the North-east with €1.07 milion.

The graph on the right presents the geographical area
breakdown of the effect of mamma@work on new working
mothers who have joined the initiative between 2020 and
2024.

@ North-west

€8.7 M ® North-east
Granted @® Center
between ® South
@ Islands

2020-2024

North-east:

13 mothers would have
quit their jobs or
switched to part-time;
40 mothers would have

]
i kept their jobs

Center:
27 mothers would have
quit their jobs ar

switched to part-time;
48 mothers would have
kept thelr jobs

North-west:

46 mothers would have
quit their jobs or
switched to part-time;;
71 mothers would
have kept their jobs

South:
34 mothers would have
quit their jobs or
switched to part-time;
74 mothers would have
kept their jobs

5@:
o
‘ -

Islands:
24 mothers would have

K
quit their jobs or i

switched to part-time;
34 mothers would hove
kept their jobs

mothers would have
quit their jobs er
switched to part-time

mothers would have
kept their jobs
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The monetizable impacts of
mamma@work: 25-year projection

The monetizable value of the positive impact generated by
mamma@work amounts o 18.7 million euros®* in 25 years. Of these:

11.4 million euros are attributable fo economic
impacts (61% of the total);

4.6 million euros relate to fiscal and pension
impacts (25% of the total);

2.7 million euros can be identified as social
impacts (14% of the total).

| [Bl| 17

The largest beneficiaries of these impacts are the new mothers
themselves, benefiting from 61% of the monetizable impacts
generated by the product.

* Part of the benefits generated by mamma@work are not monetizable (for example, the
increased serenity of mothers in facing daily challenges) or are extremely complex to
calculate (for example, the contribution to the country's GDP due to the increase in
productivity of new mothers). Consequently, the monetizable impact shown is an
underestimate of the overall impact actually produced by the inifiative.

Increased income
in the long run
€5.2M

Income maintained
in the short run
€O0M

N
Savings in
recruitment costs

€

Fiscal Impact

Tax and welfare
revenue
€4am

Mental

18.7M

well-being
Total value of ask
positive impacts
Community \
.
~~

€46 M

Savings in government
spending
€291K
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1. Overview and impact assessment of mamma@work for
2024
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The following sections of the document focus on the
impact assessment results of mamma@work for 2024.

During 2024, 132 mothers have accessed the credit
facilty mamma@work, out of a total of 411 mothers
who have benefited from it since the initiative started in
2020. In 2024 alone, credit facilities were granted for
€2.5 million, about 28.8% of the total €8.7 million
granted from July 2020 to December 2024.

The RIM (Impact Detector) questionnaires for 2024 were
completed by 119 of the 129 beneficiary mothers,
allowing the detection of effects generated by the
mamma@work.




Key Data for mamma@work
2024

‘T8l € 18.9 K

Average value
granted to mothers

@ 4.3 years

Average support
duration

z 132

\ Beneficiary mothers

1 € 2.5 min

Total granted

With mamma@work, we support...

mamma@work has facilitated their decision
to have a child

1

1

1

1

1

:

1

80 mothers who believe that !
job or switching to a part-time contract :
1

1

1

1

1

1
1
1
1
|
1
1
! 32 new mothers who avoid losing their
1
1
1
1
1
1
1

mamma@work generates significant socio-economic impacts for
new mothers and for services dedicated to the early stages of life

2 50 18

mothers avoid falling into
depression also thanks to
mamma@work (avoiding
unemployment or
inactivity)

women have avoided the new jobs are created in the
risk of falling into poverty !  childcare sector thanks to the
support of newborns 2

Please note: the values shown are the result of an impact evaluation carried out in the year 2024 through the 'RIM

' Analysis based on data from: INPS; Commissione Europea
2 Analysis based on data from: Federconsumatori; Fondazione Cariplo

83%

Employed working mothers

100%

Mothers who believe it's important to
confinue working
to support their own children

67%

Mothers who
believe that the
credit product is

very helpful in

handling everyday
challenges

32%

Mothers who believe

that the credit

product is fairly
helpful in managing
everyday challenges

Self-employed working mothers

15%

Mothers who doubt their ability to
manage properly their
economic situation

1%

Mothers who
believe that the
credit product is of
little help in
handling everyday
challenges




The monetizable impacts of
mamma@work: 25-year projection

The monetizable value of the positive impact generated by
mamma@work amounts to 5.3 million euros* in 25 years. Of these:

3.3 million euros are attributable to economic
impacts (63% of the total);

1.3 million euros relate to fiscal and pension
impacts (25% of the total);

0.6 million euros can be identified as social
impacts (12% of the total).
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The largest beneficiaries of these impacts are the new mothers
themselves, benefiting from 63% of the the total monetizable impacts
generated by the product.

* Part of the benefits generated by mamma@work are not monetizable (for example, the
increased serenity of mothers in facing daily challenges) or are extremely complex to
calculate (for example, the contribution to the country's GDP due to the increase in
productivity of new mothers). Consequently, the monetizable impact shown is an
underestimate of the overall impact actually produced by the inifiative.

Increased income
in the long run
€1.5M

Income maintained
in the short run
€18 M

TN

=

Savings in
recruitment costs
€104 K

Total value of
posifive impacts

Child care services

Mental
well-being
€6.1K

Community

Fiscal Impact

Tax and welfare
revenue
€1.3M

€13 M

Savings in government
spending
€47.7K
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DISCLAIMER 14

Intesa Sanpaolo S.p.A. is a bank authorized by the Bank of Italy.

This document was prepared and distributed/published by Intesa Sanpaolo S.p.A. (the bank”). It has solely an informative and
dissemination function; it was prepared and published exclusively to illustrate the results of the social impact assessment of personal
credit facilities granted by the Bank for social purposes and is intended solely for this scope.

Its contents are the result of statistical models based on data provided by the organizations involved, through self-declaration and,
therefore, present a degree of uncertainty due to the subjective perception of the reporting organization. The Bank believes that the
information contained in the document is reliable, however, it does not guarantee its correctness, completeness and accuracy;
therefore, it does not assume any responsibility for any incorrect opinions or errors in evaluation of the data or facts declared by the
organizations.

The opinions and estimates contained in the document are formulated with exclusive reference to the date of preparation of the
document itself and may be subject to any modification without any obligation for the Bank to promptly publish such modifications.
Furthermore, the content of the document must not replace the judgment of the person receiving it. The Bank does not assume any
type of responsibility deriving from direct, consequential or indirect damages caused by the use of the information and assessments
contained in the document.

To learn about the contractual terms of mamma@work, please refer to the Information Sheet available at bank branches and on the
bank’s website.

Distribution methodology.

The copyright and all intellectual property rights on the document as well as on the data, information, opinions and assessments
contained therein are the exclusive property of the Bank. The document cannot be, even partially, subject to further publication,
reproduction, distribution, in any form and according to any technique, without the prior express written consent of the Bank.

Citation and use of the information contained in the document for exclusively non-commercial purposes are permitted, provided
that it is specifically indicated that the relevant source is the " Impact Assessment of mamma@work Summary report 2020 - 2024"
published by Intesa Sanpaolo S.p.A. on ifs site.

Whoever receives this document is obliged to comply with the instructions given above. INTES || SNNPAOLO
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