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on customers.

Governance Area 

Chief Operating  

Governance Area 

Chief Cost 

Management 

Governance Area 

Chief Financial 

Governance Area 

Chief  

Compliance  

Governance Area 

Chief IT, Digital 

& Innovation 

Governance Area 

Chief Lending 

Governance Area 

Chief Risk  

Governance Area 

Chief  

Governance 

Governance Area 

Chief Institutional 

Affairs & External 

Communication 

Chief Audit 

Managing Director and Chairman of the Board  Board of 
Directors

Strategic Support

Department

Safety and 

Protection 

Department
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Ranking in Italy         

Asset management

3

Competitive positioning

Banca dei 
Territori

Corporate e 
Investment 
Banking

International 
Subsidiary 
Banks

Private 
Banking

Asset 
Management

Insurance

[i].

  ITALY

  OTHER EUROPEAN COUNTRIES

  AMERICA

  ASIA

  AFRICA

  OCEANIA

International presence   
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Business Model

VISION AND VALUES

GOVERNANCE

 

 

 

 

 

 

 

 

STRENGTHS

 

 

 

 

 
products, and a European leader in Wealth 

 
international presence

 

 
a multichannel approach

STRATEGIC PRIORITIES

 

 

 
despite their potential

 

 

 

 Improvement of customer relations

 Innovation in products and service models

 

 

OUTCOME

OUR FORMULA FOR SUCCESS

3
Revenue growth,  

seizing new business 
opportunities

1

cost to shareholders

2
Cost reduction through 

operating model

Our People and Digital Technology representing key enablers

SOCIO-ECONOMIC CONTEXT
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THE 2018-2021 BUSINESS PLAN

management & protection.

 

 

 

43 [i]).

44
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ECONOMIC AND FINANCIAL PERFORMANCE AND DISTRIBUTION OF THE VALUE 

GENERATED 

ECONOMIC AND FINANCIAL PERFORMANCE1

performing loans (443 million euro).

Stakeholder 2019 results
Plan Objectives for 2021

Cumulative value 2018-2021

Households and 

(~5.5 from the
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Economic indicators 2019

Total assets

Economic value generated

Key indicators [millions of euro]

CALCULATION AND DISTRIBUTION OF ECONOMIC VALUE 

• 

• 

• 

• 



ECONOMIC PERFORMANCE 103-1/103-2; 201-1

instruments and third parties

institutions, communities

Economic Value millions of euro

Government, organisations and institutions, communities

ECONOMIC VALUE RETAINED 1,684 9.7%

BREAKDOWN OF 2019 ECONOMIC VALUE
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Vision and Values 

[i])

Integrity

Quality

Transparency

We are committed to eliminating discrimination from our conduct, and to respecting differences of 

Value of individuals

Responsibility in the use of resources
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Women’s Empowerment Principles – WEPs [i]

UNEP Finance Initiative [i] 

UNEP Finance Initiative – Principles for Sustainable Insurance – PSI [i]

opportunities related to environmental, social and governance issues.

Vita. 

 

UNEP Finance Initiative – Principles for Responsible Banking – PRB [i]

Task Force on Climate-related Financial Disclosures – TCFD [i]

Global Compact [i]

Established by UN Women and the 
UN Global Compact O2ce

In support of

 [i]

Forum per la Finanza Sostenibile [i]

CDP [i]

Global Reporting Initiative [i]

Principles for Responsible Investment – PRI [i] 

LBG [i]

 



SUSTAINABLE DEVELOPMENT GOALS

(SDGS – SUSTAINABLE DEVELOPMENT GOALS)

 

 for all
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SDGs 2019 Actions Objectives

Intesa Sanpaolo for disadvantaged people (see page 97)

Supporting the Third Sector (see page 79)

Intesa Sanpaolo Fund for Impact (see page 77)

Microcredit (see page 77)

Charity Fund (see page 96)

 

disadvantaged people) initiative 

clothing items and medicines a 

 

in support of social enterprises, 

 

their potential.

Training (see page 116)

Per Merito (see page 77)

Contribution to the community (see page 95)

 

 

tiative, launched as part of the Fund 
for Impact.
 

the Generation initiative.  

Contribution to SDGs
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SDGs 2019 Actions Objectives

Inclusion and diversity management (see page 117)

 
Support for female entrepreneurship (see page 86)

 

Loans and services for the Green Economy (see page 137)

 emissions.
Renewable energy (see page 132)

 

Supporting production and innovation (see page 82)

Employment protection (see page 112)

Assessment and incentive systems (see page 115)

Talent development (see page 117)

 

 

facilitate generational change.
 

 

 

at strengthening the international 

through training programmes and 
personalised career paths involving 



SDGs 2019 Actions Objectives

Digital Transformation (see page 69)
Intesa Sanpaolo was Italy’s leading digital bank and among the top 
three European banks with:
 

 

 

 

 

Supporting production and innovation (see page 82)

 
 

 

 

 

 

transformation.
 

 

Inclusion and diversity management (see page 117)

disorder. 

Assessment and incentive systems (see page 115)

 

religion, personal and social 
conditions).

Promotion of culture for social cohesion (see page 102)

Support to households and businesses affected by disasters (see 
page 78)

suspension programmes for mortgages on affected properties totalling 

 

 

artistic, cultural and historical 
heritage of the Group and 

102-12
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SDGs 2019 Actions Objectives

Circular economy (see page 139)  Allocation of a dedicated credit 
plafond and launch of an investment 

Environment and climate change (see page 127)

Management of potential risks and impacts related to climate change 
(see page 46)

Climate Change Action Plan (see page 130)

 emission reduction forecasts.  

 

period. 
 

Combating corruption (see page 52)  

international companies. 
 



Dow Jones Sustainability Indices e S&P ESG Indices [i] 

MSCI ESG Indexes [i]

[i]

CDP - Climate Change A List 2019 [i]  

FTSE4Good Index Series [i] 

Corporate Knights - 2020 Global 100 Most Sustainable Corporations in the World Index [i] 

listed companies.

Euronext Vigeo Eiris Indices [i]  

various asset classes.

Ethibel Sustainability Indices [i]  



ECPI Indices [i] 

 [i] 

listed companies.

2019 Sustainable Development Grand Prix - ASSOSEF 

(European Sustainability and Financial Services Association) [i] 

2019 Diversity & Inclusion Award 

World Benchmarking Alliance (WBA) – SDG2000 [i] 

Green Building Council - (Existing Buildings Operations & Maintenance – EB O&M) [i]

technological solutions adopted.

Standard Ethics Indices [i]

STOXX® ESG, Low Carbon and Climate Impact Indices [i]
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IDENTIFICATION OF MATERIAL ISSUES AND STAKEHOLDERS

 

 

 

 

215

PRIORITISATION OF ISSUES AND DEFINITION OF MATERIALITY MATRIX

151
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and customer protection

 

in customer relations

Access to credit and 

2019 MATERIALITY MATRIX

Relevance for stakeholders

Im
p

a
c

t 
o

n
 s

tr
a

te
g

ie
s

development

   

    

   

    

  Environment and climate change
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MAIN VARIATIONS IN THE 2019 MATERIALITY MATRIX COMPARED TO 2018

of economic value, opens up to social commitments such as the launch of the Fund for Impact to facilitate 

the relevance of the Food and shelter initiative for the disadvantaged people and to the promotion of art and 

[i].
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MATRIX VALIDATION

215

ANALYSIS OF MATERIAL ISSUES IN THE WIDER CONTEXT OF SUSTAINABILITY 

 

 

opportunities.



102-15; 203-2

IMPACTS, RISKS AND OPPORTUNITIES AT NATIONAL AND INTERNATIONAL LEVEL

MATERIAL ISSUE RISKS AND OPPORTUNITIES NATIONAL AND INTERNATIONAL TRENDS AND 
OBJECTIVES

Integrity in corporate 
conduct

Investments in controversial sectors
Incentive of ethical conduct
Fight against active and passive corruption

Company value and 
solidity

Quality and innovation 
in customer relations

streamlining

Responsible asset 
management and 
customer protection in investments

climate change

operators

and insurance activities

Green Economy
in loans

products and services

climate change

Employee growth and 
development

Talent attraction
Investments in training

Direct environmental 
impacts

Business cost reduction
climate change

Waste management

Employment protection

Access to credit and 
Financial inclusion

in loans

Increase in credit and consumption

Relations with the 
community

Brand enhancement

Investments in controversial sectors and 

Employee well-being


